
Bishop Susan began the meeting with a prayer by Sister Joan Chittister. 

JP Causey, our Chancellor, walked through the document describing temporary guidance for 

different types of congregational meetings. The document can be found here. 

Q&A 

Might there be the possibility of a hybrid congregational meeting, where some parishioners are 

physically present and others participate via a conference call or Zoom? Would it be permissible 

to have both in-person and remote voting?  I see that proxy voting is not allowed, but there 

may be a way for us to allow at-risk parishioners to submit a ballot electronically. Flip it around 

the other way. If you’re doing a virtual meeting using Zoom and you want to have a small group 

present in one location, keeping appropriate safeguards re distancing in place, as well as the 

Zoom group, that is fine, following the same procedure for voting. Any further questions should 

be addressed to Canon Mary Thorpe. 

Is it possible to receive a one-page document on our current policies for all things non-

worship? We are currently working on a document for pastoral care and pastoral offices. Much 

of the guidance on other activities is in the Guidelines document. We will put together a brief 

summary for you. 

What is the “health area” for our churches?  The counties we are in? Central VA? The entire 

Commonwealth? Mary has a document that will help explain that. It will be updated weekly 

and posted on the diocesan website. 

While we understand that the tri-diocesan template for Phases of reopening is interpreted 
differently in MD, DC and VA, I note that as of Pentecost, the Diocese of Maryland is permitting 
congregations the autonomy to make decisions about reopening which reflect their location 
and/or demographic.  At least one congregation is offering in-person worship with singing and 
the distribution of Communion (bread only). Per their Canon to the Ordinary, there are only 
seven churches, all rural, in the Diocese of Maryland who have received permission to have in-
church worship. Their process for approval to do that is virtually identical to the Diocese of 
Virginia’s. Context matters: they began to be affected by the pandemic before Virginia, and 
their statistics show it.  
 
What can you say to us that will help us to answer questions from parishioners who see 
neighboring Episcopal churches offering worship that currently we are prohibited from 
offering? Insofar as other Episcopal churches in our diocese are concerned, if that is the point of 
comparison, their space may be different, their demographics may be different, there may be 
other factors at play which you don’t know about. If we’re talking across diocesan borders, each 
diocese is interpreting their plan as they see fit given their context. Just as there are differences 
in the secular agencies’ plans to reopen their states, so too with dioceses. 
 

https://files.constantcontact.com/34e574c7001/acfd42ca-269a-46ab-bd49-33ae69417d29.pdf


Given 1) the recent scientific study showing that singing likely does not transmit aerosols as far 
as previously thought [Professor Christian Kähler and Dr Rainer Hain from the military university 
in Munich], and 2) the announcement from World Health Organization (WHO) just yesterday 
which seems to indicate that asymptomatic and presymptomatic people are not primary 
vectors of infection, and 3) information from our own CDC which suggests that surface 
contamination is not a primary vector of infection, will some ongoing efforts be made to adjust 
the guidelines and checklists to reflect the revised information as it becomes verified and 
accepted as accurate? 
We are continually checking for the latest verified data from multiple sources.  When there is a 
change in the understanding of the science and it is verified by more than one or two sources, 
of course we will modify the guidelines. Right now, the Munich study is the only one that 
presents a case for singing. The WHO just walked back its prior statement that transmission of 
the coronavirus by people who are asymptomatic was rare. The CDC changed much of its 
guidance in response to lobbying from some other religious groups to the White House. When 
in doubt, out of love and care for each other, we will follow the most prudent route.  
 
BACKGROUND on SINGING: 
This was the guidance that the CDC offered on May 22nd, which names singing as a riskier 
action: https://web.archive.org/web/20200522192931/https:/www.cdc.gov/coronavirus/2019-
ncov/php/faith-based.html 
One day later, the warning about singing was removed from the page entirely, along with 

suggestions about wearing masks, holding clergy visits online instead of in person and 

eliminating the use of any shared items, such as hymnals and wine cups used for communion. 

Interpret that as you see fit. We stand by the guidelines as we presented them. 

For a regional colleague, when can staff members return to the facilities to do their work? We 

don’t intend to return to Mayo for some time. It’s just too difficult to maintain proper distance 

in that space. That said, we recognize that there may be an occasional need for someone to go 

into the office when there is a real need, for a brief time, and that’s permissible.  

Where can we access the public health markers spreadsheet to see it as it is updated? It will be 

posted in a new section of the COVID-19 webpage labelled “Phased Regathering.” 

When will area coaches be trained? Trainings for area coaches will be next week on the 15th, 

18th, and 20th.   

Where can we find emails for the area coaches? We’ll put the contact info on the website. 

How about one person in the building for a few hours each day? That seems to be something 

that is specific to your particular situation, Please contact Canon Mary Thorpe for further 

guidance.  

https://www.cnn.com/2020/06/09/health/who-coronavirus-asymptomatic-spread-bn/index.html
https://web.archive.org/web/20200522192931/https:/www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html
https://web.archive.org/web/20200522192931/https:/www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html


I'm wondering if, with a judicious plan in place, a congregation might be allowed to host 

outdoor worship in phase II? The consensus seems to be that outdoor gatherings are safer than 

indoor ones, but that was not addressed in the guidelines. We’ve had many requests for 

outdoor worship and there does seem to be some evolving science around the idea, so I’ve 

asked our team to take a look and report back. If it is appropriate, we will modify the 

guidelines. 

My concern is that localities, specifically counties, can vary widely in Health Districts, so should 

we use health district or county numbers? We are using the Health District numbers from the 

Virginia Department of Health website for precisely that reason.  

I would like to know about permission for church use for small meetings- staff, ex com, 

endowment, etc… If the numbers are under 10 and we can space ourselves safely and we wear 

masks are we able to meet in person.  Where are we in terms of office staffing?  User groups? 

For staff meetings and parish small meetings, the answer is still no. For user groups, it is 

dependent upon the user group, and the nature of the ministry, but we certainly encourage a 

conversation with those groups that provide an essential service, like 12-step programs. We 

encourage you to continue to be in conversation with the 12 step groups to find a safe way for 

them to meet if onl;ine meetings are not possible. We’ve also talked about the importance of 

our churches to continue to provide food to the hungry. Other kinds of meetings? Not yet. You 

might want to focus on the challenge posed by such meetings in this time by considering issues 

of inclusion and exclusion. Who would be excluded by reason of age or risk factors? It is also 

good to consider whether something is a “want” or a “need.” There is additional guidance 

about this in the regathering guidelines document. 

Is it total number of cases reported throughout the pandemic or the total number of NEW cases 

during a week? It’s the decline in NEW cases each week. 

When can staff members return to the facilities to do their work? For the time being, we would 

suggest that staffers not go into the office to do their work unless it is for a brief period and is 

necessary for them to be in the facility to do their work. 

Where can we find emails for the area coaches? Once they have completed their training, the 

contact information for each area leader will be posted in the regathering section of the COVID-

19 Resources page. 

 


