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The Diocese of Virginia Committee on Congregational Missions (CCM) assists our Assistant 
Bishop, The Rt. Rev. Jennifer Brooke-Davidson, in her oversight of mission congregations.   
 

CCM is mostly made up of members who serve as liaisons to individual churches.  We also 
have two priests who serve as Chair and Budget Chair.  Each lay liaison works closely with 
the congregation (s) assigned to him or her and provides regular reports to the bishop and 
to the other members regarding each mission’s spiritual well-being, financial stability and 
any other challenges or celebrations of significance.  
 

We welcomed Bishop Jennifer Brooke-Davidson to CCM toward the end of 2019.  Bishop 
Brooke-Davidson has had an immediate impact and brings with her strong experience in 
small churches and mission congregations.  She has quickly gotten up to speed with our 
CCM congregations and brings the benefit of a different perspective that has been valuable 
to us.  During the 2020 pandemic, she has also demonstrated great pastoral care for our 
members during what continues to be a trying period in our history. 
 

Traditionally, CCM meetings are held on site at one of our mission churches.  While we 
collect data from our churches and receive regular reports from our liaisons, there is no 
substitute for actually visiting with one of our congregations.  This allows us to meet with 
members of each church we visit and allows us to gain insight into the setting in which they 
serve Christ.  We ended 2019 with a visit to St. Paul’s, West Point.  We enjoyed the warm 
hospitality and care extended to us by the members of St. Paul’s and heard from them about 
their hopes and concerns for their church.  Sadly, that would be the last on site meeting we 
would have.  With the onset of the pandemic in March,we have been unable to meet on site 
at churches, which is a loss for our committee. 
 

Thanks to video conferencing, we have still been able to meet on the dates scheduled for 
2020.  In many ways, being able to meet by video has been a godsend for us.  It has allowed 
us to keep each other up to date on what is happening with CCM churches during a very 
difficult period in world history.  We have been able to do the normal work of CCM over the 
internet.  However, not all of our members have video capabilities on their computers. 
Those who do have video had to contend with bad connections, internet lag and other 
challenges of the software.  Most importantly, we have lost the ability to meet face to face 
with CCM congregations.  The challenges of communicating, leading worship and doing the 
work of the church are being experienced in our mission churches, as well as all churches in 
the diocese.  We pray for an end to the pandemic so that we can once again meet in person. 
 

On CCM, we want to support mission to the world in the name of Jesus Christ.  One way we 
have accomplished this is by asking each of our mission congregations to complete a 
covenant each year that is signed by the Vicar, Vestry committee and Bishop Brooke-



Davidson.  The covenant for each church is different, but each covenant involves outreach 
and mission to the surrounding community in some way.   
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