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After a busy start to 2020, Roslyn was faced with an abrupt decline in revenue due to the 
pandemic. Business evaporated and within weeks we lost hundreds of thousands of dollars of 
anticipated income. We analyzed our situation and determined that the best course of action was 
to suspend regular operations for the year and trim our operating costs as low as possible.  
 
At the same time, the Underground Kitchen (UGK), a pop-up dining experience with the mission 
to raise up chefs of color, female chefs and other traditionally under resourced communities 
within the hospitality trade, was also faced with shuttering their operation. As a result, they had 
chefs and food but no one to feed. Through a network of Episcopal churches in the Diocese of 
Virginia led by Deacon Barbara Ambrose with St. Andrew’s Episcopal Church, chefs and food 
were connected with kitchen space and a feeding ministry was born. This new initiative, 
Underground Kitchen Community First (UGKCF), prepared and delivered meals to individuals, 
front line workers and low-income communities across the area. To date, UGKCF has served 
nearly 60,000 people. What an amazing effort.  
 
As a conference center in the Diocese of Virginia, we were asked if we would make our kitchen 
available for this work and of course we said YES! Because of our size and capacity, Roslyn 
quickly became the hub of operations for UGKCF. We have been honored to play such a key 
role in this meaningful effort. 
 
While we have plans to reopen in 2021, we are also very excited to continue the partnership we 
have developed with UGK and UGKCF. The missions and goals of our organizations are very 
similar and together we will be able to accomplish much for the community. Though UGKCF 
will be moving from Roslyn into a larger space, UGK will continue to base their operation here – 
hosting events that bring people together in our peaceful setting. A portion of the money made 
from UGK events will come back to Roslyn. We look forward to developing this new 
partnership while also continuing to provide the retreat experience guests have come to expect 
from Roslyn (while social distancing of course).  
 
Many, many thanks to our guests, the Roslyn staff, the Memorial Trustees, and the Roslyn 
Managers Corporation for standing strong in these unsure times. We look forward to the new 
experiences that 2021 will bring.    


