
Clergy Webinar June 16, 2020 

Bishop Goff opened us in prayer. 

From Bishop Goff: New guidelines for outdoor worship went out to clergy at 2. At 8 pm they’ll go out to 

those who are participating in the Wardens and Treasurers weekly webinar. The Bishop’s letter and the 

guidelines can be found here. Remember that permission for outdoor services can be obtained by 

sending a brief email outlining what you plan to do to bsihopsoffice@thediocese.net. 

Bishop Goff also asked Canon Mary Thorpe to give an update on health markers. Mary noted that a new 

link to show progress in health markers will go live within the next twenty-four hours, allowing people to 

easily see where their health district is in meeting the required rolling 14-day decline in new cases and in 

deaths. That data can be found in the Phased Regathering section of the COVID-19 resources on our 

diocesan website. 

Aisha Huertas, Minister for Missional Engagement, discussed the latest work that is going on regarding 

racial reconciliation and justice.  

“The Office of Missional Engagement has continued to engage and assist with food ministries across the 

Diocese. It has also engaged people in a 5-week course and conversation surrounding civil discourse, 

which had to be extended due to popular demand. 

With the reopening of cities and the outcry surrounding the continued violence against black and brown 

men, women, and children, we are now in a place to continue the work of reconciliation. That work 

began with new energy on January 25, 2020, when Dr. Catherine Meeks of the Absalom Jones Center for 

Racial Healing visited our Diocese. She met with leaders from the Regions, Standing Committee, and the 

Executive Board. As follow up to that work, a small group gathered to work on a vision for reconciliation 

in Virginia.  With the assistance of Carolyn Lanier, an experienced human resources and diversity 

professional who attends St. Philip’s, Richmond, we worked to sketch a sustainable structure, created an 

application process, received and reviewed applications, and were ready to announce committee 

members and gather with them for a May retreat. Due to the pandemic, the work was put on hold in 

order to get a better sense of what the coronavirus meant for our Diocese and to keep people healthy 

and safe. 

Last week, we sent out letters to 12 individuals, all of whom have accepted the invitation, asking them to 

be a part of a steering committee that will work on a short-term and long term plan for the work of 

reconciliation.  The steering committee met with the bishops on Tuesday evening and will meet as a 

workgroup on Wednesday afternoon. We will finalize a vision and goals that will soon be communicated. 

The steering committee will now receive names to fill subgroups that will work in specific areas, like 

training and education and civil discourse and advocacy.[Please have any potential applicants for those 

subgroups fill out an application here.] 

The goal is to have short-term resources available to our Diocese by the week of July 6, 2020 and a long-

term, three-year strategic plan that will include elements like curriculum, training for facilitators, and 
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opportunities for discussion. The launch of this project will include a comprehensive communications plan 

to ensure everyone in our Diocese has access to the resources and learning opportunities. 

We are glad to be in a place to respond to the many in our Diocese who are interested in engaging in the 

very necessary work of confronting racism and white supremacy, along with exploring the work of 

healing across all divides.” 

Q&A on our Work on Racial Reconciliation 

How can we access the “Traces of the Trade” movies licensed to the diocese? Please email Aisha at 

ahuertas@thediocese.net. 

Do we have any resources from our Triangle of Hope Pilgrimage that are public?  Or anything that is 

specifically Virginia based. Thanks for connecting us to the resources around TEC, Aisha :) There are 

write-ups about the Triangle of Hope in the Virginia Episcopalian.  Here’s one example:  

http://www.thediocese.net/Customer-Content/www/CMS/files/Virginia_Episcopalian/VE-Summer-

2019-web2.pdf 

We have some material our diocesan historiographer and archivist may not have--how can I get it to 

her? Please forward it to Julie Randle at jrandle@thediocese.net. Right now she is very busy compiling 

data for us, so she won’t be able to respond to requests, but we’re sure she would be happy to receive 

material to determine whether or not she already has it. Odds are, knowing Julia, that she’s already got 

it! 

Is it possible for the diocese to assist churches in crafting a uniform statement to post on website or 

social media with our position on racial injustice and reconciliation.  Parishioners have been requesting 

this. The starting place is always to look toward the statements our bishops and the Presiding Bishop 

have made about this difficult and painful history and present. Then let’s work together to craft 

something that speaks to your context. Please touch base with Aisha at ahuertas@thediocese.net. 

 

Q&A On Outdoor Worship 

Is there a limit on the numbers that may gather for outdoor worship?  It is what is possible given the 6 

feet distancing requirement in the outdoor space, and what is permitted by local authorities and the 

governor. Right now the max is 50. 

Can clergy and/or lay leaders conduct outdoor services if they are in the 'elderly' category? It is 

ultimately your choice, but I urge you to consider your state of health, the state of health of your 

parishioners, and the ability to ensure physical distancing. If you decide that you feel that the risk is too 

great, the Bishops will back you up when you say no. 
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Can outdoor worship happen away from the church? Yes, it may. Keep in mind, though, that if you are 

meeting in a public venue like a park, you should check with local authorities to make sure it is 

permitted. 

Are there guidelines for numbers, physical distancing outdoors? Bringing own chairs etc.? The first part 

of your question was answered above. Insofar as bringing chairs, that’s the parish’s choice. If people 

bring their own chairs, you don’t have to worry about disinfecting them. However, then you have to 

help make sure people are sitting six feet distant from each other.  

Can there be congregational singing and, if so, is there an increased separation distance required? There 

can be a soloist, properly distanced, but no congregational or choral singing, as much as we love it. 

What about outdoor socially distanced Sunday School/kids activities? No. Right now our focus is on 

outdoor worship. It has been our experience that it is very difficult to keep children physically distant.  

Next time there’s an announcement like this one for outdoor worship, we’d be grateful for just a bit 

more notice. We are cognizant that this was quite quick. We really wanted those who had already 

proposed a plan for outdoor worship to be able to move forward, but you should not feel rushed to do it 

this week. For some places, it may not be an option. For others, they might want to ease into it. Do 

what’s right for your parish. 

For outdoor worship, how does the two week decline in cases requirement fit into this? It does not. We 

are not putting that requirement into place for outdoor worship, because the most recent science 

makes it clear that because of increased airflow outdoors, the level of risk is very much less. 

Will these guidelines be posted on the web site? Yes. They will be on the Phased Regathering page of 

the COVID-19 resources. 

Just to confirm, the 2 week rule of decline does not to apply to outdoor worship? That is correct. 

Does outdoor gathering only include worship, or can it include other activities, such as our New 

Testament Greek class and our Annual Meeting? This only applies to worship.  

Can clergy and/or lay leaders conduct outdoor services if they are in the 'elderly' category? It is your 

decision. Make your best decision. 

Do we need permission from you to allow our AA groups to meet outdoors (six feet apart, masked etc - 

following your guidelines)?  That’s work you need to do with that local group. They undoubtedly have 

guidance from the national twelve-step organizations. People need to be safe AND they need to have 

the support they need to maintain sobriety. 

In case I missed it, no outdoor worship if the priest is age 65+, correct? Not exactly. If you are over 65, it 

is your decision as to what your risk profile is as well as those in your family.  
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Q&A on Liturgy 

Is there any update to guidance on baptisms? This is something that is being addressed right now among 

the members of the House of Bishops. It’s a complicated problem, because it is virtually impossible for a 

baptism to occur without violating physical distancing requirements. Please wait for the time being. 

Could it work communion if everyone brought their own bread? As mentioned elsewhere, the House of 

Bishops is working through this. It is larger than our diocese alone. So for now, no communion, as much 

as we know you and your parishioners are longing for it again. 

I'm hearing of more and more Episcopal parishes (including the Cathedrals of Jacksonville and Houston) 

that are offering Communion at the end of a service that people pick up in small paper cups on their way 

out of the church.  St. Michaels and All Angels in Dallas does a live-streaming service and at that service 

consecrates wafers that people come to the church later that day to receive.  I realize it pushes our 

understanding of Eucharist in the midst of the gathered people.  Thoughts? Same answer as above.  

Going back to the question about communion: Many of us use individual wafers rather than a single 

loaf, so would you please explain how that's different from people bringing their own bread to be 

consecrated? We are not doing this now. As mentioned above, our sacramental theology is larger than 

just this diocese. Until the House of Bishops is clear as a community as to our understanding of how we 

live into this time sacramentally, we will forgo sharing the communion elements. 

 

Q&A on Phased Regathering 

Once we move to opening under guidelines, do we clergy honor the autonomy and free will of those 

who come to church, following precautions, and also fall into a risk category? Is there an upper age limit 

for attendees?  Have a pastoral conversation with those who might be in a risk category; they will need 

to decide for themselves if the risk is tolerable.  

What are the guidelines for re-opening our school? The school and church are one building. This 

document provides some guidance for parishes with daycares, preschools, schools.  

When will the Toolbox be available?? It can be found here: 

https://www.dropbox.com/sh/iu1cd0zldzpk9s3/AAAl0MJRx2leY-IdnnMgMq-ra?dl=0 

Are there guidelines for worship being suspended after it has been restarted? For example, if new cases 

spike after a period of going down. It is possible for in-person or outdoor worship to be halted if there is 

a spike in your locality. Please do keep an eye on the statistics for your area.  

In speaking with my congregation, the hesitation for people joining for worship (indoor or outdoor), is a 

*mandate* to wear a mask.  In fact, the only people that said they wouldn’t come are the people who 

reject that mandate.  How far do we allow personal autonomy? If someone takes their mask off, do I 

have to stop the service until they put it on? What if they refuse to put it back on? We believe this can 
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be addressed pastorally. It’s not about giving up one’s own rights, it’s about caring enough about others 

to protect their health. We don’t want to turn clergy into the “mask police” but we also hope that 

parishioners will respect and protect their neighbors. 

Does the preacher/homilist  have to wear a mask while preaching even if they are more than 6' away 

from the closest person? No, they do not. 

Which COVID-19 tab on the website will have these graphs on health markers? It will be on the Phased 

Regathering webpage. 

I am in the health region that was depicted on the call with the declining rolling average of cases and 

deaths; may we now submit a proposal for worship according to the Parameters Yes, you may. 

Insofar as indoor regathering plans are concerned, can we submit our check lists now? Yes, please do so. 

Given that we now have this resource, is there any sense of when the Diocese would be prepared to say 

when will be entering into “Phase 2” and therefore could submit plans for conducting forms of in-person 

worship  as per the guidelines sent over two weeks ago? You may submit your plan for a conditional 

approval and then when the health markers have been reached you’ll be good to go. For those who are 

at work on those checklists and plans, please know that area coaches are now available. You don’t have 

to but they may be helpful. 

What is the maximum number of folks allowed to be present/assist in a live streamed service of 

Morning Prayer, following all relevant health guidelines for socials distancing and the like? Minimum 

number is best. Everyone needs to be 6 feet distant. No more than ten. 
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