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Annual Report, Alexandria Region
Covering 2021 with brief review of 2020 and 2019
The Alexandria Region held its first in person meeting since mid-February of 2020, on
September 14, 2021, a joint meeting of the region’s Clericus and Region Delegates, with at
least 20 people attending, a joyful in person group to celebrate together the new physical home
of Church of the Resurrection.
We had continued quarterly meetings via Zoom until our in person gathering in September.
At our September in person gathering, hosted by Rev. Jo Belser and Betsy Faga at the new
Church of the Resurrection at 2800 Hope Way in Alexandria, we welcomed three new clergy to
the Region, shared a Eucharist together led by our Dean, Rev Randy Alexander of Immanuel on
the Hill and Rev. Belser. We shared a celebratory in-person meal. This was a timely opportunity
to be together. All of our parishes are beginning the new program year with gratitude to be
together and facing at individual parishes and in concert together the continuing challenges we
are meeting due to the multi-faceted impacts of living and serving during a pandemic.
Together, our annual Region financial contributions were considered and the recommendations
of the Outreach Committee, chaired by Betsy Faga, were agreed upon to support programs that
assist our neighbors in need in our City. With gratitude to every parish for generous
contributions in an unusually financially challenging time for all, we were able to maintain our
contribution level of 2020. Our Region is supporting the following programs:
ALIVE! This long-time program in Alexandria became the coordinator for a new Eviction
Prevention Program that is a collaboration of a wide network of organizations, including
the Lazarus ministries and the City.
Refugee Ministry and Lazarus Emergency Financial Ministry With the onset of
COVID-19 the Christ Church and West End Lazarus ministries became a remote
operation. Eleven counselors have responded by phone, text and email to Alexandria
residents five days a week from 9:00 am to 6:00 pm. Led by Melanie Gray, Director of
Outreach for Christ Episcopal Church, and her able staff; residents have received
assistance with rent and medical needs as well as security deposits, transportation
expenses, grocery delivery, referrals to other organizations, advocacy, source of
information, and equally important – a listening and caring ear.
In 51 weeks in 2020, the Lazarus ministry assisted 1,088 people by distributing
$375,000; triple its normal budget thanks in part to additional funds from the American
Rescue Plan. In the first six months of 2021, counselors have helped 615 clients for a
total of $106,400. There is the hope for additional federal monies in the coming months.
Evictions have been a major concern. Although a court decision ended the DCD
moratorium on evictions, Virginia law requires landlords to take certain steps before
initiating an eviction. Alexandria has a collaborative group assisting residents who
receive eviction notices and assisting residents in applying for Rent Relief Funds.
The Afghan Refugee Ministry which began in 2016 has 24 families being shepherded
by teams of volunteers. There are three resettlement agencies in Northern Virginia under
federal contract to help the newest families arriving in the States. Although none were
planned to be resettled in Alexandria, Melanie is aware of over 30 families in the City.
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The three agencies are meeting on 9/15 which we hope will provide a clearer picture of
resettlement plans.
Meade Memorial Bag Lunch
Meade Memorial has continued its Bag Lunch program and saw the need increase
during COVID. With the help of volunteers from seven churches they have been serving
75-125 people Monday to Friday from 11:30-1:30. The lunches are distributed in the
outside garden and guests are very cooperative. On Wednesday a generous donation of
groceries is received from ALIVE. The groceries are packaged the same day and
distributed Thursday and Friday. The donation from the Alexandria Region is used for
utility costs, plumbing needs and cleanup.
Grace Church Food Pantry
Several of the Alexandria Region churches have remarkable food pantries that have
seen increased numbers during COVID. Because of its location in the Arlandria
Chirilagua area, Grace Church has significantly increased its food distribution.
Distribution takes place Tuesday and Friday, and they serve 250-300 families a week
with food and non-food personal items. They also have a partnership with Tenants and
Workers for distribution. On average their expenses are $30-35,000/quarter.
In February of 2021 we were gifted by Rev. Collins Asoyne, Rector of Meade Memorial Church,
with an amazing Zoom webinar, in celebration of Black History Month. The panel discussion,
Mine Eyes Have Seen The Savior, was attended by nearly 50 people on Zoom, most of whom
stayed for the discussions for nearly two full hours. The panelists and moderator discussed the
Roles of the Black Church in America, and took questions from attendees. This program was in
conjunction with the PBS Series Premier that aired in February 2021, on The Black Church.
Rev. Asoyne put the entire program together with several key speakers including: The Rev.
Professor Quardricos Bernard Driskell who is Pastor of the historic Beulah Baptist Church in
Alexandria: Dr. Robert Johnson, a pediatrician in Virginia Beach, who is affiliated with multiple
hospitals in the area, including Children's Hospital of The King's Daughters and Sentara Norfolk
General Hospital; Ms. Ebonee Davis of the office of Multi-Cultural Ministries at the Virginia
Theological Seminary, and serving as moderator Ms. Nicole Livas, a Norfolk, Virginia broadcast
journalist who is evening anchor and special projects reporter at WVEC-TV in Norfolk and
former anchor, producer and editor for Voice of America in Washington, DC.
Rev. Asoyne hosted the Zoom webinar while also participating as one of the panelists. We
could not have envisioned such an opportunity only a year earlier.
At our May 2021 meeting via Zoom we had the opportunity to lift up Shrine Mont as a safe
oasis and place apart in a second summer living in during a pandemic but moving safely
forward. Our guest was Shrine Month Director of Development Kirk Gibson.
We are taking advantage of a unique opportunity to continue to invite to all our meetings, for
their input and insights, Rev. David Crosby and Rev. Elizabeth Rees in their respective roles as
Region supply clergy, and St. Stephens and St. Agnes Upper School chaplain. Both have
served as clergy Region delegates in past years.
The Region had not met in person since February 2020. At that in person meeting we were
guests invited to join The Rev. Dr. Joseph Thompson's evening class, at the Virginia
Theological Seminary, on Race and the African American Experience. We heard a lively
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presentation and discussion among many then new seminarians from around the nation. Dr.
Thompson provided additional and brief take-away educational resources which were provided
to the Region. It was a great opportunity to meet with Rev. Thompson’s class as the previous
summer, Dr. Thompson had led, with Rev. Canon Mark Furlow of the Diocese of SW VA, the
first of a series of commemorative walks in Virginia, from Alexandria’s Contrabands and
Freedman Cemetery Memorial to 1315 Duke Street in Alexandria, the historic site which is now
owned by the City of Alexandria as a museum to educate about this part of the City’s history.
The summer 2019 commemoration and walk was one of a series of events from Alexandria to
Abingdon that followed the Slavery Trail of Tears with collaboration between the Diocese of
Southwestern VA, Virginia Theological Seminary, and many community partners along the way.
These events marked the 400th Anniversary of the first enslaved African people coming to
Jamestown. The regional pilgrimage was part of other events across Virginia and the United
States, and Alexandria Region delegates participated in this walk.
In July of 2020, Melanie Gray, director of Mission and Outreach at Christ Church, hosted a
special Region meeting via Zoom with Region attendees and 28 representatives including
Alexandria City government agency leaders, social service agencies, various church support
organizations of many denominations, and many more. This illustrated the continued critical
importance of collaboration and coordination of all of us together in doing God's work. The
meeting was reported in the local news media by Shirley Ruhe, who attended at Melanie's
invitation.
We were grateful for the opportunity to for the presence of our Region youth delegate at the
virtual 2020 Annual Convention, Brendan Wommack, who is currently a freshman at William
and Mary.
For the year-end 2020 we also were grateful for the opportunity to financially support together,
as a Region, the same programs as in 2021.
Our eight regional churches find ways throughout each year for needed collaboration and to
support each others’ programs, whether it’s a Christmas Tree sale at St. Clements with
proceeds supporting their ministries, or participating together in A March for Our Lives in Old
Town Alexandria, or drawing together to support the annual pumpkin sale at Immanuel on the
Hill supporting their ministries, and which includes, when possible, a youth event for youth of the
Region to come together. Together Region delegates support feeding the hungry though
Hunger Free Alexandria, and other programs such as gleaning together at The Old Town
Farmers’ Market to provide fresh produce at food pantries, and collectively supporting social
service programs through work with every government and charitable organization tackling
these issues.
Our region work is facilitated by our Vice President and Outreach Committee Chair Betsy Faga
of Church of the Resurrection, our Secretary Cindi Bartol of Christ Church, and our Treasurer
Barbie Frank of Emmanuel Episcopal Church. We are grateful for their ongoing service to
implement our Region ministry. We are also kept informed on important Diocese work and goals
by Rev. Belser who is serving on the Diocese Executive Board, and by Bob Steventon of St.
Paul’s who is now serving as our Region representative on the Resourcing God’s Mission Task
Force.
Respectfully Submitted,
Susan L. Hahn, Christ Church Alexandria
Region President
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BROTHERHOOD OF ST. ANDREW REPORT
The Brotherhood of St. Andrew (BStA) is the Episcopal Church’s oldest ministry and
also one of its most effective. This ministry has been bringing men and youth to Jesus
Christ since its founding on the cold, wintry day of November 30, 1883 at St. James’
Episcopal Church in downtown Chicago. Homeless men were sleeping on the city’s
downtown streets – and it was these men the fledgling Brotherhood wanted to save.
Today, the Brotherhood of St. Andrew is a worldwide ministry. Its 4,192 members in 357
U.S. chapters perform a myriad ministries, including building ramps for wheel-chair
users and repairing homes for owners who cannot afford the expense.
In the Episcopal Diocese of Virginia (DoV) there are 168 members assigned to twelve
chapters, each assigned to a parish. The three largest chapters are: Pohick, Trinity –
Fredericksburg, and St. Stephens – Culpeper. There are also 45 members-at-large.
Some accomplishments by the BStA Diocesan Coordinator (DC) include the following:
•

With the support and guidance of the Minister for Communications, Nancy
Chafin, established a BStA webpage on the DoV website

•

Along with the BStA Executive Director, Tom Welch, met with Bishop
Susan Goff to provide an update of diocese BStA chapters and goals

•

Participated in the BStA National Wellness project (named “Project Reach
Out”) to personally contact each member in the diocese and ask a series
of questions with the purpose of expressing concern and offer prayer

•

Participated in the “Let Your Andrew Out” National BStA Webinar where
the DC shared his experiences of putting discipleship and mentoring into
action and what this effort meant to his spiritual journey in the Brotherhood

•

Serves as an active member of the BStA Province III monthly Zoom
meetings. Province III is comprised of BStA members in the District of
Columbia, Delaware, Maryland, Pennsylvania, Virginia, and West Virginia
o Helped to lead updating the Province III Bylaws, which are being
used as a model for all provinces in the BStA.
Respectfully submitted,

Jim Carlock
Jim Carlock
Diocesan Coordinator
Brotherhood of St. Andrew
NOTE: James (Jim) Carlock has served as the BStA Diocesan Coordinator since February 2020 after the
position had been dormant for several years. In this capacity he works to start new chapters, retain
existing chapters, and become a liaison between the Brotherhood, the province, the diocese and the local
parish. Jim is also the Secretary for the Trinity Episcopal Church Chapter in Fredericksburg, Virginia and
serves on the BStA Racial Reconciliation Task Force.
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2021 Annual Report, Central Richmond Region, Diocese of Virginia
Discernment decisions for Regional Mission and Funding in Budget Year 2021
In 2020 Central Richmond Region voted to adopt a mission discernment
approach to planning for the new year. The first step is to identify mission activities to
which we feel called as a region. This discernment process will guide consideration of
how best to use our discretionary funds to support these ministries that have emerged.
Last year the Region identified responding to the impact of COVID-19 in Richmond with
a focus on food distribution. Churches in our region made kitchens available to
Underground Kitchen Community First (UDK CF) and others worked to increase the
capacity of their food pantries and other distribution efforts to respond to the increased
need for food. Financial support was provided to UGK CF, St. Thomas Food Pantry and
Grace and Holy Trinity Church’s Red Door ministry. A portion of our discretionary funds
were also provided to St. Andrew’s and Anna Julia Cooper schools.
For 2021 the ministry initiatives that emerged continue to focus on response to
COVID-19 and we identified areas for regional consideration.
We have decided to contribute thee following monies to these programs.
• School age children.
o $600 each to Anna Julia Cooper and St. Andrew’s are two private schools
providing education to children from low-income families. They have
continued to operate during the pandemic both in-person and virtually.
Additionally, both staffs have been very proactive in maintaining contact and
communication with students and their families. The Region provided funds to
both schools in 2020 and in years past.
o $600 to Peter Paul Development Center provides resources and activities for
children and their families living in the East End. During COVID they have
been particularly focused on providing Richmond Public School students
resources and support to improve virtual learning support and effectiveness.
PPDC has received support from our churches in the past and we continue to
support it in this time.
•

Poverty
o Poverty is a complicated and enormous issue in our region and COVID has
exacerbated the challenges faced by people experiencing poverty. There are
two programs already in place that have received support from churches and
their parishioners, and we considered how our Region might continue to help
with their work.
▪ $600 to Circles RVA – The Region has sponsored meals in the past
and as restrictions are lifted, we want to continue this.
▪ $600 to Re:Work Richmond –Its mission is to empower
underemployed adults living in Richmond’s East End to obtain the
skills and necessary support to qualify for and ultimately gain thriving,
living-wage careers.
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•

$900 to Support for Afghan Refugees through the Islamic Center
o With the recent arrival of thousands of Afghans in Virginia, Dean Charlie
Dupree reported growing interest in addressing their needs. The Islamic
Center is already actively collecting contributions and would be a good place
to start.

•

$900 - Support for Haiti’s August earthquake victims through Episcopal Relief
& Development
o Episcopal Relief & Development is partnering with Food For The Poor to
provide humanitarian assistance to communities in Haiti that were impacted
by the recent 7.2 magnitude earthquake. The August 14 earthquake and
Tropical Storm Grace destroyed nearly 61,000 homes and damaged another
76,000.

The twelve parishes in the Central Richmond Region remain committed to addressing
critical issues in our area from a Christian perspective, and we look forward to
continuing and increasing outreach by sponsoring new and expanded, collaborative
ministries.
Respectfully submitted,
Larry Clark, President, Central Richmond Region Council
Churches in the Central Richmond Region:
Christ Ascension Church
Grace & Holy Trinity Church
Holy Comforter Church
St. Andrew’s Church
St. James Church
St. John’s Church
St. Mark’s Church
St. Paul’s Church
St. Peter’s Church
St. Philip’s Church
St. Thomas’ Church
St. Stephen’s Church
Region Dean, The Rev. Dr. Charles “Charlie” Dupree, St. Paul’s Church
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September 15, 2021
To: The 2021 Convention of the Diocese of Virginia
From: David H. Charlton, President, Church Schools in the Diocese of
Virginia; inc.
It is my pleasure to share the experience of the academic year 2020-21 just
concluded. It was a year that was much like many in that our goals
remained consistent while we navigated multiple surprises and unexpected
challenges.
Professional leadership transition continues as it has in past few years.
Terrie Scheckelhoff concluded her service to St. Catherine’s in the summer
of 2019 and Lila Lohr served brilliantly as Interim Head during an
exceedingly difficult 2020-21 year. Cathy Sgroi retired from St. Margaret’s
at the end of 2020-21 after forty-five years of service to the school, the last
five as Head. Jeb Byers, after what will be twenty-two years as Head,
announced that he would retire at the end of 2021-22.
I will join that impressive group and retire, after thirty-four years of service
to Church School, in the summer of 2022 as well. Cindy Trask at St.
Catherine’s and Colley Bell III at St. Margaret’s are in office as Heads of
Schools, and search committees are at work for Christchurch and Church
Schools.
There are long lists of impressive accomplishments. Honors were granted
and performances were recognized. Athletic, academic, and artistic
accomplishments were many. There were also the inevitable human
sorrows that a part of living in community. There were, however, are now
and will continue to be for some indeterminate time, significant medical and
social challenges.
Leading a human intensive enterprise is never easy. Those who work in
and govern Episcopal schools have a lofty goal. They hope to make the
world a better place, and to do so by forming a certain kind of young adult
to effect that change. Parents trust the schools with their children and the
significant amount of money necessary to pursue that goal. All parties are
committed, work very hard and have high expectations.
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The current season has three additional distinct but overlapping
challenges. The COVID pandemic, the important work around racial justice,
diversity, equity and inclusion, and the emerging issues connected with
gender identity are each enormously challenging, sensitive, and
controversial. Fear, impatience, exhaustion, and honest disagreement are
evident in all three.
I am proud that our school leaders have kept the focus of their communities
squarely on the core of the enterprise – forming and educating young
adults to make a better world. This despite the significant and constantly
evolving challenges to keeping a community safe and healthy and the
passionate and to navigate the often-conflicting views in the various
communities on racial justice and gender identity.
It is the same in world, of course, and in the Church. Schools, however,
are our corner of the vineyard and we take very seriously the important
work with the young people. I would suggest that the work we are
privileged to do in the schools is both the best and the most important work
there is.
Faithfully,
David H. Charlton
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The Community of Deacons Report
227th Annual Convention, Diocese of Virginia
February 5, 2021, was the 10th anniversary of the ordination of those called to the diaconate in
the Diocese of Virginia. As of October 2021, six classes of deacons have been ordained, and we
have two additional classes in formation in the St. Phoebe School for Deacons. Currently, we
have 33 canonically resident or licensed deacons serving 30 faith communities.
Bishop Susan Goff appointed the Rev. Deacons Holly Hanback and David Curtis as archdeacons
in December 2019. Our primary functions are to support the community of deacons, build
community within this group of ordained ministers, help identify and attract seekers for the
diaconate, and engage in other duties as assigned by the bishop.
This year, we welcomed seven deacons to the community. These deacons were formed during
pandemic, and their 2020 parish internships were very different than expected. They were
ordained in April 2021 in separate services over three days. They are: the Rev. Deacons Steve
Busch (St. John’s, Centreville), Courtenay Evans (Buck Mountain, Earlysville), Shea Godwin
(Calvary, Front Royal) Salli Hartman (St. Mary’s, Colonial Beach), Brian Justice (Grace,
Goochland), Peg Moncure (Christ, Middlesex), and Steve Pace (Church of our Savior,
Montpelier). We are grateful for their ministry in their parishes and in this diocese.
In May 2021, the Diocese held its first Diocesan Deacons’ Day virtually. This event is designed
to increase awareness of the diaconate in our diocese. Seekers, postulants, deacons, priests,
diocesan staff, and others attended as we discussed what the diaconate is and is not and how one
is formed to serve as deacons. Approximately 40 people registered, and roughly 30 attended. We
hope to have the second Diocesan Deacons’ Day in May 2022 as an in-person gathering.
The Community of Deacons continued to meet monthly in 2021 virtually to offer support, to
form community, and to share ministry ideas. We were very grateful to be able to gather at
Shrine Mont between October 15-17, 2021 for our first in person retreat since 2019. Thirteen
deacons gathered to reflect on “The Healing Touch of God”. Bishop Susan Goff joined us for
conversation and Eucharist. We also offered a virtual retreat option for those unable to attend in
person. Four deacons attended, focusing on the same theme.
This year, as we prepare to elect a new bishop, three deacons are serving on the Search
Committee for the XIVth Bishop. The Rev. Deacons Emmetri Beane, Christine Garcia, and
Frederico Garza are generously giving of their time, talent, and ministry, and they are providing
strong diaconal voices for this search.
Feel free to reach out to David Curtis (dcurtis@saintjohnsrichmond.org) should you have any
questions about the Community of Deacons in our diocese.
Respectfully submitted,
The Ven. David Curtis
Archdeacon, Diocese of Virginia
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Culpeper Region, Diocese of Virginia

Annual Report 2021

Culpeper Region comprises ten churches in Culpeper, Fauquier, Madison, and Rappahannock
counties. In the years 2020-2021, several churches have been in transition (Grace Church,
Casanova; Piedmont/Bromfield Parish, Madison; St. Luke’s Church, Remington, St. Stephen’s
Church, Culpeper; Trinity Church, Washington). St. Stephen’s Church, Culpeper is now served by
an interim rector, the Rev. Bill Sachs. Trinity Church, Washington called the Rev. Elizabeth
Keeler to serve on Sept. 1. The other churches continue to search. The region now has
delegates and contacts for every church in the region.
In late 2019, the Culpeper Region made its first larger Region Mission Grant to Shiloh Baptist
Church of Brandy Station, VA to assist them to rebuild their church after a devastating electrical
fire. Culpeper County commumity members gathered at the new Shiloh Baptist Church to
celebrate the church’s new building on June 19, 2021. The region, Christ Episcopal Church,
Brandy Station (the Rev. Grace Cangialosi), and Culpeper County businesses and others were
honored to assist the wide-spread community of Shiloh Baptist Church.
In early 2021, the region made a Mission Grant to the Northern Piedmont foundation as they
support the same counties that comprise the Culpeper Region.
For 2021, Culpeper Region meetings have been held virtually via zoom. Bishop Jennifer BrookeDavidson was able to attend the February meeting.
Internet connections are difficult for many in our rural area, even so the region has been able to
conduct meetings and handle business. In 2021, the region focused on smaller, equipment
grants to region churches to improve their ability to host online services for their communities.
Each meeting we spend time sharing tips, tricks, logistics, and equipment ideas for hosting
online services.
Our rural church members have been creative and flexible in serving their communities online
(virtual services, book clubs, “coffee hours,” and more) and have been able to find people
willing to learn how to host online services. Most of our churches have been able to meet in
person a few times since June, and yet remain flexible enough to move back to online services if
needed. We share a commitment to keep our more vulnerable members safe.
Looking to the future, we have started to discuss what we might be able do as a region that our
churches are not be able to do individually. We have clergy and congregation members with
wide experience in hosting/mentoring online seminars, classes, and more. We hope to be able
to leverage that experience to enlarge our rural church experiences into a greater sense of the
Episcopal Church as a wider, accessible community of faith, learning, and flexibility.
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DIOCESAN MISSIONARY SOCIETY
Diocesan Missionary Society (DMS) was founded in the 1860’s to provide support to our
Diocese’s Mission churches. Since that time, DMS has grown and is a unique Related
Organization and asset to out vibrant Diocese. DMS may be unique to other Dioceses in that
DMS can provide loan funding to our Diocese’s parishes, missions, and Related Organizations
through loans for the physical plant of each. DMS has the ability to provide at market rates for
the building of a church, for renovation of a church, and for supporting Related Organizations in
supporting their physical plant. DMS also accepts Promissory Notes from parishes to support its
mission.
During 2020, DMS built a Canterbury House on the campus of James Madison
University (JMU). DMS had owned the prior Canterbury House on JMU’s campus. However,
after negotiations with JMU, DMS received approximately $300,000 from JMU and land near
the JMU campus on which to build a Canterbury House. DMS, with its own funding of over $1
million, and in support of the Diocese’s mission of evangelism and campus ministry, built a new
Canterbury House for JMU. The Rt. Rev. Susan Goff consecrated the chapel at the JMU
Canterbury House on October 17, 2021. DMS built this Canterbury House in mind of, and has
space for, ecumenical usages of the building.
The Board of Trustees of the Diocesan Missionary Society
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Episcopal Church Women
Diocese of Virginia
Cynthia Helton, President
Like good stewards of the manifold grace of God, serve one another with whatever gift
each of you has received. I Peter 4:10

Annual Report to the Diocese of Virginia
November 2021
Mission Statement: The Episcopal Church Women (ECW) of the Diocese of
Virginia, with the grace of the Holy Spirit, share the love of God by making Christ
known in the world through prayer, education, concern for others and joyful
service.
October 25, 2021
Greetings,
This report summarizes the activities of the ECW Board of Directors of the Diocese of
Virginia for the year 2021:
Our lives have continued to be filled with uncertainty in facing the realities of the world
pandemic that grips our country. Despite disruptions, we gained new technological skills, and we
have been able to continue many of our commitments to lift the ministries of our Church and to
“serve with joy.” For the first time since February 2020, we plan to meet on October 30, 2021, in
a hybrid meeting in which people who feel safe and wear a mask will meet in person, while those
not attending in person may attend virtually. Meeting details follow later in this report.
On February 6, 2021, the Board of Directors held a virtual meeting to review the planned
calendar of events for the year and to plan for Lenten Quiet Day (LQD). In partnership with
Mother’s Union, USA, at Trinity Church, Arlington (MUTEC), we invited members to write
meditations on scriptures from the Daily Office as part of our commitment to support The
Triangle of Hope. The meditations were later distributed to the diocese on Constant Contact.
Cindy Helton continued to preside as ECW President. Because of the uncertainties of the
pandemic and other members of the board being unable to serve, Bishop Goff appointed Cindy to
continue as ECW President for an additional year.
The LQD event on March 6, 2021, focused on the new resource created by the Episcopal
Church, “From Many, One: Conversations Across Difference.” Our ECW Chaplain, The Very
Rev. Kim Coleman, Archdean of the Diocese of Virginia and Rector of Trinity Episcopal Church,
Arlington, led the participants in examining why we should strive to cross the great divides that
have developed in our national life. The focus was “Embracing Listening and Honest
Conversation as Spiritual Disciplines.”
In other activities this spring, members of the board participated in virtual programs
offered through their churches or by the Diocese of Virginia for reviewing racial divides and the
steps to repentance and reconciliation through awareness, relationships, and commitment. In
subsequent meetings, they reported on participation in book groups and Sacred Ground
workshops.

18

Available to the entire Diocese on May 8, 2021, the ECW virtual program supported the
goals of the Episcopal Church to look, listen, and learn to address issues as presented in the
labyrinth for “Becoming a Beloved Community.” The Rev. Canon Jesus Reyes described the path
that we should follow to tell the truth, to determine those excluded from benefits and to
understand the reason. “All are children of God, and all must be included,” he advised. He
added, “When we vote, consider what is good for everybody, and not just for ourselves alone.”
The second program on May 8, featured Michele Trampe of Central Virginia Justice
Initiative. She described the broken system of dealing with human trafficking and raised our
awareness on the complications of the crime. The work is “more than just rescuing the victims
and trying to help them,” she said. Their needs range from requirements of food and shelter to
medical, dental, mental health, and education. It was enlightening to learn that the repair work
may be just to provide a day of safety, or to “plant a seed” of hope and light.
The worship service that followed began with the hymn, “Healing River of the Spirit,”
and the homily by The Very Rev. Kim Coleman included the story of Julian of Norwich, who
suffered during a pandemic centuries ago.
On August 7, 2021, the ECW Board of Directors met again to review its programs and
activities. Members of the board reported on the status of their work during the past year. Gifts
and Scholarships chair, Kathy Jimerson, indicated that $4,600 in scholarships was awarded to ten
outstanding applicants. Phenie Golatt described the work of the Church Periodical Club in
awarding a grant to Anna Julia Cooper School for $844.00.
Guided by the Episcopal Church’s format in “Becoming Beloved Community,” we were
excited to plan an in-person meeting for October 30, 2021, for those who wear a mask and feel
safe to attend. Those who cannot attend in person may join the meeting virtually. An invitation
packet highlighting the work of the ECW was prepared and distributed online throughout the
Diocese, primarily via email and Constant Contact, and registration was coordinated through
Eventbrite. We are most grateful for the technological support of the diocesan staff.
This Annual Fall Meeting will be held on October 30, 2021, at the Church of the
Epiphany, Richmond, and is open to the entire Diocese. The ECW is most grateful to The Rev.
Andrew Reinholz, Rector, for his gracious invitation to meet in this beautiful space. The
program speaker, The Rev. Dr. John Kinney, theologian, and pastor of Ebenezer Baptist Church,
Beaverdam, will address “Proclaiming the Dream: Sharing the Faith of Jesus,” another segment
of the labyrinth on “Becoming Beloved Community” and paired with a diocesan goal. Also at
this October 30 meeting, The Rt. Rev. Susan E. Goff will appoint the next ECW President of the
Diocese of Virginia. The new president’s term of service will begin January 2022.
The Nominations Committee will outline the open positions on the ECW Board of
Directors, and ECW President, Cindy Helton will name appointees. The closing worship service
will be coordinated by The Very Rev. Kim Coleman, ECW Chaplain, with The Rt. Rev. Susan E.
Goff, Celebrant. The Rev. Roberto Orihuela, Rector, Iglesia Episcopal Santa Maria, will preach.
The ECW is thankful for all clergy who were willing to serve at this special meeting. For
additional details, please visit the ECW Website at www.ecw.thediocese.net
The last board meeting of the year will be held in person on November 6, 2021, at Grace
and Holy Trinity Episcopal Church, Richmond. Finally, several board members plan to attend the
227th Convention of Diocese of Virginia virtually to serve as delegates from their church and to
promote the work of ECW.
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It has been an honor and a joy to serve as ECW President over the past four years. One of
the highlights has been to learn more about the work of our larger Church by serving on the
Diocesan Executive Board and at Convention. I have enjoyed tremendous support from the
bishops, the diocesan staff, the clergy of this Diocese, and from all those who serve on the ECW
Board of Directors.
With thanksgiving,
Cindy Helton
ECW President
Diocese of Virginia
cindyhelton505@gmail.com
540-373-6382
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Report to the 227th Annual Convention of the Diocese of Virginia
Education for Ministry in the Diocese of Virginia
Jane Dowrick - EfM Coordinator
efmvirginia@gmail.com
October 2021
Greetings on behalf of Education for Ministry participants and mentors around our Diocese! EfM is thriving, in spite of
the continued pandemic. This report details work and progress since our last report to The Diocese in 2020.
Education for Ministry (EfM) is a program of theological study for laity. EfM helps individuals go deeper in their lay
ministry. The EfM seminar group, along with the help of a trained mentor, and with awareness of God’s presence when
two or three are gathered, supports ministry through a created space of trust in which study, sharing, and theological
reflection can flourish. Begun in 1975 at the University of the South – “Sewanee” – School of Theology, it has been a
part of adult formation in the Diocese of Virginia for more than 30 years. The four-year program of study includes the
Old and New Testaments, Church History, and Theology, Ethics, and Interfaith Relations. From the Sewanee EfM
website: “Through study, prayer, and reflection, EfM helps participants move toward a new understanding of the
fullness of God’s kingdom as they better comprehend the connection between their faith and their lives” And, from an
EfM participant: “EfM is not just learning about stuff. It is learning about self.”
Education for Ministry (EfM) supports one of the key priorities of The Diocese – to share the faith of Jesus with youth
and others. EfM is designed to help adults who are seeking to live into their baptismal call to lay ministry. With the help
of The Diocese as an EfM sponsoring organization, more than 1,000 individuals have graduated from EfM over the past
30+ years, under the mentorship of several hundred trained EfM mentors. On completion of all four years of EfM study
and work in the seminar group, EfM graduates are equipped to go deeper and wider with their ministries and, in the
case of many graduates, begin new ministries. EfM graduates often serve in key leadership roles within their parish and
beyond. For the year ending in June 2021 there were 31 groups led by 41 mentors, with over 200 individuals enrolled.
Three churches in The Diocese hosted new groups. EfM is growing, despite the challenges of the pandemic.
EfM groups have adapted well to meeting virtually during the pandemic. During the past year, most EfM groups
continued to meet virtually. As the year progressed, some groups chose to meet in person, following Diocesan Covid
guidelines. EfM mentors and participants have adapted well to online meeting platforms, such as Zoom, to continue
their work together. In-person EfM mentor training for 2020 and 2021 was cancelled, per direction from Sewanee, and
we hope to have in-person training at Roslyn in August 2022. Virtual EfM mentor training has gone well, assuring that
new and continuing EfM mentors can maintain their mentor accreditation. Our EfM program has generated a surplus of
funds, tracked by the Diocesan finance office, and these funds will be deployed when in-person mentor training
1
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resumes. Additionally, Sewanee released $2800 to our Diocese of VA EfM program, to support $100 scholarships for
EfM participants in the Diocese.
EfM seeks to grow new groups, and to support more EfM mentors and graduates. Attached is a current list of the EfM
groups supported by the Diocese. The EfM coordinator will explore with clergy and laity the feasibility of new EfM
groups in the three regions where there are no groups.
EfM in The Diocese is supported by the Diocesan EfM coordinator, a network of Diocesan staff and mentors, as well as
by EfM staff at Sewanee. As with any successful program, EfM is a team effort. Our wonderfully dedicated and welltrained mentors, along with the committed EfM participants, are the backbone of EfM. We are grateful for the support
from the Diocese of Virginia as a “full support” diocese, through which EfM participants in our diocese enjoy a reduced
enrollment fee. Support from the staff of the Diocese, especially Paris Ball, director of Christian Formation and Camps,
and Stas Jones, Financial Administrator, is also greatly appreciated. EfM Sewanee staff continue to do a wonderful job in
maintaining the soundness of the EfM curriculum and program design. Jane Dowrick continues in her role as Diocesan
EfM coordinator, having served in this role since Spring 2014, to support mentors, as well as individuals who are looking
for EfM groups in which to enroll, and to grow the EfM program in The Diocese.
EfM GROUPS IN THE DIOCESE OF VIRGINIA
The EfM groups in the Diocese of Virginia are listed here by Diocesan Region. This list is updated annually in December,
after most of the EfM groups have completed their annual group enrollment. A complete list of churches by region is on
the Diocese of Virginia website at http://regions.thediocese.net/About-Regions/Map-of-Regions/
Online-only EfM Groups: for information about enrollment and mentoring online-only groups, contact Cindy Hargis,
Coordinator of online-only groups in the US, chargis@sewanee.edu. These online-only groups are identified by Sewanee
as located in the Diocese of Virginia, however, individuals from any geographic location may enroll in any online-only
group with space available, regardless of where the group mentor is geographically located: 1) #6981 Jim Papile,
mentor, jimpapile@gmail.com (10 enrolled) 2) group #5401, Paul Bishop, Administrative Mentor pbishop4@gmail.com
703-244-3706 C; Lucy Chaplin, co-mentor, mooseski1@gmail.com 603-290-7358 C (8 enrolled)
Note: these group meets exclusively online, and will continue online post-pandemic restrictions; other groups below
normally meet in-person, but are meeting online during pandemic restrictions.
ALEXANDRIA REGION
Meeting Place: Christ Church, 118 N. Washington St. Alexandria Group #6788 (6 enrolled)
Ridge Multop Baritone58@gmail.com 703-609-9559
Tom Hahn Tshahn1@aol.com 703-585-3933 C
Meeting Place: Grace Church, 3601 Russell Road, Alexandria Group #4111 (6 enrolled)
Julia McClung julia.mcclung@yahoo.com 571-242-7080
Anne Boris awcboris@hotmail.com 703-941-3222 H
Meeting Place: Immanuel Church-on-the-Hill, 3606 Seminary Road, Alexandria Group #6842 (7 enrolled)
Sudie McGahuey smmcgahuey@comcast.net 703-820-2363 H
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Meeting Place: St. Luke’s, 8009 Fort Hunt Rd, Alexandria #7067 (7 enrolled)
Beth Cavey caveyelizabeth@gmail.com 703-362-4331
ARLINGTON REGION
Meeting Place: St. Michael’s Arlington, 1132 N. Ivanhoe St. Arlington Group #1910 (6 enrolled)
Beth Cavey caveyelizabeth@gmail.com, 703-362-4331
CHARLOTTESVILLE REGION
Meeting Place: St. Paul’s Memorial, 1701 University Avenue, Charlottesville Group #5752 (6 enrolled)
Karen Mawyer Karenathome51@embarqmail.com, 434-906-9841 C
Meeting Place: St. Paul’s, 851 Owensville Road, Ivy Group #4543 (6 enrolled)
Deborah Johnson "Debbie" Scott Debbie@stpaulsivy.org, 434-823-5111 H, 434-825-2361 C, 434-979-6354 W
Charles Chabot CChabot@EmmanuelGreenwood.org 434-806-8232
CULPEPER REGION
Meeting Place: Trinity, 379 Gay Street, Washington, VA Group #3613 (6 Enrolled)
Helen Williams helwillms@yahoo.com 540-937-4279 H
FAIRFAX - NORTH FAIRFAX REGION
Meeting Place: Holy Comforter, 543 Beulah Road, Vienna
Group 1: Julie Nutter julie.nutter@gmail.com 703-389-3450 Group #4576 (8 Enrolled)
Group 2: Sharon McGroder Sharon.mcgroder@gmail.com 571-524-5214 H Group #5793 (5 enrolled)
Dianne Stoddard dlstoddard@orrick.com 703-255-7046
FAIRFAX - SOUTH FAIRFAX REGION
Meeting Place: St. Alban’s, 6800 Columbia Pike, Annandale Group #5648 (10 enrolled)
Kay Lusk malusk49@gmail.com, 703-850-2054 C
Steve Lusk efm@stalbansva.org, 703-850-2216 C
Meeting Place: Falls Church Episcopal, 115 East Fairfax St., Falls Church Group #12599 (7 enrolled)
Mary Cushing mecu1010@aol.com 703-536-5165 (H), 703-772-7457 (C)
Meeting Place: St. Peter’s in the Woods, 5911 Fairview Woods Dr., Fairfax Station
Group 1: Pat Keithly keithlymusic@gmail.com 703-505-7433 Group #6984 (6 Enrolled)
Group 2: Rev. Susan Hartzell revsusanh@gmail.com, 703.503.9210 O, 703-309-9103 C Group #TBD (7 enrolled)
Meeting Place: St. John’s, 5649 Mount Gilead Rd. Centreville VA Group # (8 enrolled)
Rev. Carol Hancock stjohnscvpriest@gmail.com 703-803-7500
FREDERICKSBURG REGION
Meeting Place: St. George’s Episcopal Church, 905 Princess Anne St., Fredericksburg Group #5271 (11 Enrolled)
Carol Lawson Avcmlawson@hotmail.com 540-846-5843 C
Norah Hooper mnshooper@gmail.com (540) 604-7959
Meeting Place: Trinity Episcopal Church, 825 College Ave., Fredericksburg Group # (anticipate January start)
The Reverend Cynthia McKenna, Rector cmckenna@trinity-gredericksburg 540-656-4646
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NORTHERN NECK REGION
Meeting Place: Grace Episcopal Church, 305 S. Main Street, Kilmarnock Group # 6666 (10 enrolled)
Martha Gilbert mgilbert64@gmail.com 443-766-9547
Marcia Billups marcia.billups@gmail.com 804-699-0010
NORTHERN PIEDMONT REGION
Meeting Place: Emmanuel, 105 E. Washington Street, Middleburg Group #5085 (10 enrolled)
Gina Bissell "Gina" Hammond hammond.gina@gmail.com, 540-665-5744 H, 540-665-5744 C, 540-665-5744 W
Linda Wine, lindabellwine@hotmail.com, 540-272-2893 C
Meeting Place: St. Matthews, 201 E. Frederick Dr., Sterling Group #6721 (8 enrolled)
Jane Garrett janeowl@gmail.com 571-665-5121 H
Sue Reier reiersk108@gmail.com 703-209-3540
POTOMAC REGION
Meeting Place: Pohick Church, 9301 Richmond Hwy., Lorton Group #2457 (6 enrolled)
Denise McHugh deniselmchugh4@verizon.net 410-310-9867 C
John Eagan jjeagan3@aol.com 703-973-5038
RICHMOND - CENTRAL RICHMOND REGION
Meeting Place: St. Andrew’s, 236 Laurel Street, Richmond Group #12559 (anticipate January 2022 start)
Paige Trivett paige.trivett74@gmail.com 804-456-7569
Meeting Place: St. James’sv, Richmond Group #6528 (6 enrolled)
Jane Dowrick efmvirginia@gmail.com, 804-334-0117 C
Meeting Place: St. Paul’s, 815 E. Grace Street, Richmond Group #7002(10 enrolled)
Stephanie Werner stephwerner@hotmail.com 804-986-2953
Annie Campbell Campbell.Annie1@gmail.com 804-307-5122
Meeting Place: St. Philip’s, 2900 Hanes Avenue, Richmond Group #6175( 2 enrolled)
Debora Johnson-Seabrook seabrook1800@comcast.net
Meeting Place: St. Stephen’s, 6000 Grove Avenue, Richmond Group #2108 (6 enrolled)
Richard Clary mclary@aol.com, 804-285-8453 H, 804-776-9796
Meeting Place: St. John’s, 2401 E. Broad St., Richmond Group #6989 (8 enrolled)
David Curtis, dcurtis@saintjohnsrichmond.org 804-339-2252 C
RICHMOND - NORTH RICHMOND REGION
Meeting Place: Immanuel, Old Church, 3263 Old Church Rd, Mechanicsville Group #5759 (8 enrolled)
Lindsay Ryland clryland@aol.com, 804-338-2238 C
RICHMOND - WEST RICHMOND REGION – NO EFM GROUPS IN THIS REGION
SOUTHERN SHENANDOAH VALLEY REGION – NO EFM GROUPS IN THIS REGION
UPPER TIDEWATER REGION
Meeting Place: Abingdon Church 4645 Geo. Wash. Mem. Hwy, White Marsh Group # 6625 (6 enrolled)
Jen Kimble, jensven1@gmail.com, 804-335-6592
WINCHESTER REGION – NO EFM GROUPS IN THIS REGION
4
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The Executive Board of The Diocese of Virginia
Annual Report 2021
PURPOSE: The Executive Board is the governing body of the Diocese of Virginia in between
sessions of Annual Convention and is responsible for oversight of the budget and program of
the Diocese. Much of the program of the Diocese is done by the work of committed volunteers
formed in committees and commissions. Delegates are divided into two working groups: (a) the
Program Group, which works on the program for the Annual Convention along with Diocesan
staff and makes recommendations regarding grants, is chaired by Ken Royston of the West
Richmond Region and (b) the Budget Group, working closely with Ted Smith, Treasurer of the
Diocese, which is chaired by the Rev. Andrew Moore of the Central Richmond Region.
MEETINGS: The Executive Board normally meets several times a year and for special sessions,
when necessary. These meetings take place at various parishes throughout the Diocese. Due to
the ongoing COVID-19 pandemic, all meetings for 2021 were held via Zoom conference
technology.
EXECUTIVE BOARD COMPOSITION: The Board is composed of Bishop Suffragan and
Ecclesiastical Authority, the Rt. Rev. Susan E. Goff, Assistant Bishop, the Rt. Rev. Jennifer
Brooke-Davidson, and Assisting Bishop, the Rt. Rev. Porter Taylor, and 16 voting members
selected by the 16 regions of the Diocese to terms of three years. By custom, the Episcopal
Church Women are represented by the ECW President, who has seat and voice but no vote on
the Board. The following regional and ECW delegates serve on the Board: The Rev. Jo Belser,
Alexandria; The Rev. Catherine Campbell, Arlington; the Rev. Andrew Moore, Central Richmond
and Budget Work Grouping Chair; Ms. Barbara McMurry, Charlottesville; Mary Ann Cowherd,
Culpepper; The Rev. Jay Morris, Fredericksburg; The Rev. Barbara Marques, Upper Tidewater;
The Rev. David Lacey, North Fairfax; The Rev. Chris Miller, North Richmond; Ms. Sandra
Kirkpatrick, Northern Neck; Karl Colder, Northern Piedmont; George Omohundro, Potomac;
Sergio Gutierrez, South Fairfax; Preston Sudduth, South Shenandoah; Ken Royston, West
Richmond and Program Working Group Chair; The Rev. Webster Gibson, Winchester; and Cindy
Helton, (ECW). The Bishop is the President of the Board, and a lay vice president is elected
annually.
At the 226th Annual Convention, an amendment was made to Canon 7.1 of the Constitution
and Canons to enhance diversity of board membership in many forms - race, gender, age,
parish size, skillsets, and professional expertise (See appendix A for the full amendment).
Bishop Goff, with the advice of the Standing Committee, appointed three lay leaders to serve as
at-large members, for a one-year term on the Executive Board with full voting rights. Each atlarge member has the option of being reappointed for no more than two additional one-year
terms. Those appointed were Cheryl Groce-Wright (Holy Comforter, Richmond), Alda L White
(Trinity, Fredericksburg) and Garway Bright (Christ Church, Glen Allen, and Vice President).
Other non-voting participants at Executive Board meetings generally include Mark Eastham,

25

Chief of Staff and Board Secretary; Ted Smith, Treasurer; The Rev. Canon Abbot Bailey, Interim
Canon to the Ordinary, and Bill Martin, Executive Board Coordinator.
Executive Board Meeting Highlights:
January 21, 2021 (Virtual Meeting via Zoom)
•

•

•

The Executive Board welcomed nine new members, including the three at-large
members appointed by Bishop Goff. Garway Bright was elected to serve as Vice
President of the Executive Board and Mark Eastham Chief of Staff, Diocese of Virginia,
was elected Secretary of the Board.
This virtual gathering was called as a special meeting to continue the work on the
diocesan budget for 2021 (Background: After an extended discussion, the 226 th Annual
Convention meeting virtually on November 14, 2020, declined to approve the budget
and thereby referred the budget back to the Executive Board).
At this date, Diocesan Treasurer Ted Smith reported to the Executive Board that 120
pledges totaling $3.0 million had been received. This represented 85% of the forecasted
pledge income in the draft 2021 budget. The diocesan finance staff had plans to contact
those 59 congregations that had yet to pledge.

February 27, 2021 (Virtual Meeting via Zoom)
•
•

•

•

The Budget Working Group of the Board met and continued work on the revised budget
with a discussion of the revised pledge income forecast.
At this date, 86% of parishes were reporting a pledge to the Diocese, and pledge income
was forecasted to be higher than was anticipated at the 2020 November Convention,
when approximately 15% of the parishes had reported a pledge.
The Budget Working Group planned to consider input from the October 31 open hearing
on the budget, the November Convention, and responses to a subsequent survey of
delegates. An Open Hearing on Budget for Convention delegates was scheduled for April
17, one week prior to the Special Convention.
The Board also adopted a Cafeteria/Section 125 plan for the diocesan payroll. This
important compliance mechanism enables an employer to designate an employee's
contribution to a benefit premium as a pre-tax item. The Diocese recommended that
congregations adopt this plan where applicable and offered a plan template to
congregations free of charge.

March 18, 2021 (Virtual Meeting via Zoom)
•

The Executive Board of the Diocese gathered in a special meeting to approve a draft
budget to present to the April 24 Special Convention (Background: Bishop Goff
announced on Feb 5th that she will call a Special Convention for the adoption of the
Diocesan budget. The Special Convention will be held virtually on Saturday, April 24).
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•

•

The Budget Working Group proposed, and the Executive Board adopted, a draft budget
balanced at $4,867,123. The Working Group approached this revision with focus on the
Diocese’s stated mission priorities: healing across differences, honoring and caring for
God’s creation, and sharing the faith of Jesus with youth and others.
The proposed budget, including the budget narrative, were to be made available on the
diocesan website no later than Monday, March 22. An Open Hearing on the Budget for
Convention Delegates was scheduled for April 17, one week prior to the Special
Convention.

May 20, 2021 (Virtual Meeting via Zoom)
•
•

•

•

•

•
•

The Executive Board met on May 20th in a special meeting to debrief on the April 24
Special Convention to Adopt the Budget.
The Board considered how the Diocese might develop a process for addressing
Resolution BR-4, which was presented in the closing minutes of Convention and was
defeated. The resolution proposed to allocate $1,000,000 from diocesan investment
assets to the income category and add a new line item for “Reparations and Undoing
White Supremacy.” The Executive Board reached consensus that the issue of
reparations will be on the agenda for its June meeting.
Board members planned to employ a variety of resources, including the Diocese’s online
library of racial justice resources, to develop a basic and common understanding of the
issues and concepts around reparations.
The Board also discussed improvements to the Convention process and procedures,
emphasizing ways to promote trust, transparency and improved communication with
churches, clergy, and delegates.
The Board also created two subgroups – one to study diocesan assets and the other to
study campus ministry. The work of each subgroup will help to inform the development
of the 2022 budget.
The Board’s Working Group on Budget decided to begin meeting in June to develop a
budget forecast for 2022.
The Board also decided to consider revisions to the procedural Rules of Order for
Convention to improve clarity and consistency.

June 26, 2021 (Virtual Meeting via Zoom)
•

•

Trustees of the Funds (TOTF), the related organization that manages the investment
portfolios of the Diocese and many churches and organizations presented a report to
the Executive Board.
TOTF adopted a Mission-Aligned Investment Policy, which includes a commitment to
having at least 10% of their assets invested in explicit Environmental, Social and
Governance (ESG) funds. The Trustees has scheduled a meeting open to the public on
September 8.
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•
•

•

•

•

•

•

The Executive Board appointed three members -- Chris Miller, Garway Bright and Ken
Royston -- to participate on the Nominating Committee for future Trustees.
The Board received a report from the Virtual Governance Task Force, which was formed
by the 2020 Diocesan Convention, to study how congregations, diocesan bodies, and
Convention are using virtual means to carry out governance and how such virtual and
hybrid means can make future governance more transparent, accessible, inclusive, and
diverse. The Task Force has formed three working groups to address lessons learned
from the virtual conduct of (a) Congregational meetings, vestry elections, and property
votes; (b) Executive Board and Standing Committee proceedings; (c) Diocesan
Conventions (including hearings and voting). The Task Force will continue to gather
data, also reaching out to congregations that are not using online meetings due to
barriers to internet access or other issues. The Task Force will publish its final report by
September 15 and will present its findings and recommendations to the November 2021
Convention.
The Board received an informational report from the Diocesan Chancellor and
Convention Parliamentarian JP Causey on proposed changes to the Rules of Order for
the November Convention. The key changes are intended to promote better efficiency
and more opportunity for thoughtful discussion of proposed resolutions and
amendments.
The Board received an update on the status of the search for a Diocesan Missioner for
Racial Justice and Healing. The Diocese engaged an executive recruiter to launch a
national search to secure the best possible candidate for this important work. Bishop
Goff appointed an advisory group representing key groups from across the Diocese to
assist with the initial vetting.
Bishop Goff shared reflections on where we are during the intentional four-year interim
between the resignation of the 13th Bishop Diocesan in November of 2018 and the
consecration of the 14th Bishop Diocesan in late 2022, during which she is serving as
Ecclesiastical Authority. Work continues in the four priority areas she announced in her
Pastoral Address in 2019: healing across divides; care of God’s creation; sharing the faith
of Jesus; and resourcing God’s mission.
Bishop Goff shared that work also continues on the infrastructure of diocesan life,
including: empowering committees and commissions and empowering Deans as the
Bishop’s representative in Celebrations of New Ministry; recalibrating the participation
of the Bishop on boards; restructuring and clarifying roles of and strengthening diocesan
staff. Bishop Goff said that as we come out of the pandemic and into a new normal, we
include as a priority a focus on a healthy leadership transition. The Executive Board
engaged in vigorous discussion of these focus areas, noting that there have been
significant changes and challenges in this time, and that more changes are yet to come.
The Executive Board's Program Working Group reviewed the grant applications for the
Mustard Seed Grants and the Peter James Lee Small Church Revitalization Fund Grants.
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•

•

•

•

The group made their recommendation to approve grants in both categories, and the
full Executive Board voted to fund these proposals.
The Executive Board’s Task Force on Diocesan Assets reported that it held its first
meeting on June 2. The Board formed this ad hoc group in May to quantify what assets
might be available if needed to fund major diocesan mission priorities. The group
expects to complete this work by early September.
The Executive Board’s Task Force on Young Adult and Campus Ministry reported that
the group is studying the history of funding of the college chaplaincies within the
Diocese. The group will soon meet with the chaplains as a group to hear about their
ministries and experiences.
The Executive Board continued discussion about the important work of racial justice and
healing in our Diocese, recognizing that many congregations and other groups across
the Diocese are engaged in Sacred Ground, in uncovering their own history, and in other
work. The Board recognized that this is long-term work in which community and
relationship building are vital.
The Executive Board approved a motion, proposed by Bishop Goff, to designate income
from the sale of two unused properties for foundational work in racial justice and
healing. This work will include a series of clergy conferences at Shrine Mont over the
next year and a half. These conferences will aim to increase the capacity of clergy to talk
boldly about race and to help people in congregations and other institutions to talk
about race.

September 30, 2021 (Virtual Meeting via Zoom)
•

•
•
•

•

Bishop Goff announced that bishops have resumed weekly visitations and the Diocese
recently held a Day of Commitment on which more than 200 people were confirmed
across five services.
Bishop Goff also announced that the Missioner for Racial Justice and Healing, The Rev.
Dr. J. Lee Hill, Jr., will begin his work in the Diocese on November 8.
The Board passed a draft budget to be shared with the Diocese in advance of the open
hearing to be held on November 6.
The budget is balanced at $5,247,300. The increased income includes that from funds
not previously used for operations (as identified by the Task Force on Diocesan Assets)
alongside income which is annually distributed in the form of grants and scholarships.
All requests for programming are fully funded and the budget includes the position of
Missioner for Racial Justice and Healing along with the partial year compensation of the
Bishop Diocesan to be elected next summer.
Mr. Garway Bright, Vice President of the Executive Board, then led a discussion of the
Board’s work on racial justice and healing. Topics covered included the Board's
September 8 meeting with the Good Trouble – Diocese of Virginia group, the sale of two
unused tracts of land to provide funding for foundational work in racial justice and
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•

•

•

•

•

healing, new and expanded work funded through the operating budget, and the recent
hiring of a Missioner for Racial Justice and Healing.
The Board met with two members of the Search Committee for the next Bishop
Diocesan as part of the committee’s work to expand their knowledge and awareness of
the Board’s functions in diocesan governance.
A report was presented by the Resourcing God’s Mission Task Force giving a brief
overview of its Resolution to Establish the Virginia Plan for Covenantal Giving which was
submitted this week and is available on the diocesan website. A key focus of the report
was the role the Executive Board would play in the process of granting pledging
percentage adjustments.
Members of the Task Force on Diocesan Assets reported that, as part of their task to
identify all financial assets of the Diocese, including monetary (endowments and other
cash resources) and physical (real estate) assets, they have researched files of the
Trustees of the Funds and of the Diocesan Treasurer’s Office to identify the number,
amount, origin, and directions for use or other restrictions for our assets. The Task Force
has identified all assets and further research is being done by the Diocesan Registrar and
Historiographer Julia Randle to complete the project by late October.
The Task Force on Young Adult and Campus Ministry reported that their primary work to
date has been to seek greater understanding of both the history and present picture of
campus ministry in the Diocese. They have consulted with Treasurer Ted Smith to learn
more about the history of giving to these programs, as well as with Minister for Christian
Formation and Camps Paris Ball to learn more about the distinctions between each
group. Their work will continue by connecting with the campus ministers in future
months. This group noted that young adult and campus ministry is the second largest
funded ministry in the budget.
Chancellor J.P. Causey reviewed the Updated Rules of Order for the 2021 Online Annual
Convention with the Board.

Final 2021 Executive Board Meeting: December 16, 2021
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Appendix A

Canon 7.1 of the Constitution and Canons Amendment:
“To provide for wider diversity and equity that may not always be represented, the Bishop may
appoint, with the advice and consent of the Standing Committee, no more than three at-large
members (whether lay or clerical) for a one-year term, with the option of reappointment for
each at-large member for no more than two additional one-year terms. The appointed at-large
members shall be clergy who are on the Official List of the Clergy of the Diocese (Canon1) or lay
persons eligible for election to the Vestry of a Church in the Diocese and may not be the Dean
or President of a Region or a member of the Standing Committee.”
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Fredericksburg Regional Council
Annual Report - 2021
Much of our virtual January 2021 meeting was spent as a visit with Bishop Brooke-Davidson
who was trying to learn more about the various parishes in the Diocese. Council members shared recent
activities and programs in their parishes and asked questions about Bishop Brooke-Davidson’s role in the
Diocese. The Council also received a report on the Executive Board’s effort to develop a schedule of
payments until a budget could be adopted for the Diocese.
In late 2018, we began discussions on how to address the priorities from Bishop Curry and
General Convention - Evangelism, Racial Reconciliation, and Care of Creation – along with The

Way of Love. Each of our four meetings in 2019, two meetings in 2020 and one of our meetings
in 2021 included discussion of the priorities, what member churches have done, and resources
available. Activities that member churches have undertaken in the area of racial reconciliation
continue to be a significant topic of discussion.
A significant portion of our virtual April 2021 meeting was spent in discussion of the
proposed Diocesan budget in preparation for the special convention. Members of Council also
reported on how their parishes were adjusting to limitations imposed by the pandemic.
As part of the Region’s budget, Council members agreed to continue significant support of the
Episcopal Lutheran Campus Ministry at the University of Mary Washington and Germanna Community
College and the joint effort by Trinity, St. George’s, and Christ Lutheran Church for the Young Adult
Missioner.

Respectfully submitted,
Harry D. Dickinson
President
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2021 North Fairfax Region Annual Report, Diocese of Virginia
North Fairfax Region Council membership has remained engaged throughout 2021 and
meetings continue to be well attended albeit in the virtual environment necessitated by the
pandemic. The churches in the North Fairfax Region are Church of the Holy Comforter, Vienna;
Church of the Holy Cross, Dunn Loring; Church of the Epiphany, Herndon; St. Anne’s, Reston; St.
Dunstan’s, McLean; St. Francis’ Korean, McLean; St Francis’, Great Falls; St. John’s, McLean; St.
Thomas’, McLean; and St. Timothy’s, Herndon. The Very Rev. Fran Gardner-Smith serves as
Dean for the Region.
Our Congregations continued to maintain robust weekly worship opportunities earlier in the
year either virtually or outdoors where available. When deemed safe to do so, and with
proscribed social distancing and masking, we have effectively transitioned back into our
sanctuaries creating a “new normal” worship environment.
The North Fairfax Region Council ended 2020 at its December meeting by electing new officers
and after much discussion around our obligation and call for use of our financial resources, we
agreed to provide a total of $4,500 to a combination of ministries, including Arise Campus
Ministry, the Latino Ministry at St. Timothy’s, and Church of the Epiphany, in support of the
homeless shelter maintained in partnership with FACETS, a local charity.
March 2021 Meeting – We were honored to host Bishop Jennifer at our virtual meeting. She
provided a broad overview of the state of the Diocese, the challenges and opportunities before
us, and engaged council members on their thoughts and ideas on additional outreach
opportunities to help expand our ministries, not only at the Diocesan level and within our local
congregations, but also in support of local needs.
May 2021 Meeting – Rev. Drew Enz from Arise Campus Ministry joined us and provided an
update on current Arise activities. As a testament to the importance of youth and young adult
ministries, Council members also engaged Rev. Enz in a discussion around support of potential
programs that would enhance the reach of the campus ministry but would require additional
funding. Following much discussion, the Council affirmed our support for the work of this
ministry by agreeing to provide Arise with additional financial resources by reallocating funds
from planned programs rendered inoperable by the pandemic. We also agreed to provide
additional monetary support for the Diocesan Committee on Aging. Finally, although mission
trips were not feasible this year, we agreed to continue the Region’s financial support of the
Moving Mountains Youth Mission Trip (formerly Dungannon) and are working to determine
how best to distribute those funds to our mission support partners in Southwestern Virginia.
Respectfully submitted,
Kevin Swanson, Vice President, North Fairfax Region

33

North Richmond Region
Report to Diocesan Convention

By consensus, the North Richmond Region has been meeting only “as needed” during the pandemic. We
have had several meetings via Zoom, and the clericus has remained in faithful communication
throughout.

In September we held our first in-person meeting at St. James the Less in Ashland, suitably distanced
and masked. After a healthy discussion of where we are and how we wish to proceed as a region, it was
decided to focus regional cooperation on a single ministry (do one thing well before branching out). That
ministry is to focus on our youth. We have acquired a common curriculum and the churches’ young
people are meeting as a single body. The initial gathering was well attended with representation from
seven of our churches.

We have a new treasurer (Kelly Evko) and are working with help from Diocesan Treasurer Ted Smith to
move our checking account to a different bank.

We have decided to gather at least quarterly, with any additional meetings as needed.

Faithfully submitted
Dr. George Spagna, president
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Diocese of Virginia: 2021 Northern Neck Region Report
The Northern Neck Region of the Diocese of Virginia is composed of twelve
church communities across the Northern Neck. The Very Reverend Megan
Limburg is the Dean of the Northern Neck Region. Sandra Kirkpatrick is the
region representative to the Diocese of Virginia Executive Committee.
The Northern Neck Region held four virtual meetings in 2021 via Zoom. One of
these was a Region Executive Committee meeting to finalize the allocation of six
Shrine Mont Camp youth scholarships across the Region and the designation of a
2021 donation to the Committee on Aging.
In the April meeting, special guest Assistant Bishop Brooke-Davidson attended
with topics including food justice and related initiatives across the Diocese, how
church leaders are doing in communication and worship during this time, and
“Resourcing God’s Mission” work. The Reverend Torrence Harman, as a member
of the “Resourcing God’s Mission” task force, has been keeping the Northern Neck
Region informed on the work being done, including the proposed plan "The
Virginia Plan for Covenantal Giving".
The Northern Neck Region used portions of each meeting for collaboration,
lessons learned, and updates. Topics included guidelines for regathering outdoors
and indoors for services, with sharing of plans. A special breakout session was
held with two of the parishes to meet virtually with the Reverend Pilar Parnell for a
Q&A on guidelines and recommended practices for in-person worship. Among
other meeting topics are the active bible study groups and Education for Ministry
(EfM) across the Region with highlights from Cople and Grace Parishes,
virtual/online yard sales at Grace, the St. James monthly Food Pantry, and the St.
Peter’s Thrift Shop and Community dinners.

Respectfully Submitted by Linda Hutt, Northern Neck Region President
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Northern Shenandoah Region report
The Northern Shenandoah Region, formerly The Winchester Region and Region 14, has
continued to recover from the pandemic. Most of our congregations have regathered for in
person worship and some of our congregations are experiencing greater return of
parishioners than others. All our congregations are still live-streaming worship and/or
holding Zoom services. Our previous dean, The Very. Rev. Matt Rhodes accepted a call to St.
Stephen's, Forest in the Diocese of Southwest Virginia and The Very Rev Susan MacDonald
was appointed dean by Bishop Susan. Our congregations remain engaged in outreach and
mission, helping those who have struggled most during the pandemic. Congregational
giving has remained steady with those who have stayed. All congregations have lost some
parishioners and tenants. We remain in the red for COVID but we will come out of it and we
will grow again. Positivity has remained our mantra through this difficult time.
Blessings,
Nadine Pluchinsky
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Peter Paul is an outreach and community center serving children and families in Church Hill and
neighboring communities in Richmond’s East End. Founded by John Coleman in 1979, Peter Paul is the
oldest continually operating community center in the area. Our mission is one of empowerment
through education: to support our neighbors in the East End and educate their students, equipping
them to serve as positive contributors to their family, community, and society. We help prepare
students for long-term success by providing them with intensive academics in a supportive community
of family and friends. Through programs that target families, Peter Paul helps parents in Richmond’s
East End enhance their ability to create healthy family environments. And by enhancing the academic
performance of students in our neighborhood and engaging their families in the process, we can create
a community of care, a place that meets the immediate needs of our neighbors and promotes long-term
self-sufficiency.
Peter Paul provides two interrelated service areas designed to break the cycle of generational poverty,
out-of-school-time educational youth programming and Family and Community Engagement programs.
For our After School Academy, this year we are operating in five East End elementary school locations
serving grades K-5, and serving middle and high school students at the Coleman Promise Center. Each
weekly lesson plan incorporates project-based learning, learning through literature, STEM activities, and
enrichment experiences. In addition to our academic program, this year provided in conjunction with
Richmond Public Schools, we have an intense focus on non-cognitive and other social-emotional skills,
such as critical thinking skills, social skills, and creativity.
At the same time as we provide these education programs, we know education is a family matter with
community impact, and that belief is the basis for our family programs and the outreach programs we
offer to our East End neighbors. We partner with a number of organizations to provide wraparound
services and resources to our families and community members, including ACTS, CARITAS, FeedMore,
the Senior Center of Greater Richmond, Smart Beginnings, the Richmond City Health District, and The
Giving Wall.
To strengthen the bridge from our youth programs to our family and community programs, Peter Paul
piloted a new program last year focused specifically on older youth and workforce development. It is
during the transitional years of ages 18-24 that young people face a number of obstacles and barriers to
success when it comes to finding employment. To address the challenges around workforce development
for young adults, Peter Paul launched Z-LIFE (Leading Individuals to Foundational Employment), which
provides access to employment and wraparound support services to individuals ages 18-24 that reside in
Richmond.
As a result of the COVID-19 pandemic, the children and families we serve are facing compounded
challenges. Isolation, lost academic instruction, stress, and health concerns are having a disproportionate
impact on our community. Our neighbors’ typical needs are sharpened by the longer-term impact of the
pandemic and are informing Peter Paul’s focus on helping our neighbors adjust to life in the years ahead.
Peter Paul’s holistic, trauma-informed approach to providing instruction will be essential to helping
them meet challenges head-on.
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Potomac Region Report to the 227th Annual Convention
Of the Diocese of Virginia

Churches of the Potomac Region
+ All Saints Sharon Chapel, Alexandria
+ Church of the Spirit, Alexandria
+ La Iglesia de San Marcos, Alexandria
+ Olivet Church, Alexandria
+ Pohick Church, Lorton
+ Saint Aidans, Alexandria
+ Saint James Mount Vernon, Alexandria
+ Saint Luke’s Wellington, Alexandria
+ Saint Margaret’s, Woodbridge
+ Saint Mark’s, Alexandria
Region Dean: The Very Rev. Cornelia “Corry” Weierbach, Church of the Spirit
Region President: Mr. R. Scott Caulkins, Olivet (term ends November 2021)
Region Secretary: The Hon. Stephen Mitchell, St. Mark’s (term begins in 2022)
Region Council Meetings
The Region Council held meetings on February 11, May 13 and September 9, 2021, via Zoom.
The next meeting is scheduled for February 10, 2022.
Region News and Activities
In May, 2021 the Rev. Fanny Belanger began ministry as the Priest-in-Charge of St. Margaret’s.
Also in May, 2021 the Rev. Celal Kamran began ministry as Assistant Rector of Pohick Church.
Celal was ordained to the priesthood on September 9, 2021.
In August St. Luke’s bid farewell to Assistant Rector, the Rev. Chip Russell, who began ministry
as Priest-in-Charge of St. Paul’s, Norfolk (in the Diocese of Southern Virginia), and welcomed
the Rev. Nicholas Hall as Priest-in-Charge.
St. Aidan's continues its discernment and search for a new Rector. The Rev. Dr. Rosemary
Beales currently serves as Interim Rector.
The Region Council elected the Hon. Stephen Mitchell of St. Mark’s to become Region
Secretary in 2022.
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Potomac Episcopal, a collaboration of four churches in the region (Church of the Spirit, All
Saints Sharon Chapel, St. Mark’s, and Olivet) has undergone an extensive parish review process
with the help of a lay-led Vision Team working for more than nine months. In August they
published the Potomac Episcopal Vision Team Report recommending merging the four parishes
to maintain and grow a progressive sacramental presence in their part of Fairfax County. The
report can be found at:
https://static1.squarespace.com/static/5ef10c6244302c21591294df/t/611f0ebe27f8d34dc6a3f557/
1629425344367/Potomac+Episcopal+Vision+Team+Report.pdf
As the four parishes contend with this news and how best to move forward, Potomac Episcopal
seeks to petition the Diocese for parish status and requested that the Potomac Region endorse the
petition. This step goes back to days when having a new parish in the region might seem like a
conflict of interest or competition. Instead, Potomac Episcopal began as an online presence in
May 2020 and will continue that work in the region with hybrid worship, daily morning and
evening worship, missional communities, and formation. This action will not require any parish
to merge, dissolve, or otherwise discontinue. By becoming a parish, Potomac Episcopal will
offer the region a new way to be God’s hands and feet while also growing our branch of the
Jesus Movement.
In September the Region council voted to endorse the intent of Potomac Episcopal to apply for
parish status in accordance with Canon 10, Section 2, after getting approval from the Executive
Board, at the Diocese of Virginia’s 2021 Annual Convention in November.
All Saints Sharon Chapel has formed a reparations team that is exploring ways churches in our
Region and Diocese can make amends for their role in perpetuating slavery. The Rev. Cayce
Ramey invites anyone interested in participating in the discussion to contact him or visit the
team’s Facebook group, “Good Trouble - Diocese of Virginia”.
The Region is exploring an opportunity to collaborate and implement long term help for an
Afghan refugee family. Saint Luke’s Outreach Committee and Potomac Episcopal’s Racial
Justice Ministry (PERJM) will work to bring all interested parties together.
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R1 TASK FORCE REPORT
October 21, 2021
Dear Colleagues in Ministry:
In response to Resolution R-1a, from the 2020 Virtual Convention, the Virtual Governance Task Force
was assembled in April 2021. Our task was to address the issues of virtual governance, and the related
issues of accountability, transparency, inclusivity, and accessibility. The eleven of us called into this
work have presented seven proposals for consideration by the 2021 Virtual Convention.
These proposals address the following issues
o
o
o
o
o
o

Identifying Best Practices for Virtual and Hybrid Meetings
Identifying Best Practices to Assure People with Special Needs Can Participate
Setting Standards for Open and Closed Meetings
Governing Virtual and Hybrid Meetings
Making Elected Diocesan Leaders More Accessible and Accountable
Changing Convention Rules (for 2022) to Make Proceedings Fairer and More
Transparent

These proposals are found in Resolutions R-2, R-3, and R-[TBD], and in Canonical Resolutions C-3, 4, 5,
and 6. These are consensus recommendations, the product of hundreds of hours of work by our
members, who represent a broad cross-section of our diocese.
Findings
The Diocese of Virginia, its governing bodies, and its congregations, have successfully adapted to virtual
governance during the unprecedented global pandemic. While our virtual adaptations have sometimes
been awkward and leave room for improvement, they have done two important things, one practical
and one theological.
On a practical note, our virtual migration has assured continuity of faithful operations through a chaotic
and difficult time in our national life.
Theologically, our Episcopal governance is grounded in the truth that we best discern the Holy Spirit’s
direction when we fully engage all four orders of ministry – lay people, deacons, priests, and bishops – in
that discernment. Faithful collective discernment is integral to our identity as The Episcopal Church.
This Diocese has faithfully continued that collective discernment work in our virtual governance since
March 2020. We have grounded our Task Force recommendations in that theology of collective
discernment. Do not let this report’s focus on recommended improvements obscure our primary
finding: our virtual governance has been faithful and successful in continuing to advance the Gospel in
this Diocese and beyond.
Your Task Force has worked to learn how we have adapted, to discern what has worked well and what
has not, and to make recommendations about improvements in the future.

40

Approach
In making our recommendations for future governance, both for virtual and for in-person proceedings
(as well as any hybrid versions), we have sought to assure that we make collective congregational and
diocesan decisions by means that assure:
•
•
•
•

Accountability
Transparency
Accessibility, and
Inclusivity.

These attributes are vital to assure that all orders of ministry and all communities in our Diocese have a
fair opportunity to be heard.
Recommendations:
We recommend improvements at the congregational level, in our standing committee and Executive
Board procedures, and in our rules for Diocesan Convention. Most of these improvements are compiled
as best practices. These are found in resolutions addressing best practices for virtual and hybrid
meetings:
•
•
•

Resolution R-2 (Regional Councils, Standing Committee and Executive Board)
Resolution R-3 (Vestries & Congregations)
Resolution R-[TBD] (People with Special Needs in Virtual Proceedings)

Resolutions | The Episcopal Diocese of Virginia (thediocese.net)
We recommend changes in the Rules of Order for Convention, beginning in 2022. Based on a very
strong survey response, the biggest change is to provide two weeks between hearings and Convention,
and to require advance posting of Committee reports and amendments. By a very wide margin, survey
respondents, both lay and clergy want much more time to review the language of specific proposals and
counterproposals before Convention starts. These proposed changes are found in C-6, before the
Committee on Constitution and Canons.
We recommend three canonical changes, largely to resolve any doubts about the validity of virtual
proceedings, and to assure transparency and accountability on the part of our elected leadership.
•
•

•

C-3 sets forth the standards for open and closed meetings, making clear that Diocesan
Convention is open to all communicants, the public, and the press;
C-4, following analogous Virginia statutes, sets the standard for valid virtual and hybrid
proceedings, making clear that it provides no basis to challenge the results of prior
virtual meetings;
C-5, makes it the responsibility of elected diocesan leaders to provide a valid, working
e-mail or surface mail address for people in the Diocese to contact them directly, and
requires reasonable efforts to respond to such inquiries in a timely manner.

Amendments | The Episcopal Diocese of Virginia (thediocese.net)
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The Task Force has adopted these recommendations by consensus, after many hours of thoughtful work
by a wide spectrum of diocesan leaders.
The Task Force members will speak to our recommendations at the November 6, 2021 virtual hearings
and at the virtual November 12-13 Convention.
Rationale for the Virtual Governance Task Force
At 226th Annual Convention in 2020, which was held virtually because of the COVID-19 pandemic,
Resolution 1-a was passed. The purpose of this resolution was to determine if changes were necessary
to our governing canons, related rules of order, and administrative practices regarding virtual meetings
of the Diocesan Convention, the Executive Board, the Standing Committee, the Regional Councils, as
well as Parish Annual and Special Meetings. Resolution 1-a also sought your Task Force to identify any
problems and provide recommendations to assure any virtual governance meeting was inclusive.
Methodology
In its collective discernment, your Task Force listened to and consulted with various stakeholders and
members of our diocese, as well as Diocesan staff and staff of the National Church. We conducted an
electronic survey regarding attendance of the Annual Convention held in 2019 and the Special
Convention held in 2020, which were both held virtually. The surveys concerned participation at Annual
Convention, participation at the hearings at Annual Convention, and information provided in advance of
the virtual meetings.
The online surveys were offered to the 503 face to face delegates attending the 2019 Annual
Convention and 437 online attendees at the 2020 special meeting.
The responses for the online survey were:
Year

Sampled Population

Responses

2019
2020

503
437

109
86

Response as a Percent
of the Sample
Population*
22%
21%

Based on a survey validity/margin of error table, the response to sample ratio yields a validity rate of
+10 - +15. The detailed responses are attached as an appendix.
The most noteworthy finding from these surveys is that both clergy and lay delegates, by more than a
two to one margin, want two weeks between hearings and convention, and significant time after the
hearings and before Convention meets, to review changes in language made by the committees, as
well as any significant amendments to them.
Of the 2019 attendees who responded to these questions, 59 said that committee amendments to the
budget, canonical proposals and proposed resolutions should be posted at least a week before
Convention, 20 said at least 3 days before Convention, and only 6 said the first morning of Convention.
By 69% to 31%, more than a two to one margin, delegates want at least a week’s notice of committee
amendments to proposed resolutions, canonical changes, and the proposed budget. This timing means
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that hearings must take place at least two weeks before Convention, so Committees have time to
consider the testimony they have heard.
Of the 2020 attendees who responded to these questions, 73 said that committee amendments to the
budget, canonical proposals and proposed resolutions should be posted at least a week before
Convention, 29 said at least 3 days before Convention, and only 4 said the first morning of Convention.
Once again, by 69% to 31%, more than a two to one margin, delegates want at least a week’s notice of
committee amendments to proposed resolutions, canonical changes, and the proposed budget. Once
again, this timing means that hearings must take place at least two weeks before Convention to give
Committees time to give adequate consideration to the witnesses’ testimony at these hearings.
We ask our clergy and lay leaders to invest significant time and effort to attend Convention, whether
virtually or in-person. As a Diocese, Convention is a significant expense. As Episcopalians engaged in
collective discernment of the most faithful decisions for our diocese, we need to give lay delegates and
clergy the critical written proposals they will debate and vote upon early enough to consider carefully.
The online survey approach was selected based on:
•
•
•
•
•

The large number of the population to be surveyed (Approximately 400)
The geographic dispersion of the population to be surveyed (The Diocese of Virginia)
The consistent attributes of the sample population, i.e. laity and clergy of the Diocese of
Virginia. This increases the accuracy of the subset that actually responds.
The sharing of the same experiences (difference in quality of digital access was the one variant
and covered by specific questions)
The questions were developed based on conference calls with subsets of the target population:
Zoom calls, input from Task Force members, and Diocesan staff.

In addition to the online survey, your Task Force listened to and consulted with:
•
•
•

•
•
•
•
•
•

Clergy and lay leaders facilitated by the Diocese through Zoom meetings,
The Rt. Rev. Susan Goff, Bishop Suffragan and Ecclesiastical Authority,
Diocesan Staff, including Mark Eastham (Secretary and Chief of Staff), Bill Martin ( Assistant to
the Secretary), Nancy Chafin (Minister of Communications), Erin Monaghan Kamron
(Communications Associate), and Joe Klem (Consultant),
J.P. Causey, Esq., Chancellor of the Diocese,
Staff members of the Episcopal Church Office of the General Convention,
Members of the Executive Board,
Members of the Standing Committee,
Communications with clergy of parishes who did not participate in the 226th Annual Convention
of 2019 or the Special Convention held in 2020, and
Personal experiences of your Task Force members in virtual governance meetings.

Membership:
Our members include nearly equal numbers of lay and clergy. We are from large and small
congregations, from missions and cardinal parishes, and from rural, suburban, and urban locations. Our
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members are men and women, LGBT and straight, Black, White, and Hispanic. As much as eleven
people can, we reflect the wide diversity of our Diocese.
Your Virtual Governance Task Force recommends adoption of the proposed resolutions, canonical
changes, and changes in Convention Rules (for 2022 and thereafter) so that we can learn from our
sometimes difficult experience in the pandemic and improve the fairness, transparency, accountability,
and inclusiveness of our decisions and the way we make them.
Respectfully submitted,
The Hon. Kristen Amundson

The Rev. Collins Asonye

The Rev. Cass Bailey

The Rev. Michael Cadaret

Karen Grane, Esq.

The Rev. Webster Gibson

Ms. Ericka Masias

Russ Randle, Esq., Task Force Chair

The Rev. Barbara Seward

Ms. Anne Snyder

The Rev. Daniel Vélez-Rivera
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Report of the Task Force on Resourcing God’s Mission in our Diocese
Covenant is a relationship initiated by God, to which a body
of people responds in faith.
Book of Common Prayer, p 846
Over 20 months ago, members of the Task Force began meeting in order to understand the
challenges parishes were having in compliance with the Virginia Plan for Proportionate Giving.
That plan had been established before several of the members of the group were born. That plan
had been modified several times. That plan was not providing an effective way for the parishes of
our Diocese to adequately fund the ministries we share as a diocese. We met over lunch. We broke
bread. We learned each other’s names and backgrounds and that two of our group had grown up in
the same small town. We established relationships.
In truth, we were already in relationship. Because each of us had previously entered into a
covenantal relationship with God, we had also entered into a relationship with one another. As our
work unfolded, the conversation focused less on finances and more on relationship. We realized
that we want our work to strengthen the bonds between us as a pre-requisite for strengthening the
financial position of our annual budget.
We propose the Virginia Plan for Covenantal Giving to honor and recognize the goals of
our shared ministry, which include financially resourcing our diocese in order to grow in our
relationship and covenant with Jesus and our diocesan community. This plan will enable the Church
to carry out and preach the Gospel, to make new disciples, and to raise up lay and ordained
ministers.
It’s broken. It hurts. It’s a gift.
In scripture we learn how God makes covenants. We see the rainbow. We see the ram in
the thicket. We envision the sands and the stars. We see the manger. We see the cross. But before
each covenant is made, the context is that something could be better. It’s not always easy to
acknowledge the brokenness, but if we look it is there.
As we entered our work, we realized the brokenness of how we talked about finances on the
Diocesan level. While emails, announcements, and webpages provided information and even
inspiration, it seemed to us to be broken in its one-sidedness. Where was the opportunity for
parishes to share the challenges they face in reaching out to their communities? Where was the
avenue for building cooperation between parishes for shared ministries? How is the current system
voluntary on only the side of the congregation?
We also realized the brokenness of how we defined faithful giving for the ministries of our
Diocese. Because the plan for proportionate giving did not provide a clear definition of what should
be included in calculating a fair share, several definitions had arisen among the congregations of our
Diocese. In conversations on this topic between clergy who lead congregations, questions
repeatedly arose about what should be included or not included. We realized we were seeking to
support shared ministries but did not have a shared definition. The plan we propose provides a
shared definition for all. That definition is found in the financial instructions of the Parochial
Report which every congregation must complete. 1
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A sign. An act. A meal.
Scripturally, covenants are not offered in isolation. There are signs to remind us of the
promise. There are actions that take place. There is community, often gathered around a meal.
One of the dynamics we were repeatedly pressed on was the issue of enforcement. “Will
there be teeth in this?”, “What will be the stick?”, “How will you make congregations give?” The
idea of covenant is based upon abundance, promises, and life giving practices. While our proposed
plan maintains the standard of voluntary giving, we do seek to have this plan codified in the Canons
of our Diocese and offer C-7 for consideration. While we do not prohibit grant funds to those
congregations that are not participating in the Covenantal Plan, it should be noted that the same
body, our Executive Board, that authorizes the grants also will lead the adjustment process. The
language of those grant applications which state the expected giving relationship has not changed.
In many ways, the fullness of our Diocesan life is seen when we gather. At Convention and
clergy conferences, we build relationships, we hear stories, we pray, we break bread, we share in the
Sacraments. As a sign of our covenantal relationship, barriers to these gatherings should be
minimized. The plan we offer assumes that we want every eligible member to gather and removes
registration fees.
It is not anticipated that every worshipping community will be able to meet the asking (only
about 1/3 of congregations meet the standards of the current plan). For those who are challenged
to meet the asking, we seek to create an avenue for wider understanding of the demands faced by
that congregation. The current practice does not promote shared understanding between
congregations or between congregations and our Executive Board. Taking a best practice from
other dioceses, we propose a series of geographically based gatherings where ministries and
challenges are shared. One result of the gatherings will be adjustments to askings.
A new way of living.
With each covenant in Scripture, a new way of living follows. We envision new patterns of
our shared ministry if the Covenantal Plan for Giving is adopted.
In the plan we recommend, the Treasurer of the Diocese has the role of reporting to each
congregation what their asking will be for the upcoming year. This is to be done in late Spring so
that vestries and clergy can reflect and consider how this asking can be accomplished. The
congregation’s pledge is still due in the early fall so that our Diocesan budgeting process can take
place.
The role of our Executive Board will expand. Currently, our Executive Board has the
responsibility of preparing the budget for our shared ministries. The Executive Board also has the
duty of authorizing grants to congregations. These duties deal primarily with where resources go.
We see the need for the Executive Board to be involved in the process of where the resources come
from. Our plan has members of the Executive Board in the role of hearing the stories of
congregations who are challenged to meet the asking and empowering them to make adjustments,
on behalf of the entire Diocese, to those asking amounts. In this we seek to recognize that
ministries at the parochial level are in many, many ways ministries at the diocesan level.
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Perhaps our greatest hope for a new pattern is how the concept of tithing will be enhanced.
The tithe, the practice of returning to God a 10th, goes back to the story of Abraham; it is not a new
concept. We seek to have this practice as the model of congregational giving and hope to spark
conversations in vestries and pews about individual tithing. In this way, we hope not only for
financial resources for each congregation but also a fuller expression of discipleship as more and
more members pattern their lives as sharing the bounty of God’s blessings. We see the concept of
the tithe as a response to God that is life giving and life changing.
The Journey.
A covenant is a relationship initiated by God, to which a body of people responds in faith.
Relationships have moments of definition. We, the Task Force, do not see our work ending with
the passage of our proposed Covenantal Giving Plan. We anticipate our work continuing until the
Summer of 2022. Assuming the passage of our proposal, we will work with the Executive Board to
implement and refine their role in this process. We will also continue our work with our Diocesan
staff to ensure they have resources for the implementation of this new way of doing things.
With gratitude for the prayers of many and the work of Mr. Mark Eastham, the Rev.
Torrence Harman, Mrs. Stephanie Gurnsey Higgins, the Rev. Chris Miller, the Rev. Kathleen
Murray, Mr. Ken Royston, the Very Rev. Barbara Seward, Mr. Bob Steventon, Mrs. Suzanne Stroup,
and the Rt. Rev. Porter Taylor, I remain
In Christ,
The Rev. Sven vanBaars (Chair)

Notes
From the Parochial Report Instructions – “Plate offerings, pledge payments, & regular support
(line 3) Include on this line all giving from individuals for the general support of the congregation.
In most congregations this will be the largest income figure and will not be significantly below a
congregation’s operating expenses. Do not leave this item blank or report an absurdly low figure!
Examples of income to report:

1

•
•
•
•
•
•
•

Loose plate offerings
All payments toward pledges
All amounts in regular offering envelopes, including the envelopes of members of the Church
School
All unpledged or undesignated offerings. Include Easter, Christmas, etc., if used for operating
purposes
Payments from persons who made no pledge or declined to use envelopes.
All donations “restricted” for operating purposes, e.g., donations for flowers, fuel oil, the
diocesan assessment, support of the clergy, etc.
Donations from visitors or persons not members of the congregation”
This can also be found at CHAPTER VIII: PAROCHIAL REPORTS (generalconvention.org)
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The Virginia Diocesan Center at Roslyn
2021 Report for Annual Convention
We are very thankful to have been able to say, “Welcome to Roslyn!” to more than 75 groups
and organizations since reopening in January of this year. This is about a quarter of the number
of groups we would typically see in a year but given all that has occurred with the pandemic we
have been happy to host those that have braved the virus. Among these were weddings,
ordinations, family reunions, and countless personal retreats. We even had a television series
filmed at Roslyn. All had a magnificent time and felt safe with the protocols we have in place. It
is hard to believe that at this time last year we were closed because of the pandemic but we are
thrilled to be up and running and with every month that passes we get a bit busier.
In February, Roslyn served as a location for the filming of the Hulu series Dopesick. Based on
the book Dopesick: Dealers, Doctors, and the Drug Company that Addicted America by Beth
Macy (who earned her master's degree in creative writing from Hollins University), the
television series was released on October 13, 2021.
In other news, thanks to the generosity of our donors, we have purchased two fire pits for our
guests. Request a fire pit during your next stay and we will set it up for you. All you have to do is
strike a match, sit back, and enjoy – and don’t forget the marshmallows! We are also
constructing a permanent fire pit that will be located next to Tucker Hall.
This year we also discovered that long ago Roslyn was home, hunting ground and communal
gathering spot for Monacan, Cherokee and Powhatan people. Several years ago, during
construction of the dining hall, we unearthed a Native American artifact – a quartzite stone called
a “preform”. In September, we discovered that the preform is about 11,000 years old! The
artifact is on display in Powers Hall. Keep your eyes peeled as you walk the grounds on your
next visit – you never know what you may find.
In closing, we would like to extend heartfelt thanks to those that have supported Roslyn during
the past year. We could not have reopened without the help of many. Thank you to our guests for
trusting in us enough to come back, thank you to the Memorial Trustees and the Roslyn
Managers Corporation for their unwavering support during these unsure times and thank you to
the staff for standing by while we closed and for the returning the minute we reopened. Finally, a
special thank you to our donors for giving at a level that allowed us to keep Roslyn alive. We are
looking forward to the new experiences that 2022 will bring.
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Shrine Mont Annual Report – October 26, 2021
Shrine Mont is a conference and retreat center serving the Episcopal Diocese of Virginia. At our heart is
the Cathedral Shrine of the Transfiguration, the cathedral of the diocese with public services held at 11:00
on Sundays in the spring, summer and fall. During the course of our season, we welcome parish retreats,
family reunions, a vast array of conferences and meetings, and the diocesan summer camp program.
Shrine Mont is located on 1,200 acres of forest in the historic resort town of Orkney Springs, VA fifteen
miles west of I81 between Winchester and Harrisonburg. Part of our facility is a renovated nineteenth
century resort that is on the National Register of Historic Places. Accommodations vary from hotel style
rooms to cottages for families or small groups. Recreation activities include swimming, tennis, hiking,
sports activities, volleyball, shuffleboard, Bocce, hayrides and camp fires. Golf and other recreation are
available at the nearby Bryce resort.
In a typical year, Shrine Mont will host over 13,000 guests and 700 campers and staff during our season,
which starts in mid-April and ends in early November.
The 2021 season was another challenging time for Shrine Mont, but much better than 2020. Shrine Mont
opened in mid-April and held three volunteer work weekends with smaller, safer groups helping to
prepare the facility by raking and cleaning up after the winter. Shrine Mont continues to be thankful to
those who help with this effort.
In summary Shrine Mont expects to welcome approximately 6,100 people by the end of our season on
November 7, 2021. We anticipate total revenues from boarding and lodging to be 50% of what was
earned annually before the pandemic.
•
•
•
•
•
•
•
•
•

53 diocesan parishes
5 diocesan conferences
25 non-diocesan parishes
5 non-diocesan conferences and meetings
400 diocesan campers and staff
19 Shrine Mont sponsored programs serving 325 people
Over 400 overnight packages with the Shenandoah Valley Music Festival
4 church school meetings
14 arts groups

In 2021 Shrine Mont opened Spring Mountain Lodge, a 5 unit facility housing individuals and small
families. There are two studio and three two-bedroom units. Each unit has a kitchenette and is available
to rent in the winter.
Shrine Mont is deeply appreciative of the generous giving from families, individuals and parishes. In
2020, Shrine Mont saw donations surge threefold over 2019 with twice the number of donors. Giving in
2021 is on track for the same fundraising success to provide Shrine Mont with critical resources in a
challenging year.
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In 2025, Shrine Mont will celebrate the 100th anniversary of the consecration of the Cathedral Shrine of
the Transfiguration. The Shrine Mont leadership is working with the Board of Directors and the bishop to
plan and celebrate this important occasion.
In 2021 Shrine Mont welcomed Mr. Ben Emerson of Richmond and Ms. Hattie Gawande of Raleigh, NC
to the Board of Directors. We are deeply appreciative of the hard work and leadership provided by
Mr. Gary Shook, Ms. Mitzi van der Veer and The Rev. Daniel Velez-Rivera who will be stepping off the
board at the end of the year.
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October 2021 Report for the 227th Annual Convention
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To the People of God of Diocese of Virginia, Greetings!
The Council of Southern Shenandoah Valley Region gives many thanks to Rev. Cathy
Tibbetts for her leadership as Dean for the last four years. We welcomed the Very Rev.
Barbara Seward as new Dean and look forward to her vison and guidance. We were
blessed to have Kaelie Jager as our active and conscientious Youth delegate for last
year’s convention. We are grateful for Preston Sudduth, serving as our representative
to Executive Committee. We were saddened by the death this October of our
thoughtful and diligent Secretary Ruth Anne Troxell.
Our Council met every quarter, joyfully mastering Zoom technology! In February, we
reviewed the information cascade from the task force on Resourcing God’s Mission.
Both Barbara Seward and Kathy Murray (on the task force) provided great insight.
Our budget is built from generous pledges of our parishes. We gave five grants
totaling $2,275 (representing 85% of our budget) to projects in our communities.
Our Region’s By‐laws specify an audit of our finances. Our treasurer, Roberta Armand,
partnered with Bette Milleson, treasurer of Northern Shenandoah Valley (Winchester)
Region, to perform a successful audit. We appreciate Bette’s willingness and effort to
collaborate with us on this activity.
Our weekly Regional Bible Study, established last year and open to all parishioners in
the Region, has continued regularly. Leaders of the week’s lessons rotate between
clergy and lay persons.
During our May meeting, parishes shared stories of LOVE in ACTION. St. George’s was
able to have an in‐person Easter service as a result of kind offerings of people in our
region. Rev. Donna Scott, retired priest, member of Emmanuel, Harrisonburg, led the
service while Paul Ackerman, also member of Emmanuel, Harrisonburg, was the
organist. Christ Church provided the bulletins for the service.
Christ Church held fundraising barbeque chicken dinners to provide support to Page
County non‐profit organizations. Christ Church also led a Shoe the Children Project,
successfully collecting and distributing 45 pairs of shoes to needy children.
Beckford Parish: St. Andrew’s and Emmanuel, Woodstock distributed a large donation
of turkeys and hams to Food Pantry families and Grandparents as Parents. The
parishioners also prepared individual bags of religious activities, fun toys, and candy
for distribution to church members during Christmas, Lent, and Easter.
Southern Shenandoah Valley Region Council looks forward to a new year of shared
ministry, collaborating together.
Sincerely,
Helen Penrod (she/her), Regional Council President
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Report to the 227th Annual Convention
The Trustees of the Funds (ToTF) manages approximately $140,000,000 for Episcopal parishes,
organizations and the Diocese of Virginia. We offer a Balanced Fund that is designed for
traditional church endowments, a Short Term Fund that offers a place for investors to put
money that may be needed in 2-5 years, and a new All-Equity Fund that allows investors to
participate, unhedged, in the equity markets.
Our structure is unique. We do not charge a fee or earn a profit - we benefit from the
participation of our investors – as our investment portfolios grow, we all benefit as our fixed
costs are spread over more dollars. By investing with ToTF, a parish supports the ministries of
the Episcopal Church.
In the past 12 months ToTF has:
•

Adopted a Mission-Aligned Investment Policy that formally declares our commitment to
the ideals and objectives expressed in Canon 13; Section 2 of the Constitution and
Canons of the Episcopal Diocese of Virginia

•

Developed a web-based portal that gives our investors 24/7 access to their account
information and ToTF reports

•

Redesigned our website to make it more interesting, informative and accessible

•

Created a new All-Equity Fund for investors that can tolerate the volatility of a pure
equity portfolio

•

Hired a new Executive Director.

At our March 2021 meeting, the following new trustees joined our board: Phil Brown (Christ
Church, Saluda), Bob Clarke (St. George’s, Arlington), Alan Gayle (Emmanuel, Greenwood). We
are thankful for the faithful service of the trustees who rolled off: Al Rider (St. Mary’s,
Goochland) and Jim Tyler (Westover Parish, Charles City).
Looking to 2022, we will reach out to more Episcopal organizations that can benefit from ToTF
investing. We are always looking for ways we can improve our service and build the portfolios
to support Episcopal ministries.
Respectfully submitted,
A. Lynn Ivey, III, Executive Director
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