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To Whom It May Concern:
It has been another eventful year at AJC—perhaps even more so than usual. At the
time of this report, we are operating a K-8 school with a total of 178 students. We
began with 25 students a little over 13 years ago. In addition, we continue to stay in
touch with and support a large majority of our now 250+ graduates. Years run
together, and so some highlights listed below may have been reported and/or
occurred in part during the ’20-’21 school, year, but here are the most notable:
•
•
•

Wesley Wright, Emeritus
John Stanchina, Emeritus
Michael Maruca
Head of School

•
•
•
•

•

The completion of our new Middle School and Gymnasium Building along with
significant renovation and upgrades in our old building, now our Lower School
Occupation of the new building just prior to Thanksgiving of this past year
Completion of our $16MM capital campaign. $8MM is dedicated toward
construction; $3MM as a reserve for the annual budget which will grow
significantly during this and the coming several years; and $5MM toward an
Endowment. We have collected nearly $11MM of the campaign and the
remaining $5MM will be paid via pledges in the coming four years.
Opening of a Kindergarten and First Grade this July for summer school.
For the 6th or 7th year in a row we are forward-funded as the school year has
begun.
Like so many schools, events and activities have ramped back up as Covid
has—mostly!—receded to the background.
Expenses have gone up significantly in the past year as we now occupy two
buildings with two kitchens and have increased staffing and other expenses to
keep up with the growth of the School, e.g. aides in Lower School classrooms,
more teachers as we add more grades, more development support staff,
added maintenance staffing to care for two buildings and our not insignificant
outdoor grounds, increased utility costs, etc.
We did a revision of our mission statement of which I am very proud. The
process was a lengthy one, however I believe we found the right words. (See
attached.)

In general, it is safe to say that the School is thriving. We are growing, students are
making great progress, donors and volunteers continue to support us, and those who
come into the building continue to experience that special sense that makes AJC the
‘community of affection’ that it is. Having said that, and as I like to note in any
communication of this sort, the work remains as difficult as it is moving. Because of
the families with whom we are working, there are always more-than-significant
challenges because so many face limits with their own resources, e.g. rent, cars,
food, housing instability, and so on. Trauma, while it’s become an over-used word, is
part and parcel of our kids’ lives. We are also seeing first hand the collateral damage
of so many of our new students having missed school during Covid.

I want to note here that in general our work as a school feels more challenging to almost all of
us than ever before. I have heard this from colleagues in other schools regardless of the
population they are serving. There seems to be a desire to ‘go back’ to an earlier time, however
we are all learning that we cannot go back, much as we would like to. We are all feeling the
aftershocks of Covid and it seems as though schools are a peculiar locus for challenges which
society at large is dealing with and confronting. I want to note that reality here, however
imperfectly my words capture it, and recognize the changed times we live in.
To end on a positive note, we continue to be a place where the Christian faith is very much
alive, moments of joy are commonplace, and the value of what we are doing is very clear and
very consoling for those who are part of the work of AJC. We are grateful to be part of the same
struggle as our namesake. Our focus remains to make the kind of progress and create the kind
of community here each day which is commensurate with the faith and support which so any
have and continue to put in us.
Sincerely,
Michael Maruca
Head of School

The mission of Anna Julia Cooper School is to love, educate, and uplift its students and
graduates so that they may realize their God-given gifts.
*
Our way of proceeding:

*

*

• We provide full-tuition scholarships to K-8th grade students with limited financial
resources who reside primarily in Richmond’s East End.
• We aspire to be a School that mutually benefits our students and those who provide
the human and financial resources to make it possible.
• We strive to be a place where people find and experience joy
• We are faith-based, believing that Jesus is the fullest expression of God’s love for
us.
• We are in it for the long haul, supporting students as they transition to high school
and pursue their own paths into adulthood.
• We value all staff, parents, volunteers and donors as integral to our success as a
School and a community of affection.
• We embrace the opportunity to follow in the footsteps of our namesake in this
challenging but life-changing work.

Annual Report 2022, Alexandria Region
The Alexandria Region of the Episcopal Diocese of Virginia includes the eight parishes in the
City of Alexandria: Christ Church Alexandria, Church of the Resurrection, Church of St.
Clement, Emmanuel Episcopal Church, Grace Episcopal Church, Immanual Church-on-the-Hill,
Meade Memorial Episcopal Church, and St. Paul’s Episcopal Church. The Region meets
quarterly as a group, sometimes combining a Clericus meeting with the full Region, increasing
interaction among a larger group and reducing the amount of time participating clergy may be
called upon for a Region meeting.
During the summer, four of the Region’s eight rectors were away on needed sabbaticals.
Our first meeting after the Diocesan Convention of 2021 was in person, in December. The
meeting was indoors, but we took the opportunity to share a meal with each other, outdoors, for
Covid safety. We welcomed new clergy to the group as well. Online conferencing continued to
be a part of the Region’s meeting opportunities in February when we met with Audrey P. Davis,
the director of the Alexandria Black History Museum about the planned re-opening of the
Alexandria Freedom House Museum, which occurred this summer. We learned about three
major exhibits: stories of slavery through the eyes of enslaved; Women—Edmonson Sisters,
Harriet Jacobs, and Annie B Rose; A traveling exhibition describing 400 years of struggling for
Black Equality; and “Before the Spirits are Swept Away”, paintings by Sherry Z Sanabria.
The first in person meeting in 2022 was again possible in May, and in early October. Delegates
from each Region church also participated in the special Diocesan Electing Convention in June.
We welcome to our meetings former Region Parish clergy members who now serve as 1) a
Chaplain at St. Stephens St. Agnes School, 2) a Region supply clergy, 3) and the Goodwin
House. This provides excellent opportunities for expanded communication in the Region,
increased perspectives among City’s Episcopal Clergy, and added support to those clergy who
now serve specific populations in the City.
Since the last regular Diocesan convention, these parishes, from a Region perspective, have
continued to focus on relationship building within the Region, and individually have undertaken
complementary projects that support four key Diocesan goals. We also continued supporting
each other in respective parish projects and offering financial contributions and collaboration
with City government service providers and to efficiently and effectively provide social services
in the City of Alexandria. These have included offering food pantries and financial assistance to
meet the expanded needs of low income or homeless residents within the Region that have been
exacerbated by the ongoing challenging economic impacts resulting from the multi-faceted
impacts of Covid 19. The Region’s small budget, made possible by the generosity of each
member parish, supported Meade Memorial Church’s Bag Lunch program, the Lazarus
Ministries of three parishes, and a contribution for a Region youth event planned at Immanuel
Church-On-The-Hill. We also contributed to the City’s long standing ALIVE! Program.
The parishes have also shared with each other ideas and technologies to increase and
complement on-line outreach within and beyond the community including worship and compline

services, as well as shared communications for carefully returning to in-person worship and other
parish activities.
In the first quarter of 2023, Grace Church will design and host, in collaboration with all Region
parishes, a Region youth event which includes both a youth social component and a service
project.
Attachments to this report include: 1) the most current outreach report to the Region, 2) a story
by Region Vice President Betsy Faga of Church of the Resurrection which appeared in the
January issue of the newsletter of the Christ Church newsletter; and 3) a report from Grace
Church in its recent newsletter by one of its new Region delegates Douglas Prince.
Great Thanks to our Region Dean The Rev. J. Randolph Alexander, Jr. (Randy) Rector of
Immanuel Church-on-the-Hill; our Executive Board member, The Rev. Jo J. Belser, Rector of
Church on the Resurrection; The Rev. Collins Asonye, Rector of Meade Memorial Church who
attended the Executive Board on Rev. Belser’s behalf when she was on summer sabbatical; and
to our Region officers - Vice President Betsy Faga of Church of the Resurrection; Secretary
Geoff Giovannetti of Christ Church; and Treasurer Barbie Frank of Emmanuel Church. Great
thanks to all of our Region Rectors and Clergy, and to the delegates who work together in God’s
service in our Region.
Respectfully Submitted
Susan L. Hahn, Region President
Christ Church Alexandria

Christ Church Lazarus Ministry – 10/3/22 Update
Hello friends, over the span of 9 days the Lazarus Ministry of Christ Church prevented 11 evictions at a
cost of $27,994.71. The average amount owed was $2,544.97. 100% of those we helped are employed.
Their average income is $3,272 and the average rent is $1,906. The average age is 44 and the household
size is two. 70% are black/African American, 12% are Hispanic, 12% are Middle Eastern/North African and
6% are white. We are working in concert with ALIVE!, the City of Alexandria Office of Community
Services and emergency financial providers in the faith community to prevent as many evictions as
possible.
At this rate we can prevent roughly 25 more evictions with the funds we currently have.
I share these numbers with you because I think they are important. On the one hand they are hopeful, if
we can prevent the eviction there is a good chance, they will be stable going forward. On the other hand,
it shows the racial disparity of poverty and household insecurity. There is a lot of work to be done!
Christ Church Refugee Ministry Update–September 2022
The DMV has now surpassed California in the total number of Afghan refugees who have resettled
here in the past year, making it the highest in the US. These are some of the most traumatized people
I have met in my career as a social worker, and, all have family members still in Afghanistan, including
mothers, fathers, sisters, and brothers.
Current Trends:
• We are experiencing more and more referrals from families with no resettlement agency. Typically,
they have moved to Alexandria from their assigned resettlement location to be close to the Afghan
community. (The very common story is that the women of the family experience depression and
anxiety from the isolation in relocation cities with no community.)
•
New families often sleep on the floor with no furniture or household goods.
•
Families typically have Medicaid and SNAP benefits. Food security seems much less of an issue
than rent.
•
Families with no resettlement agency are often going into debt (with family or friends) to cover
the initial housing expenses.
• Christ Church is developing a reputation as a place to go for financial assistance. (In addition to
the standard request for rent assistance, we have received requests for help with car repairs,
dental implants, debt repayment, and college tuition.)
• Without volunteers for new care teams, the ministry's mission has evolved. The Care Team model
is unintentionally being replaced with emergency case management. For a typical intake, we write
referrals to Workforce Development for employment assistance and English classes and ALIVE for
household goods. We often find donated furniture and purchase new beds. We add them to our
WhatsApp group and give them information about the food pantry. Then we move on to the next
intake. We desperately need new volunteers for new care teams.
• 8 families are currently without a care team. This number will continue to grow. This summer we
have placed only two families with new care teams.
• Since May, we have processed approximately 30 intakes of new refugee families that need
assistance.
• 37 Families have received some kind of financial assistance from us in 2021-2022.
• We continue to help families with their immigration cases and have counseled 16 families on their
citizenship and asylum cases during 2021-22.
• As of September 1st, we have spent $148,840 on all types of refugee financial assistance.
• We have provided 10 educational scholarships
• We have purchased new beds and bedding for 22 families.
• To ensure the ability to continue our work, we are planning to focus on fundraising in the next
quarter.

Grace Church Food Pantry – 10/3/22 Update
Weekly we are still handing out 300 bags, in two evening distributions on Tuesday and Friday, as well as
an average of 60 bags given to Tenants and Workers in Arlandria.
We get an average of 100 loaves of bread every Tuesday from ALIVE, and various neighborhood or other
church donations come in randomly. We are funding the program with grants and personal donations.
Year to Date, we have given out 10,694 bags, feeding total of 47,822 people (this includes folks who come
twice a week, so not different individuals, just total count of family #)
Averages about 89,000 pounds of food to date (Sept. 30)
Each bag of food is small, but we don’t keep records of repeat visits. We also give out toilet paper roll,
soap, and diapers/wipes on request to each client, and options to ask for another item—oil, masa flour,
laundry pods, dish soap.
I don’t think the numbers will go down soon. It has stayed pretty constant since last spring.
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The Board also approved presenting a petition from Church of

Continued from page 9, Diocesan and Regional News
The budget income presumes eight percent parochial giving
from each church, although a parish may request a waiver.
The full extent of waiver requests is not yet known, although
the Board approved waivers for thirteen churches that
completed their applications. Several of these were from
churches hit hard by COVID losses. To date, no church in the
Alexandria Region has completed or requested a waiver. The
waivers may be attached to the budget, as it represents a kind
of diocesan support for those congregations. There currently
are no punitive measures envisioned, requested, or approved
for parish churches that do not comply with the giving plan.

Our Savior, Montpelier—via the Commission on Congregational
Missions (CCM)—to move to parish status from their current
mission status. This congregation ended its diocesan financial
assistance in 2020. This petition will be voted on at the
Convention.
The next meeting of the Executive Board was scheduled for
October 27 to finalize the draft budget to be presented to the
Diocese for consideration at its 228th Annual Convention,
November 17-19, 2022, at the Crystal Gateway Marriott Hotel in
Arlington. Along with clergy and staff, Grace delegates Doug
Prince and Liz Rugaber will attend.
Finally, the Diocese of Virginia has asked for nominations for
the Standing Committee, General Convention Deputies, and
Province III Deputies.

An Occasional
Dawn Drums, by Robert Walton
Paperback, 193 pages
If my high school American history class had taught me with the

Second, by including the voices of the people from every level of

same verve and passion that animate Dawn Drums, my life would

society, from President Lincoln on down the chain of command,

have been enriched much earlier through a more thoughtful

including volunteer nurses and freed black men serving as

understanding of human strivings, values, joys, ambitions, fears,

soldiers, stretcher bearers, and drivers of medical carts, the

and humans’ surprising moral and physical strength.

author conveys a well-rounded sense of life on the battlefield,

Robert Walton's captivating novel about the last year (1864-65) of

around the campfires, and in officers' quarters.

the Civil War is energized by the technique of telling this

Third, Dawn Drums offers a unique view of President Lincoln.

heartbreaking but inspiring story through the voices of the people

Walton invests Lincoln, whom he deeply admires, with fully

who lived and died at that horrific time: President Lincoln,

developed humanity. We aren’t just told what a kind, gentle, and

General Grant, Clara Barton, and also fictional characters who

thoughtful man he was; we see it in his stern, but playful

blend into the action as smoothly as silk.

upbringing of his son, his sympathy and practical assistance to a

Two poignant poems, "Dawn Drums" and “Silent Drums," which

distraught mother, his compassion and solicitude for wounded

bookend the story, capture the tense mood of the immediacy of

soldiers from both sides. These specific details, emblematic of

battle--of "damp drums, tapping, four by four...to march through

most of the characters, are what drew me so forcefully into the

dawns' uncertain door"--to war's end when “the drums lie tilted,

book. Almost every time I stopped reading, it took five or six

battered and still.”

seconds to shake myself back from the tumultuous 1860s to the

I had three main take-aways from this engrossing book. First, the
needless, grisly carnage of hand-to-hand combat, which in one
battle killed 7,000 soldiers in just eight minutes! Walton’s

present day. It’s wonderful when a book can transport a reader
that intensely. Critics online have described the book as
“riveting,” “brilliant,” and “superb.” I agree one hundred percent.

descriptions of battle are so vivid that I shuddered to hear the

I must reveal that the author, Bob Walton, is an email pen pal of

thunder of the cannons, the insistent crack of barrages of

mine. We were introduced, via email, by a mutual friend. We’ve

gunshots, the blood-curdling screams of wounded men, the high

never met, but we exchange our writings occasionally. Bob is a

whinnies of terrified, white-eyed horses, and the clang and clatter

retired history teacher in California, a Civil War reenactor, a poet,

of tin cups, canteens, and spent rifles as dying men slumped to

and an award-winning author of books for young adults and up.

the blood-soaked earth.
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Lazarus Ministry: It Takes a Village

Betsy Faga, Lazarus Financial Counselor and member of Church of the Resurrection

D

id you know that Lazarus
counselors completed 131
intakes in the month of November
2021? Additionally, our Lazarus
food pantry made 33 deliveries of
food in November, and over the
course of 2021, we have been able
to make 445 deliveries of groceries
and toiletries/household items,
serving 1158 people total in these
families!
The level of caring about residents
in Alexandria and the collaboration
among community partners to
help those in need is extraordinary.
As a volunteer counselor for the
Christ Church Lazarus Ministry,
I can tell you that we do not just
give financial assistance. It is
much more from being a strong
advocate when necessary, providing
transportation, caring and being

a listening ear. The following is
just one story that extends over
five months. Our client, Ms. T,
was brought to the attention of the
Christ Church Lazarus Ministry,
ALIVE!, and City of Alexandria
staff by our legal colleague at
Northern Virginia Legal Services
(NVLS). Ms. T had a housing
voucher and wanted to move to a
new property that did not requires
stairs due to her mobility challenges
and one that allows dogs. Going
forward, she could pay her rent and
other expenses with the voucher.
Nevertheless, her first need was
to pay off her current balance of
$2,500 which was accomplished
by Christ Church and ALIVE!
ARHA (Alexandria Redevelopment
& Housing Authority) reissued
her voucher, and I helped Ms.

Rites of Passage
Baptisms:
Samuel Brooks Keith
Declan Doherty Meins

Deaths:
Gary Hudnall
Remi Weiman
Freida Jones
Buff MacDonald
David Kirk Groome
Gary Barton Sr.
Alice Pearson Chapman
Rose Minor
Rev. Michael Hinson
Reed Albrittain
Alec Hawkins

T complete the application for a
new property. Unfortunately, her
application was denied, so it was
back to the drawing board. The
team was able to find a residential
management company that
manages five different properties
increasing the likelihood of finding
an apartment meeting her physical
limitations and having availability.
I was able to help complete the next
application and provide various
required documents over the
next few days. With confirmation
from the current property owner
that her account was up-to-date,
Ms. T received approval to move
into her new home. The various
funding sources again helped with
her security deposit. However,
time was tight to move into the
apartment. An all hands-on-deck
call made it happen. ALIVE!
graciously provided a moving van.
We rounded up other counselors
and friends to load and unload
the truck. Furniture and boxes
were piled everywhere, but Ms.
T’s closest friend was ready to
help straighten it all out. The most
satisfaction came in a phone call
when Ms. T expressed how happy
she is with her new home and she
can walk straight out the door to
yard with her dog Bijou. The floor
plan makes it seem larger than her
previous apartment; there are no
stairs to climb. She also feels this
apartment has more warmth to it,
and she is planning how to decorate
for Christmas. Since she is located
on the end of the building with a
little dirt patch outside her door,
she already has plans to plant some
flowers.
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The Committee on Congregational Missions (CCM) continues its work assisting the overseeing
Bishop in her delegated oversight of Diocesan Missions until they obtain parish status.
The Diocesan missions are not a "one size fits all" part of the diocese. Who they are and how
they serve is as diverse as the communities they serve. This might mean potentially growing in
size and support so that they no long need the grants and can achieve parish status. One example
is Church of Our Saviour, Montpelier petitioning convention to be moved to parish status. Other
missions have their call to ministry established in being that Episcopal presence in small
communities giving Gospel witness in lay or clergy led worship and service. And there are others
whose faithful work gave witness to the Gospel, but for various reasons, their work as a mission
came to an end. These include St. Francis Korean, McLean; San Marcos, Alexandria; St Paul’s,
West Point. For all of our mission congregations, the witness of their work can be found in their
reports to convention over the years.
As with many parts of the diocese, our work continues to be impacted by COVID and the
community experience of understanding its impact on our mission congregations. Yet with the
challenges, CCM has also established new ministry programs. CCM offers special thanks to The
Rt. Rev, Jennifer Brooks-Davidson as assisting bishop who worked with the mission
congregations through these past couple of difficult years. Among work she started, she provided
CCM with two congregational development programs to help missions discern ways of doing
ministry. The first is "Root, Thrive, Soar" program is working with St Peter's, Richmond, All
Souls, Atlee and Santa Maria, Arlington. The second is The College for Congregational
Development which has trained clergy to work with congregations in development of lay
leadership and parish ministries.
The largest area of work for CCM and the mission congregations is the grant program. CCM
could not do this work without the hard work of the missions and their treasurers and clergy to
provide us with budgets and other pertinent information. CCM also appreciates the ongoing
support of the diocese in assisting these missions as they continue their ministries serving our
Lord in whatever ways they feel called to serve.
The work of CCM continues to find joy in serving with the vicars and lay leaders serving Jesus
in worship, fellowship, formation and service in and around the mission congregations. CCM
gives thanks for the opportunity to be a part of this ministry of the diocese.

Submitted by The Rev. Webster Gibson, CCM Chair

CHURCH SCHOOLS
IN THE DIOCESE
OF VIRGINIA
Report to the 2022
Convention of the
Diocese of Virginia
October 2022

CHURCH SCHOOLS IN THE DIOCESE OF VIRGINIA
With great enthusiasm I write to share this
2021-2022 annual report of Church Schools
in the Diocese of Virginia (CSDV), including
school-by-school highlights with input from
school heads. Following the retirement of
Dr. David Charlton after thirty-four years of
distinguished service, I joined this unique
system of schools in August after twentyone years as an administrator at William &
Mary, most recently as its vice president for
strategic initiatives and public affairs.
Since then, as I have learned more about
the successes of CSDV during the 20212022 academic year, as well as the
challenges and opportunities that lie ahead
for us, my appreciation and admiration of
these schools and the communities they
serve only has grown.

Henry Broaddus, President

Photo: William & Mary Photographer Stephen Salpukas

CHURCH SCHOOLS IN THE DIOCESE OF VIRGINIA

At the system level, CSDV provides an uncommon structure for collaboration
among the leaders of these schools and a powerful through-line of

Episcopal identity that unifies them.

Furthermore, CSDV leverages the collective scale of the schools in order to secure
favorable terms for a wide variety of shared needs, including a recently concluded
process for cybersecurity insurance to protect them against this growing area of
potential liability for all schools.
Finally, the additional layer of oversight that the CSDV trustees provide each
schools' board of governors, to whom much authority is delegated, ensures a
strong mechanism for the

alignment of mission and effective use of resources.
CSDV 2022 Report, Pg. 3

<FPOCHURCH
masthead>
SCHOOLS IN THE DIOCESE OF VIRGINIA
From the President, CSDV

At the school level, the separate boards
of governors, heads of school and
leadership teams exercise local authority
befitting the diversity of the schools
themselves. Regional variation ranging
from the Shenandoah Valley to the
Rappahannock River, and from the city of
Alexandria to the city of Richmond,
reflects itself in the school communities,
as do their differences in student-body
size, whether they are co-educational,
and whether they offer boarding.

CSDV 2022 Report, Pg. 4

<FPO Challenges
masthead>
and Opportunities
From the President, CSDV

A common challenge in the 2021-2022 academic year for the
boarding schools, which will continue in the coming year, is to
grow their enrollments. The market for boarders has become smaller and more
competitive, especially in the face of declining enrollments by international students.
That loss of tuition revenue, while it can be offset in part or in full by private support or
by a reduction of expenses, presents a significant and lingering threat.

All schools navigated successfully the challenges in 2021-2022
of operating under evolving constraints related to the pandemic, neither as restrictive as
those to which students and faculty became accustomed in the prior academic year, nor
fully restored to pre-COVID norms. As one head of school stated in a message to
trustees, "Beloved traditions and celebrations felt new, and the resumption of our fine
arts performances, co-curricular activities, and athletic contests filled us with gratitude
for the things we had missed." Hope abounds for fuller restoration of in-person activities
and traditions in the current year, even as we seek to carry forward what we have
learned under the pandemic and apply those lessons in new ways.
CSDV 2022 Report, Pg. 5

Social changes, challenges and awakenings in
our broader society presented themselves in
our school communities throughout the
2021-2022 year.

The imperative for
greater diversity, equity,
inclusion and belonging
has grown even stronger
as we strive to fulfill more fully our
commitment to, in the words of one school's
mission statement, "honor the unique value
of each of our members as a child of God in a
caring community."
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Christchurch School
Christchurch, Virginia
Coed Boarding and Day School
Grades 9-12
2021-2022 Enrollment: 228
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Select 2021-2022 Highlights:
• Selection of Billy Coyle as a new head of school to succeed John E. "JEB" Byers after 22
years of service, at the end of the academic year
• Spring celebration, postponed during the pandemic, of Christchurch's centennial year
• Restoration of St. Peter's Chapel
• Continued success at the highest levels for the sailing team, which qualified for both
national championships — the Baker Cup and the Mallory — and finished fifth and tenth
respectively
• The return of "immersion trips" that provide each grade with a place-based investigation
that involves field research and culminates with a three-day trip
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St. Catherine’s
School
Richmond, Virginia
All-Girls Day School
Age 3 - Grade 12
2021-2022 Enrollment: 947
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Select 2021-2022 Highlights:
• The return of X-Term, which provides upper-school students with
opportunities for local and regional trips and projects for experiential learning
• Receiving the College Board's AP Computer Science Female Diversity Award
for the third year in a row
• Use by students of a new apiary on the Goochland campus
• Progress on construction of a new Arts & Innovation Center, which will
combine a theater and a makerspace for set design
• Hiring of Tish Canady as the school's first director of access, equity and
belonging
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St. Christopher’s School
Richmond, Virginia
All-Boys Day School
Grades JK-12
2021-2022 Enrollment: 979
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Select 2021-2022 Highlights:
• Launch of the BUILD Lab, which includes a kitchen and a 3-D printer in a flexible space
designed to facilitate problem solving and innovative thinking
• Expansion of the Chamberlayne Achievement Program into the middle and upper
schools to provide additional mentoring and support to boys from underrepresented
backgrounds
• Approval by the Richmond City Council for installation of field lighting at Knowles,
Jacobs and Massey fields to enable up to 15 evening athletic contests in the 2022-2023
year and beyond
• Hiring of the Rev. John Ohmer as the new Upper School chaplain
• Full use of the newly constructed Arts Center for division-wide musical productions
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St. Margaret’s School
Tappahannock, Virginia
All-Girls Boarding & Day School
Grades 8-12 and postgraduate
2021-2022 Enrollment: 72
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Select 2021-2022 Highlights:
• First year for Head of School Colley Bell
• Planning for the launch of a new STREAM program in 2022-2023 that incorporates
science, technology, the Rappahannock River, engineering, art and math
• Hiring of Cupper Dickinson as Dean of School, a position that effectively operates as the
assistant head of school
• School-wide field trip to Washington, DC, and participation by the St. Margaret's chorus in
Evensong at the National Cathedral
• Revitalization of athletics, including the requirement for participating in two sports
seasons and the return of crew as an offering for the fall, winter and spring seasons
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St. Stephen’s & St. Agnes School
Alexandria, Virginia
Coed Day School
Age 3 - Grade 12
2021-2022 Enrollment: 1,196
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Select 2021-2022 Highlights:
• Training, conducted in partnership with the Virginia Center for Inclusive Communities,
for faculty and staff on how to guide students through challenging and necessary
conversations
• Launch of two new certificate programs in the upper school, the World Language
Certificate and the STEM Certificate
• Addition of three new courses in the middle school: Academic Skills (6th); Computer
Science/Coding (7th); and Seminar (8th), in which students create a tangible product,
experience, method, or outcome in service of others on a local, national, or global level
• Purchase of three acres of land adjacent to the upper school campus in partnership
with St. Andrew's United Methodist Church
• Unanimous approval for reaccreditation by a committee from the Virginia Association of
Independent School
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Stuart Hall School
Staunton, Virginia
Coed Boarding & Day School
Grades 6 -12
2021-2022 Enrollment: 144
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Select 2021-2022 Highlights:
• Appointment of Dean of Students & Campus Life Jason Coady to serve as Acting
Head of School following the departure of Michael Robinson
• Resumption of the boarding program
• Implementation of the Mastery Learning approach to education across all classes,
strengthening the school's standing as a leader within the Master Transcript
Consortium of schools
• Return of an on-campus Alumni Weekend for the first time since the spring of 2019
• Selection of CulinArt, part of the Compass Corporation, as the school's new foodservice vendor
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CHURCH SCHOOLS IN THE DIOCESE OF VIRGINIA
provide world-class academic experiences in
Episcopal schools that prepare students for
success in college, in life and in service to others.
Against an evolving backdrop of change and
challenge, transitions and triumphant returns,
more than 3,500 learners from age three to grade
twelve attended these schools in the 2021-2022
academic year and gave hope for our future to
those contributing to their education.
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The Community of Deacons Report
228th Annual Convention, Diocese of Virginia
The Diocese of Virginia ordained their first class of deacons in February 2011. Since that first
class of five deacons, the Community of Deacons has grown to 35 canonically resident or
licensed deacons in the Diocese. Of that number, 29 deacons are serving 32 congregations or
organizations.
Bishop Susan Goff appointed the Rev. Deacons Holly Hanback and David Curtis as archdeacons
in December 2019. Our primary functions are to support the community of deacons, build
community within this group of ordained ministers, help identify and attract seekers for the
diaconate, and engage in other duties as assigned by the bishop.
This year, we welcomed two deacons to the community. The Rev. Deacons Susannah “Susie”
Harding and Dawn McNamara were ordained on Sept 10, 2022, at Trinity, Fredericksburg. This
also marks the first graduating cohort from the St. Phoebe School for Deacons. Deacon Harding
is serving at Epiphany, Oak Hill, and Deacon McNamara is serving at St. James the Less,
Ashland.
In May 2022, the Diocese held its second Diocesan Deacons’ Day virtually. This event is
designed to increase awareness of the diaconate in our diocese. Seekers, postulants, deacons,
priests, diocesan staff, and others attended as we discussed what the diaconate is and is not and
how one is formed to serve as deacons.
The Community of Deacons began to regather in person in 2022. We met for fellowship in June
2022. In October 2022, the annual Deacons’ Retreat was held at Shrine Mont. Our theme, Spa
for the Soul, invited people to rest, reflect, and recharge. We are grateful to have a time to meet
with Bishop Elect Mark Stephenson.
Members of the Community of Deacons assisted the Diocese as we prepared to elect, and
elected, a new bishop. Three deacons served on the Search Committee for the 14th Bishop. The
Rev. Deacons Emmetri Beane, Christine Garcia, and Frederico Garza generously gave of their
time, talent, and ministry, and they are providing strong diaconal voices for this search.
Additionally, the Ven. David Curtis and the Rev. Deacon Joe Klenzmann are serving on the
Transition Committee.
If you or someone you know is interested in learning more about the diaconate, please contact
the Ven. Holly Hanback (deaconholly@saintgabriels.net) or the Ven. David Curtis
(deaconjdc@gmail.com). We are happy to talk with you, or them, more about this full, separate,
and equal order of ministry.
Respectfully submitted,
The Ven. David Curtis
The Ven. Holly Hanback
Archdeacons, Diocese of Virginia

Annual Report 2022
Diocese of Virginia
Creation Care Task Force
Submitted by Stacey Remick-Simkins, Chair
Members:
Stacey Remick-Simkins, Chair (St. Peter’s in the Woods, Fairfax Station)
Kathy Ellis, Co-Chair, Spiritual Resilience Working Group (St. James, Warrenton)
Rev. Mary Kay Brown, Co-Chair, Spiritual Resilience Working Group (retired, St. David’s, Ashburn)
Rev. Deacon Courtenay Evans, Chair, Garden Working Group (Christ Church, Charlottesville)
Doug Gehley, AIA LEED AP, Co-Chair, NetZero Working Group (Holy Cross, Dunn Loring)
Mary Haberl, Ed.D, Co-Chair, NetZero Working Group (St. David’s, Ashburn)
Dr. Nancy Searby, Netzero Working Group, author of R-6 passed 227th convention (St. Dunstan’s, McLean)
Barry O’Keefe, NetZero Working Group (St. Stephen’s, Richmond)
Sharon Wayne, (St. James Earth Steward Ministry, Richmond)
Rev. Kristin P.R. Wickersham, SOSc (Priest-in-Charge, Epiphany, Henrico)
History and Context
February 12, 2021, Bishop Goff commissioned the Creation Care Task Force to begin building the foundations of a
powerful, sustainable and Christ-centered Earth care ministry. The group comprised several who had been involved
in the Creation Care ministry development prior to COVID. Members of the pre-COVID group and some new
participants convened and proposed a strategic plan that was presented to Bishop Goff. We then began an
application process in compliance with Diocesan rules and canons that resulted in the appointment of ten members.
Our charge has been to develop and establish the infrastructure for this ministry. All our events are published on our
diocesan website on our public calendar.
NetZero Working Group
In 2021, Nancy Searby authored Resolution R-6 (R-6: Declaration of Climate Emergency, Commitment to Net-Zero
Greenhouse Gas Emissions by 2045, and adoption of Episcopal Covenant for the Care of Creation) which passed.
After passage, Doug Gehley and the team researched and discovered the successfully employed checklist used by
the Church of England. With Doug’s management and many meetings, it has been adapted and revised so as to be
an evolving document that speaks most effectively to our churches and institutions. Since then, this working group
has devoted its energy to developing the documents and the new resolution which offers actions and guidance to
meet the NetZero (carbon-neutrality) goal for 2030. Thank you to Nancy Searby, Doug Gehley, Mary Haberl, Barry
O’Keefe, Sharon Wayne and Kevin Van Natta who is our first non-task force participant to help us shape documents
that will provide tools for churches and institutions.
Garden Ministry
Gardens are an important component of our diocesan parishes’ evangelistic service to their surrounding
communities. Churches within the working group manage a wide variety of gardens ranging from vegetable and
native gardens to Monarch waystation and flower gardens. Some parishes have a combination of all and others are
beginning the design and planting strategy for theirs. Evangelistic missions include supplying food pantries, recipe
provision at the time of food distribution and gardening educational opportunities. The Garden Working Group meets
every month via Zoom, providing a forum for churches throughout the diocese to connect and learn from each other
best gardening practices. We began monthly presentations in May 2022. All Souls, Mechanicsville, St. Peters in the
Woods, Fairfax Station, Grace, Stanardsville and St. Christopher’s, Springfield have all given presentations to the
group. Trinity, Charlottesville and Good Shepherd, Bluemont are scheduled to present in October and November
respectively. More churches are joining our monthly presentations. In 2023, this group will begin an assessment of

how to expand its work. Ideas include habitat restoration/sanctuary management and parish partnerships. Several
of our Northern Virginia parishes are Audubon certified sanctuaries. Rev. Deacon Courtenay Evans has faithfully
inspired participants and continues to draw more of our diocesan members into this important ministry. On October
30, All Soul’s will celebrate the 10th anniversary of its garden.
Spiritual Resilience Ministry
This began as a focus on eco-grief (the experience of grief and anxiety around the effects of climate change) but has
transformed into a ministry of healing and resilience in the face of the phenomenon known as eco-grief. Kathy Ellis
attended a series of grief circles hosted by other denominations and non-religious groups. This research has
informed her approach. She and Rev. Mary Kay Brown (retired) have joined forces to build a ministry which will now
include a focus on clergy training and opportunities for ministry of resilience and healing. Specifically, the book
Refugia Faith by Diane Rienstra is the text that offers the model for ]resilience and healing in the face of climate
stress and disasters. They have coordinated and hosted two Resilience Circles. The October 6 Circle was publicized
outside the diocese. Rev. Guimond Pierre Louise, Associate Rector at St. Peter’s in the Woods has enthusiastically
agreed to join the ministry team.. The next Resilience Circle is November 3. In the near future, SRWG hopes to
begin working with each parish to evaluate and increase readiness in the face of climate trauma resulting from
ongoing climate events. Our first major event takes place December 8 at 4pm, when we sponsor a conversation titled
“Preaching Hope” led by Dr. Jerusha Neal, Professor of Homiletics at Duke Divinity School that will be offered at no
cost.
Church Visits
In my role as chair, I have visited churches to share with them the work we are doing and urge them to get involved
with our working groups/ministries. I have visited St. James, Richmond; St. Mary’s, Colonial Beach; Buck Mountain
Parish, Earlysville; Trinity, Charlottesville; St. Dunstan’s, McLean; Holy Cross, Dunn Loring; All Soul’s, Mechanicville;
St. Christopher’s, Springfield (we share bird surveys and they have gardeners who regularly participate in our garden
ministry every month) and I will be visiting St. James in Warrenton in late October. I have given 2 sermons, and have
helped groups map out first steps towards achieving their goals for gardens and general carbon-neutral strategies. I
have spoken at coffee hours and given presentations during adult formation events. I will continue to visit churches
upon request.
Convention Presence
I and Rev. Deacon Courtenay Evans will be staffing the Creation Care table at Convention. For those who visit our
table, we are working on having seed packets, the new resolution and R-6 available there for people to read, and
information on Refugia Faith, the book written by Diane Rienstra, that is the basis for the Spiritual Resilience ministry.
Webpage Redevelopment and Outreach
Early in 2022, I worked closely with Erin Kamran to restructure the Creation Care website to be more useful and up to
date. We deleted the old outdated page and replaced it with a page containing five specific sub-pages which explain
our working groups, members and added a calendar that I have been able to manage in real time. We have had
several inquiries and interest in our ministries and programs as a result. I am setting a regular communication to be
posted at our Facebook page since we currently have about 300 followers setting a routine day of the week to ensure
that all events and announcements will be included in the E-Communiques to both clergy and general subscribers.
Aspirations
Our main goal is to continue to establish the foundations for Creation Care that can be the basis for a sustainable
ministry well into the future. We are looking forward to meeting and working with Bishop-elect Stevenson to expand
and grow this ministry. Our plans include engaging with those managing church buildings and grounds to work

towards Net Zero carbon emissions. Our hopes include partnering with Shrine Mont to host a networking conference
with liturgical celebration, diocesan networking between churches and institutions where Shrine Mont can become a
centerpiece of Creation Care initiatives. We also aspire to develop children and youth education initiatives which
draw our younger generations into the development of strategies for Creation Care. We want to expand the Garden
Ministry network and build a clergy-centered program focused on Spiritual Resilience that can evolve from clergy
involvement, inspiration and input. Our long term view is we pray that there will be a day when we will have a
Creation Care Missioner called to lead the ministry forward.

Diocesan Missionary Society of Virginia
Episcopal Diocese of Virginia
2022 Annual Report
The Diocesan Missionary Society of Virginia (DMS) is a related organization of the Diocese established to purchase and
hold property, and to develop various programs of support for the extension of the missionary work of the Diocese. DMS
is overseen by a twelve-member board of directors, with the Bishop of Virginia as an additional ex-officio member with
voting rights. The Board welcomed two new members in 2022 – the Rev. Cass Bailey and the Rev. Dina Widlake, who
were nominated by annual convention and elected by the Board. Board members serve a three-year term.
At its December 2021 meeting, the Board approved a policy establishing how the funding for the on-going support of the
missionary work of the Diocese is determined. This amount is provided to the Diocese through a grant to the office of
Bishop. The grant is based on a rolling distribution of the past two years net operating income; 50% of the net income is
set aside each year for the grant(distribution amount) and one-half of the distribution amount is provided for the next
succeeding year and half is held for the subsequent year. The distribution for 2023 will be determine following the audit
of 2022 activity. The purpose of the policy is to provide some stability in the amount available for grants each year. In
2022, the amount of the grant was $42,500.
DMS supports the Diocese’s campus ministry mission work through ownership of two properties - in Fredericksburg
(MWU) and Harrisonburg (JMU). The buildings provide housing for the Canterbury programs in these two communities.
In 2022, DMS completed a new $1.7M facility in Harrisonburg, replacing a facility that was sold to JMU in exchange for
the parcel where the new facility was constructed and $310,000.
DMS sold a parcel of real estate in Stafford County, after it was determined by the Region and the Diocese to no longer
be necessary for the mission of the Diocese. The Board is working with a broker to sell a second larger parcel. Proceeds
from the sale of this real estate are available for loans to churches for capital improvements.
The Board is working with All Souls Episcopal Hanover on the potential development of property for the extension of
their work in the Richmond area. This property was purchased by DMS at the request of the Bishop of Virginia more
than 20 years ago. DMS is currently managing the vacant property.
The Board is also working with St. Peter in the Woods, Fairfax, on a property sale agreement with the Fairfax County to
expand its fire & rescue service. The County needs the land for parking to allow it to meet zoning requirements. The
parking will also benefit the church. DMS holds ownership to the property, while the church has built and has
ownership to the church facility.
DMS accepts investments by parishes and other church entities which are then used in support of the missionary work
of the Diocese. The funds are held in trust by the Board with interest paid at a fixed rate of return for a five-year period.
These funds are used to make loans to churches in the Diocese for capital maintenance or other improvements.
DMS provides churches with short-term and long-term loan opportunities for capital and maintenance improvements to
church facilities. In the past year, the Board worked with parishes on several improvements and continues to have funds
available for loan. Contact Stas Jones at Mayo House if you have interest.
Respectfully submitted
Joseph S Paxton
President

2022 Ecumenical Officer Report
The Ecumenical Officer and Diocesan Ecumenical and Interfaith Committee (DEIC) continue to
be active in promoting the unity of the one, holy catholic and apostolic Church for whom our
Lord prayed on the eve of his death. This includes participation in the Virginia LutheranEpiscopal Committee, the Lutheran-Anglican-Roman Catholic-United Methodist (LARCUM)
Conference Committee, the Virginia Council of Churches, the Next Generation of Ecumenists in
the Virginia Council of Churches, the Week of Prayer for Christian Unity, the Episcopal
Diocesan Ecumenical and Interreligious Officers (EDEIO), the National Workshop on Christian
Unity, and the North American Academy of Ecumenists.
Learn about the Episcopal Diocesan Ecumenical and Interreligious Officers (EDEIO) at:
• https://www.edeio.org/,
• or the Facebook page: https://www.facebook.com/EDEIO/
Learn more about the Virginia Council of Churches on their website:
• https://vacouncilofchurches.org/,
• and their Facebook page: https://www.facebook.com/VirginiaCouncilOfChurches/
Learn more about the Virginia LARCUM Conference on our website:
• https://virginialarcum.org/,
• and our Facebook page: https://www.facebook.com/VirginiaLARCUM,
• and watch past conferences on our YouTube Channel:
https://www.youtube.com/channel/UCh-2LjKWEsi8ojbudm4Pvcg.
Learn more about the Virginia Lutheran-Episcopal Committee at:
• https://virginialutheranepiscopal.wordpress.com/,
• and http://dovmedia.org/lutheran-episcopal-conferences
You can also Subscribe to your Ecumenical Officer’s YouTube Channel for:
• the Rev’d Dr Chris Agnew’s speech on the Future of Ecumenism, given upon the
reception of the Lifetime Ecumenist Award from the Va Council of Churches:
https://youtu.be/Q1hDrZz1F_k,
• and the Discussion by Deacon Mitzi Budde, DMin on the Twentieth Anniversary of
“Called to Common Mission,” hosted by the Va Lutheran-Episcopal Committee:
https://youtu.be/ITHoqiQac_4,
• and the talks given in the North Richmond Region of the Diocese by Dr David Holmes,
the Rev’d Dr Bob Prichard, and David Zahl for the 500th Anniversary of the Reformation:
https://youtube.com/playlist?list=PLDL8hNHLYUQdRA-I9UEqru1__1vPvtRPB
Submitted by
The Rev’d K. Nicholas Forti
Ecumenical and Interfaith Officer for the Diocese of Virginia
Rector of the Fork Church of St Martin’s Parish
(c) 804-291-6124
KNicholasForti@gmail.com

Episcopal Church Women of the Diocese of Virginia
Ericka Masias Campos, President
Like good stewards of the manifold grace of God, serve one another with whatever
gifts each of you has received. I Peter 4:10

2022 Annual Report to the Dioceses
With the grace of the Holy Spirit, the mission of the Episcopal Church Women (ECW) is to share the
love of God by making Christ known in the world through prayer, education, concern for others, and
joyful service. This report summarizes our activities this year.
The diocesan ECW Board of Directors conducted its first meeting on January 22, a virtual
meeting powered by Zoom. ECW Chaplain, the Very Reverend Kim Coleman, shared an
inspirational message celebrating the feast day of Florence Li Tim-Oi and set the tone for
ECW by asking: “When the crowds look at ECW, how will they know we follow the one
whom God appointed to bring good news to the poor, to proclaim release of the captives and
recovery of sight to the blind, to let the oppressed go free, and to proclaim the year of the
Lord’s favor?” President Ericka Masias Campos then called for ideas and plans to address the
work of ECW for the year.
In the history of the ECW of the Diocese of Virginia, the organization has a Hispanic
President, the first to represent Latino women. She is looking forward to working with all local
parishes in supporting their ministries and outreach and establishing the ECW’s relationship
with the new Bishop on a firm foundation. There is much work that women of the Episcopal
Church can do together. They lead their families in making a difference in the entire
community and in the world.
In a subsequent meeting of the board on February 5, 2022, the group reviewed the Very Rev.
Kim Coleman’s flyer and discussed plans for the Lenten Retreat and whether future meetings
be virtual or hybrid. The group believes that better attendance is possible if meetings are
hybrid, since the Diocese of Virginia is large, and many people are still hesitant to attend inperson gatherings because the risk of COVID infection remains high. Committee chairs
reported on their various ministries, including plans for collecting and sending ingatherings to
the United Thank Offering, for soliciting applications for scholarships, and for Church
Periodical Club grants. In global ministries, the chair hopes to clarify the priorities and
budgetary considerations, and she hopes that parishes will respond to the survey so that we
have a clearer understanding of the countries and ministries that are receiving attention and
their needs. The Ecumenical and Social Justice Committee Chair expressed a desire for the
ECW to continue in all our efforts to be involved in Sacred Ground and book groups, and she
recommended that members also consider visiting and being involved with the African
American Heritage Center in Charlottesville.

The Lenten Retreat was a hybrid meeting. Formerly known as “Lenten Quiet Day,” it was
renamed because our activity is not QUIET! This is an annual event hosted by the ECW. It
was held on March 5, 2022, and facilitated by the Right Reverend Jennifer Brooke-Davidson
and the Very Rev. Kim L. Coleman, ECW Chaplain. The theme was “Practicing the Way of
Love,” and we drew upon Presiding Bishop Michael Curry’s book, Love is the Way: Holding
on to Hope in Troubling Times, to examine our biblical mandate to practice unconditional love
in all that we teach and proclaim. In honor of Women’s History Month, special attention was
given to the role of women in Bishop Curry’s life, as well as women in Holy Scripture whom
God used to cultivate a commitment to love.
The ECW Executive Board met on April 21, 2022, in preparation for the annual spring
meeting. This hybrid meeting was held at La Iglesia Episcopal De Santa Maria, Falls Church,
on May 7, and it was hosted by the women of Santa Maria. Highlights of this meeting
included a presentation by Michelle Trampe, who is director of the Central Virginia Justice
Initiative, and who gave an update on steps being taken to stop human trafficking in Virginia.
The keynote speaker, the Rev. Deacon Natalie Perl Regan, St. Thomas, McLean, presented a
guided imagery evolving from the gift of an empty cup and focusing on the idea that God can
use our hearts, minds, and energies if we are silent before God and invite God to fill us as an
empty vessel with God’s plan. The women of Santa Maria served a delicious buffet, offering
both breakfast and the lunch that followed the meeting. The worship service took place in the
Santa Maria Temple and was led by the Rev. Roberto Orihuela, Vicario Parroquial and Cocelebrant/Preacher, the Very Rev. Kim Coleman, Co-celebrant. The Rev. Katherine V.
Ferguson served as Deacon and Ericka Masias Campos served as translator. The Episcopal
Church Women of the Diocese of Virginia extend deep thanks to the community and ECW
members of La Iglesia Episcopal de Santa Maria, and the music directors, Julio Cuellar at
Santa Maria, and Patrick Kabanda, Trinity, Arlington, for the beautiful service. The United
Thank Offering at this meeting totaled eighty-five dollars.
The ECW Board of Directors met again on June 3 to continue program planning. Heartfelt
concern was expressed that the ECW organization cannot accomplish its ministry and grow
without dedicated collaboration and help from everyone working together. We discussed the
need to examine the role of ECW in the Diocese and improvements that would generate
greater interest and involvement. Like other church organizations, much of our work has been
disrupted during the pandemic. We have been unable to meet and enjoy the close social
interactions that promoted our ministries.
On July 8, Kathleen Jimerson, the Scholarship Committee Chair, gathered members of that
group at her home. A total of about $4,000 was awarded to ten applicants who are college
students and members of Episcopal Churches in the Diocese of Virginia. It is hoped that
scholarships in the future can also be offered to applicants who are in vocational and
apprenticeship programs.
Following up on the concerns expressed at the June 3 meeting, President Ericka Masias called
for the ECW Board to meet on August 18 and invited Bishop Goff to join us in a discussion
on how ECW might address the opportunity to revitalize the organization. The group
identified several areas that need changes, and President Masias Campos appointed an Ad Hoc
Committee to review the concerns and to plan next steps to address these concerns. The small
group met on August 23 to review the organization and to discern any changes resulting from
this review that would improve the ECW in the future.
The ECW will schedule the annual fall meeting, and that date and information about the

meeting will be forthcoming in future communications.
Submitted with thanksgiving,
Ericka Masias Campos
ECW President
Diocese of Virginia
September 15, 2022

AND CHANGE THE WORLD.

The United Thank Offering (UTO) is a ministry of The Episcopal Church for the
mission of the whole church. Through UTO, individuals are invited to embrace
and deepen a personal daily spiritual discipline of gratitude. UTOncourages
people to notice the good things that happen each day, give thanks to God for
those blessings and make an offering for each blessing using a UTO Blue Box.
UTO is entrusted to receive the offerings, and to distribute the 10 of what is
collected to support innovative mission and ministry throughout The Episcopal
Church and Provinces of the Anglican Communion.

Report to the 228th Annual Convention of the Diocese of Virginia
Education for Ministry in the Diocese of Virginia
Jane Dowrick - EfM Coordinator
efmvirginia@gmail.com
October 2022
Greetings on behalf of Education for Ministry participants and mentors around our Diocese! EfM is thriving, even as the
pandemic continues to affect our lives. This report details work and progress since our last report to The Diocese in
2021.

Background of Education for Ministry: (EfM) is a program of theological study for laity. EfM helps individuals go
deeper in their lay ministry. The EfM seminar group, along with the help of a trained mentor, and with awareness of
God’s presence when two or three are gathered, supports ministry through a created space of trust in which study,
sharing, and theological reflection can flourish. Begun in 1975 at the University of the South – “Sewanee” – School of
Theology, it has been a part of adult formation in the Diocese of Virginia for more than 30 years. The four-year program
of study includes the Old and New Testaments, Church History, and Theology, Ethics, and Interfaith Relations. From the
Sewanee EfM website: “Through study, prayer, and reflection, EfM helps participants move toward a new understanding
of the fullness of God’s kingdom as they better comprehend the connection between their faith and their lives” And,
from an EfM participant: “EfM is not just learning about stuff. It is learning about self.”

How Education for Ministry (EfM) provides adult Christian formation and supports one of the key priorities of The
Diocese – to share the faith of Jesus with youth and others: EfM is one of the most effective and successful adult
Christian formation programs in the Episcopal Church. It is designed to help adults who are seeking to live into their
baptismal call to lay ministry. With the help of The Diocese as an EfM sponsoring organization, more than 1,000
individuals have graduated from EfM over the past 30+ years, under the mentorship of several hundred trained EfM
mentors. On completion of all four years of EfM study and work in the seminar group, EfM graduates are equipped to
go deeper and wider with their ministries and, in the case of many graduates, begin new ministries. And although EfM
was not designed as preparation for ordained ministry, a number of EfM participants and graduates have done exactly
that. EfM has been credited with providing a vital foundation for divinity studies leading to ordination. EfM graduates
often serve in key leadership roles within their parish and beyond. For the year ending in June 2022 there were 30
groups led by 35 mentors, with over 200 individuals enrolled. A list of EfM groups in our Diocese is attached.

How EfM groups have adapted to meeting during the pandemic: During the past year, most EfM groups continued to
meet virtually. As the year progressed, some groups chose to meet in person, following Diocesan Covid guidelines. Even
as in-person meetings became possible, a number of groups continued to meet online. A factor favoring online meetings
is the convenience for participants and mentors with long commutes to in-person meeting locations, and for meeting
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while traveling for work or recreation. EfM mentors and participants have adapted well to online meeting platforms,
such as Zoom, to continue their work together. While nothing will ever take the place of face-to-face meetings, the
online gatherings have their advantages: focus on the faces of each participant, reduction of distractions that can occur
when meeting in person; ability to record a meeting for people who are absent, to name a few examples. In-person EfM
mentor training for 2020, 2021 and 2022 was cancelled, per direction from Sewanee, and we hope to have in-person
training at Roslyn, August 3-5, 2023. That training will be scaled back in anticipation that many mentors and trainers will
continue to prefer online mentor training. Virtual EfM mentor training offered by Sewanee has gone well, thus assuring
that new and continuing EfM mentors can maintain their mentor accreditation in spite of the pandemic’s limitations on
in-person gatherings.

EfM in the Diocese of Virginia is Sustainable: Our Diocese is, and has been for many years, a “full sponsor” for EfM in
our Diocese. This means that the Diocese of Virginia pays a fee to EfM/Sewanee each year (currently $2750) so that all
EfM participants in our diocese receive a $100 discount on their EfM participant fees ($325 is the discounted rate for
202223). Sewanee provides additional participant discounts to EfM groups of eight or more. EfM mentors serve as
volunteers and receive a small monthly stipend (currently $125) from Sewanee to cover expenses related to their EfM
groups such as supplies for instruction, record-keeping and celebrations. Our Diocesan EfM Coordinator also serves as a
volunteer, and receives a small annual stipend from Sewanee of around $1,000 plus $100 for each in-person mentor
training event staffed by the Coordinator. Additionally, our EfM program in the Diocese of Virginia has generated a
surplus of funds, accrued over time from annual EfM mentor training, when actual expenses exceeded income from
mentor training fees. The surplus is tracked jointly by the Diocesan finance office and by the EfM Coordinator, and these
funds will be deployed when in-person mentor training resumes.

EfM Growth: Our Diocese is always seeking to grow new groups, and to support more EfM mentors and graduates.
Attached is a current list of the EfM groups supported by the Diocese. The EfM coordinator will explore with clergy and
laity the feasibility of new EfM groups, especially in the three regions where there are no groups.

Support for EfM in The Diocese: We are blessed with a strong network that includes the Diocesan EfM coordinator,
Diocesan staff, trained EfM mentors, and committed EfM participants. Together these are the backbone of EfM. We are
grateful for the support from the Diocese of Virginia as a “full sponsor” diocese, through which EfM participants in our
diocese enjoy a reduced enrollment fee. Support from the staff of the Diocese is also greatly appreciated. EfM Sewanee
staff continue to do a wonderful job in maintaining the soundness of the EfM curriculum and program design. Jane
Dowrick continues in her role as Diocesan EfM coordinator, having served in this role since Spring 2014, to support
mentors, as well as individuals who are looking for EfM groups in which to enroll, and to grow the EfM program in The
Diocese. Thanks be to God!
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ATTACHMENT to report to the 228th Annual Convention of the Diocese of Virginia
Education for Ministry in the Diocese of Virginia
EFM GROUPS IN THE DIOCESE OF VIRGINIA
The EfM groups in the Diocese of Virginia are listed here by Diocesan Region. A complete list of churches by
region is on the Diocese of Virginia website at http://regions.thediocese.net/About-Regions/Map-of-Regions/
Online-only EfM Groups: for information about enrollment and mentoring online-only groups, contact Cindy Hargis,
Coordinator of online-only groups in the US, chargis@sewanee.edu. These online-only groups are identified by
Sewanee as located in the Diocese of Virginia, however, individuals from any geographic location may enroll in any
online-only group with space available, regardless of where the group mentor is geographically located: 1) #6981 Jim
Papile, mentor, jimpapile@gmail.com (10 enrolled) 2) group #5401, Paul Bishop, Administrative
Mentor pbishop4@gmail.com 703-244-3706 C; Lucy Chaplin, co-mentor, mooseski1@gmail.com 603-290-7358 C (8
enrolled)
Note: these group meets exclusively online, and will continue online post-pandemic restrictions; other groups below
normally meet in-person, but are meeting online during pandemic restrictions.
ALEXANDRIA REGION
Meeting Place: Christ Church, 118 N. Washington St. Alexandria Group #6788 (6 enrolled)
Ridge Multop Baritone58@gmail.com 703-609-9559
Tom Hahn Tshahn1@aol.com 703-585-3933 C
Meeting Place: Grace Church, 3601 Russell Road, Alexandria Group #4111 (6 enrolled)
Julia McClung julia.mcclung@yahoo.com 571-242-7080
Anne Boris awcboris@hotmail.com 703-941-3222 H
Meeting Place: Immanuel Church-on-the-Hill, 3606 Seminary Road, Alexandria Group #6842 (7 enrolled)
Sudie McGahuey smmcgahuey@comcast.net 703-820-2363 H
Meeting Place: St. Luke’s, 8009 Fort Hunt Rd, Alexandria #7067 (7 enrolled)
Beth Cavey caveyelizabeth@gmail.com 703-362-4331
ARLINGTON REGION
Meeting Place: St. Michael’s Arlington, 1132 N. Ivanhoe St. Arlington Group #1910 (6 enrolled)
Beth Cavey caveyelizabeth@gmail.com, 703-362-4331
CHARLOTTESVILLE REGION
Meeting Place: St. Paul’s Memorial, 1701 University Avenue, Charlottesville Group #5752 (6 enrolled)
Karen Mawyer Karenathome51@embarqmail.com, 434-906-9841 C
Meeting Place: St. Paul’s, 851 Owensville Road, Ivy Group #4543 (6 enrolled)
Deborah Johnson "Debbie" djscott7@aol.com 434-823-5111 H, 434-825-2361 C, 434-979-6354 W
Charles Chabot CChabot@EmmanuelGreenwood.org 434-806-8232
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CULPEPER REGION
Meeting Place: Trinity, 379 Gay Street, Washington, VA Group #3613 (6 Enrolled)
Rev. Elizabeth Keeler rector@trinwash.org 540-675-3716
FAIRFAX - NORTH FAIRFAX REGION
Meeting Place: Holy Comforter, 543 Beulah Road, Vienna
Group 1: Joni Langevoort jlangevoort@gmail.com; Andy Pettigrew pettigrj@cox.net (5 enrolled)
Group 2: Sharon McGroder Sharon.mcgroder@gmail.com 571-524-5214 H Group #5793 (5 enrolled)
Dianne Stoddard dlstoddard@orrick.com 703-255-7046
FAIRFAX - SOUTH FAIRFAX REGION
Meeting Place: St. Alban’s, 6800 Columbia Pike, Annandale Group #5648 (10 enrolled)
Kay Lusk malusk49@gmail.com, 703-850-2054 C
Steve Lusk efm@stalbansva.org, 703-850-2216 C
Meeting Place: Falls Church Episcopal, 115 East Fairfax St., Falls Church Group #12599 (7 enrolled)
Mary Cushing mecu1010@aol.com 703-536-5165 (H), 703-772-7457 (C)
Meeting Place: St. Peter’s in the Woods, 5911 Fairview Woods Dr., Fairfax Station
Group 1: Pat Keithly keithlymusic@gmail.com 703-505-7433 Group #6984 (6 Enrolled)
Group 2: Rev. Susan Hartzell revsusanh@gmail.com, 703.503.9210 O, 703-309-9103 C Group #TBD (7 enrolled)
Meeting Place: St. John’s, 5649 Mount Gilead Rd. Centreville VA Group # (8 enrolled)
Walt Cooner wcooner@yahoo.com 703-472-8097; 703-697-5345 (w)
FREDERICKSBURG REGION
Meeting Place: St. George’s Episcopal Church, 905 Princess Anne St., Fredericksburg Group #5271 (11 Enrolled)
Carol Lawson Avcmlawson@hotmail.com 540-846-5843 C
Norah Hooper mnshooper@gmail.com (540) 604-7959
Meeting Place: Trinity Episcopal Church, 825 College Ave., Fredericksburg Group # (7 enrolled)
The Reverend Cynthia McKenna, Rector cynthia@trinity-gredericksburg 540-656-4646
NORTHERN NECK REGION
Meeting Place: Grace Episcopal Church, 305 S. Main Street, Kilmarnock Group # 6666 (10 enrolled)
Martha Gilbert mgilbert64@gmail.com 443-766-9547
Marcia Billups marcia.billups@gmail.com 804-699-0010
NORTHERN PIEDMONT REGION
Meeting Place: Emmanuel, 105 E. Washington Street, Middleburg Group #5085 (10 enrolled)
Linda Wine, lindabellwine@hotmail.com, 540-272-2893 C
Meeting Place: St. Matthews, 201 E. Frederick Dr., Sterling Group #6721 (8 enrolled)
Jane Garrett janeowl@gmail.com 571-665-5121 H
Sue Reier reiersk108@gmail.com 703-209-3540

POTOMAC REGION
Meeting Place: Pohick Church, 9301 Richmond Hwy., Lorton Group #2457 (6 enrolled)
Denise McHugh deniselmchugh4@verizon.net 410-310-9867 C; John Egan jjegan3@netscape.net 703-973-5038
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RICHMOND - CENTRAL RICHMOND REGION
Meeting Place: St. Andrew’s, 236 Laurel Street, Richmond Group #12559
Paige Trivett paige.trivett74@gmail.com 804-456-7569
Meeting Place: St. James’s, Richmond Group #6528 (1 enrolled)
Jane Dowrick efmvirginia@gmail.com, 804-334-0117 C
Meeting Place: St. Philip’s, 2900 Hanes Avenue, Richmond Group #6175( 2 enrolled)
Debora Johnson-Seabrook seabrook1800@comcast.net
Meeting Place: St. John’s, 2401 E. Broad St., Richmond Group #6989 (8 enrolled)
David Curtis, dcurtis@saintjohnsrichmond.org 804-339-2252 C
RICHMOND - NORTH RICHMOND REGION
Meeting Place: Immanuel, Old Church, 3263 Old Church Rd, Mechanicsville Group #5759 (8 enrolled)
Lindsay Ryland clryland@aol.com, 804-338-2238 C
RICHMOND - WEST RICHMOND REGION – NO EFM GROUPS IN THIS REGION
SOUTHERN SHENANDOAH VALLEY REGION – NO EFM GROUPS IN THIS REGION
UPPER TIDEWATER REGION
Meeting Place: Abingdon Church 4645 Geo. Wash. Mem. Hwy, White Marsh Group # 6625 (9 enrolled)
Jen Kimball, jensven1@gmail.com, 804-335-6592
WINCHESTER REGION – NO EFM GROUPS IN THIS REGION
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2022 Annual Report of the Executive Board
of The Episcopal Diocese of Virginia
The Executive Board is the governing body of the Diocese of Virginia between sessions of
Annual Convention and is responsible for oversight of the budget and program of the
Diocese. Much of the program work of the Diocese is done by committed volunteers formed
in committees and commissions.
Composition of the Executive Board
The Executive Board includes the Bishop Diocesan, the Bishop Coadjutor if there is one, the
Suffragan Bishops if there are any. (In 2022 the Assistant Bishop and Assisting Bishop have
been members with seat and voice, and with responsibilities in particular program areas, but
no vote.) The Board also includes one representative from each of the sixteen Regions of
the Diocese for terms of three years.
Additionally, the Bishop may appoint to the Board, with the advice and consent of the
Standing Committee, no more than three at-large members (whether lay or clergy) for oneyear terms, with the option for reappointment for no more than two additional one-year
terms. To be eligible for appointment, lay persons must be eligible for election to the Vestry
of a Church in the Diocese and may not be the Dean or President of a Region, nor a member
of the Standing Committee. Clergy must be on the Official List of Clergy of the Diocese.
Additionally, by custom, the Episcopal Church Women (ECW) are represented on the Board
by the ECW President, who has seat and voice but no vote.
The Bishop is the president of the Board, and a lay vice president is elected annually. Board
members are divided into two groups, the Working Group on Budget (Mr. Garway Bright,
Chair), which works closely with the Treasurer of the Diocese to draft and refine the annual
budget; and the Working Group on Program (the Rev. Webster Gibson, Chair), which works
on the program for the Annual Convention along with Diocesan staff, makes
recommendations regarding grants, and handles other matters unrelated to the budget.
2022 Executive Board Members
The Rt. Rev. Susan E. Goff, Bishop Suffragan and Ecclesiastical Authority, President
The Rt. Rev. Jennifer Brooke-Davidson, Assistant Bishop
The Rt. Rev. Porter Taylor, Assisting Bishop
The Rev. Jo Belser, Alexandria Region (Church of the Resurrection, Alexandria)
Ms. Laura Bondurant, Upper Tidewater Region (St. John’s West Point)
Mr. Garway Bright, Member at Large (Christ Church, Glen Allen), Budget Chair
The Rev. Catherine Campbell, Arlington Region (San Jose and Christo Rey, Arlington)
Ms. Mary Ann Cowherd, Culpepper Region (St. Stephen’s, Culpepper)
The Rev. Emily Dunevant, West Richmond Region (Grace, Goochland)

The Rev. Webster Gibson, N. Shenandoah Region (Christ Church, Winchester), Program Chair
Mr. Sergio Gutierrez, South Fairfax Region (La Iglesia de Santa Maria, Falls Church)
Ms. Mickie Jones, Central Richmond Region (St. Mark’s Richmond)
Ms. Sandra Kirkpatrick, Northern Neck Region (St. Stephen’s, Heathsville)
The Rev. Amanda, Kotval, Charlottesville Region (St. Paul’s, Ivy)
The Rev. Emily Krudys, North Richmond Region (Church of Our Savior, Montpelier)
The Rev. Gene LeCouteur, North Piedmont Region (Emmanuel, Middleburg)
The Rev. David Lucey, North Fairfax Region (St. Francis’, Great Falls)
Ms. Ericka Masias, Episcopal Church Women (La Iglesia de Santa Maria, Falls Church)
The Rev Jay Morris, Fredericksburg Region (Aquia, Stafford)
Mr. George Omohundro, Potomac Region (St. Luke’s Alexandria), Vice President
Mr. Preston Suddath, South Shenandoah Region (St. George’s, Stanley)
Ms. Alda White, Member at Large (Trinity, Fredericksburg)
Other non-voting participants at Board meetings generally include Mr. Mark Eastham, Board
Secretary and Diocesan Chief of Staff, Mr. J. P. Causey, Jr., Esq., Diocesan Chancellor and
Board Parliamentarian, Mr. Ted Smith, Diocesan Treasurer, the Rev. Canon Abbot Bailey,
Interim Canon to the Ordinary, Mr. Bill Martin, Executive Board Coordinator, and Ms. Nancy
Chafin, Diocesan Minister for Communications.
Meetings
The 2022 Executive Board had regular scheduled monthly meetings (except in July and
August) and meets for special sessions as required. Scheduled Board meetings in 2022 have
been convened via video teleconference. Meetings are typically scheduled for the fourth
Thursday of the month and last 2-3 hours.
Regular Monthly Meeting, January 27, 2022
-

Bishop Goff reviewed the Executive Board responsibilities as an orientation for new
and returning Board members, describing the four priority areas of the Diocese:
healing across differences; sharing the faith of Jesus; caring for God’s creation; and
resourcing God’s mission. These four areas will inform the work done by the
Executive Board, especially in their oversight of budget and programs.

-

Bishop Goff noted that the Board must elect a Vice President annually. The Vice
President must be a lay member of the Board and it is the custom of the Board to
place all lay members names on the ballot unless they asked to be removed. Several
members asked to have their names removed. Mr. George Omohundro was elected
Vice President of the Executive Board for 2022.

-

Bishop Goff noted that the Secretary of the Executive Board must be elected
annually. She noted that traditionally the Secretary of the Diocese serves in this
position. She nominated Mr. Mark Eastham, and he was elected by acclamation.

-

Bishop Goff appointed Mr. Bill Martin as Coordinator of the Executive Board for 2022.

-

Bishop Goff reappointed Mr. Garway Bright and Ms. Alda White to serve as at-large
members of the Board for another year.

-

Bishop Goff presented the Resolution of Empowerment to create the Executive
Committee of the Executive Board to act on behalf of the Board in cases where
actions must be taken quickly. The Executive Committee consists of the President,
Vice President and the Chairs of the Working Group on Program and the Working
Group on Budget. The Secretary of the Board and the Treasurer of the Diocese serve
as advisors to the Committee. All items considered and all decisions made by the
Committee will be reported to the entire Executive Board at its next meeting. The
resolution was approved by acclamation.

-

There was a discussion of the frequency of submission of Regional Reports to the
Board. The Reports will be submitted quarterly beginning with the March meeting.

-

Mr. Garway Bright gave the report of the Budget Working Group. He noted the sale
of diocesan property in Harrisonburg has closed and the proceeds will allow the
Diocese to retire the last diocesan debt. He announced that pledges were up about
$200,000 from this time last year and that some churches have already started
implementing the Virginia Plan for Covenantal Giving. He noted that the Budget
Working Group has created its calendar of meetings outside of the Executive Board
meetings to facilitate the creation of the 2023 budget.

-

The Rev. Webster Gibson gave the report of the Program Working Group. The group
continues to consider the parental leave policy and the financial implications of
resolution R-7. They also discussed the policies from several other dioceses. He
noted that General Convention will be taking up a resolution on parental and family
leave this summer.

-

Bishop Goff noted the formation of the Shrine Mont Camps Advisory Committee to
be chaired by the Rev. Andrew Moore.

-

Members of the Resourcing God’s Mission Task Force joined the meeting to discuss
the process moving forward. Mr. Eastham gave the overview of the next steps in the
process to implement the Virginia Plan for Covenantal Giving. The process is moving
from the Resourcing God’s Mission Task Force to the Executive Board to implement.
An important aspect of the plan process is an adjustment review process for
churches who need to phase in more gradually to the shared giving goals of the plan.

The primary goal of the review process is Executive Board representatives to meet
with church representatives and to help the church seeking an adjustment determine
a pledge plan that reflects the interdependence of the Diocese and its churches, and
the critical need for shared resourcing for a synergistic and revitalized future.
Important in this process is an approach that is relational, respecting the dignity of
the individual churches. These meetings were scheduled to be held on June 18, 2022,
in four regional settings with representatives from the Executive Board and Task
Force to facilitate the meetings.
-

Bishop Goff presented the nomination of the Rev. Dina Widlake to serve on the
board of the Diocesan Missionary Society (DMS) and the Board approved the
nomination to be sent to DMS for their action to elect her to serve on their board.

Regular Monthly Meeting, February 24, 2022
-

The Rev. Sven vanBaars, Chair of the Resourcing God’s Mission Task Force, noted
that this was the beginning of the hand-off for the implementation of the Virginia
Plan for Covenantal Giving that the Resourcing God’s Mission Task Force has
developed. Task Force member Bob Steventon talked about the history of the Task
Force’s work that ended in the adoption of Resolution 1a at the November 2021
Annual Convention. The goal is to get all parishes pledging 10% to the Diocese by
2025. The first year of implementation in 2023 will be a goal of 8%. He also noted that
similar programs are running smoothly in the Dioceses of New Hampshire and
Alabama. Task Force member Suzanne Stroup discussed the conversations that the
Task Force has had with parishes who are likely to need to ask for an adjustment to
their 2023 pledge goal. It is important to listen to the needs and fears of parishes.
Parishes will need support and reassurance through this new process. The Task Force
will now be available as a resource to the Executive Board as the June 18 adjustment
meetings approach. Bishop Goff asked the Rev. Jay Morris, the Rev. David Lucey, the
Rev. Emily Dunevant and the Rev. Webster Gibson to be Executive Board coconveners for the June 18 meetings, with Rev. Morris leading the group to coordinate
plans for the meetings.

-

Bishop Goff announced the invitation to submit nominations to serve on the
Resolution 10a Task Force. This Task Force will begin guiding the work of reparation
in the Diocese of Virginia. She indicated that one member of the Task Force will be an
Executive Board member.

-

Bishop Goff reminded the Board of the Resolution for Parental Leave Justice
(Resolution R-7) was deferred at Convention and forwarded to the Executive Board.
She also noted that the issue of family leave will be considered at General Convention
this summer. Rev. LeCouteur and Ms. Bondurant agreed to work together to craft

guidelines for consideration by the Board in advance of November’s Annual
Convention.
-

Diocesan Treasurer Ted Smith announced that the Episcopal Church has created a
grant program that is available to every diocese for up to $40K. He and Bishop Goff
have discussed applying for one of these grants to use towards the work of racial
justice and helping to fund the Impact Fund for Racial Justice and Healing that was
created as a part of Resolution 4a that was adopted at the November 2021 Annual
Convention.

Regular Monthly Meeting, March 24, 2022
-

Bishop Goff announced that the slate of candidates for the 14th Bishop Diocesan
would be announced on March 28. There will be “Meet and Greet” sessions around
the Diocese this spring. The Electing Convention is scheduled for June 4. The
consecration is scheduled for December 3.

-

Bishop Goff announced that the Trustees of Church Schools voted to offer the
position of President of the Church Schools of the Diocese of Virginia to Mr. Henry
Broaddus to replace Dr. David Charlton, who is retiring after 36 years as President,
and shared Mr. Broaddus’s resume with the Board. The Church School by-laws
require that their selection of a President be confirmed by the Executive Board. The
Board voted to confirm Mr. Broaddus as President of the Church Schools.

-

The Rev. Jay Morris presented the work of the co-conveners to prepare for the June
18 meetings. He reviewed materials developed to facilitate the process and invited
suggestions for changes from Executive Board members. The materials will be sent
to churches in April. Rev. Morris asked that all Executive Board members and
Resourcing God’s Mission Task Force members plan to be attend the June 18
meetings to help facilitate.

-

Rev. Morris presented the guidelines for the clergy retreat scholarship program fund.
He worked with the Rev. Amanda Kotval and Ms. Mickie Jones to flesh out the
concepts that were presented to the Board in December. He noted that the fund has
grown, and the corpus is now at $480,000, which will generate approximately
$21,500 a year for scholarships that will be awarded for up to $1,000 for personal
retreats.

-

The Rev. David Lucey, Executive Board liaison to the Trustees of the Funds,
announced that Mr. Bright and Rev. Morris volunteered to serve on the Trustees of
the Funds nominating committee.

-

Diocesan Treasurer Ted Smith reported that the Diocese has submitted the
application to receive the Episcopal Church grant.

-

Mr. Smith announced that the Diocese has received a stock donation to create a fund
to support the mission congregations of the Diocese to be called the Elizabeth
Nelson Tompkins Mission Churches of the Diocese of Virginia and presented a
resolution to accept the stock donation to create this new fund. The Board approved
the resolution unanimously.

Regular Monthly Meeting, April 28, 2022
-

Diocesan Treasurer Ted Smith announced a number of adjustments to the diocesan
budget for 2022 and explained the details. The adjustments were presented to the
Board as a motion, which passed without objection.

-

Bishop Goff announced that the R-10a Task Force has been created and the members
were announced to the Diocese last week. They will begin their work in late spring.
She noted that a member of the Executive Board will fill a one-year term on the Task
Force.
The Rev. Jay Morris updated the Board on the actions of the co-conveners for the
June 18 sessions on the Virginia Plan for Covenantal Giving (2021 Resolution R-1a)
since the March meeting. He reiterated the request that all Executive Board
members and Resourcing God’s Mission Task Force members be present at one of
the meetings to help facilitate.

-

-

Ms. Laura Bondurant reported on progress on the Resolution for Parental Leave
Justice (2021 Resolution R-7). She presented the proposed guidelines and frequently
asked questions document that she and the Rev. Gene LeCouteur created for the
Board to discuss. Bishop Goff noted that this issue will also be considered in
Baltimore at General Convention later this summer, and that the Board should wait
until after General Convention to see may be recommended, and that the Board can
then decide how to bring this issue back to Annual Convention in November.

Regular Monthly Meeting, May 26, 2022
-

Bishop Goff noted that the election for the fourteenth Bishop of Virginia will soon
take place, thanked the diocesan staff for their work on the event scheduled for June
4, and requested prayers for the election and the nominees.

-

Bishop Goff announced two resignations from the Standing Committee, the Rev.
Anne Turner and the Rev. Dorothy White, and that the Board is empowered to
appoint two clergy to fill these unexpired terms, both ending at Annual Convention in
November. A motion to elect replacements passed unanimously. Mr. George

Omohundro, the Rev. Emily Krudys and the Rev. Amanda Kotval were appointed as
an ad hoc committee to bring potential candidates back to the Executive Board at
the June meeting to fill the openings.
-

Diocesan Treasurer Ted Smith presented a resolution to establish an endowment
fund for the Elizabeth Nelson Tomkins fund for Mission Churches of the Diocese of
Virginia from the stock donation that was accepted by the Board in the March
meeting. The resolution passed unanimously.

Special Convention to Elect a Bishop Diocesan, June 4, 2022
Executive Board members participated as voting members of the Convention which elected
the Rev. Canon Mark Stevenson as the 14th Bishop Diocesan of Virginia.
Special Group Sessions on the Virginia Plan for Covenantal Giving, June 18, 2022
Executive Board members attended and assisted in facilitating four group meetings around
the Diocese of parish representatives to discuss parish compliance with the Virginia Plan for
Covenantal Giving (2021 Resolution R-1a).

Regular Monthly Meeting, June 23, 2022
-

Bishop Goff noted the election of the Rev. Canon Stevenson as Bishop of Virginia and
advised that he is not “Bishop Elect” until a majority of Bishops and Standing
Committees of the Episcopal Church have consented to this election.

-

Bishop Goff noted that the final Task Force approved by the 227th Annual Convention
is being formed. It relates to the Resolution on Spanish Language LatinX/Hispanic
Centered Discernment to Ordained Ministry (Resolution R-9a). The Rev. Sarah Kye
Price and the Rev. Daniel Velez-Rivera are spearheading this effort to identify
potential people to serve on this Task Force.

-

Bishop Goff noted that the Shrine Mont Camps Task Force continues its work and will
be advising Bishop Goff on the hiring of an Executive Director for Shrine Mont Camps
2023.

-

Bishop Goff noted that the Resolution R-10a Task Force on Racial Justice and
Reparations has had initial meetings and will be gathering in person on retreat this
summer.

-

Bishop Goff noted that the 228th Annual Convention will convene in person in
November in Arlington, Virginia, and enumerated the various elections that will take
place including: (1) two clergy and two lay representatives to the Standing
Committee, (2) four clergy deputies and four alternates, and four lay deputies and

four alternates to represent the Diocese at General Convention in 2024, and (3) two
lay representatives and one clergy representative to Province III; in all 23 people will
be elected to represent the Diocese in various capacities. She noted that the Diocese
has not always presented a full slate of candidates for election to these various
positions. Through discussion consensus was reached for Executive Board members
to work through the Region Deans and Presidents to help recruit candidates in their
regions. She also asked that the outgoing Board members begin the process to
identify their replacements on the Board.
-

Bishop Goff noted that General Convention will meet in Baltimore July 8-11, and that
the Virginia Diocesan deputation will communicate with the people of the Diocese
throughout General Convention on the proceedings.

-

The Rev. Jay Morris thanked Board members for their participation in the June 18th
gatherings on the Virginia Plan for Covenantal Giving and reported that
approximately one-third of all parishes participated in the gatherings and submitted
their financial data. The Board through the co-convener group and Board members
working through their regions will now contact the parishes who did not participate
to gather the necessary financial information. The plan is to present pledge
adjustment requests for consideration at the September Board meeting. Mr. Smith
noted that pledge cards are due by October 19 and the budget process will intensify
during September and October.

-

Mr. George Omohundro reported that he, Rev. Kotval and Rev. Krudys had identified
and considered six potential clergy candidates to fill the two Standing Committee
vacancies, and then moved that the Board appoint the Rev. Kim Glenn and the Rev.
Martin Geiger to fill the vacancies. The motion passed without objection.

-

The Rev. Webster Gibson reported Program Working Group’s recommendations for
six grants to be awarded through the Bishop’s Appeal grant program and nine grants
to be awarded through the Peter James Lee Small Church Revitalization grant
program and moved that the awards be approved by the Board as reported. The
motion passed without objection.

-

Diocesan Treasurer Ted Smith presented fifteen scholarship requests from the Clergy
Children’s Scholarships program, noting that this is the second year of the program
and that children of canonically resident clergy actively working in the Diocese are
eligible. This year, the total request amount was $47,750 and the maximum grant
amount year was $4,000. The requests were presented as a motion which was
approved without objection, and with two abstentions.

Regular Monthly Meeting, September 22, 2022
-

Bishop Goff introduced Bishop Elect Mark Stevenson to the Board, and the Board
members introduced themselves to Bishop Elect Stevenson.

-

Bishop Goff announced that the Trustees of the Funds (TOTF) has decided to create
an endowment fund and grant program in honor of her service to the Diocese, the
proceeds being made available to congregations and schools for education and
advocacy issues relating to racial justice and healing. The grants will be administered
similarly to the Bishop’s Appeal and Peter James Lee Small Church Revitalization
grants and be awarded by the Executive Board. The new fund and grant program
was presented to the Board as a motion and was passed unanimously.

-

Bishop Goff discharged the Resourcing God’s Mission Task Force with thanks from
the Board and the Diocese for a job very well done.

-

The Rev. Jay Morris presented the parish pledge adjustment requests arising from
the June 18th meetings and subsequent discussions of the Virginia Plan for Covenantal
Giving (2021 Resolution R-1a). The requests were divided into two groups: (1)
churches that requested a specific dollar amount adjustment, and (2) churches that
requested an adjustment but did not give a specific dollar amount of what their
pledge would be. Rev. Morris suggested that the Board approve the requests of the
first group and that the churches in the second group be contacted again to obtain
specific dollar amounts for their adjusted pledges. Rev. Morris moved that the
requested adjustments of the first group be approved by the Board. The motion
passed with one dissenting vote.

-

Diocesan Treasurer Ted Smith presented the 2023 draft budget for consideration,
noting that it was balanced at $5.6 million. He reviewed the budget in detail including
line items of significance and changes. He noted that the budget must be published
by October 8 to meet the notification deadlines set forth in the Convention Rules of
Order. There was discussion about the pledge income estimate given the pledge
adjustments that the Board had just approved and the ones that may be approved in
October. Mr. Smith noted that he and Mr. Bright would manage the presentation of
the pledge income figure as the amount became clearer with submitted pledge cards
and make necessary adjustments to ensure the budget stays balanced. Mr. Bright,
on behalf of the Budget Working Group, moved to pass the budget as presented
subject to any necessary adjustments as had just been discussed. The motion passed
unanimously.

-

The Rev. Webster Gibson presented a request from Church of Our Savior, Montpelier
to move from mission to parish status. The process requires an endorsement by the
Executive Board to move this request forward to the Committee on Church Status for

consideration and approval at Annual Convention. A motion to endorse the request
passed without objection, with one abstention.
-

The Rev. Gene LeCouteur and Ms. Laura Bondurant presented a draft resolution on
Uniform Paid Family Leave Policy and an accompanying Frequently Asked Questions
and & Answers document. Rev. LeCouteur noted that the policy aligns with the
policy passed by General Convention in July, but that there is no insurance product
available to fund the implementation of this policy. Ms. Alda White noted that the
2021 Resolutions Committee had referred the resolution to the Executive Board
because there was no mention of the cost of implementing this program. She
suggested that the board advise the Resolutions Committee and Annual Convention
that, while the Board supports the policy, a new resolution should wait until there is
some way to fund the implementation. It was agreed to postpone a decision on how
to proceed until the October meeting.

Regular Monthly Meeting, October 27, 2022
At the October meeting, the Executive Board approved a second round of Parish
Pledge adjustment requests from the R-1a EB group. They deferred action on
requests from 3 churches until further discussions could be conducted with those
churches. JP Causey updated the board on 2022 General Convention activities. (I
have included JP’s presentation for your benefit.) Approved submitting a resolution
to annual convention regarding the Uniform Paid Family Leave Policy.

Annual Convention, November 17-19, 2022
Executive Board members will participate as voting members of the Convention.
Regular Monthly Meeting, December 15, 2022
Final meeting of the Executive Board for 2022.

Fredericksburg Regional Council
Annual Report - 2022

In late 2018, we began discussions on how to address the priorities from Bishop Curry and
General Convention - Evangelism, Racial Reconciliation, and Care of Creation – along with The

Way of Love. Most of our meetings since then have included discussion of the priorities, what
member churches have done, and resources available. Activities that member churches have
undertaken in the area of racial reconciliation continue to be a significant topic of discussion. At
our April meting there was also discussion of what several churches were doing about energy
efficiency.
A significant portion of our virtual January 2022 meeting was spent in discussion of how
parishes were adjusting to limitations imposed by the pandemic. (Seems like so long ago.)
For our April and September meetings, we followed a recommendation from Bishop Jennifer
Brooke-Davidson that meetings of regional councils begin with conversation about a passage of scripture
and include some discussion of the Diocesan priorities of Healing across differences, Honoring and caring
for God’s creation, and sharing the faith of Jesus. Those priorities were integrated in to our discussions
noted above.
Each of our meetings included reports from our Dean and Executive Board
representative. Reports from the EB about financial pledging toward the Diocese under the new
Virginia Plan for Covenantal Giving were helpful.
As part of the Region’s budget, Council members agreed to continue significant support of the
Episcopal Lutheran Campus Ministry at the University of Mary Washington and Germanna Community
College and the joint effort by Trinity, St. George’s, and Christ Lutheran Church for the Young Adult
Missioner.
Members of our Council continue to report that the sharing of information about programs and
activities of the member churches is quite useful.

Respectfully submitted,

Harry D. Dickinson
President

Ministry for Racial Justice and Healing – Report to the 228th Annual Convention of Diocese of Virginia
“Our only chance at dismantling racial injustice is being more curious about its origins than we are
worried about our comfort. It’s not a comfortable conversation for any of us. It’s risky and messy, it’s
haunting work to recall the sins of our past. But is this not the work we have been called to anyway? Is
this not the work of the Holy Spirit to illuminate truth and inspire transformation? It’s haunting, but it’s
also holy.”
-Austin Channing Brown
The Ministry, in conjunction with our Bishop and Ecclesiastical Authority, has developed a vision of a
Diocese filled with Christians boldly speaking truth to power and working for a world free from the evils
of white supremacy, racism and colonialism. The Ministry has likewise purposed itself to actively engage
the Diocese of Virginia in creating sustainable programs to dismantle racism, white supremacy, and the
legacy of colonialism through education and advocacy with social, governmental, and ecclesiastical
systems.
This report is submitted by the Reverend Dr. J. Lee Hill, Jr., Missioner for Racial Justice and Healing, with
the support of Ms. Carolyn Lanier of St. Philip’s Episcopal Church in Richmond, Chair of the Ministry for
Racial Justice and Healing and the Ministry for Racial Justice and Healing.
In 2021, the Ministry offered several programmatic opportunities to learn about the work of anti-racism,
racial justice, and healing through webinars on topics such as Implicit Bias, the Doctrine of Discovery,
and a book study on The Four Vision Quests of Jesus by Steven Charleston. In addition, an electronic
survey was submitted to 159 churches and campus ministry focused on racial justice and praxis.

Throughout 2022 the Diocese partnered with Courageous Conversation, an award-winning agency that
is focused on effectively engaging, sustaining, and deepening interracial dialogue to help organizations
and institutions address persistent racial disparities intentionally, explicitly, and comprehensively.
Working with the Rev. Dr. LaKeisha Cook of Richmond, Virginia and Ms. Courtney Caldwell during the
Spring and Fall Clergy, Spouses and Lay Professional Conferences at Shrine Mont, over 275 member of
our Diocese receiving training in the Courageous Conversation protocol which focused on intra-racial
and inter-racial dialogue about race. Among the clergy of the Diocese there were 45 persons who
participated in the Spring Conference only, 49 persons who participated in the Fall Conference only, and
61 persons who participated in both the Spring and Fall Conferences. While this represents a small
fraction of the clergy of the Diocese, there was grand acclamation among those who attended and an
overwhelming desire to continue our partnership with Courageous Conversation.
Throughout 2022 the Diocese advanced its ministry of Sacred Ground, a program of The Episcopal
Church that creates space for difficult but respectful transformation dialogue about race and racism.
Welcoming persons from across the Diocese we had 92 persons register to participate in our Diocesan
virtual Sacred Ground Circles, and several new communities to launch in-person Sacred Circles. We
remain deeply grateful for the leadership of Dr. Chris Cameron and Ms. Diane Wright who organized and
empowered a dynamic group of Sacred Ground facilitators. During the summer of 2022 the program
revised the curriculum offering of session 10 which focuses on Grief Reckoning and Repentance and
added session 11 which focuses on practical ways individuals and communities might live out our
commitment to building Beloved Community and being anti-racist. At the invitation of the Rev. Canon
Stephanie Spellers, Canon to the Presiding Bishop for Evangelism, Reconciliation and Creation Care, Dr.
Hill shared in a nation-wide panel about how participants might utilize the new curriculum to discern

steps toward action, engagement, deeper reflection, and formation at the intersection of faith, race and
justice.
In the Fall of 2022, the Diocese a retreat was held for members of the BIPOC (Black, Indigenous, People
of Color) community to reconnect, rest and seek healing from institutional, interpersonal, and
internalized racial oppression. Building upon the signature training program offered by the Office of
African Descent Ministry (formerly, the Office of Black Ministries), the Diocese developed “Standing in
the Need: Healing from Internalized Oppression.” With 27 BIPOC persons attending, Dr. Urseline
Bankhead led participants in individual and group experiences, and shared practical skills and strategies
that promote healing from internalized racial oppression. A follow-up virtual gathering is being planned
for January, to provide additional sustained support for those who attended the in-person gathering in
the Fall, and there has been much energy for planning a second event in 2023. The Ministry for Racial
Justice and Healing remains grateful for our Chair, Ms. Carolyn Lanier, and the Reverend Marlene
Forrest who provided visionary leadership, and our Diocesan Treasurer, Mr. Ted Smith, who ensured
financial support for this new ministry endeavor.
With the arrival of our Missioner for Racial Justice and Healing, education and sharing about the ministry
of racial justice and healing has grown in our Diocese. Since arriving Dr. Hill has had the privilege of
visiting with individuals, congregations, regions, and institutions throughout the Diocese of Virginia
offering a ministry of presence, preaching, and teaching with in-person visits to more than 30 Episcopalrelated congregations and/or institutions. In advancing the Ministry of Triangle of Hope, and in
preparation for the 2023 summer youth pilgrimage, Dr. Hill traveled with a small delegation to the
Diocese of Liverpool for the retirement of Bishop Paul Bayes.
The Ministry for Racial Justice and Healing remains encouraged and excited for the work of ministry in
2023. As we look to the upcoming year, we look forward to creating and developing an Anti-Racism
training program for those serving in diocesan leadership and will begin work to draft a resolution for
the 229th Annual Convention to mandate antiracism training for all serving in leadership roles within the
Diocese of Virginia. It is our hope that the training will explore topics such as the Church’s history with
race, unconscious bias, systemic racism, white privilege, internalized racism, colonialism, and beloved
community.
This summer we welcomed the appointment of Mr. Rushad Thomas of Grace, Alexandria, the Reverend
Joe Hensley of St. George’s, Fredericksburg, Mr. Jonathan Perry of Little Fork, Rixeyville, and we remain
grateful for renewing their commitment to serve…
Ms. Carolyn Lanier, Chair, St. Phillip’s, Richmond
The Rev. Justin McIntosh, St. Paul’s, Ivy
Dr. Christine Cameron, St. Anne’s, Reston
The Rev. Marlene Forrest, St. Philips ’Richmond
The Rev. Deacon Christine Garcia, Christ Ascension, Richmond
Dr. Mary Palmer, St. Stephen’s, Heathsville
Ms. Gwen Malone, St. Mary’s, Berryville
The Rev. Barbara Marques, St. John’s, West Point

2022 North Fairfax Region Annual Report, Diocese of Virginia

North Fairfax Region Council membership has remained faithfully engaged throughout 2022 with
meeting agendas that not only support the ongoing work of the council but were designed to foster
discussions around further discernment of the Region’s ministry going forward. The churches in the
North Fairfax Region are Church of the Holy Comforter, Vienna; Church of the Holy Cross, Dunn Loring;
Church of the Epiphany, Herndon; St. Anne’s, Reston; St. Dunstan’s, McLean; St Francis’, Great Falls; St.
John’s, McLean; St. Thomas’, McLean; and St. Timothy’s, Herndon. The Very Rev. Fran Gardner-Smith
continues to serve as Dean for the Region.
March 2022 Meeting – thankfully, this proved to be our last “entirely virtual” meeting of the year. We
dedicated a significant amount of time to conversation on our aspirations as a Region moving forward.
We utilized the Diocesan provided “A Regional Resource for Connection, Conversation, and Leadership”
(Regional Resource) to facilitate initial discussions that have ultimately served as the foundation for
ongoing dialog and planning in subsequent meetings.
May 2022 Meeting – May was our first “hybrid” meeting with robust attendance both virtually and in
person. Following another “Region Visioning Session” wherein we focused on our mandate as Christians
to speak the truth (to ourselves and others), we were joined by Rev. Dr. J. Lee Hill, Jr., Diocesan
Missioner for Racial Justice and Healing. Rev. Hill discussed the importance of Christian
formation/education and the critical part it plays in the racial justice and healing process and provided
some initial observations on the work to be done within the Diocese in that regard. Council members
actively engaged in follow-up conversation on our responsibilities for further education, fellowship and
opportunities to promote racial healing within the Region and our respective parishes.
Recognition of the importance of youth and young adult ministries is an important Region priority. In
keeping with that ongoing focus, the Council during the May meeting also discussed and approved a
$5,000 allocation of Region funds to further support Arise Campus Ministry lead by Rev. Drew Enz.
October 2022 Meeting – Following our adopted practice of engaging in opening discussions using the
Regional Resource curriculum, the remainder of the meeting was spent in conversation and some
decision making related to the following:
• Re-thinking how we work together in support of major initiatives that could benefit several
congregations, but heretofore have primarily been supported by individual parishes
• Additional community outreach opportunities
• Revitalized support for the youth mission trip (Moving Mountains) and ongoing support of St.
Timothy’s Hispanic ministry
• Further consideration of regional worship opportunities
• Overall stewardship of Region financial assets and individual parish pledge support

While we fulfill our charge as a Region Council, the important work of supporting our Christian Mission
continues to reside at the local parish level. Some examples of significant parish level ministries in the
North Fairfax Region include the following:
•

Holy Comforter – engaged 150 children along with 40 teenage “prefects” at their Hogwarts’s Vacation Bible School in
learning about such topics as fruits of the spirit, the power of transformation through the Eucharist and loving the
Lord all through the lens of the Harry Potter books
In late 2021, the parish began its sponsorship of two young families fleeing the catastrophic situation in Afghanistan.
Parishioners, led by the church’s Afghan Ministry Team continue to assist the families with government paperwork,
medical and dental appt’s, housing and children’s schooling, adult education needs, driving lessons/licenses and misc.
legal matters, with the ultimate goal of guiding the families to financial and societal independence

•

Holy Cross – the parish is responding to the war in Ukraine by running a series of “Pysanky” Workshop fundraisers.
Participants are instructed in the art and symbolism of making Pysanky, the beautifully decorated Ukrainian Easter
eggs. To date, Holy Cross has raised over $6,000 for the Episcopal Relief & Development’s Ukraine Fund

•

St. Anne’s – the church holds a monthly food distribution that serves 80+ families providing non-perishable goods as
well as fresh produce, meat, and personal care items. St. Anne’s is also a sponsor of the Cool Green Bags Program,
where community members provide bags of food for pick-up semi-monthly. Some of the produce is grown in the
parish’s own on-site Good News Garden. The garden also provides a source of pollen for their “Bee Ministry” which
produces 35 pounds of honey that is sold to provide additional funds for the church’s Food Ministry. As an LGBTQIA+
affirming community, St. Anne’s also provides sponsorship for Reston Pride each June at Lake Anne

•

St. John’s – the parish continues to support several long-standing community support/outreach programs including
Drive of the Month and Sandwich Sunday. Drive of the Month as its name implies collects needed items on a monthly
basis for local social service groups. Items collected might be school supplies for needy students; clothing and
toiletries for the church youth to take on their annual NYC mission trip; cellphones to help victims of abuse and
Christmas stockings for the Salvation Army. Sandwich Sunday occurs on the fourth Sunday of each month when all
hands, large and small are welcome to join in assembling over 700 sandwiches for Martha’s Table a food pantry based
in D.C.

•

St. Thomas – the parish’s pre-school, founded in 2021, continues to grow and thrive with 36 students currently
enrolled. Operating hours from 7:00AM – 6:00PM serve to provide the greater McLean/Tysons area with a quality
affordable childcare alternative. Beginning in September ’22, St. Thomas began a new monthly family service called
Welcome Table. It includes worship and formation for all ages as well as a meal. The parish has also invested heavily
in technology and stream to Zoom and YouTube (Zoom can be heard in the Sanctuary). St. Thomas furnished
apartments for five newly arrived Afghan families in late Fall 2021 and early Winter 2022.

•

St. Timothy’s – the parish planned and planted “Rooted in Herndon”, a Community Garden initiative. The Garden is a
ministry of St. Timothy’s Community Engagement team, and features plot owners from both the church’s English and
Spanish speaking congregations. Following a wonderful bilingual dedication service in the Spring, the parish has
enjoyed the Garden’s produce and spiritual bounty throughout the past Summer into this Fall. St. Timothy’s
continues its decade+ support of St. Matthieu’s School in Chapoteau, Haiti. This ministry supports the children of a
school in Central Plateau region of Haiti, arguably one of the poorest areas of the poorest country in the Western
Hemisphere. This focus on education directly sponsor’s 24 primary school students supplying uniforms, tuition,
backpacks and books and related support for teachers and school operation at a cost of $500 per student per year.

Respectfully Submitted
Kevin Swanson, President, North Fairfax Region
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Our Parishes: The Northern Piedmont Region comprises all of the Episcopal Churches in the
exurban and suburban area to the west of the DC Metro area including Loudoun County,
northern Fauquier County, and western Prince William County. In 2022, all of our parishes
remained open to in-person worship and most have maintained recorded or live-streamed
Sunday worship. Many have also resumed mid-week in-person services and initiated new
programs in addition to on-line worship and meetings.
Region Council Meetings: This year we kept to our regular meeting schedule of 2nd Tuesdays in
January, March, May, on zoom. Additional zoom meetings were well-attended in May/June to
discuss Resourcing God’s Mission and the Election Convention. Our September meeting was
postponed due to internet problems and our first in-person since early in 2020 was held in
October. Our next meeting will be on Tuesday November 29th to plan for 2023 and to reflect on
this year’s Annual Convention.
The Region Council combined it’s operating and mission accounts in 2022 continues to collect
parish “dues” and mission contributions, generally maintaining a treasury of over $20,000. In
2022 we will have approximately $1,000 in operating expenses and have granted $6,125 to two
regional parish’s Shrine Mont retreat scholarships. Several parishes continue to make regular
contributions to the Region treasury, several contribute sporadically, and a few are completely
non-participatory.
Our parishes all struggle with multiple communication platforms and would like to work with an
IT/social media consultant familiar with our issues to help streamline our various streaming and
communication processes. In 2023 we plan to work with diocesan staff to identify possibilities
and resources. Following is a summary of some of the other issues that the Region Council is
working on:
•

How will a parish tithes to the Diocese for Resourcing God’s Mission work with Region
funding?

•

Should our region keep all Region grant funds for Mission projects within the region?

•

How can we support and connect with the several parishes in the region who have not
been active or that have “gone missing”?

Transitions: Five of our fourteen congregations are currently without settled clergy. St. James
Leesburg has welcomed a new Rector. St. David’s Ashburn and Leeds, Markham both look
forward to welcoming Interim Rectors. The Church of Our Redeemer Aldie, St. Andrew’s Ada
and Christ Church Lucketts now have long-term supply clergy supplemented by lay leadership.
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Parish Listings: Parish websites provide links to recorded or live-streamed Sunday services as
indicated in bold below.

Christ Church Lucketts - https://aldiechurch.org/
Church of Our Redeemer Aldie – https://aldiechurch.org/
Emmanuel Delaplane - http://www.emmanuel-delaplane.org/
Emmanuel Middleburg - http://www.emmanuelmiddleburg.org/
Grace The Plains - https://www.gracetheplains.org/
Leeds Markham - http://www.leedschurch.org/
St. Andrew’s Ada
St. Gabriel’s Leesburg - http://saintgabriels.net/
St. David’s Ashburn - http://www.sdlife.org/
St. James Leesburg - http://stjamesleesburg.org/
St. Matthew’s Sterling - http://www.stmatthewssterling.org/
St. Paul’s Haymarket - http://www.stpaulsepiscopalhaymarket.org
St. Peter’s Purcellville - https://stpetes.net/
Trinity Upperville - https://trinityupperville.org/

Respectfully submitted,
Bruce LeLacheur, Council President

North Richmond Region Report for Convention
Our Region is currently made up of ten congregations:
• All Souls Church, Mechanicsville – The Rev. Katherine Dougherty (Vicar)
• Calvary Church, Hanover – The Rev. Victor King (Vicar)
• Church of Our Saviour, Montpelier—The Rev. Emily Krudys (Vicar)
• Church of the Creator, Mechanicsville—The Rev. Bill Burk (Rector)
• Church of the Epiphany, Henrico— The Rev Kristin Wickersham (Priest in Charge)
• Emmanuel Church, Brook Hill, Henrico— The Rev. Kevin Newell (Priest in Charge)
• Immanuel Church, Old Church, Mechanicsville— The Rev. Robin Teasley (Interim Rector)
• St. James the Less Church, Ashland—The Rev. Rock Higgins (Rector)
• St. Paul’s Church, Hanover— The Very Rev. “Ben” Shelton (Priest in Charge, Dean)
• The Fork Church, Doswell—The Rev. K. Nicholas Forti (Rector)

Ours is a region very much in transition. Dr. George Spagna became president shortly before
the pandemic. With our then Dean the Very Rev. Judy Davis they recruited as our new
Treasurer Ms. Kelly Evko. Since signers could only be added to the checking account with
signatures from all signers, and since two of three allowed signers had left the Diocese, we
opened a new account transferring the funds over the signature of the outgoing treasurer.
When Judy+ moved out of the Region the Very Rev. Ben Shelton was named to fill that role. In
the coming year we will welcome the Very Rev. Katherine Dougherty as our newest Dean.
As with individual parishes adapting to pandemic measures, the region began meeting via Zoom
and quickly realized that it was best to stay in communication while scaling back regional
activities.
We are now transitioning out of that posture, resuming in-person meetings and exploring ways
to enhance ministries on a regional basis. We purchased a new curriculum for youth and
implemented a regional youth program, hosted weekly at St. James the Less. We sent a
contribution to Episcopal Relief and Development to assist with Afghan refugee outreach. We
will continue that support and are discussing enhanced support for ECW scholarships within the
region. We are also looking at further support for Shrinemont maintenance needs.
We look forward to growing in our love and service.
Faithfully submitted
Dr. George Spagna, President

The Diocese of Virginia: 2022 Northern Neck Region Report
The Northern Neck Region of the Diocese of Virginia is composed of twelve
church communities across the Northern Neck. The Very Reverend Rod Gordon is
the Dean of the Northern Neck Region. Sandra Kirkpatrick is the region
representative to the Diocese of Virginia Executive Committee. Reverend
Kimberly Glenn of Grace Church, Kilmarnock now serves on the Standing
Committee.
The Northern Neck Region held nine meetings in 2022 with the breakout including
four Region meetings (each quarter), two Region Executive Committee meetings,
and three meetings of the new Collaborative Ministry Task Force. The Region
also had a great turnout for the Electing Convention on 4 June in Alexandria, as
well as the “meet and greets” held in advance of this.
In the January region meeting, special guests included Assistant Bishop Jennifer
Brooke-Davidson and The Reverend Dr. J. Lee Hill Jr., Missioner for Racial
Justice and Healing. Dr. Hill discussed his work and upcoming initiatives.
Starting with the March meeting, the Region has incorporated scripture and
discussion in our meeting agendas which has been a welcomed addition. Our
special guest for the March meeting was Assistant Bishop Jennifer BrookeDavidson who facilitated fruitful discussion in our new ministry item for the
Region on the challenge of being a “small church” with topics including team
ministry models and pastoral care.
In March, June and July, Parishes celebrated in thanksgiving the ministries and
retirements of Reverend Jim Silcox of Wicomico Church, Reverend Christopher
Agnew of St. Paul’s and St. James, and Reverend Ellen White of Cople Parish.
In the Northern Neck Region this past summer, seven youths attended Shrine
Mont. The Region with the help of additional donations from St. Peter’s and St.
Stephen’s provided scholarships for half of the tuitions for participants. Letters
from these campers included quotes like this one: “The whole year I look forward
to going back. It is such an amazing place.” Another camper wrote: “Shrine
Mont plays a huge role in my life. Every year at camp is another opportunity to
make everlasting memories and lifelong friends.” Our Region supports this
important initiative that has a powerful impact on the Christian formation of our

young people. We are planning to further expand our scholarship fund and support
in 2023.
Our meeting in September was held at Grace Church in Kilmarnock. Reverend
Kimberly Glenn discussed the interesting history of this beautiful church and led
us on a tour of the Chapel. Treadwell Davison highlighted the initial meetings and
good work of the Collaborative Ministry Task Force. The task force is comprised
of members across the Region and with the much-appreciated support of the
Reverend Shirley Smith Graham, Interim Transition Minister of the Diocese of
Virginia.
The Northern Neck Region continues its many successful outreach ministries,
including the Grace Church Yard Sale (year round), the St. Stephen’s Thrift Shop,
the St. James monthly Food Pantry, and the St. Peter’s Thrift Shop and Community
dinners. One of these ministries received a donation from the Opp Shop in King
George County, further demonstrating our collaboration and love across Regions in
the Diocese of Virginia.
Respectfully Submitted by Linda Hutt, Northern Neck Region President

Northern Shenandoah Region Report
The Northern Shenandoah Valley Region embodies a 'hopeful sense of
excitement' as we go about our work of ministry. While financial giving is lower
at most of our parishes, Good Shepherd Bluemont (a mission congregation)
reports an increase in plate and pledge.
Similarly, attendance is still affected by the events of the past many months
although Good Shepherd reports a slight increase as does Christ Church,
Milllwood.
Clarke Parish went out into the world with a pilgrimage group to the
UK. Christ Church, Millwood, continues to have a very active food pantry and is
holding a community coat drive. They are active with outreach activities in
their community, and did trash pickup along the river, which generated a
truckload of trash. Good Shepherd has increased their outreach
activities. Christ Church, Winchester has re-engaged people in outreach and inreach. Parishes report coming together as a community for parish meals, a
stewardship launch party, an annual homecoming, a ministry fair, and a
bishop's visitation.
St. Paul's on-the-Hill voted to close permanently (effective January, 2023),
leaving Senseny Place Apartments (low-income senior housing) as their legacy.
Thousands will live in a safe, affordable community over the coming years
because of St. Paul's sacrifice of their building. St. Paul's on-the-Hill also
remains grateful for the warm hospitality of the area's synagogue, where they
were able to worship in-person in 2022.
Nadine Pluchinsky, region president

Peter Paul is an outreach and community center serving children and families in Church Hill and
neighboring communities in Richmond’s East End. Founded by John Coleman in 1979, Peter Paul is the
oldest continually operating community center in the area. Our mission is one of empowerment through
education: to support the neighbors of the East End and educate its students, equipping them to serve
as positive contributors to their family, community, and society.
Peter Paul’s mission is one that is accomplished through a holistic approach - providing our neighbors
with nationally recognized out-of-school-time educational youth programming and programs that
engage and strengthen families and the community that surrounds them. Recognizing that education is
a source of empowerment, Peter Paul focuses long-term on providing academic support and skill
development that both increases the number of high school graduates in our community and prepares
them for higher education and/or career opportunities.
To ensure long‐term success, we provide our students with intensive academics in a supportive
community of family and friends. At the same time, we know education is a family matter with
community impact, and that belief is the basis for the outreach programs we offer to our East End
neighbors. These comprehensive programs reflect our longstanding commitment to fulfill our mission by
creating and delivering programs that provide academic instruction, strengthen families, cultivate
financial independence, and empower community advocacy.
The pandemic has shown us that our comprehensive approach to uplifting those we serve is not only a
valuable service to our families but an imperative for our community. Introduced in 2015, our
integration of family and community services as complementary service components to our educational
programming continues to solidify our approach to providing the competence, confidence, and
connections that our children, parents and neighbors need to thrive.
Relationships with those who live in Richmond’s East End and our partners are at the cornerstone of our
success and impact in the community. Key to building these relationships has been our ability to listen
and respond with programs and services that are inclusive and engaging. Persistently monitoring
feedback from families ensures that we are continually re-framing our services and are highly alert to
community needs. This process is managed by our well-established and fully staffed Family and
Community Engagement Program (FCEP), led by a social worker experienced in therapeutic
interventions, and involves many community partnerships.
Our new program delivery structure will focus on identifying and establishing new community-based
program venues and allow us full autonomy to design and deliver our models and deepen our
engagements. The result will be that our staff and volunteers will be better able to fully embrace our
philosophy on asset-based community development, community-centric program development, and
individualized education for our students.

Parish Youth Ministries Annual Report 2022

Parish Youth Ministries (referred to as PYM henceforth) was a year-long committee located
within the Office of Formation whose purpose was to carry out christian youth formation
programs; specifically, this group hosted 2-4 annual youth retreats for congregational youth
across the Diocese. This committee was composed of high school students from various
congregations, and in conjunction with its charge of creating retreats for youth ages 11-17, the
committee served as a space to curate spiritual direction and leadership development for the
students serving on said committee.
While Parish Youth Ministries has been a powerful component of the Diocese's Youth Formation
Ministry and has been impactful in engaging high school age youth, the committee was
disbanded in the year 2022 due to a lack of personnel. The Director for Christian Formation
moved out of her position in the Diocese and the position has not been replaced.
Since its disbanding, this program has been requested by parents and Diocesan affiliate groups
within the year 2022 (such as congregations and Shrine Mont Retreat Center), so there is space
for this program in the future of the Diocese’s formation ministry.

Actions taken in 2022
Paris Ball, the then Director of Christian Formation within the Diocese of Virginia, convened the
2021 PYM committee members. Paris Ball informed the members that she was leaving the
position of Director for Christian Formation, and that since there was not a replacement for the
role, that the committee was suspended indefinitely.
The committee did not provide any programming in 2022, either for the committee members or
congregational youth of the Diocese.

R-9a Task Force on Spanish Language Discernment Process Report
Resolution R-9’s charged the formation of a committee to discuss and discern pathways for
discernment for mono-lingual and bi-lingual Spanish speakers. The committee has been
appointed, co-convened by The Rev. Daniel Vélez-Rivera and The Rev. Dr. Sarah Kye Price
and who subsequently invited participation of committee members listed below.
The co-convenors recognized that before the work could be fully engaged by the
committee, we needed a more thorough understanding of the resources and pathways
available for mono- and bi-lingual Spanish speakers in the wider church and neighboring
dioceses. In August, we contacted and/or met with several other dioceses engaging in this
work and began to catalog resources, formation pathways and materials available for this
work.
We feel that this is a critical juncture of time, during our diocesan Bishop transition as well as
in transitions in diocesan staff members, to revisit and discuss hopes and intentions for both
vocational discernment and formation as well as deployment options and priorities. It is
essential for future discerners to know the landscape of their discernment, and then to work
to put processes in place. This is our present moment priority as co-convenors.
We would like to acknowledge and recognize the work of several members of this group
and its co-convenors in bringing together a bilingual Spanish liturgy and celebration of the
Ordination of Deacons on September 10. We note this because the involvement of Spanish
speaking people who may be future seekers and aspirants was an important consideration
in the planning of the liturgy and its inclusive expression. We felt the work of the Holy Spirit
in moving that forward, and we know that more beautiful and holy moments will be
unfolding with time.
The intention of the R-9 task force co-convenors is to bring our committee members
together in early 2023 to discuss what we’ve learned thus far, and to create priorities for our
future work.
Grace and Peace/Paz y Gracia
Daniel and Sarah
The Rev. Daniel Velez Rivera
Vicar, St. Gabriel’s/San Gabriel
fr.daniel@saintgabriels.net

The Rev. Dr. Sarah Kye Price
Interim Vocational Development Minister
Episcopal Diocese of Virginia
sprice@thediocese.net

Task Force Appointees (June 2022):
The Rev. Anne Michele Turner
Rector, Grace Episcopal Church Alexandria
The Rev. Nina Bacas
Interim Associate Rector, Grace Episcopal Church Alexandria
The Rev. Deacon Katherine Ferguson
La Iglesia de Santa Maria, Falls Church
The Ven. Holly Hanback
Archdeacon, The Diocese of Virginia
Deacon, St. Gabriel’s Episcopal Church ~ Iglesia San Gabriel
The Rev. Dr. Hilary Borbón Smith
Committee on the Diaconate and Rector, Holy Comforter, Richmond
The Rev. Deacon Frederico Garza
Email: Frederico@garza.cc
Dr. Elvira Beracochea
Email: elvira@realizingglobalhealth.com
Rev. Sara Palmer
Senior Associate Rector, St. Mary&#39;s Arlington
sara.palmer@stmarysarlington.org
Ana Saavedra (St. Gabriel&#39;s ~ San Gabriel)
a.saavedra98@gmail.com

Andres Genan
Saint Timothy’s – San Timoteao
Delia Cortez
Maricruz Pascual
Dora Vasquez
Iglesia de Gracia
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Diocese of Virginia Task Force on Reparations: Charge and Mission

Isaiah 58:9-12
Then you shall call, and the Lord will answer; you shall cry, and he will say, “Here I am.”
If you take away from the midst of you the yoke, the pointing of the finger, and speaking
wickedness, if you pour yourself out for the hungry and satisfy the desire of the afflicted,
then shall your light rise in the darkness and your gloom be as the noonday. And the Lord
will guide you continually, and satisfy your desire with good things, and make your bones
strong; and you shall be like a watered garden, like a spring of water, whose waters fail
not. And your ancient ruins shall be rebuilt; you shall raise up the foundations of many
generations; you shall be called the repairer of the breach, the restorer of streets to dwell
in.

Background
During the 227th Convention of the Episcopal Diocese of Virginia in 2021, Resolution R10A – A
Resolution to Begin the Work of Reparations in the Diocese of Virginia was presented and adopted. The
Resolution provided a detailed timeline describing the Episcopal Church and the Diocese of Virginia’s
long history of support for and complicity with chattel slavery, colonialism, violence against Indigenous
peoples and the land, segregation, and structural and institutionalized racism, and resolved to set aside an
initial $10 million endowment fund to begin the work of reparations in the Diocese. The resolution called
for the appointment of a Reparations Task Force to develop a plan for the investment, growth, and
distribution of grant/loans drawn from the proceeds of the endowment. The proposed source of the initial
investment is from the sale of unoccupied diocesan properties in the Diocese of Virginia valued at $19
million, rather than from congregational giving (largely known as the Virginia Plan for Covenantal
Giving).
Extensive research throughout the Diocese has determined that many of the churches and other properties
of the Diocese were built on land taken from Indigenous peoples and erected using enslaved labor. Other
properties were built with wealth garnered through the work of unpaid enslaved workers. This labor was
secured through deprivation, intimidation, and violence. The indigenous and enslaved people who helped
to build the wealth of the church were never compensated, and descendants continue to feel the economic,
emotional, psychological, and spiritual consequences of the sin of slavery and white supremacy through
generations of this uncompensated work. They have been denied equity, while the Church continues to
benefit.
The work of reparations is about justice, not charity. Repentance and repair are necessary steps toward
racial healing.

Our Charge
In the Resolution, the charge given to the Task Force – our primary mission – is to identify and propose
means by which repair may begin for those areas of our structures, patterns and common life by which

Black, Indigenous, People of Color (BIPOC) within the original bounds of our diocese still carry the
burden of theological, social, cultural, economic, and legal injustice, exclusions and biases born out of
white supremacy and the legacy of slavery. (The full text of Resolution 10A is available on the Diocese
website).1

What are Reparations?
The Reparations Task Force strives to speak with a unified voice when defining our understanding of
Reparations, when presenting our goals, and when exploring the many ways to fruitfully achieve our
objectives.
The Oxford Language Dictionary defines Reparations (noun) as the making of amends for a wrong one
has done, by paying money to or otherwise helping those who have been wronged. This definition is
accurate, succinct, and without the implication of guilting the haves or punishing the have-nots.
The Episcopal Church presents the work of reparations as a call to bring healing and repair to a broken
world, to live out our biblical mandate to love our neighbors as ourselves, and to work to bring about
God’s kingdom on earth. In September 2021, the Theology Committee of the House of Bishops issued a
report outlining the spiritual grounding of the work of reparations in the church:
Reparations is a matter of faith. It reflects the faith community’s steadfast efforts to foster a
“Beloved community.” As such, faith communities are obligated to implement a program
of reparations that not simply looks back, but decidedly pushes forward. Reparations,
therefore, must involve more than compensating or apologizing for past harms. Instead,
they must chart a discernible pathway toward the Beloved Community… And so it is,
reparations are fundamental to the very Jesus Movement to which we have been called – as
seen in Jesus’ call to “repent” for those who would follow him (Matthew 4:7).2
The Resolution notes that such work is an integral part of our Christian life together, a direct response to
the teachings of Jesus Christ.
Luke 19:1–10
He entered Jericho and was passing through. And behold, there was a man named
Zacchaeus. He was a chief tax collector and was rich. And he was seeking to see who Jesus
was, but on account of the crowd, he could not, because he was small in stature. So he ran on
ahead and climbed up into a sycamore tree to see him, for he was about to pass that way.
And when Jesus came to the place, he looked up and said to him, “Zacchaeus, hurry and
come down, for I must stay at your house today.” So he hurried and came down and received
him joyfully. And when they saw it, they all grumbled, “He has gone in to be the guest of a
man who is a sinner.” And Zacchaeus stood and said to the Lord, “Behold, Lord, the half of
my goods I give to the poor. And if I have defrauded anyone of anything, I restore it
fourfold.” And Jesus said to him, “Today salvation has come to this house, since he also is a
son of Abraham. For the Son of Man came to seek and to save the lost.”
This work is part of the call for racial justice which we have made a primary focus of Diocesan ministry
and is one of a long line of Diocesan resolutions over the past 70 years opposing discrimination,
See “Resolution 10A: “A Resolution to Begin the Work of Reparation in the Diocese of Virginia, adopted during
the 227th Annual Convention of the Diocese of Virginia.
2
Reparations and Beloved Community, September 2021
1

expressing regret for past and present discrimination, and proclaiming that racism is inconsistent with the
Gospel and a sin which must be eradicated and the harm repaired, “both materially and relationally.”

How will Reparations be Made?
While keeping this understanding of Reparations in our hearts and minds, we must:
1. identify, secure, and invest funds responsibly so that the principal will generate sustained
operating capital to be used for grants, loans, and contributions; and
2. visit every region of the Diocese of Virginia to identify communities and people who are
experiencing problems that result from the cultural, social, economic, and legal injustices and the
exclusions and biases born out of white supremacy and systemic racism: substandard housing,
food deserts, sub-par educational opportunities, lack of fair wage employment, lack of standard
basic health care access, and other expressions.
To identify the specific needs to focus on, we will require input and involvement from people directly
affected by these conditions. To truly live into one of our Baptismal promises; to strive for justice and
peace among all people, and respect the dignity of every human being, we must listen to their perspective,
rather than assuming we know what they need.
This Reparations Task Force Charge and Mission statement is intended to be a living document and may
evolve as the work of the Task Force develops.

The Work of the Reparations Task Force
The Reparations Task Force will meet at least monthly, but more frequently if needed, over an initial
period of five years, and will report its progress, findings, and recommendations to the Diocese through
quarterly reports, educational materials, and other means of communication. The Task Force has already
begun the work of identifying opportunities for non-financial reparations in areas of policies and
practices, community engagement, and spiritual life for implementation even before full funding is in
place. Our work will be guided and developed by the following Working Groups:
Prayer and Spirituality
This working group is focused on cultivating and developing opportunities for the Task Force and the
entire Dioceses to engage in the ministry of prayer for the work of reparation in our Diocese. This
includes the assignment of leaders to each of our meetings to open and close our gatherings with
prayer/meditation. This group will also work toward the cultivation of spiritual practices to deepen
our work of repairing the breaches and invite the Diocese to engage with us.
Education, Theology and Ethics
This working group is focused on the development and sharing of education, theology, and ethical
presentations on reparations, as defined by the Task Force, and its import for the work of building and
sustaining the Beloved Community within the Episcopal Church. This is to include the development,
support, and promotion of regional and diocese-wide forums and other opportunities.
Finance and Investment

This working group is tasked with the responsibility of exploring opportunities for the procurement
and proper investment of funds to constitute the initial investment of $10 million. This working group
will work in collaboration with the Diocesan Treasurer, with the support of the Trustees of the Funds.
Legal, Constitution and Canons
This working group is responsible for ensuring that the work of the Task Force is in alignment with
the Constitution and Canons of the Church and will work in collaboration with the Finance and
Investment working group to ensure legal and canonical compliance.
Community Wisdom, Arts and Engagement
This working group is responsible for ensuring that voices, wisdom, and perspectives from the wider
community are included in our work. This group will question how the wider community, beyond the
Episcopal Church, engages itself in the work of reparation, constantly questioning who is missing
from the table of conversation and decision-making. This group will also engage the work of
reparation that is present in stories and narratives through art and other non-traditional forms.
Communication and Evangelism
This working group will focus on sharing the work of the Task Force with the Diocese, through
diocesan communiques and other forms. This group will support the work of other working groups in
organizing all the marketing and communications of the Task Force to the Diocese. This group will
also work to identify regions and areas throughout the Diocese where education on reparation is
needed.

R10A Task Force Co-Chairs
Mr. Jabriel Hasan, St. Peter’s, Richmond
The Rev. Colleen Schiefelbein, St. Andrew’s, Burke
R10A Task Force Members
Ms. Donna Archer, St Alban’s, Annadale
Ms. Jeanette Cadwallendar, St. George’s, Fredericksburg
The Rev. Ben Campbell, St. Paul’s, Richmond
Mr. Dennis Carter-Chand, St. Mary’s, Arlington
Mrs. Ernestine Glipin, St Philip’s, Richmond
Mr. Jay Green, St Philip’s Richmond
Ms. Malanna Henderson, St. George’s Fredericksburg
Ms. Davette Hines, All Saints, Sharon Chapel, Alexandria
Mr Thomas Howard, St. Paul’s Millers Tavern
Ms Wendy Ikezawa, St Michael’s Arlington
Ms Amy Keenan-Amago, St Paul’s Ivy
Ms. Laura Lafayette, Christ Church, Glen Allen
Mr. Alex Peterson, Holy Cross, Dun Loring
Ms. Kristen Layng Szakos, Trinity, Charlottesville
Ms. Alda White, Trinity, Fredericksburg

Mr. Tom Baker, St. James’, Richmond

The Virginia Diocesan Center at Roslyn
Report for 2022 Annual Convention
We are very thankful that activity at Roslyn is returning to pre-pandemic levels. People are eager
to reconnect, and we are pleased to provide a safe, secure place for groups to come together and
worship, plan, study and, most importantly, relax, restore, and renew. To see the smiles and feel
the hugs as people have returned to in-person meetings has been extraordinary. By the close of
2022, Roslyn will have served over 25,000 meals and shared its peaceful surroundings with over
250 churches, non-profits, government groups and corporations (a new line of business!) from
Virginia and across the country. This is welcome change from a couple of years ago.
As with everywhere else, expenses at Roslyn have been on the rise. As a result, Roslyn
implemented a small off-cycle rate increase. It is our hope that the increase will have a minimal
impact on our groups while collectively making a difference to Roslyn’s bottom line.
We are pleased to share that, at the end of this year, the Memorial Trustees will be reinvesting
their assets with the Trustees of the Funds. It is exciting to be transitioning back to this group and
we look forward to rejoining this fellow diocesan entity.
Though challenging, the last couple of years have given us greater perspective on our role as a
retreat and conference center. We have been working toward renewed governance and a renewed
sense of mission to the community and are incredibly pleased with our progress. We are thrilled
to have added vibrant new members to our operating board – the Roslyn Managers Corporation and deeply comforted by the decades of experience on our Memorial Trustees. We are
appreciative for the leadership provided by Bishop Goff and look forward to welcoming Bishop
Stevenson to the team. We are excited about what the future holds for Roslyn.

Shrine Mont Camps Annual Report 2022
General summary
Shrine Mont Camps (SMC henceforth) ran a successful year of summer camp programming in
2022. Camp served 401 campers across a 6 week period with a total of 13 sessions of camp.
Camper registration rose from the previous year by 72 campers in 2022. This summer was also
the last summer in which Paris Ball was director of Shrine Mont Camps, leaving the position
after a 16 year tenure of excellent ministry with the Diocese. Paris Ball was both the Director of
Shrine Mont Camps as well as the Minister for Christian Formation in the Diocese, wherein
camp fell under the Christian Formation Office as the largest christian formation program ran
directly by the diocese. As of now, there is no position that oversees formation in the diocese,
and the Director of SMC reports directly to the Bishop and their Chief of Staff.
Camp employed 79 individuals to work this summer, with camper-to-counselor ratios running
from 2-5 campers per counselor. SMC ran the following programs in the summer of 2022:
(1) Four sessions of camp for youth 8-14 in the St. George’s and Woodward sites.
(2) Two sessions of camp for youth 15-17 in the Bear Wallow site.
(3) One session of The Great, a camp for youth 15-17 to explore the outdoors, hosted in
St.George’s site
(4) One session of St. Andrews Camp for ages 8-13 youth who benefit from smaller
counselor ratios.
(5) Two Sessions of St. Elizabeth’s for ages 14-24 individuals with autism, those that have
down-syndrome, and those with other intellectual disabilities and neuro divergences.
(6) One weekend session of Family Camp for entire families at camp.
SMC’s program structure ran similar to that of the 2021 camp season. This structure was
implemented to help the camp navigate the COVID-19 Pandemic, as it allows for movement of
staffing, mobility to accommodate lower or higher camper registration numbers, and a
streamlining of logistical processes associated with camp. This model is currently being
revisited, though it saw major success in 2022 (more mentioned below).
Highlights
Camp, like many organizations, lost a considerable number of participants in 2020 and 2021
due to the COVID pandemic. The strong performance of camps seen in our parent survey and
the increase in campers in 2022 is a hopeful indicator that camp will re-establish itself firmly in
2023.
Camp has also, due both to the pandemic and continual structural challenges, undertaken a
altered programming model than was offered in 2019. The previous camp model ran 9 separate
camps throughout the summer within Shrine Mont Camps; this model was successful and
presented impactful programming. However, this model also presented challenges in areas
surrounding accessibility to families, difficulty in maintaining adequate personnel, some difficulty
in curating an inclusive camp culture, challenges in logistics, and registration dips. Starting in
2021 due fully to the pandemic, an altered model of camp was implemented to accommodate

the need for COVID cohorts and for the anticipated lower number of campers. Programming
was overall successful in 2021, and so the previous year’s model was used in 2022, again with
positive results. Currently, SMC is in the process of considering the strengths and weaknesses
associated with both camp models as well as models from across the camping industry, and is
creating a camp structure that facilitates the church’s mission of chirstian formation.
By way of a 2021 resolution proposed at Annual Convention and the subsequent action by
Bishop Susan Goff, a Shrine Mont Camps Committee was convened for a one year period for
the purpose of creating recommendations surrounding the camp's future. This group is
composed of various stakeholders associated with the ministry of camp, and SMC has been
working with these concerned groups throughout 2022. For further information surrounding this
committee, see the resolution of the past convention.

Camp Surveys
SMC commissioned two surveys of our program to better understand the ministry we provide,
both of which were facilitated by Sacred Playgrounds, a trusted research and best-practice
organization dedicated to supporting christian camp ministry. The first survey is the “Summer
2022 Parent Survey: Data Report”, a uniform survey given to a cohort of 27 different christian
camps throughout the United States. This survey was answered by 73 Shrine Mont parents
representing 91 campers, or roughly 23% of campers that attended camp in 2022. Highlights
from this survey include:
●

Camp was overwhelmingly successful according to those who responded to the survey.
On a 1-10 scale of rating camp’s overall experience, our program scored an average of
9.1, higher than the average associated with the survey cohort of christian camps (8.89).
89% of all SMC individuals surveyed gave camp a 8 or above.

●

This positive news included 100% of respondents stating they would send their children
to camp in 2023! Parents continually cited an emotionally impactful and spiritually
developing experience. In addition, parents mentioned that in 2022, their campers had a
better time than in previous years.

●

This survey identified some growth areas indicated in our broader survey, specifically
surrounding communication and engagement with parishes in the Diocese.

●

Parents identified that their overarching goals for their children surrounded developing
social skills, having fun, strengthening character traits, and having new experiences.
SMC families did place a lower emphasis on spiritual development than other camp
families across the survey cohort.

The second survey is titled “Shrine Mont Camps 2022 Guest and Donor Survey: Data Report”,
and it highlighted many praises and concerns for camp programming. The survey was
conducted prior to the camp summer of 2022 from May 18th to June 28th, received 903 unique
responses, and included constituents from families, guests, summer camp staff past and
present, campers past and present, church leaders, and donors. Some of the points mentioned
in the survey summary include:

●

The survey saw heavy engagement, which indicates a deep love for camp stretching
across both years and constituents. General consensus is that camp provides fun,
empowering, loving, spiritual and engaging programming, though many growth areas
were highlighted.Our constituents have deeply personal connections to the Shrine Mont
Camps program.

●

The main areas of growth indicated in the survey surrounded communication with
parents and others about camp, a want for deeper and more sustained relationship with
church congregations, and desired program structure, specifically a number of
individuals marked in the survey a wish to return to the 9 camp model. Other areas
included commentary on diversity at camp, and a stated intention to engage more with
the outdoors.

●

The survey underscored fractures within the SMC community surrounding issues like
programming, continued practices of diversity and inclusion, identifying with a particular
camp program without identifying with SMC as a whole, and a generational divide. All of
this indicates areas SMC can continue to bridge gaps and form relationships.

Shrine Mont Camps had a successful year in 2022 with an increase in camper registration and a
reported excellent standard of programming. All of the lessons learned will be applied in 2023,
with specific regards to the feedback gained in both constituent surveys and from the appointed
camp committee. SMC will also deeply miss Paris Ball as director, and is thankful for the service
she performed.

Shrine Mont Annual Report – October 31, 2022
Shrine Mont is a conference and retreat center serving the Episcopal Diocese of Virginia. At our heart is
the Cathedral Shrine of the Transfiguration, the cathedral of the diocese with public services held at 11:00
on Sundays in the spring, summer and fall. During the course of our season, we welcome parish retreats,
family reunions, a vast array of conferences and meetings, and the diocesan summer camp program.
Shrine Mont is located on 1,200 acres of forest in the historic resort town of Orkney Springs, VA fifteen
miles west of I81 between Winchester and Harrisonburg. Part of our facility is a renovated nineteenth
century resort that is on the National Register of Historic Places. Accommodations vary from hotel style
rooms to cottages for families or small groups. Recreation activities include swimming, tennis, hiking,
sports activities, volleyball, shuffleboard, Bocce, hayrides and camp fires. Golf and other recreation
activities are available at nearby Bryce Resort.
In a typical year, Shrine Mont will host over 13,000 guests and 700 campers and staff during our season,
which starts at the end of April and ends in early November.
Shrine Mont thanks our guests who have continued to come to Orkney Springs and value the hospitality
we strive to give during what continues to be a difficult time. We are especially appreciative of the
flexibility our guests have demonstrated as Shrine Mont copes with the many new challenges that have
come out of the past three years – challenges that present a new reality in how we will do business in the
future.
This is a time of transition for the Diocese of Virginia and Shrine Mont. We are deeply appreciative of
Bishop Susan Goff’s leadership during the past 4 years as the president of Shrine Mont and we look
forward to working with our soon-to-be new president Bishop-Elect Mark Stevenson. This was also Paris
Ball’s last year as the Director of Shrine Mont Camps. Paris has served in this role for the past 16 years
and done an amazing job. We look forward to working with the new Director of Shrine Mont Camps,
James Williams to make sure the camps continue in their growth for years to come.
Shrine Mont is also deeply appreciative of the leadership Lisa Lettau has given as a member of our Board
of Directors. Lisa will step down after serving for the past 6 years. Shrine Mont welcomed three new
members of our board in 2022 – Soledad Arnez from Fall Church, Scott Harvard from Winchester and
Diane Wright from Charlottesville.
The 2022 season was another challenging time for Shrine Mont, but the increasing business in the fall
gives hope for 2023. October was the most successful month since 2019. In summary Shrine Mont
expects to welcome approximately 10,000 people by the end of our season on November 6, 2022 – a 61%
improvement over 2021. We anticipate total revenues from boarding and lodging to be 70% of what was
earned annually before the pandemic.
Shrine Mont continues to see an increase in the number of people and organizations giving to support our
work. Donations in 2020 and 2021 doubled as our friends gave to help Shrine Mont survive the dramatic
downturn in business. As 2022 comes to an end, the number of donors to Shrine Mont continues to grow
even as donations are not at the same level as 2021.

In 2022, Shrine Mont made improvements to our facilities to be better stewards of creation and save funds
with growing cost of energy. The renovated Spring Mountain Lodge has been very well received and
gives smaller families the chance to stay in a place more suitable than our larger cottages The Maryland
House and Virginia House have been equipped with on-demand hot water saving gas and expense for
Shrine Mont. Indoor and outdoor lighting continues to be upgraded to use bulbs that are more efficient
and give better ambiance to the campus. The EV charging stations have become so popular that we plan
to add more in 2023.
Shrine Mont is already getting ready for the celebration of our 100th Anniversary in 2025. We are holding
events for our guests and throughout the diocese to hear how you want to celebrate this milestone in your
local communities and here on the Mountain. These discussions are also informing our staff and
leadership as we plan for the future and think about the needs of next generations coming to Shrine Mont.
A few highlights of 2022 include:
•
•
•
•
•
•

•
•
•
•
•

80 retreats held by 75 diocesan parishes
8 diocesan conferences and events
17 non-diocesan parish retreats
18 non-diocesan conferences and meetings
460 diocesan campers and staff
21 Shrine Mont sponsored programs serving 366 people
o New programs included a Fly Fishing Weekend and John Philip Newell’s School of
Earth and Soul
Over 500 overnight packages with the Shenandoah Valley Music Festival
4 high school groups including 2 with church schools of the diocese
20 arts groups
5 weddings
As of September 30
o 474 donors have given $590,299 to Shrine Mont
o 140 new donors have given to Shrine Mont in 2022
o 13 Shrine Mont friends have raised $8,935 through Facebook fundraisers

With all of the world’s challenges, Shrine Mont has spent the past three years laying a foundation for a
positive outlook into our future. We look forward to seeing you in 2023!
Respectfully Submitted,
Kevin Moomaw, Executive Director
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To the People of God of Diocese of Virginia, Greetings!
The Council of Southern Shenandoah Valley Region gives thanks to Rev. Barbara Seward
for her leadership as Dean for the last year and wishes her Godspeed in her new
ministry. We welcomed the Very Rev. Kathleen Murray as new Dean and look forward
to her vison and guidance. We welcomed Rev. Joseph Butler to Council, Interim Priest
at Emmanuel Harrisonburg. We welcomed Marty Bailey to Council, representing St.
Stephen & the Good Shepherd. We are grateful for Preston Sudduth, who has served as
our representative to Executive Committee for the last three years. We are blessed to
have Joseph Lockey as Youth Delegate and Sara Penrod as Alternate Youth Delegate,
both willing to serve the Region.
Our Region is comprised of several small mission churches, and we support one
another. We were saddened by the death in August of Sandra Gray, Senior Warden and
longest member of the six-member church St. George’s in Stanley. Our Region
supported St. George’s with prayers, priest Rev. Catherine Tibbetts of Christ Church
Luray officiating at the funeral service, Dean Very Rev. Kathleen Murray attending the
service, and the Region giving a monetary memorial.
Our Council met every quarter, via Zoom. The “Regional Resource for Connection,
Conversation, and Leadership,” sponsored by Bishop Brooke-Davidson, was an
extremely helpful framework to keep us centered diocesan vision and goals. Our
Council invited Rev. Lee Hill to join our October meeting to share news of the diocesan
efforts, programs, and resources on Racial Justice and Healing, and Reparations Task
Force. His engaging conversation with us was educational, enlightening, and inspiring.
In May we reviewed and advertised all the upcoming outreach activities each parish had
planned, encouraging inter-parish participation. We also confirmed the concept of a
“Regional” printer/copier. By collaborating as a Region, the smaller parishes may use
the copier/printers in the larger parishes for publication of bulletins and programs for
large events (i.e., funerals).

St. Andrew’s,
Mt. Jackson

Planning for our Region’s participation in the Bishop’s Consecration, we have secured a
bus for us to travel together to Richmond on December 3. Members of our parishes are
Emmanuel, Woodstock looking forward to attending the event. Our weekly Regional Bible Study also continues
to bring us together via Zoom. Open to all parishioners in the Region, leaders of the
Cathedral Shrine of
week’s lessons rotate between clergy and lay persons.
the Transfiguration,
Orkney Springs

Our budget is built from generous pledges from our parishes. In 2022 we gave three
donations totaling $2,450 (representing 97% of our budget) to ministries.
Southern Shenandoah Valley Region Council looks forward to a new year of shared
ministry, collaborating together.
Sincerely,
Helen Penrod (she/her), Regional Council President

Report of the Standing Committee to the 2022 Annual Convention
Bishop Susan Goff, Bishop-Elect Mark Stevenson, and Delegates of the 228th Annual Diocesan Convention,
The Standing Committee is made up of 12 members—six from the lay order and six from the clergy order—and
each year Convention delegates elect two new members of each order for a three-year term. The 2021-2022
Standing Committee members are Jessica Atkinson, The Rev. Laura Minnich Lockey, Diane Miller, The Rev. Dr.
Cayce Ramey, The Rev. Kristin Wickersham, Tom Baker, The Rev. Christine Love Mendoza, Margaret Woody,
Tyson Gilpin, The Rev. Kim Glenn, and The Rev. Martin Geiger with the latter two fulfilling remaining terms for
The Rev. Anne Turner and The Rev. Dr. Dorothy White, both of whom resigned during the year. The Rev. Laura
Minnich Lockey served as Secretary and I was blessed to serve as your President. We are all grateful for the
honor and privilege to be faithful servants of our Diocese.
With the continuing impact of Covid-19, the Standing Committee met virtually, via Zoom, on the first Thursday
of each month for most of the year. Once safety protocols allowed us to meet in person, we welcomed the
opportunity to gather together for a one day retreat in Richmond and for our last two meetings of the year
which were held at St. George’s in Fredericksburg.
As set forth by the Canons, the Standing Committee has several responsibilities:
−

Serving as a Council of Advice for the Bishop
Each month Bishop Goff met with the Standing Committee at its regularly scheduled meetings to
provide updates on matters of importance to the Diocese and to seek our advice on various aspects
of her work as our Ecclesiastical Authority. As we approach the final months of Bishop Goff’s time
as our Bishop, we take this opportunity to give special thanks for her dedicated, thoughtful, and
wise leadership.

−

Approving Candidates for Ordination to the Priesthood and the Vocational Diaconate
One very special responsibility of the Standing Committee is interviewing candidates who are
seeking ordination to the Priesthood and Vocational Diaconate. This step comes at a point in their
journey when they have devoted significant prayer, time, energy and devotion to their call to
ordained ministry and, God willing, will stand before God and their loved ones to take their vows. A
listing of all of the candidates approved this past year are noted in the Official Acts of the Standing
Committee. We give thanks and high praise for the incredible support of Ed Keithly, our Vocational
Development Minister, who left in August after 12 years with the Diocese to pursue graduate
studies at VCU. We also give thanks for the work of The Rev. Dr. Sarah Kye Price, Interim Vocational
Development Minister, and Gloria Parham, Administrative Assistant for Episcopal Ministries, who
have provided invaluable guidance to our candidacy process. Finally, we are grateful and give praise
and thanks to the Committee on Priesthood and the Committee on the Diaconate for their hard
work and dedication to this process.

−

Consenting to the Election of Bishops in The Episcopal Church
The Standing Committee is also responsible for providing consent for the election of bishops in all
dioceses of The Episcopal Church. During the 2021-2022 year, the Standing Committee provided
consent for 10 new bishops, including our own Bishop-Elect Mark Stevenson.

−

Approving Indebtedness and Requests to Encumber or Sell Property
One responsibility we take very seriously is the request to encumber or sell property, including
requests for refinancing indebtedness. Working in conjunction with our Diocesan Treasurer, Ted
Smith, and the leadership of the various parishes in our diocese, we approved the sale of two
church properties and the encumbrance of one property during the year.

Other important decisions and approvals by The Standing Committee this past year included the following:
−

Nominating Candidates for the Disciplinary Board to be Elected by Convention Delegates
Canon 27.2C outlines provisions for the Standing Committee to nominate members to the
Disciplinary Board who are then considered for election by delegates to Annual Convention. The
Disciplinary Board consists of eleven (11) members, six (6) of whom are priests or deacons and five
(5) of whom are lay persons, and it is responsible for dealing with matters pertaining to
Ecclesiastical Discipline. For the class of 2025, the Disciplinary Board needs to fill two clergy
positions and two lay positions. The nominees approved by the Standing Committee were as
follows:
Mr. Julian Bivins, Jr.
Mr. Brian Carr
The Rev. Crystal Hardin
The Rev. Cynthia McKenna

-

Approval of the R-10A Task Force
The 227th Annual Diocesan Convention adopted Resolution 10A to begin the work of reparations in
the Diocese of Virginia. The five-year journey includes identifying and investing already existing
Diocesan assets for the work of racial justice and healing, defining what the people of the diocese
mean by reparations, educating one another about our history, and determining ways to best use
identified resources to overcome the painful legacy of slavery and the broken relationships caused by a
long history of racism. In addition to the members noted below, each year a representative from the
Standing Committee and the Executive Board will be appointed to the Task Force.
Donna Archer
Jeannette Cadwallendar
Benjamin Campbell
Dennis Carter-Chand
Ernestine Gilpin
Harris Merman Greene, Jr (Jay)
Jabriel Hasan
Malanna Henderson
Davette Himes
Thomas Howard
Wendy Ikezawa
Amy Keenan Amago
Laura Lafayette
Colleen Schiefelbein
Kristin Layng Szakos

The Standing Committee also continued the very special process of overseeing the election of the 14th Bishop
Diocesan:
-

In November 2021, the Standing Committee called the Transition Committee which shepherds the
process of choosing our spiritual leader from the time of the selection of the candidates by the Search
Committee through the consecration in December. Through prayer, discernment, and the guiding
hand of the Holy Spirit, we called a committee of clergy and lay that represents the fullness and
diversity of the Diocese of Virginia. The committee chosen by the Standing Committee is as follows:

Cindi Bartol, Christ Church, Alexandria
Ellyn Crawford, St. George’s, Arlington
The Rev. David Curtis, St. John’s, Richmond
The Rev. Marlene Forrest, St. Phillip’s, Richmond
Sherrard Gardner, St. Phillip’s, Richmond
Stephanie Hanchey, St. Paul’s, Owens
The Rev. Joseph Klenzmann, Holy Comforter, Richmond
Terry Long, Holy Comforter, Richmond
The Rev. Barbara Marques, St. John’s, Westpoint
Kathleen Turner, Church of the Resurrection, Alexandria
Carlo Uchello, St. Lukes, Alexandria – Chairperson
The Standing Committee has met with Carlo Uchello on a regular basis to receive updates and insight
regarding this very important work.
-

In March of this year, after prayer and discernment, the Standing Committee presented a slate of four
nominees for our next Bishop Diocesan. We thank the Bishop Search Committee for their earnest and
spiritual work. Embracing the guidance of the Holy Spirit, they faithfully and diligently shepherded the
Diocese through the search process. The nominees were:
The Rev. Joseph Hensley
The Rev. Alan James
The Very Rev. Gideon Pollach
The Rev. Canon Mark Stevenson

-

Following the announcement of the slate of nominees for our next Bishop, the Standing Committee
oversaw the Petition Process. While the principal method for calling candidates is through the
discernment of the Search Committee, the Canons of The Episcopal Church provide for a wider process
in which all laity and clergy can join with the Holy Spirit to raise up a new bishop. Accordingly, the
Canons provide a means to nominate a candidate by petition. The Petition Process is used to address
those situations where a person may be called to stand for election, but for whatever reason was not
part of the Search Committee process or ultimately identified as one of its recommended candidates,
to invite members of the diocese to nominate additional candidates for consideration for the slate, to
open the aperture to diverse qualified candidates, and to engage the power of the Holy Spirit to lead
the hearts and minds of those who may feel called for consideration. The petition nominee had to be
endorsed by a wide cross-section of the diocese, and undergo the same application process,
interviews, and personal background checks required of other candidates. No candidates were added
to the slate from the Petition Process.

The Standing Committee is grateful for this opportunity to serve. The past year presented great challenges for
us, particularly during the Bishop Search process. We encountered deep divisions in the Diocese, many born of
faithful passion and sincere concern for our church. We recognize some were hurt, as were we, and know that
in some situations, those wounds continue to persist. We shall continue to pray and work for repentance,

reconciliation, and healing.

We close with this prayer, for the Diocese:
Oh God, by your grace you have called us in this Diocese to a goodly fellowship of faith. Bless Bishop
Susan, Bishop-Elect Mark and other clergy and all our people. Grant that your Word may be truly
preached and truly heard, your Sacraments faithfully administered and faithfully received. By your
Spirit, fashion our lives according to the example of your Son, and grant that we may show the power
of your love to all among whom we live; through Jesus Christ our Lord. Amen.

Faithfully submitted on behalf of the Standing Committee,
Deb Gandy
President of the Standing Committee (2021-2022)
Episcopal Diocese of Virginia

Report to the 228th Annual Convention
The Trustees of the Funds (ToTF) manages approximately $115,000,000 for roughly 150
Episcopal parishes, organizations and the Diocese of Virginia. We offer a Balanced Fund
that is designed for traditional church endowments, a Short Term Fund that offers a place
for investors to put money that may be needed in 2-5 years, and an All-Equity Fund that
allows investors to participate, unhedged, in the equity markets.
Our structure is unique. We do not charge a fee or earn a profit – after covering costs, all
earnings flow to our Participants. As our investment portfolios grow, we all benefit as our
fixed costs are spread over more dollars. By investing with ToTF, a parish supports many
ministries of the Episcopal Church in the Commonwealth of Virginia.
In the past 12 months ToTF:
•

Hired Kim Henderson as our new Secretary-Treasurer

•

Named LCG Associates, Atlanta, as our new Investment Advisor, which will advise
our investments in light of current and upcoming market conditions

•

Refined and improved our web-based portal that provides 24/7 access to
information for our Participants

•

Held an in-person/Zoom Open Meeting at St. George’s, Arlington on September
14th

•

Received our first investments in the new All-Equity Fund, established for
Participants that can tolerate the volatility of a pure equity portfolio

•

Welcomed three new Participants to our investor group

•

Began working with the Diocesan Reparations Task Force to develop an investment
plan for the assets the Diocese will entrust to ToTF.

At our March 2022 meeting, the following new trustees joined our board: Kerry Wade
(Immanuel COTH, Alexandria), Alan Foster (St. Phillip’s, Richmond) and William Randolph
Taylor (St. Paul’s Memorial Church, UVa). MG Jim Harding remained on the board for a
second term. We are thankful for the faithful service of the trustees who rolled off: Bill
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Derry (Grace and Holy Trinity, Richmond) and Dr. Hugh Bryan (Abingdon Church, White
Marsh).
Looking to 2023, we will reach out to more Episcopal organizations that can benefit from
ToTF investment management. We will continue looking for ways to improve our service
and build our portfolios to support Episcopal ministries.
Respectfully submitted,

A. Lynn Ivey, III, Executive Director
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Triangle of Hope report
The projects in the Triangle of Hope are beginning again post-COVID. Our partners in Kumasi
and Liverpool are both getting teams together for the resumption of the Youth Pilgrimage in
the summer of 2023 to Liverpool.
We have done well maintaining the links between leadership, mostly through online
communications, but we did have a board meeting in coordination with Bishop Paul Bayes
(Liverpool) final service. We established to have a yearly gathering of leadership to further
expand our work.
The Youth Pilgrimage is currently receiving applications for team members, and the
applications close on December 1. It is a rolling acceptance, so we encourage those
interested to apply sooner rather than later. There are 14 spots on the team to fill.
We are working on partnerships amongst our seminaries to enable those in formation to the
clergy to have training and experience with these conversations. We are looking at
connecting the ECW with the Mothers Union in Liverpool and Kumasi. Lastly, conversations
are in the first stages of having parish triangles formed connecting a church with sister
churches in the other two dioceses.
Lastly, our work has been bolstered by the Rev. Lee Hill to the diocesan staff and we are
thankful for his leadership and increasing participation.

VDH Annual Report
Virginia Diocesan Homes (VDH) is a nonprofit affiliate of the Diocese of Virginia. Our vision is
for the Diocese of Virginia and its parishes to use its property and assets to their fullest potential
to serve God and our communities. We do that by maximizing mission opportunities with diocesan
property including nurturing home environments.
VDH is currently assessing how to adapt its activities to the realities of today’s senior and
affordable housing needs. VDH would like to be a meaningful contributor to addressing the
significant housing insecurity realities in the Diocese.
For congregations reflecting upon future uses of their capital assets—land and facilities—Virginia
Diocesan Homes has a number of resources to support congregations in their discernment process,
including connections to other congregations who have undertaken discernment and a variety of
digital resources. VDH developed an underwriting and loan process criteria factsheet in June 2022
as a guide for churches (see attached).

2022 Highlights, Strengths, and Mission
•

VDH welcomed four new board members representing different geographic areas within
the diocese

•

VDH formed new committees – Real Estate, Discernment, and Governance

•

Experience with housing issues and the ability to share that experience with others in the
Diocese - bringing interest and expertise to issues of housing for the aging

•

Facilitators to help the Diocese and its parishes fulfill their mission providing adequate
and affordable housing and care to our congregations

•

Identify viable opportunities for new communities and advising on their potential for
development with financial resources to help facilitate the process

•

Improve housing needs for the workforce, low-income, and senior populations

•

To provide parishes targets of life-giving ministry to the housing needs of those
populations in their localities

•

Providing home environments across all income levels in the Diocese

•

Help churches think about how to be good stewards of their real estate holdings for both
income and mission, especially congregations with declining attendance

Please contact Wendy Filler, Administrator, at vdh@thediocese.net for more information.

UNDERWRITING AND LOAN CRITERIA

VDH ROLE
VDH will only serve as a lender and informal advisor to churches. VDH will not serve as a joint venture
partner or equity investor in any church redevelopment project. It will not guarantee or participate in
any third-party agreements for the project. Any referrals (e.g. for a development partner) are provided
by VDH to the church are provided as a courtesy only, without any guarantee of their performance or
value. All VDH advice provided is for the information of the church and is not to be relied upon without
independent verification by the church

CHURCH ROLE
The church is solely responsible for oversight of the real estate development project. The church should
conduct its own discernment on plans for redevelopment and its own due diligence on any partners,
information or procedures.

APPROVALS
VDH Board to approve all loans. No disbursements may be made without approval of the full board and
written documentation. The VDH administrator must have the approval of the Executive Committee for
all disbursements if the full board is unavailable.

CHURCH OBLIGATIONS
The rector and Senior Warden of the borrower must participate jointly in all discussions with VDH
including at least one joint presentation to the full board of VDH. They must jointly sign any agreement
and be copied on all notices. They are responsible for affirming that they have the full authority and
approval of the Vestry and, if needed, the congregation and the Diocese, for any loan agreement, any
disbursement and any loan modification. The church will provide quarterly written updates to VDH on
their progress, on the project status and church financial statements during the life of the loan. The
church will notify VDH within five business days of any major change in the project status.

CHURCH FINANCIAL COMMITTMENT
The church must provide a minimum of 50% in matching funds for any loan/grant provided by VDH for
the redevelopment. The church must submit complete financial statements to VDH, including a
balance sheet and most recent operating statement, certified by the rector, senior warden and
treasurer, as part of the underwriting process. The church must be able to demonstrate its ability to
fund the projected predevelopment costs of the project, as well as be current on all debts and
obligations, including payments due to the Diocese

Source www.reallygreatsite.com
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LOAN AMOUNTS AND
DOCUMENTATION

LAND DONATION
VDH is open to discussing a church
donation of land where VDH would identify
a willing nonprofit development partner as
the ultimate recipient of the land, e.g.
Goodwin House. The church could play a
supporting role in the project, however, it
would transfer responsibilities and
decision-making to the development
partner as described in a Contribution
Agreement. VDH would conduct
due diligence on the property before
accepting the donation, e.g. redevelopment
feasibility, environmental hazards, liens

USE OF FUNDS
VDH’s funds are intended to be used for
short-term, predevelopment costs for
projects that may result in mission-oriented
redevelopment of church-owned properties
into places to live. Funds are not available as
project equity or long-term loans. The
church must submit a proposed, detailed
budget as part of the loan/grant application.

TERM
All VDH loans will be due in full at the
expiration of the term. The term shall end at
earlier of: the church closing on its
redevelopment project construction
financing, sale of the property, the church
abandoning the project, or 24 months from
issuance.

a. For discernment grants at or under $5,000, a
Grant Agreement will be prepared describing
the proposed use of funds and signed by all
parties. Funds would be available for spiritual
advisors to assist with the church’s discernment
process. Zero interest charged.
b. For loans at or under $25,000, the primary
documentation will be a short Promissory Note,
based on the model of the Christ Church note.
No security or interest is required if the loan
amount is $25,000 or less. A vote of the Vestry is
required. Funds available for legal, civil
engineering, architectural, experienced
development advice. Zero interest.
c. For loans above $25,000 and up to $100,000, a
longer template form will be drafted by the VDH
general counsel. VDH will require a
congregational vote, approval of the Bishop and
the Standing Committee. VDH may also need
approval of the Circuit Court—counsel to
determine when the loan documentation is
being drafted. Depending on the loan term and
amount, interest may be charged and a security
interest in the real estate. Eligible for
predevelopment costs of an approved project,
including legal, civil engineering, architectural,
development management.

Virginia Diocesan Homes, Inc.
(540) 383-8380
Effective as of June 2022. All terms subject to change.

