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A

t Christchurch School, we combine
100 years of tradition, community,
and relationships with a dynamic
and innovative approach to learning
that meets each child where
they are and prepares them to succeed
in a rapidly changing world.

150 BOARDING STUDENTS
66 DAY STUDENTS
16 COUNTRIES
16 STATES
8 COUNTIES

3 GLOBAL IMMERSION TRIPS
Senegal, India, Guatemala

70 STUDENT PARTICIPANTS
18 FACULTY PARTICIPANTS
1 NATIONAL CHAMPIONSHIP

Varsity Sailing, ISSA Team Racing Champions

6 TEAMS ADVANCED TO STATE PLAYOFFS
Varsity Boys Soccer, Varsity Girls Soccer,
Varsity Boys Lacrosse, Varsity Swimming,
Varsity Boys Basketball, Varsity Girls Volleyball

Executive Summary
In our 98th year, we advanced Christchurch School
on many fronts. Planning for our Centennial year,
beginning in the fall of 2020, came squarely into
focus. We completed a new campus master plan
for the coming decade. The Boards made final
decisions about priorities for the future, with an
initial focus on faculty housing. Internally, we
began a new strategic planning process. At the
same time our Boards launched the quiet phase
of a new capital campaign. The creation of a new
Humanities department was the bold next step in
curriculum development. In co-curriculars, many
teams and programs performed impressively,
from soccer to robotics to drama. Headlining cocurricular programs, though, was the school’s first
regular season national championship, won by our
sailing team.

Advancement Team 2018-19

Enrollment continued strong, with a slight uptick
in domestic boarding admissions and a slight
decrease in the discount rate (financial aid), both
very good signs. With a graduating class of 76
in 2020, the team is focused on maximizing new
admissions and avoiding a significant downturn.
This is a major challenge for the coming year, since
the class of 2020 is about 20 students larger than
average.

Varsity Sailing Team, ISSA Team Racing Champions

Advancement
The Advancement team continued to operate
with admission; financial aid; alumni relations;
fundraising; publications; digital media; Centennial
planning; planned giving and other activities
coordinated under one umbrella. With a team
approach to planning and execution, the department
is in a strong position to lead the school through
the centennial era.

Registration Day 2018
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In publications and media, the team produced a
new series of newsletters for various constituent
groups. This increase in communications activity
was well received.

Parent and Alumni Councils were both active and
engaged at a high level this year. The Alumni
Council continued to advise on Homecoming,
Reunion, and Hall of Fame events and to work to
increase alumni attendance. The Parent Council
remained engaged in recruitment of new students;
establishing “Seahorse Pride” events in a number
of cities; and sponsoring Faculty and Staff
Appreciation Week in May.

CCS Newsletter Series 2018-19

Fundraising for the nascent capital campaign
opened well as board members began to make
their pledges. The Annual Fund fell short of its goal,
which was an increased goal from the prior year. A
handful of large, repeating gifts from years past did
not repeat this year, although there was no rift with
those donors. We are re-evaluating our goal with
the capital campaign in mind, understanding that
the Annual Fund can be expected to lag somewhat
during the campaign period.
The team engaged Kirkpatrick and Porch Creative
to produce all materials and a video for the capital
campaign. That work advanced throughout the
year and should be in hand by mid-September
2019.
The Advancement Office was very active “on
the road.” With regional events in Richmond,
Washington, Charleston, Atlanta, and other
places, we began to promote the centennial to
all constituents. The Admission team travelled
extensively, as well, with two major international
recruiting trips alongside dozens of regional and
national events.

Second Century Bell Dedication Ceremony, Alumni Day 2019

Administration
The administrative team welcomed Wes Charlton
‘01 to the position of Director of Advancement in
May 2018. Wes transitioned very smoothly to his
new duties as leader of the department of twelve
professionals and as a member of the senior
administrative team. The Head of School, the
Associate Head Neal Keesee; CFO Sandy Scott;
and Wes as Director of Advancement serve as the
senior administrative team.
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1 Townhouse Village
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2 Faculty Village #2
3 Faculty Village #1
4 Athletics Pavilion

4

5 Alumni Hall of Fame
6 Strength and Fitness Center
7 Innovation Center
8 Student Services Hub
9 Campus Commons
10 Centennial Entryway
11 Main Lawn Amphitheater

Christchurch School - Campus Masterplan - Overall Campus
June 2019
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We engaged Quinn-Evans Architects (formerly
BCWH) to begin work on a long-range campus
master plan, which was last updated in 2014. This
work was completed near the end of the school
year and approved in concept by our Boards.

Campus Masterplan 2019 - The Innovation Center

The “Setting the Course for the Next 100 Years”
Campaign officially got under way with the
endorsement of both boards in April 2019. The
comprehensive campaign will touch most areas of
the school. First priorities are faculty housing and
endowment, followed by upgrades to the athletic
precinct. A new entrance and improved campus
landscaping and pathways will follow. As soon as
these projects are accomplished, the plan includes
a significant new academic center which will
include Makerspace; Learning Skills; mathematics
department; gathering space; a craft skills space;
and an adjoining new Community Life Center.

We will pursue these projects in order of priority
and expect that they will reveal a dramatically
revitalized campus and community feeling in the
coming years.
The Centennial Celebration planning moved into
high gear. A kick-off event for long-time donors
and friends will be held in conjunction with the Fall
2019 Board meetings. In 2020-21, fall, spring and
summer events will provide alumni and friends
opportunities to come to campus for celebration
and renewal.
We launched a new “Design Team” in the spring
of 2019 with a goal of completing a new strategic
plan by April 2020. The team meets weekly and will
divide into working groups early in the fall. A pair
of “program teams” have taken over the role of the
former Community Council, responsible for dayto-day planning, while the Design Team will tackle
long range issues and plans.

Neal Keesee, Associate Head of School and Head of Design Team

Centennial Campaign Logo
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Working with Kirkpatrick and Porch Creative, the
staff devoted considerable time to creating core
materials for the upcoming campaign, along
with the video. Those materials are well along in
development.

Board member Glenn Little, working with our staff,
led the creation and launch of a new faculty housing
village on campus. The village of four homes is
80% funded and currently under construction. A
core element of our future planning is to increase
and improve the quality of our faculty residences
as a means of securing and keeping top talent. The
new village advances that goal.

Behind the scenes of our Centennial Campaign Video

Christchurch served as one of seven locations for
the first-ever “Shuckapalooza”, an Oyster and Wine
event designed by regional economic development
offices to bring tourism to the area. The event was
sellout and our participation furthered our goal
of being a “bright light” and reliable partner and
resource for our rural communities.

Site clearing for new faculty village on campus

Christchurch continued to be active in industry
initiatives and organizations. Among these
are the Mastery Transcript Consortium; the
Independent Curriculum Group, now merged with
One Schoolhouse; and the Association of Boarding
School’s North American Boarding Initiative (NABI).

CCS, Home Base for Shuckapalooza 2019
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Educational Programs and Community Life
The major news on the curriculum front is that
the Academic Policy Committee developed a
Humanities department this year, which will
launch in Fall 2019. The department combines
English, history, and theology and furthers our
long-standing move toward curriculum integration
through theme-based lesson planning across the
school.

Elsie Delva-Smith, our Director of Community
Culture and Relations, reformed the student
organization for inclusivity as the Unity Council,
with the goal of generating robust conversation and
relationship building throughout our very diverse
campus. One of our core values, acceptance, is
central to this work.

The new Design Team is taking on topics such
as co-curricular offerings; the structure of the
academic day and evening hours; technology use;
lifeskills programming; student leadership; faculty
work-life balance and other complicated, related,
and daunting projects.
We experienced one hurricane evacuation in the
fall of 2018. With the enormous assistance of
our families, we executed this evacuation with no
trouble. Along those lines, we advanced our safety
training and drills. The entire faculty took part in
online and on-campus ALICE critical-situation
response training. ALICE training will expand to
the student body this fall. ALICE is an acronym
for alert, lockdown, inform, counter, evacuate—
all activities that may be undertaken in any order
during an active shooter episode.

Hurricane Evacuation Fall 2018

Elsie Delva-Smith, Director of Community Culture and Relations

We were fortunate to install new bleachers in
Yarbrough Gym, replacing the original 1966-era
bleachers. Generous donors made this project
happen.

Bleacher installation in Yarbrough Gym
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CONGRATULATIONS
C H R I S T C H U R C H S C H O O L C L A S S O F 2 0 19
Set your course at the river

ON YOUR ADMISSION TO THESE FINE COLLEGES AND UNIVERSITIES
The University of Alabama

Clemson University

High Point University

Nova Southeastern University

Savannah College of Art and Design

The Apprentice School

Concordia University Chicago

Hillsborough Community College

The University of Oklahoma

Sewanee: The University of the South

American University

University of Connecticut

Hobart and William Smith Colleges

The Ohio State University

University of South Florida

Averett University

Cornell University

Hofstra University

Old Dominion University

St. Mary’s College of Maryland

Babson College

Dartmouth College

James Madison University

Pace University

SUNY Maritime College

Bentley University

Denison University

University of Kentucky

Pennsylvania State University

Susquehanna University

Berry College

Dickinson College

La Salle University

University of Pittsburgh

Syracuse University

Bethany College

Drew University

Lander University

Purdue University

The University of Tampa

Boston University

Drexel University

Longwood University

Radford University

Tulane University

Brandeis University

East Carolina University

University of Lynchburg

Randolph College

Villanova University

Bridgewater College

Elon University

Lynn University

Randolph-Macon College

Virginia Commonwealth University

University of California - Davis

Emory & Henry College

Mary Baldwin University

University of Rhode Island

Virginia Tech

University of California - Irvine

Ferrum College

University of Mary Washington

University of Richmond

Virginia State University

University of California - San Diego

Flagler College

McDaniel College

Roanoke College

Virginia Wesleyan University

University of California - Santa Barbara

Florida Institute of Technology

Miami University, Oxford

Rochester Institute of Technology

University of Virginia

University of California - Santa Cruz

Fordham University

Montclair State University

University of Rochester

Washington and Lee University

Campbell University

Furman University

The New School - Parsons School of Design

Roger Williams University

University of Washington

Capital University

George Mason University

New York University

Rollins College

Whittier College

Case Western Reserve University

Gettysburg College

University of North Carolina at Chapel Hill

Rutgers University

College of William & Mary

College of Charleston

Grove City College

University of North Carolina at Greensboro

Salisbury University

University of Wisconsin - Madison

Christopher Newport University

Hampden-Sydney College

University of North Carolina at Wilmington

Salve Regina University

Wofford College

Clark University

Hampton University

Northeastern University

University of San Francisco

The College of Wooster

AN EPISCOPAL COLLEGE-PREPARATORY SCHOOL, CO-EDUCATIONAL, BOARDING AND DAY, GRADES 9-12 • WWW.CHRISTCHURCHSCHOOL.ORG
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On the stage, we had spring and fall traditional drama
productions, and the usual winter extravaganza—a
student-written musical involving more than
forty students. Called “The Rappahannock Radio
Hour” the production showcased several seniors
who have been four-year participants in writing,
production and acting.

We continued many traditions that are dear to
Christchurch people. These include ringing the Bell
Tower bell after team victories; singing the alma
mater at assemblies on Fridays; senior speeches;
Lessons and Carols services; faculty and staff
children’s Christmas with Santa; senior dinners at
the Head’s House; immersion trips for all classes;
and many more.
This summer, CCS alumna Sophie Scott ‘19 is
working in her second summer on staff to create
an historical display for the Centennial era. Last
summer, Sophie organized and catalogued our
archives and began planning for installations
around campus in this year and next.

The Rappahannock Radio Hour

In co-curriculars, sailing, boys and girls soccer,
boys basketball, co-ed swimming, and boys
lacrosse all qualified for state playoff competition.
After a number of years of qualifying for the national
sailing championships (there are two each spring),
the CCS sailing team won the Baker Trophy, the
national championship of Team Racing.

Sophie Scott ‘19 archiving CCS photos from the past century

Sailing team competing for the National Championship
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Faculty and Staff
We welcomed several new faculty and staff this year:
Brendan Cole ’13 began work as Assistant Athletic
Director; Nick Smith joined the English faculty
along with Ken Miller. Ken previously served on the
faculty of St. Christopher’s School and retired this
spring after 42 years in independent schools. Katie
Kreider, an Andover and Hamilton College graduate,
joined the math faculty. Jessica Perkins joined the
Advancement Team as communications associate.
Joan Armstrong joined the Community Life staff as
administrative assistant.

Brendan Cole ‘13, Boys Basketball Coach and Assistant Athletic Director

All of our challenges are normal and predictable
given our school’s size, type, and era.
The Design Team has important work to do in the
coming year in order to meet our internal goals
for our next strategic plan, and to prepare for
our ten-year accreditation visit from the Virginia
Association of Independent Schools in the Fall of
2020.
The Academic Policy Committee continues to study
and advance new ideas in teaching and learning,
in transcript creation; course creation; integration
of curriculum; and relevance of curriculum while
living into the traditional concepts of community
and character development.
The work of Social Emotional Learning (SEL) is
taking a leading position in schools. We have
reorganized the SEL work and leadership for the
coming year. The Rev. Scott D. Parnell, Chaplain,
will organize and lead these efforts, which include
guidance; counseling; and life skills under the
umbrella of the Community Life office. Our nurses,
Dean of Students, Assistant Dean of Students,
counselors, Life Skills instructors and Director of
Community Culture share in this work.

We had a number of faculty departures in 2019. After
two years, Jackie Wheelock accepted a position in
China; Matt Foley moved on for family reasons;
Luke Lovelady is pursuing graduate studies; Andy
Angstrom accepted a position in his beloved
Colorado; and Baylor Nelson accepted a position at
White Mountain School in New Hampshire. All of
these professionals brought exceptional qualities
to the life of the school.
Looking Ahead
The challenges and opportunities of the coming
years are exciting. This is an important time in the
life of our school.

Unity Council during Ally Week 2019
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Sustainability returns as a focus for our school
after languishing for several years. Dave Cola,
Director of Place Based Education and Immersion
Trip Director, will take on the task of revitalizing
campus-wide awareness and action around this
important issue.
Admission and financial aid face steep challenges
in the coming years. While some domestic boarding
indicators are improving, the international market
continues to soften. At the same time, demand for
financial aid is extraordinarily high, and we will be
challenged to keep our discount rate at or below
the 30% goal. With a graduating class of 76 in
2020, the bar is high for new recruitment.
Capital Campaign and fundraising are in the
forefront of much of what we do. We have planned
an ambitious two-year travel and fundraising
schedule, in effect as of May 2019. The goals of
the Master Plan and campaign are lofty, but they
have the potential to transform the look and feel of
the school in significant ways.
Building a strong team is an important
administrative and leadership goal in the years
ahead.
We are fortunate to have seasoned
professionals throughout the organization along
with a number of very promising new professional
staff members. Our goal is to mentor and steward
these faculty and staff members for the long-term
well-being, sustainability, and excellence of our
school.

Respectfully submitted,

John E. Byers “JEB”
Head of School
July 2019
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CSDV STAT SHEET 2018-2019
2014-2015

2015-2016

2016-2017

2017-2018

2018-2019

% Change

Boys

146

137

130

142

143

0.7%

Girls

59

62

83

79

80

1.3%

Day Boys

47

42

30

33

38

15.2%

Day Girls

20

21

31

27

30

11.1%

Boarding Boys

99

95

100

109

105

-3.7%

Boarding Girls

39

41

52

52

50

-3.8%

Total Students

205

199

213

221

223

0.9%

Avg. Class Size

11

10

11

12

11

-8.3%

Avg. Combined Jr. 1005
SAT

1090

1102

1157

1086

-6.1%

Avg. Combined Sr. 1088
SAT

1072

1135

1166

1174

0.7%

As of June 30 at
end of FY
Students

K-5 Lower School
6-8 Middle School
9-12 Upper School

12th Grade Tuition
Day

$19,500

$20,100

$20,400

$20,400

$20,400

0.0%

Boarding

$45,600

$46,900

$47,600

$48,500

$49,900

2.9%

Financial Aid as % 30.5%
of Tuition

29.6%

31.7%

31.5%

28.3%

-10.2%

Day Students % on 58.0%
Financial Aid

70.0%

71.0%

70.0%

75.0%

7.1%

$10,870

$10,083

$10,070

$10,207

1.4%

Boarders (%) on 48.0%
Financial Aid

55.0%

52.0%

54.0%

57.0%

5.6%

Avg. Boarder Grant $28,335

$27,517

$29,070

$28,878

$27,939

-3.3%

Ave. Day Grant

$9,686
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CSDV STAT SHEET 2018-2019
2014-2015
As of June 30 at end
of FY
Total FT
33
Instructional
Total Admin Staff
5
Total Other
32.5

2015-2016

2016-2017

2017-2018

2018-2019

% Change

32.3

34

36

35

-2.8%

5
31.3

5
33

5
30.3

5
33

0.0%
8.9%

Endowment* (Market $4,163,117
Value as of 6/30)
Income from
$153,759
Endowment**
Annual Giving***
$620,750

$4,148,733

$4,077,958

$4,246,808

$4,539,698

6.9%

$151,624

$161,254

$163,500

$162,288

-0.7%

$774,726

$627,653

$752,653

$709,324

-5.8%

% Alumnae
Giving
Avg. Gift
%
Current
Giving
Avg. Gift

13.0%

18.0%

13.0%

16.0%

14.9%

-6.9%

$596
Parent 35.0%

$800
45.0%

$476
31.0%

$576
32.0%

$589
49.1%

2.3%
53.4%

$1,101

$1,400

$1,780

$837

-53.0%

$1,031

						

*Endowment includes capital campaign/bond							
**Equals Endowed Scholarships and Endowment Income							
***Unrestricted and Restricted Annual Giving 						
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