
Q & A and Resources from Clergy Calls, May 19 and 20 
 
Bishop Jennifer led a presentation and discussion of how we live into the Great Commission in this 
season. Three different models were presented: The Rev. Michael Cadaret (Olivet, Franconia) spoke 
about sharing ministry and resources through a collaboration with nearby parishes that began as a 
worship-sharing, then grew into something so much more! The Rev. April Greenwood (Westover 
Episcopal Church, Charles City)  showed a video of the way her small rural parish has “leaned in” to a 
different way of reaching outside their walls in worship and in engagement. The Rev. Tracey Kelley and 
lay leader Wendy Pan (St. Francis, Great Falls) showed how they morphed Invite, Welcome, Connect to 
serve their community (and many far beyond their community) in a digital world. In a short video, 
Bishop Jennifer Brooke-Davidson talked about the long history of evangelism outside the walls, 
referencing the work of John Wesley and George Whitfield and the joy and transformative power of that 
work. 
 
Bishop Susan’s opening remarks  
 

A Reminder: Parishes who wish to livestream or record from their sanctuaries are reminded 

of the expectation that churches will send an email to bishopsoffice@thediocese.net. This can 

be as simple as just a few sentences describing what you’re going to do and how you’re going 

to do it, following the guidelines that the Bishop has already laid out here. 

Q&A 
 

NOTE: There is now expanded guidance from the CDC, just released over the weekend, that 
you may find helpful. 
 
What is the reference source for evaluating when there will be widespread testing and contact tracing? 

We look to a variety of sources of data, including the CDC, Johns Hopkins, the state Department of 

Health, and our local health authorities. The Governor gives updates about testing, etc., online  every 

Monday, Wednesday, and Friday at 2pm. For Virginia-specific information, look here. 

Given that the plans for reopening of churches across various dioceses seem to have similar 
components, can you tell us if some of components are being driven by, or inspired by, suggestions 
and/or requirements from the Church Insurance Company in an attempt to address potential issues of 
liability? We certainly are connected with and in conversation with Church Insurance. The decisions 
we’re making are not driven by them, but actually preceded them. We are walking in concert. CPG 
hasn’t given specific guidance or rules that would drive the planning for a return to the buildings. 
 
Regarding permission to live-stream and/or record from within church buildings, can you say more 
about the restriction, to wit:  "No singing may be done when a group is gathered. Singing may be 
recorded by a soloist in another place."  Question:  given the unique characteristics of organs as 
accompanying instruments, may a soloist be recorded in church if the church is 1) otherwise unoccupied 
save for the singer and the accompanist, 2)proper distancing is maintained, and 3) sanitizing and all 
other requirements are met.  This would not work in live-stream situations, but would be helpful for 
recorded services. We know that singing amplifies the transmission of viral particles, both in terms of 
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the number of particles dispersed and the distance those particles are propelled in the act of singing1. 
There have been cases of whole choirs being infected by a single individual. We would prefer that the 
singing you describe wait until there is further progress in reducing the impact of the virus in our 
community, but with extremely careful and cautious planning what you describe for a single soloist and 
accompanist would be acceptable. 
 
Last week you asked us to let you know if we were filming in our buildings, but I don’t recall that you 

said we needed approval. My admin heard that we need 3 days to get confirmation.  What is required? 

Yes, please write an email to bishopsoffice@thediocese.net  briefly describing your plan. You will get a 

response as quickly as possible, certainly no longer than three days from receipt. 

Will phased re-entry also mean a continued fast from baptisms?  Yes, we will continue a fast from 

baptisms for right now, and for the next phase as well. We just can’t keep a six-foot distance and 

baptize. 

Re April Greenwood’s excellent presentation, how long does it generally take each week to put that 

together? They have a young professional putting together all the pieces. It takes April and that 

individual an hour to two hours to do the interview in the community. The professional has hours of 

footage from the church campus, pieces recorded offsite by readers, and the blessing of a large trove of 

recordings the organist did prior to the requirement to stay out of the sanctuary, covering all of the 

music for a number of Sundays. She gathers the components and edits it all into the final product. The 

editing is the most time-consuming piece, sometimes taking a few hours. 

Who are Michael Cadaret’s  collaborators in their Potomac Region Collaboration project? St. Mark's - 

The Rev. Elizabeth Gardner, Church of the Spirit - The Rev. Corry Weierbach, All Saints, Sharon Chapel - 

The Rev. Cayce Ramey, The Rev. Colleen Schiefelbein, St James - The Rev. Charles Brock, St. Margarets - 

The Rev. Margaret Peel and The Rev. Pedro Cuevas at San Marcos 

If we had someone in the building who had COVID 19 how should we clean? Good sources of guidance 

on cleaning are the CDC website, which was just updated this past week, and your local health 

authorities.  

Is the licensing needed if we are just using the hymnals we have in our pews? Yes, even though you have 

your standard licensing, you still need the licensing for the platform you’re distributing it on. When you 

are incorporating music into your online services, make sure to avoid copyright issues by purchasing a 

podcast/streaming license from One License or by using hymns in the public domain. This is necessary 

for all online services, whether streamed or pre-recorded, regardless of platform. All hymns on the 

public domain hymn list are believed to be in the public domain, carry the Creative Commons type 3 or 

type 4 copyright, or have a conditional copyright that allows for free reproduction and use. Purchasing a 

podcast add-on license through One License will allow you more freedom in choosing music for your 

online services (learn more). 

                                                           
1
 One respected source says that the distance could be as far as seventeen feet.  
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Have all the four teams that are part of the Phased ReGathering Planning Project been populated with 

folks? Need any volunteers? Yes, they have been populated so we are not in need of volunteers at this 

time.  

Do we have a return date? I.e. an earliest return date assuming approvals. The planning group has not 

completed their work yet, so we cannot give you a return date at this time. 

Will phased re-entry also mean a continued fast from baptisms?  Yes, it will. It is impossible to maintain 

a six foot distance and baptize someone. 

Given the Zoom crash on Sunday has anyone tried another platform for coffee hour or formation 

meetings this week? Responses from participants: We are sticking with Zoom bc folks can call in unlike 

Facebook and YouTube; we use Facebook Live and Premiere a pre-recorded Video, and cross post to 

YouTube. 

Can staff only return to using our church office space in June if all the safety guidelines are followed? 

Absolutely. 

Will we be able to have communion before we can do baptisms? We’re not able to answer that quite 

yet. It’s a broad conversation that is currently going on in the HOB. These are issues of sacramental 

theology and ecclesiology, so it’s bigger than just us. As we know more, we will share it with you. 

We are getting email after email suggesting that when we resume in person worship that we should 

simply hold outdoor services in our parking lot or in the church yard so that social distancing is more 

readily accomplished and so that don’t have to worry so much about  disinfecting. It will present a 

challenge to make our worship services available to those will not be able to attend in person worship. Is 

the planning committee working on some guidelines for this sort of situation? We are developing plans 

on a phase-by-phase basis. For the next phase, we do not anticipate that there will be an outdoor or 

parking lot option. This may be something that is introduced in a later phase, but our understanding of 

the virus and its transmission continues to evolve, so there are no guarantees. 

While I am sad and missing Shrine Mont for my campers and myself, I am more worried about the staff 

who rely on the seasonal work to financially care for themselves and their families. Is there an 

emergency fund in place for Shrine Mont staff?  Is there a way we can contribute? I am not aware of an 

emergency fund as you are describing it. Shrine Mont has received a PPP loan which will help them 

continue to support the regular employees in both salary and health insurance. Many parishes and 

individuals are making contributions to Shrine Mont and you can certainly stipulate that your donation 

will go to support the employees. 

Announcement from Julie Simonton and Stephanie Higgins: Wondering what church giving looks like 

now? Where to find digital resources? Or how to plan for a fall giving campaign rich in 'Holy Agility'? Join 

Julie and I tonight at 7p or Thursday at 9:30am for these conversations. You can find the Zoom login 

instructions on the Stewardship and Development Facebook page: 

https://www.facebook.com/DOVstewardshipdevelopment/ 
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I appreciate the collaboration that is taking place to develop our return to in person worship.  To what 

degree are we including our ecumenical partners in this process? We are in conversation with 

ecumenical partners, both through the Virginia Council of Churches but also through bishop-level 

conversations with Lutheran and Methodist bishops. The polities of the denominations differ, as you 

know, and that has a bearing on how we might mirror what each denomination is doing, but there 

definitely is conversation. 

Paris mentioned this summer "Camp Magic"  I assume something virtual.  Whatever it may be when will 

there be more information about this? Just to be clear, this is not a camp per se, but an expression of 

the wonderful feelings and growth that are a part of ShrineMont camps. There will be some offerings 

that will not replace camp, but will keep the camp community connected in a fun way. We hope to share 

more about that in a little while, but we don’t have a firm date on that. 

Is there a boiler plate policy for social media platforms we could access as we work more on Facebook, 

Instagram and Twitter (including but beyond safe church…) Our communications team is working on 

that now and hope to share that material soon. 

Is it foreseeable that we could return to in-person worship with restrictions for the participation of 

people 65+? Meaning, is it possible priests 65+ cannot join in-person worship once churches reopen for 

Phase 2?  Insofar as the next phase of re-gathering is concerned, a pastoral conversation with those who 

might fall into a vulnerable category is important. Some parishioners who could be classified in that way 

are NOT anxious to return to church at this point; if they need permission to continue to participate 

from home via virtual worship, make sure they know that. Some are very anxious to return to church. 

They need to understand that the restrictions in Phase Two will mean that although there will be 

worship, it will not feel like church as it used to be. They may have a sense of disappointment about that 

and may choose to wait until the services will feel more familiar. In essence, we are not saying persons 

over 65 cannot come to church; we are saying those who are in a vulnerable cohort should consider 

carefully and prayerfully their risk profile as they decide when it is right for them to return.  

The second part of your question relates to whether or not priests who are in a vulnerable category due 

to age or other reasons can or cannot participate in in-church worship. This is a decision the priest must 

make for him or herself, assessing risk factors to decide what is the right choice for the priest, the 

priest’s family and the priest’s congregation. We do want to reiterate what has been said before, 

though: if a priest decides that they cannot resume in-sanctuary worship with the congregation, even if 

they are the only cleric for that parish, that decision must be honored without penalties to the priest, 

such as a reduction in compensation or a renegotiation of Letter of Agreement. The Bishop will support 

the priest’s decision. 

When do we anticipate resuming Bishop’s visits? We don’t know yet. Right now there are none 

scheduled during the month of June, and only a couple scheduled for July and August. It is likely that the 

July visitations will not take place, although that is not yet a certainty. August might be a possibility. We 

will keep you posted. 

 What about ordinations? We are working on it this week, and will be announcing the plan soon.  


