
Matches, 
Kindling, and 

Incense 
How to Light the Fire of the Spirit Without 

Burning Out Volunteers 



How many things do you 
do in your parish that 

require volunteers? 



Name of Group General Category Weekly Monthly One-off Volunteers per event Comments 

Altar Guild Worship yes yes  3 Funerals/weddings 

Choir Worship yes 12 except in the summertime 
Weekly rehearsals du 
ring the program year. 

Flower Guild Worship yes yes  3 Funerals/weddings 

Acolytes Worship yes 4 REQUIRES TRAINING 

Readers Worship yes 2 REQUIRES LICENSING 

LEMs Worship yes 2 REQUIRES LICENSING 

Ushers Worship yes yes  4 only 2 in summer months 

Adult Forum Formation yes 1 or 2 Not in summer. Depends on program 

Inquirer's Class Formation periodic 6 week class series - usually rector MISCONDUCT PREVENTION TRAINING 

Youth Group Formation yes yes 3 
Must be at least two adults. Programming 
varies in the seasons. MISCONDUCT PREVENTION TRAINING 

Children's Chapel Formation yes 2 MISCONDUCT PREVENTION TRAINING 

Sunday School Formation yes 3 to 5 MISCONDUCT PREVENTION TRAINING 

Food Pantry Outreach yes 5 Stockers, collectors, baggers, carriers 

Mission Trip Outreach yes varies MISCONDUCT PREVENTION TRAINING 

Wood Ministry Outreach yes 6 cutters, splitters, loaders, deliverers 

Vestry Governance yes 9 two wardens MISCONDUCT PREVENTION TRAINING 

Register Governance yes 1 MISCONDUCT PREVENTION TRAINING 

Treasurer Governance yes 1 MISCONDUCT PREVENTION TRAINING 

Asst. Treasurer Governance yes 1 MISCONDUCT PREVENTION TRAINING 

Grounds 
Maintenance Maintenance yes mowing, maintenance of memorial garden 

Building Issues Maintenance yes small repairs and "spiffing up" 

Leaf Collecting 
Day Maintenance yes 10 late fall 

Spring clean-up Maintenance yes 10 early spring - indoors & outdoors 

Brass Polishing Maintenance yes 4 usually members of Altar Guild 

Handbell Polishing Maintenance yes 8 usually members of Handbell Choir 



Start adding up the TOTAL 
list of volunteers you need. 
Are you tired yet? Are your volunteers burnt out? 



Signs of volunteer burnout. 



Are We Trying to Do Too 
Much? 

Just because you could doesn’t mean you should. 



Where to begin… 

What’s your parish’s mission? 



What’s your mission? 
Some sample mission statements: 

• To live as Doers of the Word worshiping God and serving 
others to build Christ’s Kingdom. 

• We are families of faith connected to our history, to each 
other, and to our neighborhood. 

• Grounded in faith, sustained by prayer, energized for 
mission. 

• In response to God's grace, and in thanksgiving for the 
many gifts entrusted to us by God, it is our mission, 
together with all who share a commitment to Jesus Christ 
as Lord and Savior, to be a community in the Anglican 
Tradition that worships, nurtures and gives for the spread 
of the kingdom of God. 



So the question you might 
want to ask is 

How does this volunteer opportunity 
align with our mission? 



What would happen if you 
said “no”? 

And what happens if no one says “yes”? 



Letting Go 
If it’s no longer about Jesus or about your mission 
serving God or no one is willing and able to do it, 

it’s ready to be put to bed. But how? 



What are ways we can 
help people let go? 

• “Right-sizing” volunteer opportunities 

• Simplifying what you do 

• Term limits for volunteer assignments 

• Term limits for chairing committees 

• What’s a tradition and what’s an albatross? 

Eliminating things that no one has the heart to do 

• Test-drive Sunday (or Summer) 

• Beach Church or Soccer Church 

• Wabingston 
 

 



The other side of the coin:  
how do you invite others to 

volunteer? 
Identifying peoples’ gifts or sense of calling 



How do we help 
volunteers to do their job? 

• Not every volunteer opportunity has to be a long-

term opportunity 

• Have a clear entry point into serving in that ministry 

• Help them self-identify gifts and graces 

• Clarity of expectations, job description, length of 

commitment 

• Resources to do their job 

• Have a clear exit point 

 

 



Things to remember 
• Celebrate volunteers 

• Give thanks for ministries that have run their course 

• Don’t expect the priest to keep ministries alive – 

there are only so many hours in a day 

• Make room for new ideas BUT…if you introduce a 

new ministry, let go of one that is no longer 

effective. 



So what’s the one thing 
you’re going to take back to 

your parish? 


