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227th Annual Convention of the Diocese of Virginia
Agenda (as of 11/9/2021)
SUBJECT TO CHANGE
Friday, November 12
7:00 p.m.
Welcome
7:10 p.m.
Annual Convention Worship Service
Homilist: The Rt. Rev. Jennifer Brooke-Davidson
7:40 p.m.
Reports, Stories of the Diocese and Meet Me in Galilee Award
8:20 p.m.
Closing words and reminders about tomorrow
8:30 p.m.
Worship concludes
Saturday, November 13
9:00 a.m.
Call to Order
General Business Session
Ballot #1 – Standing Committee
9:30 a.m.

The Pastoral Address – The Rt. Rev. Susan E. Goff, Bishop Suffragan and Ecclesiastical
Authority

10:00 a.m.

Remarks by Missioner for Racial Justice and Healing – The Rev. Dr. J. Lee Hill, Jr.
Ballot #2 – Standing Committee, if necessary

10:15 a.m.

Break

10:25 a.m.

Report of the Treasurer – Mr. Ted Smith
Report of the Committee on Budget

11:45 a.m.

Break

11:55 a.m.

Report from Bishop Diocesan Search Committee
Report of the Assistant Bishop – The Rt. Rev. Jennifer Brooke-Davidson

12:15 p.m.

Introduction of those to be ordained in coming year
Worship

12:30 p.m.

Offline Break for Lunch
(Please use the same Zoom invitation to sign back on for the afternoon session.)

1:20 p.m.

General Business Session continues with Worship

1:30 p.m.

Report of the Committee on Resolutions

4:30 p.m.

Break

4:40 p.m.

Report of the Committee on Constitution and Canons

5:30 p.m.

Worship
Closing Remarks

6:00 p.m.

ADJOURNMENT

SPECIAL ORDER FOR DEBATE ON
RESOLUTIONS AND AMENDMENTS
RESOLVED, that there be a Special Order for Debate on resolutions and amendments
to the Constitution and Canons, excluding those on the Consent Agenda, as follows
1.
The Committee Chair shall present the Committee’s recommendations and an
explanation thereof;
2.
The entire debate after the Committee Chair’s presentation shall be limited to
sixteen (16) minutes for each resolution or amendment;
3.
Each speaker shall be limited to two (2) minutes and no speaker shall speak more
than once on the same question;
4.
The Chair shall recognize, to the extent practicable, speakers of opposite views in
alternate succession;
5.
Debate may be terminated prior to the expiration of the sixteen (16) minute period,
or any extension thereof, or extended only by two-thirds vote of the Convention.

CONSENT AGENDA
This year, we are using a Consent agenda. This will allow for one vote to be taken for a
group of non-controversial items that require action by convention. The use of the
Consent agenda will expedite the proceedings.
The items on the Consent agenda are:
• Disciplinary Board members election
• Commission on Ministry members appointments
• Report of the Related Organizations Committee
• CR-1 David Charlton
• R-2 Best Virtual Practices for Executive Board, Standing Committee and
Regional Councils
• R-3 Best Congregational Virtual Practices
• R-5 Preparation for Special Needs Participation in Proceedings
• R-8 Deacons Compensation
• R-11 Creation of an Additional Assistant Bishop
• R-12 Expanded Daily Readings
• C-1 Amend Article I of the Constitution
• C-2 Amend Canon 13, Section 2
• C-3s Resolution to Open Meetings
• C-6a Resolution to Amend Rules of Convention (Effective January 1, 2022)

Disciplinary Board Election.
According to Canon 27.2(c), the Standing Committee nominates members of the
Disciplinary Board to be elected by Convention. The Disciplinary Board consists of 11
persons, 6 clergy and 5 lay persons, and is the canonical body of record for dealing with
matters pertaining to Ecclesiastical Discipline. At this regular meeting of Convention, the
Convention shall elect four members to the Disciplinary Board, for a three-year term
ending at Convention in November, 2024. The Standing Committee nominates:
•

The Rev. Herbert Jones, St. Thomas, Richmond

•

The Rev. Dina Widlake, St. John’s, Mclean

•

Mr. David Meeker, Abingdon, White Marsh

•

Ms. Marleen McCabe, Pohick, Lorton

to serve on the Disciplinary Board for a three-year term ending at the 230th Annual
Convention in 2024.
In addition, The Rev. Daniel Johnston is nominated to serve on the Disciplinary Board
for a two-year term ending at the 229th Annual Convention in 2023, serving the
remaining years of the unexpired term of The Rev. Elizabeth Gardner.
In addition, The Rev. Crystal Harden, St. George’s, Arlington is nominated to serve on
the Disciplinary Board for a one-year term ending at the 228th Annual Convention in
2022.

Commission on Ministry Appointments
Per diocesan Canon 22, Section 1 (b), the Bishop may annually appoint not more than
10 members for one-year terms, subject to confirmation by Convention.
One Year Appointments:
•

The Rev. Randy Alexander; Immanuel Church-on-the-Hill, Alexandria

•

The Rev. Megan Limburg; Trinity, Lancaster & St. Mary’s, Whitechapel

•

The Rev. Dr. Craig Phillips; St. Peter’s, Arlington

•

Ms. Elizabeth Ward; Christ Church, Alexandria

In addition, the following are nominated to serve three-year terms ending at the
230th (2024) Annual Convention:
•

The Rev. Deacon Theresa Lewallen, St. Alban’s, Annandale

•

Mr. Tom Hahn, Christ Church, Alexandria

•

The Rev. Bambi Willis; Trinity Church, Fredericksburg

Report of the Committee on Related Organizations
Related Organizations are those whose charters or statements of purpose have been
reviewed and approved by the Executive Board and whose status as a Related
Organization has been approved by the Convention of the Diocese.
Each Related Organization elects its own board and officers, but the Committee on
Related Organizations reviews the nominations and then presents them to the Annual
Convention for its concurrence.
The Committee on Related Organizations met and reviewed the nominations submitted
to the 227th Annual Convention. The Committee believes that the nominees possess the
necessary skills and background to serve on the respective boards and formally places
them before the Convention for later consideration and election by those boards.
Faithfully submitted,
The Committee on Related Organizations
The Rev. Kathleen Murray, Chair
Mr. Ryn Kennedy
The Rev. Bambi Willis
Diocesan Missionary Society
For the Diocesan Missionary Society, one nomination has been presented to the
Committee for review, The Rev. B. Cass Bailey. The Rev. Bailey is experienced as a
Rector, Dean of the Charlottesville Region, and has other not-for-profit experience and
brings a background and passion for stewardship.
Trustees of the Funds
Six people have expressed an interest in serving on the TOTF Board. They are Bob
Cady from Christ Church, Alexandria; Keith Callahan from Church of the Holy Cross,
Dunn Loring; Alan Jackson Foster, Sr. from St. Philip’s, Richmond; James R. Harding
from Wicomico Parish Church, Wicomico Church; William Randolph Taylor from St.
Paul’s Memorial Church at the University of Virginia; and Carter “Kerry” Kelly Wade
from Immanuel Church-on-the-Hill, Alexandria.
Mr. Cady has studied strategic decision-making and risk management through his
association with Stanford University. Mr. Callahan has a background in a parish
investment committee and has worked to establish various gift, credit card, expense
reimbursement, and investment policies. Mr. Foster has a strong accounting, financial,
and managerial background and is a retired Vice President and Manager at Sun Trust
Bank. Mr. Harding has prior experience as a member of the Trustees of the Fund and

experience as a trustee of a large pension fund and medical benefits fund. Mr. Taylor
manages endowments as a financial advisor and has experience as a church treasurer.
Mr. Wade has professional experience in regulatory management that requires reading
and understanding complex legal statutes and regulations.
Virginia Diocesan Homes
The Committee received five nominations. J.P. Causey, Jr. is a member of St. John’s,
West Point; Janet S. Hansen is from St. Michael’s, Arlington; Laura Dillard Lafayette
of Christ Church, Glen Allen; Katherine G. Panfil, Saint George’s, Arlington; and
Kathleen S. Turner, Church of the Resurrection, Alexandria.
Mr. Causey has been involved with Virginia Diocesan Homes since its inception and
believes in the need for this critical ministry to thrive and grow. Ms. Hansen believes
that appropriate housing, health care, and social services for seniors are becoming
increasingly urgent needs as the population ages. Ms. Lafayette knows both the private
housing market and the work required to produce affordable housing units. Ms. Panfil
seeks to address the need for affordable senior housing and is a board member of the
Arlington Partnership for Affordable Housing. Ms. Turner has experience leading
discernment processes and is experienced as a liaison to construction companies for
office buildings and affordable housing.

Courtesy Resolutions
One Courtesy Resolutions was submitted this year. The courtesy resolutions is below.
CR-1
Dr. David Charlton, President of Church Schools
CR-1 Courtesy Resolution for David Holland Charlton
Whereas Dr. David Holland Charlton has served as President of Church Schools in the
Diocese of Virginia from 1988-1998 and again since 2000; and
Whereas Dr. Charlton plans to retire as President during 2022 before the next Annual
Convention of the Diocese of Virginia; and
Whereas Dr. Charlton previously served as Headmaster of Christchurch School from
1995-2000; and
Whereas Dr. Charlton previously served as Vice-President of Finance and
Administration at Virginia Theological Seminary from 1984-1988; and
Whereas Dr. Charlton has served in numerous staff and volunteer positions in the
Diocese of Virginia including Treasurer, Secretary of the Diocese, the Shrine Mont
Corporation Board of Directors, Roslyn Managers Corporation, Memorial Trustees of
the Virginia Diocesan Center/Roslyn Memorial Trustees, and Trustees of the Funds,
and
Whereas Dr. Charlton has served as Board President of the National Association of
Episcopal Schools and is currently Chair of the Board of Virginia Theological Seminary;
and
Whereas Dr. Charlton holds a Bachelor of Arts, a Master of Education, and a Doctor of
Education from the College of William & Mary; and
Whereas Dr. Charlton has been honored in recent years for his long and distinguished
career in education with the degree Doctor of Humane Letters from the University of the
South in 2013 and with the John Verdery Award by the National Association of
Episcopal Schools in 2016; and
Whereas Dr. Charlton has lived into his baptismal covenant both within and beyond the
Episcopal Church, and
Whereas Dr. Charlton has demonstrated remarkable gifts of insight into effective
responses to challenges and crises, dedication in recruiting and supporting committed
volunteer leaders, forbearance in guiding the leaders of each of the Church Schools,
wisdom in understanding the needs of students and educators, and foresight in assuring
the long-term vitality of institutions; and

Whereas all associated with Church Schools in the Diocese of Virginia will miss his wise
counsel while remaining grateful for his irreplaceable impact on the well-being of
individuals and schools, now, therefore, be it
Resolved, that the 227th Annual Convention of the Diocese of Virginia honors and
thanks Dr. David Holland Charlton for his long, varied, and distinguished career and
ministry in the Diocese of Virginia, in education, and as President of Church Schools in
the Diocese of Virginia as he prepares to retire; and
Be it further resolved, that additional gratitude be conveyed to his spouse, Wendy, and
their family for their support of Dr. Charlton’s vocation; and
Be it further resolved, that a copy of this resolution be provided to Dr. Charlton and that
it be recorded in the minutes of the 227th Annual Convention.

Submitted by the Reverend Edward O. Miller, Jr., Chair of the Trustees of Church
Schools in the Diocese of Virginia on behalf of the Officers and Trustees of Church
Schools which includes Christchurch School, St. Catherine’s School, St. Christopher’s
School, St. Margaret’s School, St. Stephen’s & St. Agnes School, and Stuart Hall
School.

Resolution R-2
Best Practices for Virtual and Hybrid Proceedings by Regional
Councils, Executive Board, and the Standing Committee
Whereas, Resolution R-1 of the 226th Annual Convention established the Virtual
Governance Task Force to address virtual governance and related issues of
accountability, transparency, diversity and inclusion in the midst of the Covid-19
pandemic and the challenges such proceedings posed for our collective governance;
and
Whereas, the Virtual Governance Task Force consulted widely about best practices for
the fair, successful, and transparent conduct of virtual proceedings, consultations
including interviews with current and former members of Executive Board, the Standing
Committee, and Regional Councils, the Ecclesiastical Authority, key Diocesan staff, the
Chancellor, as well as the conduct of surveys and interviews of lay and clergy leaders in
this Diocese,
Now, therefore, be it
Resolved, by the 227th Annual Convention of the Diocese of Virginia, that:
1. We gratefully acknowledge and celebrate the hard work, resourcefulness,
ingenuity, and resilience of diocesan staff, our Bishops, and members of the
Standing Committee, Executive Board, and Regional Councils since February
2020 in successfully conducting virtual meetings of the Standing Committee,
Executive Board, and Regional Councils, during a deadly pandemic, while
observing appropriate safety measures; and
2. We adopt the attached best practice recommendations of the Virtual Governance
Task Force to guide future virtual, hybrid, and in-person Standing Committee,
Executive Board, and Regional Council proceedings while reliably assuring
accountability and transparency in these future proceedings, promoting wider
inclusion and greater diversity in these future proceedings, and taking steps to
improve participation in future Diocesan Conventions.
Respectfully submitted,
Russell V. Randle
Lay Delegate, Christ Church, Alexandria
Chair, Virtual Governance Task Force
On behalf of the Virtual Governance Task Force

Best Practice Recommendations for Regional Councils,
the Executive Board, and the Standing Committee
I.

Regional Council and Executive Board Recommendations.

Regional Councils and the Executive Board meetings are to be open to members of
congregations in the Diocese. To encourage transparency, accountability, and to
improve understanding of their decisions across this Diocese, we recommend that
• Executive Board and Regional Council meeting dates, times, and physical
and/or virtual meeting locations be posted on the Diocesan website at
least two weeks before such meetings;
• Where feasible, these meetings be live-streamed by appropriate means
(e.g. Facebook) readily available to people in the Diocese, with
appropriate links posted
• Summaries of the decisions made at these meetings be posted on the
Diocesan website within two days of the meeting, with minutes posted
after their approval
• Where meetings have to be closed to discuss legal matters, personnel
matters, or commercial negotiations, that these matters be conducted at
the end of the meeting, with the livestream turned off, with an explanation
posted that the discussion is closed for one of those reasons.
• Budget discussions are NOT to be closed.
II.

Standing Committee Recommendations

Because of the nature of Standing Committee deliberations – interviews of candidates
for ordination, Council of Advice for the Bishop, disciplinary matters, approval of
indebtedness by congregations – its meetings are limited to those invited to attend. To
further transparency and accountability, we recommend that the Standing Committee
promptly post the results of final decisions that will become publicly known such as:
• Actions to consent to elections of Bishops and other canonical matters
that are public under the Constitution and Canons of The Episcopal
Church
• Actions under Canons 14 and 15 of the Diocese to authorize
congregations to encumber or sell real property
III.

Recommendations for Virtual Proceedings.

Noting that these practices are already widely followed, we recommend that the
Standing Committee, the Executive Board, and Regional Councils adopt the following
best practices for their virtual or hybrid (part in-person) meetings:
o Each person's camera is on,
o Each person is muted unless speaking
o Each person informs the group when a member is leaving (e.g. via chat
box) or is unable to attend

o Each voting member can be seen and heard clearly if some are present in
person and some are attending by virtual means
IV.

Recommendations to Improve Participation at Diocesan Convention

We note that some smaller congregations are encountering difficulties in sending
representatives to Diocesan Convention, and noting further that many delegates receive
little encouragement and support and find the Convention proceedings to be a mystery.
In order to improve participation and compliance with canonical requirements, we
recommend that:
1. Regional deans and councils contact clergy and lay delegates at least four
weeks before Convention in order to
• Encourage them to attend Diocesan Convention, explaining the
canonical requirement for such attendance unless excused by the
Ecclesiastical Authority
• Find mentors for newer delegates who can help guide them at
Convention and explain proceedings as they unfold
• Help find virtual resources, transportation and accommodations
where delegates face challenges in attending for such reasons
2. The Office of the Bishop, in advance of Diocesan Convention hearings, and
again in the week before Convention, take steps to provide several virtual
training sessions for lay and clergy delegates to Diocesan Convention. We
recommend that these training sessions occur on weekends or in the
evening. We recommend that these address:
▪ Logistics of attendance (whether virtual or in person)
▪ Overview of the hearings and how to participate
▪ Where to find (virtually) the most up-to-date text of the budget,
canonical amendments, and resolutions
▪ Where to find the list of nominees for election to Diocesan offices
(e.g. Standing Committee, General Convention Deputy)
▪ Overview of topics for decision
▪ How to participate in debate at Convention
▪ Voting procedures for elections
▪ Voting on contested issues of budget, canonical amendments and
resolutions.
Respectfully submitted,
Virtual Governance Task Force – September 2021

Resolution R-3 Best Practices for Virtual and Hybrid Proceedings by Vestries and
Congregations
Whereas, Resolution R-1 of the 226th Annual Convention established the Virtual
Governance Task Force to address virtual governance and related issues of
accountability, transparency, diversity and inclusion in the midst of the Covid-19
pandemic and the challenges such proceedings posed for our collective governance;
and
Whereas, the Virtual Governance Task Force consulted widely about best practices for
the fair, successful, and transparent conduct of virtual proceedings, consultations
including interviews with the Ecclesiastical Authority, key Diocesan staff, the Chancellor,
the Office of the General Convention of The Episcopal Church, and the conduct of
surveys and interviews of lay and clergy leaders in this Diocese,
Now, therefore, be it
Resolved, by the 227th Annual Convention of the Diocese of Virginia, that:
1. We gratefully acknowledge and celebrate the hard work, resourcefulness,
ingenuity, and resilience of our clergy and lay leaders since February 2020 in
successfully conducting virtual vestry meetings, vestry elections, congregational
meetings, and in some cases, congregational votes on property matters, in the
context of a deadly pandemic, while observing appropriate safety measures; and
2. We adopt the attached best practice recommendations of the Virtual Governance
Task Force to guide future virtual, hybrid, and in-person congregational and
vestry proceedings while reliably assuring accountability and transparency in
these future proceedings and promoting wider inclusion and greater diversity in
these future proceedings.
Respectfully submitted,
Russell V. Randle
Lay Delegate, Christ Church, Alexandria
Chair, Virtual Governance Task Force
On behalf of the Virtual Governance Task Force

Best Practices for Digital and Hybrid Vestry and Congregational Meetings
Recommended by Virtual Governance Task Force
for Virginia Episcopal Congregations
September 2021
The R-1 Task Force recommends that the practices below guide congregations and
vestries in arranging, publicizing, conducting and reporting the results of their meetings.
These are guidelines; they must not be interpreted to override any contrary
requirements that are found in the Constitution and Canons of The Episcopal Church,
the Constitution and Canons of the Diocese of Virginia or any written congregational bylaw. (In general, for historic legal reasons, congregations in Virginia are unincorporated
associations. They may adopt by-laws, but are not obliged to do so.)

I.

Prior to Meetings
a. Notice
Prior advance notice of the meeting is required under the Canons, preferably
several weeks. For special meetings, at least three days advance notice is
required of the time, place, and object of the meeting. Canon 11, Section 13.
For congregational meetings, best practice is to give advance notice to all
members, which may be by e-mail and orally, as well as in regular
congregational publications.
The congregation should also be informed in advance of both regular and special
vestry meetings, including virtual and hybrid meetings, with provision made
for the members to be able to watch or listen to the proceedings. The
presumption is that vestry meetings are open for members of the
congregation to attend.

b. Technology
Choose a technology that allows people to attend electronically, for example
Zoom, Skype, or a conference call system.
Transmit an electronic link to join the meeting one week prior to meeting by email or other social media platform, with due regard to security against
outside disruption.
Include information on how the participants can access the meeting electronically
and provide a contact for troubleshooting technical difficulties.
Share notice of the meetings on social media platforms of choice (web site,
parish calendar, Facebook, email, text message). Appropriate security steps
should be taken to prevent outside parties from interfering or disrupting
proceedings (e.g. ZOOM bombing).
Send out electronic/US-Mail/e-mail copy of all documents required for the
meeting at least one week prior to regularly scheduled meetings.
Send out any changes or additional information at least three days prior to the
meeting

Request recipients to sign in fifteen minutes prior to meeting to ensure
connectivity.

c. Rehearse.
Best practice is to conduct a dry run in advance of the meeting to assure that the
technology works, that people can be heard, documents shared, and votes can
be taken by whatever means has been chosen in advance.

d. Captioning and Interpretation.
At least ten days before the meeting, survey the attendees to assess those who
are differently abled or for whom English is not the dominant language. Include
questions to ascertain whether individuals with impairments have their own
technology, i.e., text to speech, speech to text and other accommodation
software. We note that ZOOM does have a captioning feature for these who are
hard of hearing and that it can accommodate interpretation into different
languages.
lI. Quorum
All Vestry meetings, whether in person, hybrid, or virtual, require a quorum comprised a
majority of the vestry. Canon 11, Section 10. A pending canonical change will clarify
that virtual attendance is to be counted in establishing a quorum, provide the virtual
participant can hear and be heard, and can see the text of any resolutions or other
written action being debated or to be voted upon.
All congregational meetings, whether in person, hybrid, or virtual, require a quorum
comprised of at least ten percent of the confirmed adult communicants. Canon 11,
Sections 5, 13.
III. Start of Meeting
Assign an experienced administrator(s) to monitor chat/participation features.
This person should not be the minute taker.
Assign a well-qualified person to take the minutes of the meeting and arrange for
the distribution and posting of the minutes after the meeting, subject to the rules
for approving such minutes.
If possible, mute participants, or ask them to mute their microphones unless
invited to speak. To take questions, make sure the chat feature is enabled.
Advise participants that meeting is being recorded (if applicable). If the meeting
is recorded, determine in advance whether and how the recording is to be
retained as part of congregational records.
Confirm that members can hear each other and any exterior participants
Have participants post their names if participating virtually
Encourage virtual participants to keep their cameras on so people can see each
other

Note where materials for meeting are available to ensure participants have
access. Provide hard copies of materials for those attending in person.
Where members of the congregation are in attendance, introduce vestry
members, staff members, and members of the congregation who may be
making presentations.
State that meeting will be conducted in accordance with Robert’s Rules of Order
and canonical requirements.
Cover “ground rules” for participation, such as:
Speakers must state their name before each presentation, comment, or
question.
Time limits for statements (if applicable)
All participants must be recognized by the Chair before speaking.
Start with a prayer
lV. Technical Difficulties
If serious technical difficulties arise, such that it would be unfair to debate or vote
upon measures, the meeting should be temporarily suspended (i.e. recess) until
issues are resolved.
If technical difficulties cannot be speedily resolved so that the meeting cannot be
held in compliance with Rules of Order and Canonical requirements, postpone
meeting to a date, time, and place when technical issues are resolved.
Keep accurate minutes noting any disconnections and reconnections of
members.
V. Conclusion and After the Meeting
Close in prayer
End hybrid or virtual meeting when the public body formally adjourns.
Post the minutes.

Resolution R-5
Best Practices Preparation for Persons with Special Needs to
Participate in Virtual and Hybrid Governance Meetings
Whereas, Resolution R-1 of the 226th Annual Convention established the Virtual
Governance Task Force to address virtual governance and related issues of
accountability, transparency, diversity, and inclusion in the midst of the Covid-19
pandemic and the challenges such proceedings posed for our collective governance;
and
Whereas, the Virtual Governance Task Force consulted widely about best practices for
the fair, successful, and transparent conduct of virtual proceedings, consultations
including interviews with the Ecclesiastical Authority, key Diocesan staff, the Chancellor,
the Office of the General Convention of The Episcopal Church, and the conduct of
surveys and interviews of lay and clergy leaders in this Diocese,
Now, therefore, be it
Resolved, by the 227th Annual Convention of the Diocese of Virginia, that:
1. We gratefully acknowledge and celebrate the hard work, resourcefulness,
ingenuity, and resilience of our clergy and lay leaders since February 2020 in
successfully conducting virtual Diocesan Convention, Executive Board, vestry
meetings, vestry elections, congregational meetings, and in some cases,
congregational votes on property matters, in the context of a deadly pandemic,
while observing appropriate safety measures; and
2. We adopt the attached best practice recommendations for Meeting Preparation
to Include People with Special Needs to help guide future virtual, hybrid, and inperson meetings of Diocesan Convention, Executive Board, Regional Council,
congregational, and vestry proceedings while reliably promoting wider inclusion
and greater diversity in these future proceedings.
Respectfully submitted,
Russell V. Randle
Lay Delegate, Christ Church, Alexandria
Chair, Virtual Governance Task Force
On behalf of the Virtual Governance Task Force

MEETING PREPARATION TO INCLUDE
PEOPLE WITH SPECIAL NEEDS
I. PRIOR TO MEETING
Survey the attendees to assess those who are differently abled or for whom English is
not the dominant language. Include questions to ascertain whether individuals with
impairments have their own technology, i.e., text to speech, speech to text and other
accommodation software.
II. HEARING IMPAIRED
•

In the meeting invitation, inform the attendees the steps being taken for
accessibility provisions and provide an email address they can use to request
additional accommodations.

•

Assign an “accessibility advocate”, if required, before the meeting to make
provisions, inform participants of the protocols and details, monitor live
transcriptions, captioning, or other services.
Capitalize on Captions if you plan on showing videos during the meeting, make
sure the videos are captioned.

•

Ensure that these accommodations fulfill the needs of the participants to provide
equal access. In addition to captioning, accommodations that can be provided
include an in-person American Sign Language (ASL) interpreter, remote ASL
interpreter, remote speech-to-text services, large print materials, and presentation
slides as handouts with presenter notes.

•

If you are using remote interpreters or service providers in a virtual meeting, book
them with sufficient time to ensure availability. Provide them with access to your
conferencing platform and test prior to the event. Provide interpreters meeting
handouts and/or presentations in advance.

III. VISUALLY IMPAIRED
Issue all invitations, documents, etc. in large, non-serif fonts, 16 point is recommended
for ADA compliance, use bold or semi-bold not light fonts. Avoid blocks of capital
letters, underlined, italicized text. Check the platform you intend to use for
accommodation features.
IV. BILINGUAL MEMBERS
If you are using remote interpreters or service providers in a virtual meeting, book them
with sufficient time to ensure availability. Provide them with access to your conferencing
platform and test prior to the event. Provide interpreters meeting handouts and/or
presentations in advance.
•

Capitalize on Captions if you plan on showing videos during the meeting. If

Vestry members are not proficient English-speakers, make the necessary
provisions for language Captions if needed.

R-8 Deacon Compensation
Resolved, by the 227th Annual Convention of the Diocese of Virginia, that beginning
January 1, 2022, parishes with deacons assigned to said parishes shall pay deacons at
the rate of $25 a month and pay the applicable assessment to Church Pension Group
(CPG) and
Be it further resolved, that deacons may decline the monthly compensation.
Submitted by The Ven. David Curtis
Endorsed by: the Rev. Deacon Barbara Ambrose, the Rev. Deacon Logan Augustine,
the Rev. Deacon Emmetri Beane, the Rev. Steve Busch, the Rev. Deacon Frank
Castellon, the Rev. Deacon Christine Garcia, the Rev. Deacon Karla Westfall Hunt, the
Rev. Deacon Karulynn Koelliker, the Rev. Deacon Joseph Klenzmann, the Rev. Deacon
Theresa Lewallen, and the Rev. Deacon Kathryn Thomas.
Background:
Those called to the diaconate serve in congregations without compensation. Typically,
deacons contribute time and talent of about 10-12 hours a week in ministry, in worship,
and other activities. It is intended that deacons will serve without compensation from
parishes.
However, the lack of compensation prevents deacons from access to benefits through
the Church Pension Group (CPG), benefits such as Credo conferences that address
spiritual, physical, and financial well-being, life insurance, and resettlement
compensation.
The total amount paid per month per deacon per parish will be approximately $30 a
month, or $360 a year (compensation plus pension amount).
The Dioceses of Vermont, New York, and Connecticut passed similar resolutions in
2019, 2020, and 2021 respectively. Similar resolutions will be debated at 2021 Annual
Conventions in the Dioceses of Long Island, Rhode Island, and Western
Massachusetts. Additionally, the Association for Episcopal Deacons and the Church
Pension Group have worked together to make enrollment into CPG possible.
Compensation will be provided to any deacon serving, unless declined by the deacon.
Deacons may decline the compensation for a variety of reasons (e.g. a theological
understanding that deacons serve without compensation or possible impact on other
retirement benefits being received). However, per CPG rules, retirement contributions
cannot be made for any clergy age 72 or older.

An example from CPG:
Outlined below are some of the benefits provided to eligible Active and Retired clergy.
The example shown is based on a cleric having Total Assessable Compensation (TAC)
of $300 per year, or $25 per month, with 10 years of earned Credited Service (CS) at
the time of retirement.
The assumed Highest Average Compensation (HAC) is $300. Total assessments paid
over the cleric’s career is $540.
• While Active, life insurance benefit (6 x TAC): $1,800
• When Retired, life insurance benefit (6 x HAC): $1,800
• Annual pension benefit (2.75% x HAC x CS): $82.50
• Annual Christmas benefit ($25 x CS): $250
• Resettlement benefit (one-time payment at the time of retirement equal to 12 times the
monthly retirement benefit with a minimum of $2,000): $2,000
• Invitation to CREDO and Planning for Wellness Conferences

R-11 Approval of Creation of Additional Assistant Bishop
Resolved, that the 227th Annual Convention of the Diocese of Virginia, receiving the
opinion of its Bishop that additional episcopal services are required for The Diocese,
with the consent of the Standing Committee, approve the creation of the position of an
additional Assistant Bishop, and authorize the Bishop, with the consent of the Standing
Committee, to appoint a bishop for the position under such conditions as the Bishop
may determine.
Submitted by:
The Standing Committee
Background
Under the authority of General Convention Canon III.12.5, the Standing Committee of
the Diocese recommends approval of Resolution R-11, which provides authorization to
the Bishop and Ecclesiastical Authority, with the consent of the Standing Committee, to
appoint an additional Assistant Bishop for a short-term period.
Bishop Porter Taylor will end his service with the Diocese in June 2022, and his
departure will necessarily leave a leadership and resource gap. Passing this Resolution
would provide the Bishop with the needed flexibility to bring on an additional full-time
person, whose tenure would end effective with the consecration of the new Bishop
Diocesan in December 2022.

R-12 Trial use of the “Expanded Revised Common Lectionary Daily Readings”
Resolved, by the 227th Annual Convention of the Diocese of Virginia, that the following
resolution be presented to the 80th General Convention:
Resolved, the House of ___________________ concurring, That the 80th General
Convention direct the Standing Commission on Liturgy and Music to study the
“Expanded Revised Common Lectionary Daily Readings,” which has been prepared by
the Consultation on Common Texts (CCT), and to make recommendations to the 81 st
General Convention about trial use.
Submitted by the Rev. Dr. Robert W. Prichard, priest associate of Christ Church, Saluda
and Secretary of the Consultation on Common Texts; Ms. Cynthia Bartol, Christ Church,
Alexandria; The Rev. Shearon Williams, St. George’s, Arlington and the Rev. Stuart
Wood, Christ Church, Saluda.
Background
This resolution asks General Convention to instruct the Standing Commission on Liturgy
and Music to consider trial use of the “Expanded Revised Common Lectionary Daily
Readings.” Trial use is a first step that may or may not lead to later adoption for
permanent use.
The Consultation on Common Texts (CCT) is an ecumenical body in which the
Episcopal Church participates. It prepared the Revised Common Lectionary for
Sundays and Holy Days (1992), which the General Convention approved for trial use
(1994-2006) and for inclusion in the Book of Common Prayer (2006). In 2005 the CCT
also approved the Revised Common Lectionary Daily Readings and commended it for
trial use. The Evangelical Lutheran Church’s Evangelical Lutheran Worship (2006) and
the Presbyterian Church (U.S.A.)’s Book of Common Worship (2018) include that daily
lectionary, and the Anglican Church of Canada is now considering possible adoption.
The 2018 General Convention asked the Standing Commission on Liturgy and Music
(SCLM) to consider trial use for the Episcopal Church, but it declined to recommend it to
the 2022 convention, out of a concern that it might distract the convention from its report
on the revision of the calendar for lesser feasts and fasts. This resolution would send
an expanded version of the daily readings back to the SCLM for consideration after the
2022 General Convention acts on the revision of the saints’ calendar.
The expanded version of Revised Common Lectionary Daily Readings, which the CCT
adopted for trial use in 2021, differs from the 2005 edition in that it includes four daily
lessons (OT, Psalm, New Testament, and Gospel), making possible use for a daily
Eucharist. It follows the earlier 2005 version in that it: (a) relates weekday and Saturday
lessons to the Revised Common Lectionary’s Sunday and major holy day lessons, (b)
follows the three-year cycle of the Revised Common Lectionary, and (c) includes a
broader representation of Biblical women than that in Weekday Eucharistic Propers
(adopted in seasonal portions by General Conventions from 1973 to 1997).

Augsburg Fortress Press is working on a print version. In the meantime, a listing of
lessons can be found at https://vts.edu/faculty-research-project-expanded-revisedcommon-lectionary-daily-readings/.

Constitutional Amendments
C-1 is a Constitutional Amendment to change the official name of the Diocese of
Virginia to be consistent with other dioceses and The Episcopal Church. It must be
present at two consecutive conventions. This is its second reading at convention.
C-1 Amend Article I of the Constitution as follows:
ARTICLE I Order, Government and Discipline.
The order, government and discipline of the Diocese of Virginia, formerly and otherwise
known as the Protestant Episcopal Church in the Diocese of Virginia, shall be vested in
the Bishop, and in the Convention of the Diocese, constituted as provided in Article III
hereof, which shall have power to adopt Canons, and take any other action for the
conduct of its affairs not in conflict with this Constitution.
Submitted by:
J.P. Causey Jr., Chancellor
Rationale: This amendment effectively conforms the name of the Diocese of Virginia to
the name of The Episcopal Church and the terminology of the 1979 Book of Common
Prayer. Debate at General Convention about expunging the word “Protestant” from the
name of The Episcopal Church had persisted for 90 years before the 1967 General
Convention amended the preamble to the Constitution to say that the Protestant
Episcopal Church in the United States of America is “… otherwise known as The
Episcopal Church (which name is hereby recognized as also designating the Church)…”
(White & Dykman’s Annotated Constitution and Canons notes that this issue “had a
longer life in [General] Convention discussions than any other in the history of the
Church.”) Similar changes were also made in the 1979 Book of Prayer and the
Declaration of Conformity.
This amendment also conforms Article I to the Preamble of the Constitution which refers
to the Diocese of Virginia. The supplemental reference in the proposed amendment to
the “Protestant Episcopal Church” is retained to reference the continuity of the
organization.

C-2 is a canonical amendment to Canon 13 Section 2. It updates the reference to
sections of the Code of Virginia as to the investment of funds.
C-2 Amend Section 2 of Canon 13 as follows:
CANON 13. Business Methods in Church Affairs.
Section 2. All trust, endowment and other permanent funds and all securities of
whatsoever kind for which a Treasurer is responsible represented by physical evidence
of ownership or indebtedness shall be deposited or invested with due regard for the
social responsibility of the church and the social implications of the Christian faith.
These funds shall be (i) deposited in one or more accounts properly earmarked, with
one or more national or state banks or trust companies, or one or more savings and
loan associations, the accounts of which are insured by an instrumentality of the United
States, or with a Diocesan Corporation; or (ii) invested in such a manner as is permitted
by Title 26 64.2, Subtitle III, Chapter 3 7, (Sections 26-45.3 64.2-780 through 26-45.14
64.2-791) of the Code of Virginia (1950) as it may be amended from time to time; or (iii)
invested in such manner as approved by the Finance Committee of the Diocese. Such
accounts shall be approved in writing by the Vestry or its governing body. This section
shall not be deemed to prohibit investments in securities issued in book entry form or
other manner that dispenses with delivery of a certificate evidencing the ownership of
the securities or the indebtedness of the issuer
Submitted by:
J.P. Causey Jr., Chancellor
Rationale: This amendment updates the reference to sections of the Code of Virginia
as to the investment of funds. Although the canon provides that the Code section
applies “as it may be amended from time to time,” the Code was amended by rescinding
the Title 26 sections and adopting the Uniform Prudent Investor Act, with the new
relevant provisions moved to a different title and sections of the Code.

C-3 A proposed new Canon to address open meetings.
The Committee proposes a substitute resolution in place of the proposed Canonical
amendment, as follows:
C-3s
RESOLVED by the 227th Annual Convention of The Diocese of Virginia that:
1. The Convention endorses the presumption that meetings of vestries, vestry
committees, congregations, regional councils, the Executive Board and the
Convention should be accessible for their respective constituencies to observe,
but not participate in without the consent of the body, their meetings, and, further
resolved that
2. The meetings of Diocesan Convention shall be observable by the public and the
press either in person at the Convention venue or by livestream, or both. The
methods and details of such access are in at the discretion of the presiding
officer, and further resolved that
3. Each of such bodies shall undertake to conduct its meetings in ways which
minimize closed, or executive, sessions when their non-member constituencies
are excluded from observing the meeting.

C-6 A resolution to amend the Rules of Order of Conventions (effective January 1,
2022).
The Committee recommends amendments to C-6 as follows:
C-6a
RESOLUTION to Amend Rules of Convention (Effective January 1, 2022)
Resolved by the 227th Annual Convention of the Diocese of Virginia that the Rules of
Order for Conventions occurring after January 1, 2022 shall contain the following
provisions, to be added at the appropriate places when rules for such conventions are
posted:
1. Open Meetings. The meetings of Convention and the hearings by

Committees of Convention shall be observable by the public and the
press, either in person at the Convention venue or by livestream,
at the discretion of the presiding officer. for members of the
diocese, for the public, and for the press.
2. Committee on Constitution and Canons and Amendments to Constitution

and Canons. The Committee on Constitution and Canons shall conduct an open
hearing not less than fourteen (14) days before the day votes are scheduled at
Convention and shall make its report, including any text amending the
Constitution or Canons, not less than seven (7) days before the day votes are
scheduled at Convention. Notice of the open hearing shall be announced at
least six weeks prior to the scheduled opening day of Convention.
Any delegate proposing a first-degree amendment to the Committee’s
proposed canonical or constitutional language changes must submit the
proposed amendment in writing in a form suitable for electronic posting
(as specified by the Secretary of the Diocese) no later than 48 hours
before proposed votes on the Committee’s recommended canonical or
constitutional changes. The Secretary shall promptly post such
amendments for downloading and review by delegates. If more than one
first-degree amendment is received, the Presiding Officer shall give the
earliest submitted amendment priority in the order by which Convention
debates such amendments.
No amendment first proposed less than 48 hours before proposed votes
shall be in order unless the subject matter of the amendment is germane
to a timely filed first-degree amendment.
3. Committee on Resolutions Committee and Amendment to Them. The

Committee on Resolutions shall conduct an open hearing at or not less than
fourteen (14) days prior to the day votes are scheduled at Convention and
shall make its report not less than seven (7) days before the day votes are

scheduled at Convention. Notice of the open hearing shall be announced at
least six weeks prior to the scheduled opening day of Convention.
Any delegate proposing a first-degree amendment to the Committee’s
proposed resolution language must submit the proposed amendment in
writing in a form suitable for electronic posting (as specified by the
Secretary of the Diocese) no later than 48 hours before proposed votes on
the Committee’s recommended resolution. The Secretary shall promptly
post such amendments for downloading and review by delegates. If more
than one first-degree amendment is received, the Presiding Officer shall
give the earliest submitted amendment priority in the order by which
Convention debates such proposed amendments.
No amendment first proposed less than 48 hours before proposed votes
shall be in order unless the subject matter of the amendment is germane
to a timely filed first-degree amendment to a timely filed resolution.
4. Committee on Budget Committee and Budget Amendments. The

Committee on Budget shall conduct a hearing not less than fourteen days
prior to the day votes are scheduled at Convention. Notice of the open
hearing shall be announced at least six weeks days prior to the
Convention. Committee revisions to the proposed budget shall be posted
seven days before the day votes are scheduled at Convention.
5. Diocesan Journal Posting Date. The Journal of Convention shall be

posted electronically by September 30 in the year following Convention,
or 60 days after Diocesan receipt of the audits of Diocesan accounts,
whichever date is earlier.
6. Posting of Election Results. When Convention holds a contested

election for office, the numerical results of each ballot shall be
announced and posted for Convention before voting begins on the next
ballot and shall be part of the public record of Convention.
The Committee recommends adoption of C-6a and requests that C-6a be placed on
the consent agenda.
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INCOME
1
2
3
4
5
6

ANTICIPATED PLEDGE INCOME
RENTS & EXTERNAL TRUSTS
VIRGINIA EPISCOPALIAN SUPPORT
HEALTH INSURANCE ADMIN REIMBURSEMENT
FUND INCOME
TOTAL INCOME

4,301,500
230,000
50,000
90,000
450,000
5,121,500
9%

4,240,000
180,000
50,000
90,000
450,000
5,010,000
9%

4,170,000
180,000
32,000
103,000
450,000
4,935,000
9%

4,250,000
274,000
15,000
105,000
524,639
5,168,639
10%

3,963,903
264,000
108,120
531,100
4,867,123
11%

3,980,000
257,400
110,000
899,900
5,247,300
17%

Church Citizenship and Grant Programs
Support of Our Greater Church Community
General Convention Representation - Reserve
Shrine Mont Camp Scholarships
Clergy Children's Scholarships
Clergy Retreat Scholarships
Mustard Seed & Small Church Revitalization Grants
Province III - Representation & Support
Virginia Council of Churches (VCC)
Virginia Interfaith Center for Public Policy (VICPP)
Committee on Ecumenical & Interfaith Issues
Total - Church Citizenship
Percent of Total Budget

703,722
20,000
9,025
7,000
5,000
7,220
751,967
15%

626,665
20,000
9,025
7,000
5,000
7,380
675,070
13%

632,242
20,000
9,025
7,000
5,000
9,700
682,967
14%

666,656
20,000
14,752
7,000
5,000
8,820
722,228
14%

601,865
20,000
14,045
7,000
5,000
4,000
651,911
13%

617,050
20,000
95,600
50,000
20,000
62,500
14,400
7,000
10,000
8,820
905,370
17%

Evangelism and Christian Formation
Formation Staff Cost
Formation Staff Travel
Aging, Committee on
Grants for Evangelism Work in the Diocese
Grants for Episcopal College Ministries
Committee on Parish Youth Ministries
Ministries in Higher Education, Committee on
Shrine Mont Camp Program Support
Ministry Development
Fee for Education for Ministry Program
Total - Evangelism and Christian Formation
Percent of Total Budget

206,800
7,500
13,300
192,712
21,500
600
122,500
7,000
2,500
574,412
11%

206,800
7,500
13,300
210,102
21,500
600
122,500
7,000
2,500
591,802
12%

168,161
7,500
13,300
239,600
21,500
600
122,500
7,000
2,500
582,661
12%

217,490
7,500
13,300
268,360
21,500
600
122,500
7,000
2,500
660,750
13%

186,740
3,750
25,000
270,000
18,250
500
119,500
6,000
2,750
632,490
13%

180,000
3,880
15,150
295,726
18,150
500
125,000
5,000
2,750
646,156
12%

EXPENSES
1
2
3
4
5
6
7
8
9
10

11
12
13
14
15
16
17
18
19
20
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-

3,980,000
257,400
110,000
899,900
5,247,300

-

617,050
20,000
95,600
50,000
20,000
62,500
14,400
7,000
10,000
8,820
905,370

617,050
20,000
95,600
50,000
20,000
62,500
14,400
7,000
10,000
8,820
905,370
17%

-

180,000
3,880
15,150
295,726
18,150
500
125,000
5,000
2,750
646,156

180,000
3,880
15,150
295,726
18,150
500
125,000
5,000
2,750
646,156
12%

45,000
45,000

3,980,000
257,400
110,000
944,900
5,292,300
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21
22
23
24
25
26
27
28
29
30
31
32
33

Ministries of Human Dignity & Justice
HD&J Staff Costs
Bishop's Minority Scholarship
HD&J Travel
Office of Missional Engagement
GraceInside
Support - Office of Mission & Outreach
Stewardship of Creation, Committee on the
Mission for Racial Justice & Healing
Triangle of Hope
Latino Task Force
Mental Health, Committee on
Prevention of Sexual Misconduct, Committee on
Women in Mission & Ministry
Total - Human Dignity & Justice
Percent of Total Budget

Direct Support of Congregations In the Diocese
DSC Staff Cost
DSC Staff Travel
Post-COVID Ministry
Root, Thrive, Soar Cohort
College for Congregational Development Coaching
Committee on Congregational Missions (CCM)
39 Allocation for Mission Support
All Soul's, Atlee
Buck Mountain, Earlysville
Christ Church, Lucketts
Cristo Rey, Arlington
Good Shepherd, Bluemont
Good Shepherd, Boonesville
Grace Church, Stanardsville
Holy Cross Korean Mission
Immanuel, King & Queen
Incarnation, Mineral
McIlhany Parish, Albemarle
Our Saviour, Montpelier
San Jose, Arlington
San Marcos, Alexandria
Santa Maria, Falls Church
St. David's, Aylett
St. Francis Korean, McLean
St. Francis, Manakin Sabot
St. Gabriel's, Leesburg
St. George's, Pine Grove

34
35
36
37
38

2017
2018
2019
2020
as adopted by as adopted by as adopted by as adopted by
Annual
Annual
Annual
Annual
Council
Convention
Convention
Convention

2021
Approved by
04/24
Convention

2022
Budget
Requests to
EB

118,300
2,400
7,500
20,500
40,500
10,000
1,000
9,080
4,170
2,620
600
216,670
4%

118,300
2,400
7,500
20,500
40,500
10,000
1,000
12,236
1,000
4,170
2,620
600
220,826
4%

118,300
2,400
7,500
20,500
40,500
11,000
2,250
9,225
1,000
4,170
2,620
600
220,065
4%

2,400
7,500
20,000
40,500
10,000
4,250
21,250
1,000
4,170
2,620
600
114,290
2%

88,630
2,500
3,750
20,000
40,500
5,500
20,255
17,500
22,750
500
221,885
5%

245,000
2,500
7,500
21,500
40,000
5,000
16,000
28,500
24,750
500
391,250
7%

235,600
7,500
-

235,600
7,500
-

261,665
7,500
-

412,803
7,500
-

372,213
3,750
60,000
-

683,961
41,800
25,500
15,000
60,000
8,900
13,000
5,500
42,000
1,500
7,000
28,615
30,000
66,000
40,000
35,000
10,000
38,000
45,000
75,000
10,500

662,702
41,800
22,000
14,400
61,000
8,900
14,500
10,000
42,000
1,500
31,352
20,000
67,000
40,000
30,000
10,000
35,000
45,000
75,000
11,500

650,152
41,500
20,000
14,400
62,500
8,900
5,000
14,000
42,000
1,500
31,352
10,000
68,500
40,000
30,000
10,000
35,000
41,000
80,000
11,500

599,800
41,500
15,000
15,000
64,000
14,900
5,500
11,000
40,000
1,500
30,500
5,000
70,000
40,000
20,600
10,000
35,000
40,000
75,000
8,500

648,900
39,000
13,500
56,500
13,900
3,000
9,900
35,000
1,500
28,300
62,500
30,000
35,000
9,000
25,000
35,000
65,000
5,000
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245,000
2,500
7,500
21,500
40,000
5,000
16,000
28,500
24,750
500
391,250

245,000
2,500
7,500
21,500
40,000
5,000
16,000
28,500
24,750
500
391,250
7%

200,000
3,465
33,000
15,000

200,000
3,465
33,000
15,000

200,000
3,465
33,000
15,000

455,647
39,000
8,700
56,000
13,900
5,000
15,000
38,000
1,500
25,000
62,000
28,000
10,000
20,000
32,000
65,000
2,100

455,647
39,000
8,700
56,000
13,900
5,000
15,000
38,000
1,500
25,000
62,000
28,000
10,000
20,000
32,000
65,000
2,100

455,647
39,000
8,700
56,000
13,900
5,000
15,000
38,000
1,500
25,000
62,000
28,000
10,000
20,000
32,000
65,000
2,100

-
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40
41
42
43
44
45
46
47
48
49
50

51
52
53
54
55
56
57
58
59
60
61

St. John the Baptist, Ivy
St. Paul's West Point & Grace, Millers Tavern
St. Paul's, Ingham
St. Peter's, Richmond
Varina, Richmond
Interest on Santa Maria Property Loan
Reserve for mission maintenance projects
Reserve for special needs of mission congregations
Reserve for Transitions
Small Church Conference/Continuing Ed/Cmte expenses
Committee on Stewardship
Committee on Liturgy & Church Music
Transition Ministry Expenses
Congregational Development Expenses
Insurance for vacant churches
Real Estate Tax (Undeveloped Land)
Total - Strengthening Our Churches
Percent of Total Budget
Support and Development of the Ministry
Ministry Staff Costs
Ministry Staff Travel
Commission on Ministry - General Expenses
Committee on Discernment
Clergy & Diocesan Conferences
Committee on Leadership Formation
Committee on the Diaconate
Committee on the Priesthood
Committee on the Young Priests Initiative
Diocesan Board of Examining Chaplains
Committee on Continuing Clergy Formation
Total for Ministry Areas
Percent of Total Budget

2017
2018
2019
2020
as adopted by as adopted by as adopted by as adopted by
Annual
Annual
Annual
Annual
Council
Convention
Convention
Convention

2021
Approved by
04/24
Convention

2022
Budget
Requests to
EB

8,846
18,000
8,800
22,000
28,000
22,000
10,000
10,000
35,000
1,100
6,000
2,500
2,000
6,500
5,000
41,000
1,068,161
21%

7,950
18,000
8,800
21,000
26,000
22,000
10,000
10,000
20,000
1,150
6,000
2,500
2,000
6,500
5,000
41,000
1,031,952
21%

15,000
18,000
5,000
21,000
24,000
22,000
10,000
10,000
10,000
8,150
6,000
2,500
2,000
6,500
5,000
41,000
1,042,467
21%

9,800
18,000
5,000
24,000
22,000
10,000
20,000
15,000
10,150
6,000
2,500
2,000
6,500
5,000
41,000
1,160,253
22%

9,800
9,000
3,000
20,000
22,000
10,000
19,000
15,000
550
5,100
1,800
5,525
5,000
31,000
1,199,838
25%

12,347
2,100
20,000
22,000
20,000
40,000
10,000
700
2,500
2,000
5,300
5,000
28,800
843,412
16%

348,800
15,400
3,000
5,100
13,500
1,600
14,600
60,000
20,300
3,300
18,700
504,300
10%

348,800
15,400
3,000
5,100
13,500
1,600
14,600
60,000
20,300
3,300
18,700
504,300
10%

175,161
15,400
3,000
5,100
13,500
14,600
60,000
20,300
3,300
18,700
329,061
7%

329,257
15,400
3,000
5,100
13,500
14,600
60,000
20,300
3,300
18,700
483,157
9%

347,240
7,700
2,000
3,000
10,850
9,000
20,000
4,000
6,000
15,000
424,790
9%

320,000
11,275
3,000
5,000
13,500
9,000
42,550
16,000
6,750
17,450
444,525
8%
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-

12,347
2,100
20,000
22,000
20,000
40,000
10,000
700
2,500
2,000
5,300
5,000
28,800
843,412

12,347
2,100
20,000
22,000
20,000
40,000
10,000
700
2,500
2,000
5,300
5,000
28,800
843,412
16%

-

320,000
11,275
3,000
5,000
13,500
9,000
42,550
16,000
6,750
17,450
444,525

320,000
11,275
3,000
5,000
13,500
9,000
42,550
16,000
6,750
17,450
444,525
8%
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63
64
65
66
67
68
69
70
71
72

73
74
75
76
77
78
79

80
81
82
83
84
85
86
87
88
89

2017
2018
2019
2020
as adopted by as adopted by as adopted by as adopted by
Annual
Annual
Annual
Annual
Council
Convention
Convention
Convention

2021
Approved by
04/24
Convention

2022
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Governance, Communications, & Finance
Governance Staff Costs
Governance Travel
Standing Committee
Finance Staff
Finance Travel
Executive Board, Deans & Presidents
Communications Staff Costs
Communications Travel
Virginia Episcopalian & e-Communique
Web Presence
Other Communications Expenses
Total Governance, Communication, & Finance
Percent of Total Budget

184,400
5,700
3,000
283,100
9,562
3,700
124,600
5,550
64,000
5,000
23,500
712,112
14%

184,400
5,700
3,000
283,100
9,562
3,700
124,600
5,550
64,000
5,000
23,500
712,112
14%

191,835
5,700
3,000
395,859
9,454
3,700
137,891
5,550
64,000
5,000
23,500
845,489
17%

241,049
5,700
10,000
324,716
9,562
3,700
185,016
5,550
64,000
5,000
23,500
877,793
17%

244,825
2,850
6,520
330,640
4,240
3,000
188,890
2,775
1,500
7,500
23,500
816,240
17%

325,000
5,375
5,900
360,000
5,590
2,900
200,000
5,960
12,000
3,460
9,000
935,185
18%

The Episcopate
Bishops
Episcopal Office Staff
Other expenses of the Bishops Office
Bishops' Travel
Bishops' Office Travel
Reserve - Lambeth
Episcopal Transition Expense & Reserve
Total Episcopate
Percent of Total Budget

502,700
184,900
5,500
61,850
3,500
2,000
4,000
764,450
15%

502,700
184,900
5,500
61,850
3,500
2,000
4,000
764,450
15%

522,695
111,918
3,000
61,850
3,500
2,000
4,000
708,962
14%

420,640
118,255
3,000
61,850
3,500
2,000
4,000
613,245
12%

426,325
82,570
3,000
30,925
1,749
2,000
4,000
550,569
11%

515,000
165,000
3,000
29,240
3,160
2,000
20,000
737,400
14%

Administration & Operations
Mayo House Staff
Mayo House Staff Travel
Temporary Assistance
Other Staff Expenses
Auto Expense & Reserve
Telephone & Cell Phone Expense
Office Supplies, Equipment & Services
Building Related Expenses & Reserve
Audit, Legal & Professional fees
Other operating expenses
Total for Administration & Operations
Percent of Total Budget

188,400
1,450
21,500
48,000
27,000
85,000
100,178
50,000
7,900
529,428
10%

188,400
1,450
15,000
40,000
27,000
80,638
100,000
50,000
7,000
509,488
10%

215,553
15,000
40,000
27,000
78,000
90,775
50,000
7,000
523,328
11%

227,541
15,000
40,000
27,000
70,382
100,000
50,000
7,000
536,923
10%

143,270
800
7,500
21,230
21,600
50,000
80,000
40,000
5,000
369,400
8%

145,000
800
7,500
20,000
18,000
37,080
80,000
40,000
5,000
353,380
7%

5,121,500
-

5,010,000
0

4,935,000
0

5,168,639
(0)

4,867,123
0

5,256,678
(9,378)

TOTAL EXPENSES
NET SURPLUS (DEFICIT)
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2022
2022
September
Exec. Bd. October Draft to
Convention
Adjustments

-

325,000
5,375
5,900
360,000
5,590
2,900
200,000
5,960
12,000
3,460
9,000
935,185

(9,378)
(9,378)

515,000
165,000
3,000
29,240
3,160
2,000
10,622
728,022

-

145,000
800
7,500
20,000
18,000
37,080
80,000
40,000
5,000
353,380

(9,378)
9,378

5,247,300
-

2022
Interim
Adjustments

2022
Approved by
November
Convention Note
325,000
5,375
5,900
360,000
5,590
2,900
200,000
5,960
12,000
3,460
9,000
935,185
18%

45,000

560,000
165,000
3,000
29,240
3,160
2,000
10,622
773,022
15%
145,000
800
7,500
20,000
18,000
37,080
80,000
40,000
5,000
353,380
7%

45,000

5,292,300
-
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Item # CATEGORY AND PROGRAM

2022
October Draft
to Convention

Note

INCOME
1 ANTICIPATED PLEDGE INCOME
2 RENTS & EXTERNAL TRUSTS
3 VIRGINIA EPISCOPALIAN SUPPORT
4 HEALTH INSURANCE ADMIN REIMBURSEMENT

5 FUND INCOME

6 TOTAL INCOME

3,980,000 Rolling three year average of receipts
257,400 Rent on church and residential properties and externally held Dooley, Reid, and
Robinson trusts.
- Subscription fees no longer collected
110,000 The 1995 Executive Board approved a percentage of collected premium to
reimburse the diocesan budget for expenses of plan administration (consultant,
staff, postage, audit and account float). Diocesan auditors monitor the
appropriate level of this account. With the change to the Denominational Health
Plan in 2011, this amount was reduced to two-percent of premiums and is
continued in 2019.
944,900 These funds are available from endowed funds and restricted monies set aside
by earlier donations, and includes a reserve transfer covering the salary of an
assisting bishop. This income is generally restricted for specific purposes which
are fulfilled through the operating budget.
5,292,300

EXPENSES
Church Citizenship and Grant Programs
1 Support of Our Greater Church Community

2 General Convention Representation - Reserve
3 Shrine Mont Camp Scholarships
4 Clergy Children's Scholarships
5 Clergy Retreat Scholarships
6 Mustard Seed & Small Church Revitalization Grants
7 Province III - Representation & Support

8 Virginia Council of Churches (VCC)

9 Virginia Interfaith Center for Public Policy (VICPP)

10 Committee on Ecumenical & Interfaith Issues
Total - Church Citizenship
Percent of Total Budget
Evangelism and Christian Formation
11 Formation Staff Cost
12 Formation Staff Travel

617,050 Our support of the general Church budget is a reminder of that this diocese is
part of the worldwide Anglican Communion; that in our differences we remain
one in heart and spirit through Jesus Christ who continues to work through the
people of the Church to fashion a new creation. The budget formula of the
Episcopal Church, asks the Diocese of Virginia for a 2022 pledge of 15% of total
diocesan income after a $140,000 exemption. Total diocesan income is
generally defined as operating income from churches and all other unrestricted
income sources based on the prior year's audit.
20,000 Funds are set aside each year to create a reserve to cover travel and
registration costs for deputies going to General Convention every three years.
The travel expense for diocesan staff who attend is included in staff travel
95,600 The diocese is committed to making the Shrine Mont Camps program
accessible to children regardless of ability to pay. These funds are provided by
several invested funds dedicated to this purpose.
50,000 In 2020 the Execuutive Board established a fund making college scholarship
awards to to the children of clergy with funds given for that purpose via a
bequest.
20,000 In 2022 the Executive Board will make this funding available for clergy to take
personal retreats.
62,500 These grants provide funding to enhance the missions and ministries of
congregations in the diocese via a process administered by the Executive
Board.
14,400 Province III deputies represent the Diocese of Virginia at provincial committee
and Synod meetings. Representatives are elected by Annual Convention. This
line is predominantly the provincial assessment; there is a small allocation for
travel expenses by our deputies to synod meetings.
7,000 The Virginia Council of Churches is our core link to other judicatories,
representing many denominational groups within the Commonwealth. VCC
provides for interchurch study, planning, work & witness, fostering ecumenical
action and encouraging relationships with other ecumenical, private and public
agencies whose interests are consistent with the purpose of VCC. At the time of
th non-profit,
E
ti statewide
B d organization
ti
t h d bto representing
i d the
d $7faith
000
10,000 A
committed
community in Virginia on matters of public policy. In 2022, the Center will
advocate for: creating a paid sick day standard; removing the farmworker
exemption from the minimum wage; ending the use of solitary confinement in
Virginia's prisons; requiring implicit bias training for healthcare providers; and
establishing a pilot homeownership reparations program.

8,820 Provides an annual report to the diocese; promotes our LARCUM Covenant, our
interfaith and interchurch ecumenism dialogues in all mission & ministry of our
Diocese.
905,370

180,000 This category covers the salary and benefits for the Missioner and Assistant for
Christian Formation.
3,880 This category supports diocesan travel, mileage reimbursements, conference
registration fees, airfare, hotels, meals and other transportation.
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13 Aging, Committee on

14 Grants for Evangelism Work in the Diocese

2022
October Draft
to Convention
15,150

-

Note
This committee seeks to affirm that the older members of our community are
fully recognized as an important part of the Body of Christ. The committee
assists parishes in meeting the needs of their senior adult members and
annually sponsors the Tri-Diocesan Fall Camp at Shrine Mont and a 50th
wedding anniversary celebration..
Unused grant money from 2021 will be placed in a reserve for future distribution

15 Grants for Episcopal College Ministries

295,726 Episcopal chaplaincy programs on college campuses within the Diocese of
Virginia support our young adults at a critical time in life. The 2022 budget
request includes support for an Episcopal presence at James Madison
University, the University of Mary Washington and young adults in the
Fredericksburg area, the University of Virginia, and Virginia Commonwealth
University.

16 Committee on Parish Youth Ministries

18,150 Focuses on providing opportunities for fellowship, service, and spiritual growth
to the youth of the diocese. This committee is comprised solely of youth. PYM
works to organize diocesan youth events & promotes youth involvement at the
local, regional, diocesan and provincial levels. PYM members volunteer their
time to provide staff support for Annual Convention and training & leadership in
youth ministry to adults and youth around the Diocese. Programs have included
a Spring and Fall Day of Service, 6th/7th Grade Weekend, 8th Grade Weekend
and Senior High Weekend.
500 The committee works with Episcopal campus ministries across the diocese to
provide opportunities for youth to become more involved in the life of the
diocese through participation in Annual Convention, education and
collaboration.
125,000 Our camps and conferences program at Shrine Mont is one of the great assets
in the diocese, and support of Youth and Young Adults is a priority of the
diocese. This line subsidizes the general operating expenses, such ans nurses,
insurance, and the repair and replacement of equipment for the camp program
in an effort to keep tuition rates lower. Additional scholarship support is
provided through the scholarship endowment fund (see expense line 3).

17 Ministries in Higher Education, Committee on

18 Shrine Mont Camp Program Support

19 Ministry Development
20 Fee for Education for Ministry Program

Total - Evangelism and Christian Formation
Percent of Total Budget
Ministries of Human Dignity & Justice
21 Human Dignity & Justice Staff Costs
22 Bishop's Minority Scholarship

23 Human Dignity & Justice Staff Travel

5,000 Through this line the Office of Christian formation sponsors training of formation
leaders, the development and sharing of tools for ministry, and meetings of
formation leaders in the diocese.
2,750 Education for Ministry is a comprehensive four-year program based on the core
curriculum of the School of Theology of the University of the South. Lay
persons meet weekly with a mentor to become confident in a thorough
understanding of Scripture and the Christian tradition, to learn to find God's
presence in everyday life and to decide how to live in response to that presence.
This line item is the cost of the diocesan contract with Sewanee which reduces
direct costs to participants.
646,156

245,000 This category covers the salary and benefits for the Missioner for Racial Justice
and Healing and the Minister for Missional Engagement.
2,500 This allocation for minority scholarships to support and encourage ordination or
additional professional training for continued service to God's call began in
2007. The 2022 budget includes this need-based aid for minority students at
Episcopal seminaries and in supporting minority lay professionals expand their
ministries.
7,500 This category supports diocesan travel, mileage reimbursements, conference
registration fees, airfare, hotels, meals and other transportation.

24 Office of Missional Engagement

21,500 Included in this line are funding for the diocesan Intercultural Summit,
translation and interpretation of diocesan events and materials, support for the
prayer breakfast at the General Assembly, and attendance at Mission,
Advocacy, and Justice training.

25 GraceInside

40,000 Formerly the Chaplain Service Prison Ministry, Grace Inside works to provide
chaplains for the 30,000 men & women who are incarcerated in the
Commonwealth and to restore chaplaincy to the state's juvenile correctional
centers. Since 1920, Chaplain Service has assigned Christian chaplains to the
prisons throughout Virginia, offering this ministry to over 30,000 prisoners.
Chaplains conduct worship services, lead Bible studies, coordinate volunteers
and counsel prisoners.
5,000 Allocation from the Office of Missional Engagement for our partners in the
Diocese of Tanganyika in support of their bishop's priorities around food security
and education.

26 External Support - Office of Missional Engagement
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27 Committee on the Stewardship of Creation

28 Ministry for Racial Justice & Healing

29 Triangle of Hope

30 Latino Task Force
31 Committee on Mental Health
32 Committee on Prevention of Sexual Misconduct
33 Women in Mission & Ministry
Total - Human Dignity & Justice
Percent of Total Budget
Direct Support of Congregations In the Diocese
34 DSC Staff Cost
35 DSC Staff Travel
36 Post-COVID Ministry
37 Root, Thrive, Soar Cohort

38 College for Congregational Development Coaching

39 Committee on Congregational Missions (CCM)
Allocation for Mission Support

All Soul's, Atlee
Buck Mountain, Earlysville
Christ Church, Lucketts
Cristo Rey, Arlington
Good Shepherd, Bluemont
Good Shepherd, Boonesville
Grace Church, Stanardsville
Holy Cross Korean Mission
Immanuel, King & Queen
Incarnation, Mineral
McIlhany Parish, Albemarle
Our Saviour, Montpelier
San Jose, Arlington
San Marcos, Alexandria
Santa Maria, Falls Church
St. David's, Aylett
St. Francis Korean, McLean
St. Francis, Manakin Sabot
St. Gabriel's, Leesburg
St. George's, Pine Grove
St. John the Baptist, Ivy

2022
October Draft
to Convention

Note

16,000 Develops programs to bring together church leaders and subject matter experts
to explore and educate concerning threats to Virginia's natural resources. The
committee plans a diocesan conference, grants for individuals for education on
Creation Care, startup funding for Green ministries, and a celebration of Earth
Month at Shrine Mont.
28,500 The Ministry for Racial Justice and Healing will work actively to engage the
Diocese of Virginia in creating sustainable programs to dismantle racism, white
supremacy, and the legacy of colonialism through education and advocacy with
social, governmental, and ecclesiastical systems. The Ministry plans a Diocesan
event, workshops, a reparations study, a partnership with Virginia Theological
Seminary, and conference attendance.
24,750 The Triangle of Hope is a covenantal community dedicated to transforming the
long history, ongoing effects, and continuing presence of  slavery in our world
through Repentance, Reconciliation, and Mission. In 2022 this support will
enable pilgrims to travel to Liverpool and the program leaders to rejuvenate the
program after a forced hiatus due to COVID.
500 A small amount has been budgeted for meeting costs in order to work with the
incoming Missioner for Racial Justice to respond to a large and growing
proportion of Latinx population in the Diocese.
- This committee is no longer active and no funds requested for 2022
- This committee is no longer active and no funds requested for 2022
- This committee is no longer active and no funds requested for 2022
391,250

200,000 This category covers the salary and benefits for ministers covering this area and
a portion of those of the Canon to the Ordinary.
3,465 This category supports diocesan travel, mileage reimbursements, Consortium of
Endowed Episcopal Parishes registration fees, airfare, hotels, meals and other
transportation.
- Unused grant money from 2021 will be placed in a reserve for future distribution
33,000 Root Thrive Soar is a coaching consultancy of Chantal McKinney, a successful
Latina multicultural church planter well versed in this collaborative missional
model. The coaching cohort of 3 church leadership teams will participate for
three years in a major commitment to revitalization, evangelism, formation, and
service.
15,000 We are expanding our team of four diocesan facilitators who have trained at the
College for Congregational Development in methods to work within
congregations on myriad aspects of church health. Most of the current team
already have proven congregational experience with the models. We are
beginning in 2021 to offer this support to missions. Funds will cover additional
training for trainers and any expenses of coaching and gathering for
congregational training.
455,647 One of the largest elements of our common work, this item will provide
assistance to over 20 mission congregations in the diocese in 2019. This
section includes missions historically part of the Archdeaconry of the Blue
Ridge. These missions are partially supported with income from the Reid Trust
39,000
8,700
56,000
13,900
5,000
15,000
38,000
1,500
25,000
62,000
28,000
10,000
20,000
32,000
65,000
2,100
12,347
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St. Paul's West Point & Grace, Millers Tavern
St. Paul's, Ingham
St. Peter's, Richmond
Varina, Richmond
40 Interest on Santa Maria Property Loan

2,100
20,000
22,000 Interest to be paid to the Diocesan Missionary Society in 2022. This is the only
note payable that the diocese has outstanding.

41 Reserve for mission maintenance projects

20,000 This fund covers major expenses, usually for structural issues that must be
addressed, that congregations cannot completely cover themselves.

42 Reserve for special needs of mission congregations

40,000 As missions continue to cope with effects of Covid, most missions have very
little reserve and needs can quickly become acute. This gives us the flexibility
to respond to specific concrete needs as they arise, having made several such
adjustments in the course of 2021.

43 Reserve for Transitions
44 Small Church Conference/Continuing Ed/Cmte
expenses
45 Committee on Stewardship

10,000 This item provides assistance for congregations with clergy transition cost.
700 Leadership development for CCM and materials & supplies for CCM meetings.

46 Committee on Liturgy & Church Music

2,500 Works to strengthen our congregations by providing access to resources,
training, and workshops to share information on annual giving campaigns,
planned giving and capital campaigns. For 2019, the committee will also focus
on resources and workshops for narrative budgets, generational giving, and
stewardship as pastoral care. This line supports scholarships and materials for
the diocesan stewardship mentoring program. It also covers an annual
membership to Crescendo, a service providing our congregation with planned
giving resources, and TENS (The Episcopal Network for Stewardship), which
provides all diocesan churches and organizations membership access to their
resources.
- At the time of the Executive Board meeting, no request had been received.

47 Transition Ministry Expenses

2,000 The Transition Ministry Officer, working with the Bishops and the Canon to the
Ordinary, provides services to the churches of the diocese related to clergy
search processes and this line funds the expenses associated with providing
these services. Typical expenses include consultant subsidies for
congregations needing assistance, the costs of background checks for
churches unable to afford those costs, and expenses related to the support of
interim ministry and training of parish consultants.

48 Congregational Development Expenses

5,300 The Canon to the Ordinary, the Minister for Congregational Development, and
the Transition Minister provide additional services to churches related to selfevaluation and discernment for future models of ministry. Key elements to this
provision of service are the diocesan contracts with Percept, a demographics
database, and membership in the Association of Fundraising Professionals.

49 Insurance for vacant churches
50 Real Estate Tax (Undeveloped Land)
Total - Strengthening Our Churches
Percent of Total Budget
Support and Development of the Ministry
51 Ministry Staff Costs
52 Ministry Staff Travel
53 Commission on Ministry - General Expenses

54 Committee on Discernment

55 Clergy & Diocesan Conferences
56 Committee on Leadership Formation
57 Committee on the Diaconate

5,000 This line item covers property and casualty insurance expenses for vacant
church buildings.
28,800 This item covers the real estate taxes on the undeveloped church site properties
owned by the diocese.
843,412

320,000 This category covers the salary and benefits for ministers covering this area and
a portion of those of the Canon to the Ordinary.
11,275 This category supports diocesan travel, mileage reimbursements, transition and
discernement minister's conference registration fees, airfare, hotels, meals and
other transportation.
3,000 COM's canonical responsibility is to identify, support and assist in the formation
of strong leadership from priests, deacons and lay persons, that the
Commission best fulfills the diocesan mission to "worship our Lord and serve
the world in unity and diversity."
5,000 Mission is to develop and oversee the discernment process of both lay and
ordained ministries: recruit, train and support Diocesan Spiritual Discernment
Facilitators; design and deliver Diocesan Discernment Retreats; provide advice
and counsel to the Bishop on matters related to discernment; serve as a
resource on discernment for the diocese.
13,500 Support for Spring and Fall Clergy Conference.
- This line item is no longer in use.
9,000 Develops and oversees the diaconal formation process; including assisting
individuals and parishes with application and screening processes; provide
continuing support and assistance to persons in the diaconal formation process;
help in preparing and administering canonical exams for deacons; develop and
oversee the Deacon's School and related curriculum. Provide orientation not
only to deacons from other dioceses but also to clergy in this diocese who will
be assigned deacons. $9,000 covers our protion of the stipend of the
coordinator of the program.
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58 Committee on the Priesthood

42,550 The priestly formation process is the focus of this committee, seeking to
continually develop and oversee the involved policies and procedures related to
ordination. Included is the assistance of churches and individuals with
application and screening processes for priesthood, funding for 9 Mid-Atlantic
internships, ongoing support of persons in the ordination process, and providing
advice to the Bishop and to the diocese.

59 Committee on the Young Priests Initiative

16,000 Young Priests Initiative. Responsible for the recruitment, selection and
oversight of persons under 25 years of age who are exploring a possible call to
service in the Church, especially priesthood. A structured process of
discernment and parish internship is involved. Costs cover internships, stipend
for a program coordinator, and background checks.
6,750 Covering the cost of General Ordination Exams for 9 seminarians in 2022.

60 Diocesan Board of Examining Chaplains
61 Committee on Continuing Clergy Formation
Total for Ministry Areas
Percent of Total Budget
Governance, Communications, & Finance
62 Governance Staff Costs

17,450 Oversight of the work of this committee in developing and administrating the
Fresh Start program for newly ordained clergy and clergy new to the Diocese as
well as the New Clergy Orientation.
444,525

325,000 This category funds the compensation and benefits of three full-time positions:
Secretary & Chief of Staff, Administrative Assistant, and Project Manager.

63 Governance Travel

5,375 This category supports diocesan travel, mileage reimbursements, conference
registration fees, airfare, hotels, meals and other transportation.

64 Standing Committee

5,900 Standing Committee. Exists by Canon to help conduct the constitutional affairs
of the Diocese. It is a board of counsel and advice to the Bishop. Participates
in the process toward ordination, the approval process for incurring church debt,
and giving and withholding of consent for the consecration of new bishops. In
rare cases, it may act as the ecclesiastical authority. The expansion of
teleconferencing has helped reduce expenses and the use of such tools will
expand where possible. The line provides for a lodging at Roslyn and a
facilitator for an annual retreat and mileage reimbursement for participants.

65 Finance Staff
66 Finance Travel

67 Executive Board, Deans & Presidents

68 Communications Staff Costs
69 Communications Travel
70 Virginia Episcopalian & e-Communique
71 Web Presence

72 Other Communications Expenses

Total Governance, Communication, & Finance
Percent of Total Budget
The Episcopate
73 Bishops
74 Episcopal Office Staff
75 Other expenses of the Bishops Office

360,000 This category funds the compensation and benefits of three full-time positions:
Treasurer, Financial Administrator, and HR Information Specialist.
5,590 This category supports diocesan travel, mileage reimbursements, Episcopal
Business Administrators Conference and CPG Benefits Partners Conference
registration fees, airfare, hotels, meals and other transportation.
2,900 The canonical responsibilities of the Executive Board include carrying out the
directions of Annual Convention between sessions of Convention, oversight of
the budget adopted by Convention, submitting a proposed budget to
Convention, oversight of inactive churches, approval of sale of property
belonging to the Bishop, the Trustees of the Diocese or mission church
property. This line funds the costs of materials and meals for these meetings.
200,000 This category funds the compensation and benefits of full-time staff in support of
diocesan communications activities.
5,960 This category supports diocesan travel, mileage reimbursements, Episcopal
Communicators conference registration fees, airfare, hotels, meals and other
transportation.
12,000 Expenses associated with producing the online e-COMMUNIQUE, and any
printed publications and flyers required by the Office of the Bishop.
3,460 Increasing the accessibility of the Diocese of Virginia to programs, documents
and general information is efficiently done through a well-supported web page.
The Communications Office also provides template support for churches
developing their own web sites.
9,000 Provides for the use of freelance writers, photographers and layout designers
provides the best possible communications products for the diocese. This line
item also allows for communication expenses for materials, equipment and
professional dues.
935,185

560,000 Salaries and benefits for bishops, including a half-year of the assisting bishop
departing July 1, 2022 and a partial year of the Diocesan Bishop to be elected in
2022.
165,000 This category covers total compensation for two full-time Administrative
Assistants.
3,000 This line covers hiring Assisting Bishops for parish visitations, the expenses of
the Canon to the Ordinary, the Transition Ministry Officer and other
miscellaneous expenses of the Bishops' offices.
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76 Bishops' Travel

77 Bishops' Office Travel

78 Reserve - Lambeth
79 Episcopal Transition Expense & Reserve

Total Episcopate
Percent of Total Budget
Administration & Operations
80 Mayo House Staff
81 Mayo House Staff Travel
82 Temporary Assistance
83 Other Staff Expenses
84 Auto Expense & Reserve
85 Telephone & Cell Phone Expense
86 Office Supplies, Equipment & Services

87 Building Related Expenses & Reserve
88 Audit, Legal & Professional fees
89 Other operating expenses

Total for Administration & Operations
Percent of Total Budget
TOTAL EXPENSES
NET SURPLUS (DEFICIT)

2022
October Draft
to Convention

Note

29,240 This category supports diocesan travel for the bishops, automobile costs,
insurance, mileage reimbursements, House of Bishops and General Convention
registration fees, airfare, hotels, meals and other transportation.
3,160 This category supports diocesan travel for the other staff in the Office of the
Bishops, automobile costs, insurance, mileage reimbursements, BEST
conference registration fees, airline tickets, hotels, meals and other
transportation.
2,000 This reserve account provides for a sinking fund allowance for the Bishops
attending the Lambeth Conference, held every ten years in England.
10,622 This reserve account provides for a sinking fund allowance for the search,
election and transition expenses associated with new bishops for the Diocese of
Virginia. The costs projected for the 2022 Diocesan Bishop election show that
an increase in this annual accrual is called for.
773,022

145,000 This category funds the staff costs for diocesan operations, including
Receptionist, and Mailroom/Maintenance Clerk.
800 This category supports diocesan travel, mileage reimbursements, conference
registration fees, airfare, hotels, meals and other transportation.
- This line item is no longer in use.
7,500 Included here are expenses for continuing education for all staff, workers
compensation insurance and other general expenses. Combines former
'Temporary Assistance" line.
20,000 This category supports direct insurance and maintenance expenses for
diocesan vehicles, such as repairs or inspections, and also provides for a
sinking fund for replacement of vehicles.
18,000 The expenses for the diocesan telephone system, software, support and all
diocesan provided cell phones are included in this line item.
37,080 Costs associated with the Mayo House offices are funded here. Expenses
include paper, printing, postage, copying, office equipment, service, supplies
and maintenance. Annual depreciation of office equipment is included in this
line item.
80,000 Expenses related to the upkeep of the Mayo Memorial Church House are
recorded here, including property insurance, utilities, maintenance and custodial
care.
40,000 This category covers costs of the annual audit of the diocesan accounting and
an allowance for usual and customary legal expenses.
5,000 Expenses in this category include payroll service fees, bank service charges,
service charges for requested website credit card accessibility and
miscellaneous expenses of operating Mayo House.
353,380
5,292,300
-

Page 6 of 6

DRAFT 11/11/21
UPDATED REPORT OF THE

COMMITTEE ON CONSTITUTION AND CANONS
TO THE 227TH ANNUAL CONVENTION
OF THE DIOCESE OF VIRGINIA
THIS REPORT IS UPDATED TO REFLECT A REVISED RECOMMENDATION ON C-3

C-1 An amendment to Article I of the Constitution as to the name of The Diocese on
second reading.
The Committee recommends adoption of C-1 and requests that C-1 be placed on the
Consent Agenda.
C-2 An amendment to Canon 13.2 to update references to sections of the Code of
Virginia.
The Committee recommends adoption of C-2 and requests that C-2 be placed on the
Consent Agenda.
C-3 A proposed new Canon to address open meetings.
The Committee proposes a substitute resolution in place of the proposed Canonical
amendment, as follows:
C-3s
RESOLVED by the 227th Annual Convention of The Diocese of Virginia that:
1. The Convention endorses the presumption that meetings of vestries, vestry
committees, congregations, regional councils, the Executive Board and the
Convention should be accessible for their respective constituencies to observe,
but not participate in without the consent of the body, their meetings, and, further
resolved that
2. The meetings of Diocesan Convention shall be observable by the public and the
press either in person at the Convention venue or by livestream, or both. The
methods and details of such access are in at the discretion of the presiding
officer, and further resolved that
3. Each of such bodies shall undertake to conduct its meetings in ways which
minimize closed, or executive, sessions when their non-member constituencies
are excluded from observing the meeting.
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The Committee recommends adoption of C-3s and requests the C-3s be placed on the
Consent Agenda.
If C-3s, the substitute resolution for C-3 is not adopted, the Committee recommends C-3
with amendments, as follows:
C-3a
Resolved, by the 227th Convention of the Diocese of Virginia, that the following Canon
be added to the Canons of the Diocese, in order to confirm and clarify long standing
practice and to assure accountability and transparency in making our decisions:
Open Meetings Canon
(a) Presumption of Open Meetings. Unless closed pursuant to subsection (b), the
meetings of vestries, regional councils, the Executive Board, and Diocesan
Convention, shall be observable to communicants of the member congregations.
The meetings of Diocesan Convention shall also be open to the public and the
press be observable by the public and the press either in person at the
Convention venue or by livestream, or both. The methods and details of such
access are in at the discretion of the presiding officer.
(b) Closed Meetings. A meeting of a vestry, regional council, or the Executive
Board may only be closed by vote of the body for the following discussions:
1. Personnel matters;
2. Discussing legal matters with counsel;
3. Commercial negotiations;
4. Pastoral matters; or
5. Discussions of the status of congregations.
(c) Standing Committee and Commission on Ministry. In order to preserve
confidentiality of personnel and finance matters, and in recognition of their
advisory role to the Ecclesiastical Authority, attendance at the meetings of the
Standing Committee and the Commission on Ministry and their subcommittees
shall be limited to members of those bodies and to those other persons invited to
attend.
If C-3s has not been adopted, the Committee recommends rejection of C-3a..
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C-4 A proposed new Canon for remote participation in meetings by electronic means.
The Committee proposes amendments to C-4 as follows:
C-4a
Resolved, by the 227th Annual Convention of the Diocese of Virginia, for the avoidance
of any doubt about the regularity of proceedings during the pandemic beginning in early
2020, and to provide guidance in the future, that the following new canonical provision is
added:
Electronic Meetings Authorization.
Consistent with the provisions of Va. Code Section 13.1-844.2, concerning remote
participation in annual and special meetings of Virginia Non-stock Corporations, this
canon provides that Meetings of congregations, vestries, vestry committees, regional
councils, the Executive Board, the Standing Committee, and Convention, including
elections to offices in these bodies and votes concerning the disposition or
encumbrance of property, may be conducted by electronic means (including where
appropriate, telephonic means), provided that the following standards are met:
(a) adequate notice (as defined in these canons) is provided
(b) the presence of a quorum is verified
(c) each member entitled to vote can hear clearly and can be heard by the other
attendees
(d) reasonable means are provided for each member in attendance to review the
written terms of matters on which the body is voting before voting occurs
(e) in advance of voting, the names of members in attendance and eligible to vote is
verified
(f) the results of votes are promptly made available to voting members.
Adoption of this canon shall not be construed to invalidate prior actions of these
constitutional and canonical bodies.
The Committee recommends adoption of C-4a.
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C-5 A proposed new Canon to provide for posted contact information for elected
Diocesan leaders.
The Committee recommends amendments to C-5 as follows:
C-5a
Resolved, by the 227th Annual Convention of the Diocese of Virginia, in order to help
assure effective communication with our elected leaders, adopts the following Canon:
Each member of the Executive Board and the Standing Committee, and each General
Convention and Provincial Synod Deputy and Alternate, shall provide the Secretary of
the Diocese a current e-mail or surface mail address to receive communications from
the clergy and people of the Diocese, which addresses shall be promptly posted
electronically and updated as needed by the Secretary of the Diocese. Each Member,
Deputy, or Alternate, as the case may be, shall make reasonable efforts to respond in a
timely way to such communications.
The Committee recommends rejection of C-5a.

C-6 A resolution to amend the Rules of Order of Conventions (effective January 1,
2022).
The Committee recommends amendments to C-6 as follows:
C-6a
RESOLUTION to Amend Rules of Convention (Effective January 1, 2022)
Resolved by the 227th Annual Convention of the Diocese of Virginia that the Rules of
Order for Conventions occurring after January 1, 2022 shall contain the following
provisions, to be added at the appropriate places when rules for such conventions are
posted:
1. Open Meetings. The meetings of Convention and the hearings by

Committees of Convention shall be observable by the public and the
press, either in person at the Convention venue or by livestream,
4

DRAFT 11/11/21
at the discretion of the presiding officer. for members of the
diocese, for the public, and for the press.

2. Committee on Constitution and Canons and Amendments to Constitution

and Canons. The Committee on Constitution and Canons shall conduct an open
hearing not less than fourteen (14) days before the day votes are scheduled at
Convention and shall make its report, including any text amending the
Constitution or Canons, not less than seven (7) days before the day votes are
scheduled at Convention. Notice of the open hearing shall be announced at
least six weeks prior to the scheduled opening day of Convention.
Any delegate proposing a first-degree amendment to the Committee’s
proposed canonical or constitutional language changes must submit the
proposed amendment in writing in a form suitable for electronic posting
(as specified by the Secretary of the Diocese) no later than 48 hours
before proposed votes on the Committee’s recommended canonical or
constitutional changes. The Secretary shall promptly post such
amendments for downloading and review by delegates. If more than one
first-degree amendment is received, the Presiding Officer shall give the
earliest submitted amendment priority in the order by which Convention
debates such amendments.
No amendment first proposed less than 48 hours before proposed votes
shall be in order unless the subject matter of the amendment is germane
to a timely filed first-degree amendment.
3. Committee on Resolutions Committee and Amendment to Them. The

Committee on Resolutions shall conduct an open hearing at or not less than
fourteen (14) days prior to the day votes are scheduled at Convention and
shall make its report not less than seven (7) days before the day votes are
scheduled at Convention. Notice of the open hearing shall be announced at
least six weeks prior to the scheduled opening day of Convention.
Any delegate proposing a first-degree amendment to the Committee’s
proposed resolution language must submit the proposed amendment in
writing in a form suitable for electronic posting (as specified by the
Secretary of the Diocese) no later than 48 hours before proposed votes on
the Committee’s recommended resolution. The Secretary shall promptly
post such amendments for downloading and review by delegates. If more
than one first-degree amendment is received, the Presiding Officer shall
give the earliest submitted amendment priority in the order by which
Convention debates such proposed amendments.
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No amendment first proposed less than 48 hours before proposed votes
shall be in order unless the subject matter of the amendment is germane
to a timely filed first-degree amendment to a timely filed resolution.

4. Committee on Budget Committee and Budget Amendments. The

Committee on Budget shall conduct a hearing not less than fourteen days
prior to the day votes are scheduled at Convention. Notice of the open
hearing shall be announced at least six weeks days prior to the
Convention. Committee revisions to the proposed budget shall be posted
seven days before the day votes are scheduled at Convention.
5. Diocesan Journal Posting Date. The Journal of Convention shall be

posted electronically by September 30 in the year following Convention,
or 60 days after Diocesan receipt of the audits of Diocesan accounts,
whichever date is earlier.
6. Posting of Election Results. When Convention holds a contested

election for office, the numerical results of each ballot shall be
announced and posted for Convention before voting begins on the next
ballot and shall be part of the public record of Convention.
The Committee recommends adoption of C-6a and requests that C-6a be placed on
the consent agenda.

C-7 An amendment to Canon 12.5 to refer to the Virginia Plan for Covenantal Giving.
Subject to approval of R-1, the Committee recommends adoption of C-7.

C-8 An amendment to Canon 27.14 on notice of methods and means for reporting
clergy Title IV Offenses.
The Committee proposes a substitute resolution in place of the proposed Canonical
amendment, as follows:
C-8s
Resolved, by the 227th Annual Convention of the Diocese of Virginia that methods and
means for reporting information concerning Title IV Offenses be publicized, to include,
but not be limited to, information on the Diocesan website and a not less than annual
broad-based communication through the eCommuniqué and other appropriate
publications or messaging.
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The Committee recommends adoption of C-8s in place of the proposed Canonical
amendment.

Respectfully submitted,
The Committee on Constitution and Canons
Mr. J. P. Causey Jr., Chair
The Rev. Carey Connors
Mr. W. Grey Ligon
Ms. Betsy Faga
The Rev. Charles Cowherd
Mr. Tom Baker
Mr. Robert Larson-Ensinger
The Rev. Kim Glenn
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REPORT OF THE
COMMITTEE ON RESOLUTIONS
TO THE 227TH ANNUAL CONVENTION
OF THE DIOCESE OF VIRGINIA
COURTESY RESOLUTIONS
CR-1 Courtesy Resolution David Holland Charlton
The Committee recommends adoption of CR-1 and requests that CR-1 be placed on
the Consent Agenda.
RESOLUTIONS
R-1 Resolution to Establish the Virginia Plan for Covenantal Giving
The Committee recommends the adoption of R-1 with the amendment, as follows:
R-1a
Resolved, that the Virginia Plan for Proportionate Giving be renamed the Virginia Plan
for Covenantal Giving to honor and recognize that the goals of our shared ministry
include our financially resourcing our diocese in order to grow in our relationship and
covenant with Jesus and our diocesan community, thus enabling the Church to carry
out and preach the Gospel, to make new disciples, and to raise up lay and ordained
ministers.
Resolved, that the Virginia Plan for Covenantal Giving establish an expectation that,
beginning with the 2025 fiscal year, each congregation of the Diocese of Virginia
annually pledge not less than at least 10% of the previous three-year average of “Plate
offerings, pledge payments & regular support” as defined by line item 3 of the
Stewardship and Financial Information section of the parochial report.
Resolved, that for the fiscal year 2023, each congregation of the Diocese of Virginia
strive to pledge not less than 8% of the previous three-year average of “Plate offerings,
pledge payments & regular support” as defined by line item 3 of the Stewardship and
Financial Information section of the parochial report.
Resolved, that for the fiscal year 2024, each congregation of the Diocese of Virginia
pledge not less than 9% of the previous three-year average of “Plate offerings, pledge
payments & regular support” as defined by line item 3 of the Stewardship and Financial
Information section of the parochial report.
Resolved, that the Treasurer of the Diocese of Virginia shall calculate 10% (for 2025
1

and beyond), 8% (for 2023), and 9% (for 2024) of the previous three-year average of
“Plate offerings, pledge payments & regular support” for each congregation and will
distribute this information to each congregation by April 30th of each year.
Resolved, that congregational giving to the Diocese of Virginia in excess of 10% of the
previous three-year average of “Plate offerings, pledge payments & regular support” be
welcome as giving above and beyond the basic expectation of full participation in our
diocesan community.
Resolved, that the Diocese of Virginia will not charge parishes a registration fee for the
Annual Convention of the Diocese of Virginia. Registration fees are for program
expenses, not room and board. Room and board may still be charged for Annual
Conventions as is appropriate.
Resolved, that the Diocese of Virginia will not charge parishes a registration fee for the
yearly Clergy Retreat of the Diocese of Virginia. Registration fees are for program
expenses, not room and board. Room and board may still be charged for yearly Clergy
Retreats as is appropriate.
Resolved, that congregations which are concerned about meeting the Covenantal
Giving standards may request an adjustment to their pledge to the Diocese by sharing
their story at an annual, geographically based gathering of congregations.
Representatives of the Executive Board shall convene these geographically based
gatherings on the second Saturday in June and the Executive Board will vote on the
adjustments. The regions of the Diocese shall meet in the following four groups:
Group A (50): North Fairfax (10), South Fairfax (13), Arlington (9), Alexandria (8), and
Potomac (10)
Group B (40): Southern Shenandoah Valley (8), Northern Shenandoah (8), Northern
Piedmont (14), and Culpeper (10)
Group C (42): Charlottesville (21), West Richmond (8), and Central Richmond (13)
Group D (46): Fredericksburg (11), North Richmond (10), Upper Tidewater (13), and
Northern Neck (12)
Resolved, that the Treasurer of the Diocese of Virginia shall submit to the annual
Diocesan Convention a record of adjustments made to congregational pledges.

R-2 Best Practices for Virtual and Hybrid Proceedings by Regional Councils,
Executive Board, and the Standing Committee
The Committee recommends adoption of R-2 and requests that R-2 be placed on the
Consent Agenda.
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R-3 Best Practices for Virtual and Hybrid Proceedings by Vestries and
Congregations
The Committee recommends adoption of R-3 and requests that R-3 be placed on the
Consent Agenda.

R-4

Supporting the Impact Fund for Racial Justice and Healing

The Committee recommends the adoption of R-4 with the amendment as follows:
R-4a
Resolved, by the 227th Annual Convention of the Diocese of Virginia, that:
1. We acknowledge that our Episcopal Diocese of Virginia, organized in 1785, and
with worshipping communities dating to 1607, has benefited from chattel slavery,
the effects of which extend far beyond the Emancipation Proclamation of 1863;
and
2. We reiterate our commitment to learning about and discerning ways to atone for
the sin and repair the damage of failing to live by our theology that we are all
created in the image of God and that we are all beloved children of God; and
3. We endorse the creation and management by the Executive Board of an impact
investment fund to be called “The Impact Fund for Racial Justice and Healing”
with initial investment of $500,000, comprised of $295,000 from land sales and
$205,000 in additional resources, with all decisions about the fund’s purpose,
investment strategy, and disbursements to prioritize opportunities within our
Diocese supporting racial justice and healing, and with the fund’s impact on
mission to be assessed annually for the next ten (10) years; and
4. We request that the Executive Board report to the 228th Annual Convention of the
Diocese of Virginia on these matters; and
5. We urge communicants, congregations, regions, and related organizations of the
Diocese of Virginia to contribute to The Impact Fund for Racial Justice and
Healing.

R-5 Best Practices Preparation for Persons with Special Needs to Participate in
Virtual and Hybrid Governance Meetings
The Committee recommends adoption of R-5 and requests that R-5 be placed on the
Consent Agenda.

3

R-6: Declaration of Climate Emergency, Commitment to Net-Zero Greenhouse
Gas Emissions by 2045, and adoption of Episcopal Covenant for the Care of
Creation
The Committee recommends adoption of R-6.
R-7 Parental Leave Justice
The Committee recommends the referral of R-7 to the Executive Board to investigate
the financial impact of this policy and report to the next Convention.

R-8 Deacon Compensation
The Committee recommends adoption of R-8 and requests that R-8 be placed on the
Consent Agenda.

R-9 Spanish Language LatinX/Hispanic Centered Discernment to Ordained
Ministry
The Committee recommends the adoption of R-9 with the amendment, as follows:
R-9a
Resolved, That the 227th Convention of the Diocese of Virginia recognizes that despite
repeated efforts at racial justice and racial reconciliation initiatives, the Diocese of
Virginia does not currently provide formal discernment events, workshops, or materials
in Spanish focused on the specific cultural and linguistic needs of congregations with
LatinX/Hispanic ministries and Spanish-speaking individuals who may be called to
ordained ministry; and
Resolved, That this Convention requests the appointment of an information gathering
and discernment team composed of an equal balance balanced representation of
LatinX/Hispanic lay leaders and clergy who are monolingual Spanish-speakers,
bilingual, or monolingual English-speakers as well as multicultural lay leaders and
clergy who do not identify as LatinX/Hispanic to explore pathways for discernment and
formation in Spanish for LatinX/Hispanic communities of the Diocese; identify concerns
of LatinX/Hispanic seekers, consider the benefit of future consultation and/or staffing
needs within the diocese, and recommend future pathways for discernment and
formation in Spanish to the Commission on Ministry.
Resolved, That the team be charged to offer programmatic and budgetary
recommendations by August, 2022 for inclusion in 2023 budget planning and to prepare
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a full report with more detailed recommendations delivered to the Commission on
Ministry before the 228th Convention of the Diocese of Virginia.
Resolved, That this Convention requests the Commission on Ministry to receive the
recommendations of a task group appointed by the bishop with ecclesiastical authority
and that the group’s recommendations be provided to the 228th Convention of the
Diocese of Virginia for approval.
R-10 A Resolution to Begin the Work of Reparations in the Diocese of Virginia
The Committee recommends the adoption of R-10 with the amendments as follows:
R-10a
WHEREAS in our Baptismal Covenant we have promised to strive for justice and peace
among all people, to seek and serve Christ in all persons, to love our neighbor as
ourselves, and to respect the dignity of every human being; and
WHEREAS the Episcopal church and the Diocese of Virginia have a long history of
support for and complicity with chattel slavery, violence against Indigenous peoples and
land, segregation and other racist systems, including slave ownership by our first four
diocesan bishops and 82% of priests by 1860, chapels built on stolen Native lands,
parishes that rented and gifted slaves, parishioners whose wealth, tithes, and offerings
came from the slave economy, deliberate diocesan measures to segregate Black
Episcopalians and block Black churches from being full and equal members and leaders
of the diocese, and more - all directly affecting the lives of the people and communities
they serve; and
WHEREAS, the Diocese of Virginia, as the site of the “chapel of the Confederacy” and
the “capital of the Confederacy”, is home to numerous church buildings constructed by
enslaved people and many parishes within the Diocese of Virginia are grappling with
their history of support for slavery and white supremacy, and their ongoing complicity in
racial injustice; and
WHEREAS repentance and repair are necessary steps toward the racial reconciliation
that we, the Diocese of Virginia have stated as a primary focus of our Diocesan ministry
and the people whom we have wronged through our offenses against God and our
neighbor, particularly enslaved people of color, indigenous peoples, and their
descendants, have not received just amends; and
WHERAS WHEREAS, according to the diocesan treasurer, various options exist for
funding reparations work without any negative impact on current or future operating
budgets of the Diocese, including as one example, using a portion of the approximately
$19 million in existing unoccupied diocesan real estate assets which currently generate
little or no income; and
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WHEREAS the General Convention has passed no fewer than (10) resolutions in the
last 70 years, opposing discrimination, expressing regret for its past and present
discrimination, prohibiting racial discrimination in churches, proclaiming that racism is
inconsistent with the Gospel and a sin that must be eradicated, apologizing for the
complicity of the Church in the slave trade, and seeking to repair these injustices "both
materially and relationally; and
WHEREAS the Episcopal Church Racial Justice Audit recommends the church institute
reparations on a churchwide level for communities directly affected by the exploitation of
and profiting from the “free” labor of people of color; and
WHEREAS the dioceses of Maryland, Long Island, New York, Georgia, and Texas as
well as Virginia Theological Seminary, Princeton Seminary, Georgetown University, and
others, have begun the work of reparations through substantial investments of human,
material, and financial resources, providing examples for others to follow; and
WHEREAS, reparations can be defined as bringing repair and healing to those who
have been wronged in processes of historical reckoning to repent, restore, and work
toward reconciliation, and reparations should be determined by and made to people
directly affected by such evils and may include but are not limited to honoring and
recognizing those we attempted to erase; mental health, counseling, care, and renewal;
educational opportunities, scholarships, and job training; homebuying and housing
assistance; funding BIPOC owned and focused institutions; investing in existing
communities; or direct monetary payments;
Now be it resolved…
1. This 227th Convention of the Episcopal Diocese of Virginia convene direct the
Ecclesiastical Authority to appoint a Reparations Task Force to identify and propose
means by which repair may begin for those areas of our structures, patterns, and
common life by which Black, Indigenous, People of Color (BIPOC) within the original
bounds of our diocese still carry the burden of theological, social, cultural, economic,
and legal injustices, exclusions, and biases born out of white supremacy and the
legacy of slavery.
2. This task force shall be identified appointed no later than Dec 31st, 2021, and work to
carry out its mandate over the next five years, reporting quarterly to the Executive
Board and Annually annually to the Convention, reporting their findings, proposed
actions, financial status of the endowment fund, and any further recommendations
for actions, including but not limited to additional and ongoing funding, institutional
change, and theological revision.
3. The Ecclesiastical Authority shall appoint the Task Force members subject to
approval task force be appointed by the Standing Committee and approved by the
Bishop, with a mix of lay and clergy representatives including, to the extent feasible,
BIPOC Community Leaders, The Diocesan Minister for Racial Justice & Healing,
representatives from Historically Black, Latinx, and Indigenous congregations and
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communities, liaisons from the Diocese of SW VA, and Southern VA Dioceses of
Southern Virginia, Southwestern Virginia, and West Virginia, one member of the
Standing Committee, and one member of the Executive Board.
4. This Convention directs requests the Executive Board the Trustees of the Diocese of
Virginia to establish with the Trustees of the Funds an endowment over the next five
years of $10 million to be set aside as an initial investment for such Executive Board
actions to begin reparations, after due consideration of Task Force
recommendations. as decided by the task force to begin reparations. The process by
which this endowment is created shall be established by the Task Force with the
advice and planning of the Diocesan Treasurer. The Trustees of the Funds shall,
acting with their legal obligations as fiduciaries, and in consultation with the Task
Force, the Executive Board, and the Bishop, take the necessary steps to establish
such an endowment.
5. The proceeds of the endowment shall be disbursed by the Executive Board, after
due consideration at the direction of the Task Force’s recommendations for grants
and loans in furtherance of such reparations. for such reparations which directly
benefit The objective of such reparation grants and loans is to provide direct benefits
to BIPOC communities, people, programs, business, and institutions, and the
operational aspects of the Task Force’s work to be funded through the annual
operational budget of the Diocese with preference for any which may have been
specifically harmed by past unjust actions by the Diocese of Virginia, its institutions,
or churches.
R-11 Approval of Creation of Additional Assistant Bishop
The Committee recommends adoption of R-11 and requests that R-11 be placed on
the Consent Agenda.
R-12 Trial use of the “Expanded Revised Common Lectionary Daily Readings”
The Committee recommends adoption of R-12 and requests that R-12 be placed on
the Consent Agenda.
R-13 Resolution in Support of Shrine Mont Camps
The Committee recommends adoption of R-13 with amendment as follows:

R-13a
WHEREAS our Shrine Mont Camps provide a vital tool for spreading good news,
connecting our children, youth, and families to the Gospel of Jesus Christ and the
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Diocese of Virginia, and
WHEREAS our Shrine Mont Camps are a source of unity within the body of Christ in
this diocese, and that the Holy Spirit animates, leads, and encourages that body with
particular enthusiasm at Shrine Mont, and
WHEREAS the staff of the Diocese of Virginia has worked diligently and commendably to
provide excellent summer camp programs for our children, youth, and families at Shrine
Mont, and
WHEREAS our Shrine Mont Camps are and have been one of the core ministries and
strengths of this diocese for nearly 60 years, an engine for mission, one of the signature
components of our diocesan youth ministries, and have declared with one voice that
“God loves the world,” and
WHEREAS the unique identities of each of our Shrine Mont Camps have been a key
element in the way our camps have nurtured a robust Christian faith for the thousands of
campers they have served and have resulted in the sustained Christian formation of many
Episcopal clergy and lay leaders throughout the Diocese and beyond, and
WHEREAS there has been a steady decline in Shrine Mont Camp enrollments, there
was no in-person camp program in the summer of 2020 as a result of the COVID-19
pandemic, and there was a modified camp program in the summer of 2021, this
Convention expresses our concern for the continued strength and health of this critical
ministry if we lose the continuity of our camp programs for a third summer, and
WHEREAS there are many parents, youth, clergy, and former staff, chaplains, and
directors of Shrine Mont Camps who have expressed an eagerness to volunteer to assist
the staff of our Diocese with the promotion, preparation, and organization of Shrine Mont
Camps for the summer of 2022 and into the future.
THEREFORE, BE IT RESOLVED that the 227th Convention of the Episcopal Diocese of
Virginia expresses its deepest thanks to the Bishops and the staff of our Diocese for their
dedication to leading Shrine Mont Camps, and

BE IT FURTHER RESOLVED that this Convention calls upon our Bishop to seek input
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and a broad consensus from interested stakeholders on a strategic plan that honors our
camps’ historic strengths and supports their long-term health for future generations, and
BE IT FURTHER RESOLVED that this Convention requests that after the conclusion of
this convention the Bishop and Executive Board immediately appoint an ad hoc
committee on Shrine Mont Camps, including parents, youth, clergy, and former staff,
chaplains, and directors of Shrine Mont Camps, to both support the promotion and
organization of the camps for the summer of 2022, and to prepare a report to be
submitted to the Annual Convention of this Diocese providing specific recommendations
for the future development of each of the Shrine Mont Camps, and
BE IT FURTHER RESOLVED that this Convention acknowledges the importance of both
continuity and innovation for development and growth, and, in that spirit, expresses its
desire to maintain the individual identities, age-specific sessions, and unique programs of
Explorers Camp, Music and Theatre Camp, St. Andrew's Camp, St. Elizabeth's Camp,
Family Camp, St. George's Camp, Senior High Youth Conference, St. Sebastian’s Sports
Camp, and Art Camp in the summer of 2022, and until a report generated by the ad hoc
committee is submitted to the Annual Convention of this Diocese, and
BE IT FURTHER RESOLVED that this Convention asks the Bishop and Executive Board to
strongly consider the formation of a permanent Shrine Mont Camps Committee to
support the staff of our Diocese in this vital work for the future.

Respectfully submitted,
The Committee on Resolutions
Ms. Alda L. White, Chair
Dr. Ron Carey
The Rev. Marlene Forrest
Ms. June Huber
The Rev. Will Packard
Mr. David Penrod
Mr. Jack Schick
Dr. George Spagna
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A liturgy in celebration of the 227th Annual Convention of

THE DIOCESE OF VIRGINIA

Friday, November 12 &
Saturday, November 13
2021
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THE ORDER OF SERVICE FOR FRIDAY EVENING
THE BISHOP’S WELCOME
Worship begins with Evening Prayer
The officiant says

THE OPENING SENTENCES

Ephesians 2:19

You are no longer strangers and sojourners, but citizens together with the saints and members
of the household of God.

THE INVITATORY
Officiant
People

O God, make speed to save us.
O Lord, make haste to help us.

Officiant and People together
Glory to the Father, and to the Son, and to the Holy Spirit: as it was in the beginning,
is now, and will be for ever. Amen. Alleluia.

ALLELUIA CHORUS
THE READING
Deacon

Matthew 13:44-52
A Reading from the Gospel according to Matthew.

Jesus said: “The kingdom of heaven is like treasure hidden in a field, which someone found
and hid; then in his joy he goes and sells all that he has and buys that field. “Again, the kingdom
of heaven is like a merchant in search of fine pearls; on finding one pearl of great value, he
went and sold all that he had and bought it. “Again, the kingdom of heaven is like a net that
was thrown into the sea and caught fish of every kind; when it was full, they drew it ashore,
sat down, and put the good into baskets but threw out the bad. So it will be at the end of the
age. The angels will come out and separate the evil from the righteous and throw them into
the furnace of fire, where there will be weeping and gnashing of teeth. “Have you understood
all this?” They answered, “Yes.” And he said to them, “Therefore every scribe who has been
trained for the kingdom of heaven is like the master of a household who brings out of his
treasure what is new and what is old.”
Deacon
People

The Word of the Lord.
Thanks be to God.
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ALLELUIA CHORUS
THE SERMON

The Rt. Rev. Jennifer Brooke-Davidson

THE COLLECT OF CONVENTION
Officiant
People
Officiant

The Lord be with you.
And also with you.
Let us pray.

God of breaking and mending, we who have been broken open come before you to offer our
work of worship, prayer, and hope for our Diocese; Help us bring all that we are and all that
we feel to this convention; that just as our Savior’s body, broken for us, is mended among us,
so might our worship and our work be mended, that we might be one body to your praise and
glory, together with the Holy Spirit, for all time to come. Amen.

REPORTS & STORIES OF THE DIOCESE
CLOSING WORDS
Worship resumes within Compline

THE PRAYERS
V.
R.
V.
R.

Into your hands, O Lord, I commend my spirit;
For you have redeemed me, O Lord, O God of truth.
Keep us, O Lord, as the apple of your eye;
Hide us under the shadow of your wings.

Officiant
People
Officiant

Lord, have mercy.
Christ, have mercy.
Lord, have mercy.

Officiant and People, spoken in the language of your heart.
Our Father, who art in heaven,
hallowed be thy Name,
thy kingdom come,
thy will be done
on earth as it is in heaven.
Give us this day our daily bread.
And forgive us our trespasses,
as we forgive those who trespass against us.
And lead us not into temptation,
but deliver us from evil.
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For thine is the kingdom, and the power, and the glory,
for ever and ever. Amen.
Officiant
People
Officiant

Lord, hear our prayer;
And let our cry come to you.
Let us pray.

Keep watch, dear Lord, with those who work, or watch, or weep this night, and give your
angels charge over those who sleep. Tend the sick, Lord Christ; give rest to the weary, bless
the dying, soothe the suffering, pity the afflicted, shield the joyous; and all for your love’s sake.
Amen.

NIGHT PRAYER

from A New Zealand Prayer Book

Lord,
it is night.
The night is for stillness.
Let us be still in the presence of God.
It is night after a long day.
What has been done has been done;
what has not been done has not been done;
let it be.
The night is dark.
Let our fears of the darkness of the world and of our own lives
rest in you.
The night is quiet.
Let the quietness of your peace enfold us,
all dear to us,
and all who have no peace.
The night heralds the dawn.
Let us look expectantly to a new day,
new joys,
new possibilities.
In your name we pray. Amen.

THE NECROLOGY
The officiant says
As we complete our work this night, we give thanks for those Diocesan clergy and leaders
who now rest from their labors in the Lord’s vineyard, having died since the 2019 Annual
Convention, and entered into God’s nearer presence. As their names are read aloud, we invite
you who are with us virtually to remember those whom you have lost either using the chat
function or in the silence of your hearts.
Edwin Michael Ward
Robert Harrison Dilday
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Gloria Carroll Kennedy Berberich
Hugh Couch White III
Gordon Bell Davis
Gladys Elizabeth Lewis
John Joseph Desaulniers
Alexander Hoke Slaughter
Ruth Dimock Walsh
William Leon Weiler
William Francis Myers
William Ludwig Dols
John Moffett Smith
Randall Hilton Haycock
Joseph Christian Conrad
John Fletcher Lowe
John Shelby Spong
Officiant
People

Receive, O Lord, your servants who return to you.
Into your hands, O Lord, we commend our brothers, sisters, and
siblings.

Hear us, O never-failing Light, Lord our God, our only Light, the Fountain of Light, the Light
of your angels, thrones, dominions, principalities, powers, and of all the beings of this world;
you have created the light of your saints, the bright cloud of witnesses around us. May our
souls be your lamps, kindled and illuminated by you. May they shine and burn with your truth,
and never go out in darkness. Being filled with Christ’s splendor, may we shine within, so that
the gloom of sin is cleared away, and the light of everlasting life abides within us. Amen.

SONG OF SIMEON (NUNC DIMITTIS)
Officiant and People
Guide us waking, O Lord, and guard us sleeping; that awake
we may watch with Christ, and asleep we may rest in peace.
Lord, you now have set your servant free *
to go in peace as you have promised;
For these eyes of mine have seen the Savior, *
whom you have prepared for all the world to see:
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A Light to enlighten the nations, *
and the glory of your people Israel.
Glory to the Father, and to the Son, and to the Holy Spirit: *
as it was in the beginning, is now, and will be for ever. Amen.
All repeat the Antiphon
Guide us waking, O Lord, and guard us sleeping; that awake
we may watch with Christ, and asleep we may rest in peace.

THE DISMISSAL
Officiant
People

Let us bless the Lord.
Thanks be to God.

The Officiant concludes
The almighty and merciful Lord, Father, Son, and Holy Spirit,
bless us and keep us. Amen.
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THE ORDER OF SERVICE FOR SATURDAY
PRELUDE: It is Well with My Soul

LEVAS #188

CALL TO ORDER
OPENING ACCLAMATION & COLLECT OF CONVENTION
Officiant
People

Blessed be God, before you our hearts are broken open.
Blessed are we, for we are set free.

God of breaking and mending, we who have been broken open come before you to offer our
work of worship, prayer, and hope for our Diocese; Help us bring all that we are and all that
we feel to this convention; that just as our Savior’s body, broken for us, is mended among us,
so might our worship and our work be mended, that we might be one body to your praise and
glory, together with the Holy Spirit, for all time to come. Amen.

THE BUSINESS OF CONVENTION
THE RECOGNITION OF THOSE NEWLY ORDAINED
Officiant
People

Blessed be God, before you our hearts are broken open.
Blessed are we, for we are set free.
The Officiant says

Therefore, since we are surrounded by so great a cloud of witnesses, . . . let us run with
perseverance the race that is set before us, looking to Jesus the pioneer and perfector of our
faith.
Hebrews 12:1-2
In this time of pandemic, the ordination of new clergy has proceeded, but of necessity their
ordinations were held before only a small group of family and friends. Now we come together
as a Diocese to affirm these new clergy who have, during this time, committed themselves to
the trust and responsibilities of ordained life in Christ’s holy catholic Church.
Video Introductions
Officiant
People
Officiant
People
Officiant

People of God, do you accept these new clergy to minister with you?
We do.
Will you uphold them in their ministries?
We will.
Let us pray.

O God of unchangeable power and eternal light: Look favorably on your whole Church, that
wonderful and sacred mystery; by the effectual working of your providence, carry out in
tranquility the plan of salvation; let the whole world see and know that things which were
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being cast down are being raised up, and things which had grown old are being made new,
and that all things are being brought to their perfection by him through whom all things were
made, your Son Jesus Christ our Lord; who lives and reigns with you, in the unity of the Holy
Spirit, one God, for ever and ever. Amen.

BREAK
THE PRAYERS OF THE PEOPLE
Officiant
People

Blessed be God, before you our hearts are broken open.
Blessed are we, for we are set free.

Deacon

Heavenly Father, humbled by your desire to break us open for the renewal
and transformation of our lives, in faith we pray to you.

Broken open that we may continue to be a living witness for you, we pray for the Church
Universal, its members, and its mission, that we may be united in sharing God’s unfailing love
and forgiveness. Pause. God of transformation and renewal,
People

hear our prayer.

We pray for the ministry of your people, especially for Bishops Susan, Jennifer, and Porter,
the people of this diocese, and for the search for our Diocesan Bishop, that our hearts will be
broken open to God’s desires for our future. Pause. God of transformation and renewal,
People

hear our prayer.

We pray for our world and our nation, that all who govern and lead will serve those in need,
and work for peace for every person entrusted to them. Pause. God of transformation and
renewal,
People

hear our prayer.

For the will and action to preserve God’s creation, make us good stewards, that many
generations will know the goodness of your gifts. Pause. God of transformation and renewal,
People

hear our prayer.

For our sisters and brothers and siblings who live with hunger and without shelter, for all who
feel alone, break us open to bear witness to God’s love. Pause. God of transformation and
renewal,
People

hear our prayer.

United as the broken open people of God, we lift our prayers for all suffering the effects of
COVID-19 and all those on our congregational prayer lists. Pause. God of transformation and
renewal,
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People

hear our prayer.

We pray for refugees and immigrants, for victims of racism, for all who suffer violence at the
hands of others and at the hands of our nation, and for all who live with addiction and mental
illness. May our witness, our voices, our hospitality, and our communities be places of safety,
hope and compassion for all people. Pause. God of compassion, transformation, and renewal,
People

hear our prayer.

With gratitude, we remember all the blessings of our lives, that we may declare God’s
continued love and faithfulness towards us. Pause. God of transformation and renewal,
People

We offer you our thanks and praise.
The officiant adds a concluding collect

God of transformation and renewal, from whom wholeness emerges from brokenness,
continue to take us, bless us, break us open and make us responsive to a world that’s in need
of your love and saving grace. Make us faithful witnesses to your Word and deed. All this we
ask in the name of your beloved Son, Jesus Christ, our Lord and Savior. Amen.

THE BUSINESS OF CONVENTION
A LITURGY OF COMMISSION
Officiant
People

Blessed be God, before you our hearts are broken open.
Blessed are we, for we are set free.

Siblings in Christ Jesus, we are all baptized by the one Spirit into one Body and given gifts for
a variety of ministries for the common good. Having concluded the work of this convention
and sought God’s gracious will, we seek God’s blessing and reaffirm our commitment as we
return to our churches and communities.
Officiant
People
Officiant

Dear friends in Christ, you and the faithful you represent have been called to
a ministry in this diocese. Will you, as long as you are engaged in this work,
perform it with diligence?
We will.

People

Will you faithfully and reverently execute the duties of your ministry to the
honor of God, and the benefit of the people of the Diocese of Virginia?
We will.

Officiant

Let us pray.

Look with favor upon those whom you have called, O Lord, to serve your Church; and grant
that they may be so filled with your Holy Spirit, that they may minister with steadfast devotion
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and holy curiosity, carrying the will of this Convention to all your people, and seeking those
who seek You with renewed vigor and hearts on fire with love for You, through Jesus Christ
our Lord. Amen.

LORD, YOU GIVE THE GREAT COMMISSION

WLP #780

THE BLESSING & DISMISSAL
The Bishop blesses the people.
Officiant
People

Go forth into the world, rejoicing in the power of the Spirit.
Thanks be to God.
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PARTICIPANTS
Friday Evening
Officiant

The Rt. Rev. Susan E. Goff, Bishop Suffragan

Alleluia Chorus

The Choir of Saint Paul’s Church, Richmond

Deacon

The Rev. Deacon Frederico Garza

Homilist

The Rt. Rev. Jennifer Brooke-Davidson, Assistant Bishop

Necrology

The Rt. Rev. Porter Taylor, Assisting Bishop

Responder

Garway A.D. Bright, Vice President of the Executive Board

Night Prayer

The Rev. Dr. Charlie Dupree, Saint Paul’s Church, Richmond

Saturday
Officiant

Bishop Susan Goff

Prayers of the People
The Rev. Deacon Barbara Ambrose, Saint Andrew’s, Richmond
Joy Warburton, author of the Prayers of the People, Saint Thomas,
McLean, and Trinity, Arlington
Mina Choi, Saint Francis Korean Church
The Rev. Crystal J. Hardin, Saint George’s, Arlington
The Rev. Pierre-Henry Buisson, Emmanuel, Delaplane
Linden York-Simmons, Christ Church, Alexandria
Sonia Sevilla, Iglesia San Jose
John Ambrose, Saint Andrew’s, Richmond
Scherrone Dunhamn, Saint George’s, Arlington
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MUSICIANS
The Choir of Saint Paul’s, Richmond
Dr. Christopher Reynolds, Director of Music
Saint George’s Choristers, Saint George’s, Arlington
Dr. Benjamin J. Keseley, Minister of Music
Christ Church, Richmond
Keith Tan, Director of Music
Congregation of the Church of the Holy Comforter, Vienna
Dr. David Kelly, Organist & Choirmaster
Saint Matthew’s, Sterling
Kevin Fletcher
Iglesia Santa Maria, Falls Church
Julio Cuellar, Music Director
Calvary Church, Hanover
Michelle Williams, Music Director
Senior Choir of The Church of the Good Shepherd, Burke
Steve McBride, Director of Music Ministries

THE COMMITTEE ON LITURGY & MUSIC
The Rev. Crystal J. Hardin, Chair
Saint George’s, Arlington
The Rev. Canon Abbott Bailey, Liaison
Interim Canon to the Ordinary
The Rev. Rainey Dankel
Saint Paul’s, Richmond
The Rev. Will Dickinson
Saint George’s, Fredericksburg
The Rev. Pierre Henry-Buisson
Emmanuel, Delaplane
Steve McBride
Good Shepherd, Burke
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The Rev. Paul Moberly
St. Alban’s, Annandale
The Rev. Penny Nash
All Saint’s, Richmond
Joy Warburton
Trinity, Arlington & Saint Thomas, McLean
The Rev. Mark Wastler
Saint Paul’s Memorial, Charlottesville
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Our Parishes: The Northern Piedmont Region comprises all of the Episcopal Churches in the
exurban and suburban area to the west of the DC Metro area including all of Loudoun County,
northern Fauquier County, and western Prince William County. In 2021, all of our parishes reopened to in-person worship. A majority have maintained recorded or live-streamed Sunday.
Most have also resumed mid-week in-person services.
Region Council Meetings: This year we kept to our regular meeting schedule of 2nd Tuesdays in
January, March, May, and September, all on zoom. Our next meeting will be on Tuesday
November 30th to plan for 2022 and to reflect on this year’s Annual Convention.
Meetings have included reports from Karl Colder from the Executive Board and our Dean, The
Rev. Weston Mathews. Bishop Jennifer Brooke-Davidson joined our March meeting as we
considered regional participation in Resourcing God’s Mission, the April Special Convention.
Much of the focus at council meetings has also centered on the ways that we have learned to
be in community during pandemic times.
Mutual Aid & Collaboration: Food and housing insecurity remain the priority in this unusually
wealthy region. Our parishes have been working together and with other local organizations
finding new ways to serve our communities. Highlights of this work and other examples of
collaboration include:
•

Sterling: St Matthew’s established 501c3 status for Hunger Response Team of Sterling
to receive gifts from the larger community.

•

Lucketts: Christ Church collaborated with Faith Chapel providing food boxes for 30-80
families.

•

Leesburg/Ashburn: St. David’s, St. Gabriel’s & St. James continued collaborating
together on various ministries and with the Loudoun Food Bank.

•

Upperville/Middleburg: Trinity & Emmanuel both increased participation in
community feeding and healthcare ministries.

•

Fauquier: Emmanuel (Delaplane), Grace, & Leeds worked together in worship during
Lent and Holy Week and to provide Easter Food Boxes in the community. All three
parishes also work with other churches and local organizations to provide regular food
resources. St. Andrew’s 100 year old roof was replaced with financial assistance from
the diocese, the region, and the local community.

•

Haymarket: St. Paul’s partners with other local churches supporting the Haymarket
Food Pantry and Carry to Full Term. St. Paul’s is also working with the neighboring St.
Michael’s Academy on a long-term solution for the school building.

Transitions: Four of our fourteen congregations remain without settled clergy and two now
have new rectors: Emmanuel Delaplane welcomed the Rev. Pierre-Henry Buisson as it’s new
rector, concluding a successful transition with interim rector, the Rev. Bill Sachs. Leeds
Markham celebrated the new ministry of the Rev. Kate Bryant as rector at a full-house regathering with clergy and region representatives. Christ Church and St Andrew’s both continue
with lay leadership. St. James and Our Redeemer both continue in discernment for new rectors.

Northern Piedmont Region, Diocese of Virgina
November 2021

Report to 2021 Annual Convention
page 2

Parish Listings: Parish websites provide links to recorded or live-streamed Sunday services as
indicated in bold below.

Christ Church Lucketts - https://aldiechurch.org/
Church of Our Redeemer Aldie – https://aldiechurch.org/
Emmanuel Delaplane - http://www.emmanuel-delaplane.org/
Emmanuel Middleburg - http://www.emmanuelmiddleburg.org/
Grace The Plains - https://www.gracetheplains.org/
Leeds Markham - http://www.leedschurch.org/
St. Andrew’s Ada
St. Gabriel’s Leesburg - http://saintgabriels.net/
St. David’s Ashburn - http://www.sdlife.org/
St. James Leesburg - http://stjamesleesburg.org/
St. Matthew’s Sterling - http://www.stmatthewssterling.org/
St. Paul’s Haymarket - http://www.stpaulsepiscopalhaymarket.org
St. Peter’s Purcellville - https://stpetes.net/
Trinity Upperville - https://trinityupperville.org/

Respectfully submitted,
Bruce LeLacheur, Council President

Ministry for Racial Justice and Healing – Report to the 227th Annual Convention of Diocese of Virginia
Vision: The Ministry, in conjunction with our Bishop and Ecclesiastical Authority, has developed a vision
of a Diocese filled with Christians boldly speaking truth to power and working for a world free from the
evils of white supremacy, racism, and colonialism.
Mission: To actively engage the Diocese of Virginia in creating sustainable programs to dismantle racism,
white supremacy, and the legacy of colonialism through education and advocacy with social,
governmental, and ecclesiastical systems.
This report is submitted by Carolyn Lanier of St. Philip’s Church in Richmond, Chair of the Ministry for
Racial Justice & Healing for the Diocese of Virginia. Together with the Rev. Justin McIntosh of St. Paul’s,
Ivy, vice-chair, as well as eight other members, we have diligently worked to live into our Diocese’s
strategic vision for the Ministry of Racial Justice & Healing.
Last year, we presented a strategic plan that detailed some of the work of racial justice and healing for
our diocese. That work included educational opportunities, historical research, as well as the exploration
of planting more diverse churches. Most importantly, that strategic plan included the hiring of a fulltime staff person to serve as Missioner for Racial Justice & Healing, an inaugural position for the Diocese
of Virginia.
Throughout the year 2021, the Ministry offered several opportunities to learn about the work of antiracism, racial justice, and inclusion, and more. We hosted webinars on topics such as Implicit Bias, the
Doctrine of Discovery, and Healing from Internalized Oppression. We also offered a 9-week zoom book
study on The Four Vision Quests of Jesus by the Rt. Rev. Steven Charleston.
In June of 2021, the Diocese of Virginia electronically distributed a survey on Racial Justice and Healing
to 159 churches and campus ministries. Forty-six useable responses were received, representing 29% of
the original invitees. Given this response rate, results are not representative of the diocese as a whole
and it is likely that churches that are engaging in racial justice work were more likely to respond than
those that are not. Every region of the Diocese was represented by at least two faith communities.
The vast majority (91%) reported engaging in conversations about race and diversity. Thirty-three (72%)
reported having a committee or other group actively engaged in addressing race and diversity issues.
Fifteen (33%) reported having a strategic plan or other forms of measurable goals regarding these
issues. Forty (87%) were aware of the racial justice resources the Diocese of Virginia provides. Eighteen
(39%) have engaged in a process to study their racial history and twelve (26%) have not yet done so but
would like to. Twenty-nine (63%) reported experiencing some sort of antiracism curriculum; of these,
fourteen (48%) reported Sacred Ground as their primary curriculum.
Across all questions, there were some themes, some of which included:
•

Learning about church racial history was reported by several communities, and they are, or want
to be, studying how colonialism, slavery, and racism are associated with their church histories.
Responders were also interested in the racial history of the Diocese and The Episcopal Church.

•
•
•
•
•
•
•

Communities are eagerly engaging in ongoing education through book studies, bible studies,
and a variety of prepared and self-designed curricula. Sacred Ground was the most frequently
mentioned racial justice programming.
Partnering with Black churches or “more diverse churches” was reported as important to some
churches (it should be noted that none of the churches that identified as serving primarily
People of Color mentioned this as being important).
Many churches see great importance in connecting their internal racial justice work to their local
communities.
Communities are engaged in a wide variety of racial justice and social justice advocacy work
including affordable housing, public health, education, policing, gun violence, care of creation,
mental health, voter rights, criminal and civil justice system, and more.
Communities would like to see more resources and offerings from the diocese about racial
justice and healing.
Two churches serving primarily people of color reported being constantly engaged in racial
justice and healing work because of the make-up of their community.
The reason some communities did not use diocesan resources related to them not being in
Spanish, not feeling connected to the diocese, having specific local interests, or not covering the
range of people and issues relative to racism (need more on Latino, Asian, Indigenous people).

A couple of responses acknowledged having congregations that were relatively unaware of racial issues
or having a broad range of folks in their community from deeply committed to racial justice to believing
that it is a political issue that doesn’t belong in church.
There is more work ahead, but thanks be to God, we continue to see evidence of a righteous hunger
among God’s people in this diocese for racial justice and healing, and we know that God is not calling us
to small, symbolic efforts, but to true Christian discipleship, which entails nothing less than a deep and
sustained focus on embodying the vision of Galatians 3:28: “There is no longer Jew or Greek, there is no
longer slave or free, there is no longer male and female; for all of you are one in Christ Jesus.”
We are grateful for the hiring of the Rev. Dr. Lee Hill, who, together with the Ministry for Racial Justice
and Healing, will guide the Diocese through this next chapter in our effort to live to our Baptismal Vows
to “strive for justice and peace among all people and respect the dignity of every human being.”

Report of the Standing Committee to the Annual Convention 2021
Bishops and Delegates of the 227th Annual Diocesan Convention,
Your 2020-2021 Standing Committee has been: Jessica Atkinson, Ashley Cameron, Deborah Gandy, The Rev.
Laura Minnich Lockey, The Rev. Andrew Merrow, Diane Miller, The Rev. Cayce Ramey, The Rev. Anne Turner,
The Rev. Dr. Dorothy White, The Rev. Bambi Willis, and Margaret Woody; and I, Christie Thomas, am grateful
for the honor and privilege to have worked alongside my faithful siblings and to have served as president this
year.
While giving great thanks for technology and the ability to gather virtually, the Committee members were
disappointed by the loss of in-person work together. Each meeting during the 2020-2021 term has been
conducted via Zoom, due to the continuing impacts of COVID-19. Prior to the pandemic, the Committee met in
person in Fredericksburg on the first Thursday of each month. The Committee voted to continue the firstThursday schedule for its regular monthly meetings, though we did have rich conversations about various ways
to accommodate the schedules of (particularly) lay members who work outside of the church. Increasing the
accessibility and approachability of Committee service has been a topic that members have focused on over
several years, with the desire that all people of the Diocese who feel called to this work may do so without
wrestling with whether they can afford to serve.
The Standing Committee is made up of 12 members—six from the lay order and six from the clergy order—and
each year Convention delegates elect two new members of each order for a three-year term. The Committee
has several roles as set forth in the Canons:
−

Serving as a Council of Advice for the Bishop
Bishop Goff joins each of the Committee’s monthly meetings to brief us on the work of the Diocese
and to request our input on various aspects of her work as our Ecclesiastical Authority. We value
the opportunity to join her in this sacred responsibility, and we give thanks for her dedicated,
thoughtful and wise leadership—always, but especially through this pandemic time. We also give
thanks for the leadership and work of Bishop Brooke-Davidson and Bishop Taylor.

−

Approving Candidates for Ordination to the Priesthood and the Vocational Diaconate
It is a specific joy for members of the Committee to be in conversation with those who are
requesting ordination to the Priesthood and Vocational Diaconate. This step comes at a point in
their journey when they have devoted significant prayer, time, energy and devotion to their call to
ordained ministry, and it is one of the last stops along the way before, God willing, they stand
before God and their loved ones to take their vows. Our conversations with them are a solemn and
sacred responsibility, and as I noted above, they are a particular joy that fills us with hope for the
future. This year the Committee approved 11 Priesthood candidacy requests. Thanks be to God for
the hard work and unwavering support of Vocational Development Minister, Ed Keithly who has
been our strong guide for the candidacy process. We also give thanks for the work of Vicky Bickel
who worked alongside Ed and retired during our term.

−

Consenting to the Election of Bishops in Other Dioceses
The Standing Committee is responsible for reviewing information and providing consent for the
election of bishops in other dioceses. During the 2020-2021 year, we consented to the election of
seven new bishops.

−

Approving Indebtedness and Requests to Encumber or Sell Property

The Committee is called on to review requests to encumber or sell property, including requests for
refinancing indebtedness. During the 2020-2021 year, the Committee approved six such requests.
−

Nominating Candidates for the Disciplinary Board to be Elected by Convention Delegates
Canon 27.2C outlines provisions for the Standing Committee to nominate members to the
Disciplinary Board who are then considered for election by delegates to Annual Convention. The
Disciplinary Board consists of eleven (11) members, six (6) of whom are priests or deacons and five
(5) of whom are lay persons, and it is responsible for dealing with matters pertaining to
Ecclesiastical Discipline. This year, the Standing Committee nominates the following people to the
Disciplinary Board for the specified terms:
The Rev. Herbert Jones (for a 3-year term ending in 2024)
The Rev. Dina Widlake (for a 3-year term ending in 2024)
Mr. David Meeker (for a 3-year term ending in 2024)
Ms. Marleen McCabe (for a 3-year term ending in 2024)
The Rev. Crystal Hardin (for a 1-year term ending in 2022)*
The Rev. Daniel Johnson (for a 2-year term ending in 2023)*
*nominations to fill vacancies

The 2020-2021 year brought additional special opportunities to the Standing Committee, as the Diocese
prepares to elect our 14th Bishop Diocesan:
− In February 2021, the Standing Committee called The Rev. Dr. L. Ann Hallisey to serve as Elections
Consultant. Dr. Hallisey’s primary role is to advise and assist the Standing Committee, the Search
Committee and the Transition Committee as they discharge their various responsibilities in the
election and consecration of the new Bishop Diocesan. We are grateful to Dr. Hallisey for her work
and guidance thus far and for all that she will continue to do through this exciting time in the life of the
Diocese.
−

In April 2021, the Standing Committee called 14 people to form the Bishop Diocesan Search
Committee. They are:
▪ The Rev. Deacon Emmetri Beane, St. Stephen’s, Culpeper
▪ Brad Davenport, Grace & Holy Trinity, Richmond
▪ The Rev. Will Dickinson, St. George’s, Fredericksburg
▪ Francisco Escobar, St. Mark’s, Alexandria
▪ The Rev. Deacon Christine Garcia, Christ Ascension, Richmond
▪ The Rev. Deacon Frederico Garza, St. Philip’s, Richmond and Food for the Poor
▪ Maggie Keller, St. John’s, McLean
▪ Carolyn Lanier, St. Philip’s, Richmond
▪ The Rev. Will Peyton, St. Paul’s Memorial, Charlottesville
▪ The Rev. Scott Parnell, Ware Church, Gloucester
▪ The Rev. Elizabeth Rees, St. Paul’s, Alexandria
▪ Rebecca Shannon, Canterbury, Harrisonburg
▪ The Rev. Dr. Rosemari Sullivan, Immanuel Church on the Hill, Alexandria
▪ Rushad Thomas, Grace, Alexandria
The Search Committee, chaired by The Rev. Dr. Rosemari Sullivan, has already devoted countless hours
to their work, with the promise of much more to come before they submit a slate of candidates to the
Standing Committee in the coming months.

−

In November 2021, the Standing Committee will call a Transition Committee, whose responsibility is to
shepherd the process of choosing our next spiritual leader, from the time that the Search Committee
selects the candidates until the time of the consecration in December 2022.

Thank you for your prayers and support for the work of these two vital Committees and their leaders. May
God richly bless each member and each step and phase of their efforts. And may God also bless and guide
each person who may be, even now, discerning a call to become the next Bishop in our beloved Diocese of
Virginia.
The Standing Committee is grateful for this opportunity to serve. We close with this prayer:
For the Diocese:
Oh God, by your grace you have called us in this Diocese to a goodly fellowship of faith. Bless our
Bishops, Susan, Jennifer and Porter, and other clergy and all our people. Grant that your Word may be
truly preached and truly heard, your Sacraments faithfully administered and faithfully received. By
your Spirit, fashion our lives according to the example of your Son, and grant that we may show the
power of your love to all among whom we live; through Jesus Christ our Lord. Amen.
Faithfully submitted on behalf of the Standing Committee,
Christie Thomas
President of the Standing Committee (2020-2021)
Episcopal Diocese of Virginia

VDH Report for 2021
The most significant thing that occurred with VDH in 2021 was the groundbreaking in Winchester on a
64-unit affordable senior housing project on a site occupied by St. Paul’s on the Hill. St. Paul’s on the Hill
worked f9r years with Frederick County planning & zoning and supervisors to achieve the zoning and
political approvals necessary to move this project forward. The construction schedule calls for
completion in the fall of 2022.
Although not assisted by VDH, Church of the Resurrection opened a new 113-unit workforce housing
project on their site and a new church. The project, located at 2800 Hope Way in Alexandria and
adjacent to Goodwin House Alexandria and is in the lease-up stage now. Congratulations to Church of
the Resurrection on completion of this wonderful project.
In addition, VDH called on several churches that were interested in housing on their sites. Ideally sites
need to be five acres or more and in or adjacent to commercially zoned areas. Smaller sited can work
depending on a variety of factors. Financial benefits come to the church in the form of a large ground
lease payment at settlement when the project starts. If your church is interested in more information,
please contact any of the VDH board members listed below or our administrator Wendy Filler at
VDH@Thedioecese.net

2021 VDH Board Members and Church affiliations:
Dick Juergens

President

St. Georges, Fredericksburg

Jim Wehr

Vice President

St. James, Leesburg

Betsy Sue Scott

Secretary

St. Francis, Great Falls

John Horn

Treasurer

St. Aiden’s, Alexandria

Nina Janapaul

St. Georges, Arlington

Mary Holly Bigelow

St. Stephens, Richmond

Clyde Lamond

Trinity, Upperville

Kendra Kirks McDougal

St. Mary’s, Colonial Beach

Helen Plesense

Trinity, Charlottesville

Kate Chipps

St Andrews, Burke

Jonathan Bryan

Advisor

St. Luke’s Wellington, Alexandria

JP Causey

Advisor

Sr. John’s, West Point

Wendy Filler

Administration

Emmanuel, Harrisonburg

