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Purpose:  The Executive Board’s is tasked with meeting five times a year when the Annual 
Convention is not in session. The Board is composed of a delegate from each region, rotating 
between clergy and lay delegates, and a delegate from Episcopal Church Women (ECW). 
Delegates are divided into two working groups: (a) the Program Group, which works on the 
program for the Annual Convention along with Diocesan staff and makes recommendations 
regarding grants, is chaired by Ken Royston of the West Richmond Region and (b) the Budget 
Group, working closely with Ted Smith, Treasurer of the Diocese, which is chaired by the Rev. 
Andrew Moore of the Central Richmond Region. 
 
Meetings:  Normally, the Executive Board meets five times a year and at special meetings, when 
necessary. These meetings take place at various parishes throughout the Diocese. The first 
meeting of 2020 was held at Christ Church, Saluda, VA on February 13. Due to the COVID 
pandemic, all subsequent meeting were held via Zoom conference technology, including a 
special meeting of the Board on September 10. A significant responsibility of each delegate is to 
compile information from every parish in his or her region (including church events, outreach 
programs, special fundraising, ecumenical activities, spiritual initiatives, rehab/construction 
activities, future plans, managing parish life during a pandemic, etc.) and consolidate the details 
into a regional report. The reports are then distributed to all bishops, delegates, and appropriate 
staff.  
 
Executive Board Composition:  Voting members of the Board are composed of The Right Rev. 
Susan Goff, Bishop and Ecclesiastical Authority (EA), two assistant bishops, and the following 
regional and ECW delegates: Bob Steventon, Alexandria and Board vice president; Jack Shick, 
Arlington; the Rev. Andrew Moore, Central Richmond and Budget Work Grouping Chair;  
Charlottesville, position vacant; Mary Ann Cowherd, Culpepper; The Rev. Jay Morris, 
Fredericksburg; The Rev. Barbara Marques, Middle Peninsula; The Rev. David Lacey, North 
Fairfax; The Rev. Chris Miller, North Richmond; The Rev. Ellen White, Northern Neck; Bruce 
Lacheur, Northern Piedmont; The Rev. Cayce Ramey, Potomac; The Rev. Christine Mendosa, 
South Fairfax; Preston Sudduth, South Shenandoah;  Ken Royston, West Richmond and Program 
Working Group Chair; Roger Inger, Winchester; and Cindy Helton, (ECW). Other non-voting 
participants generally include Mark Eastham, Chief of Staff and Board Secretary; Ted Smith, 
Treasurer; The Rev. Mary Thorpe, Canon to the Ordinary, and Bill Martin, Executive Board 
Coordinator. 
 
 
Executive Board Meeting Highlights: 
 
February 13, 2020, Christ Church, Saluda 

• Remembrance of John Savage, Charlottesville Regional Delegate who passed away in 
January 2020. 

• Election of lay member to the vice presidency of the Board. Bob Steventon, Alexandria 
Region, was elected to the position for 2020. 
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• Election of Secretary of the Executive Board, who needn’t be a delegate. Mark Eastham, 

Chief of Staff, Diocese of Virginia, was elected by acclamation. 
• Bishop Goff appointed Bill Martin as coordinator of the Executive Board. 
• Bishop announced the appointments of Ken Royston as Chair of the Program Working 

Group and the Rev. Andrew Moore as Chair of the Budget Working Group. 
• Six of the seven scheduled Visioning Sessions had been held by this date and all had been 

well attended. The sessions were held at different locations throughout the Diocese and 
focused on four areas of discussion: 1) healing across division (race, LGBTQ+, and 2) 
political divide); creation care; evangelism, particulary focused on youth; and resoursing 
God’s mission (i.e., parish contribution to the Diocese). 

• Planning for the 2020 and 2021 annual conventions. The Diocese is contractually 
obligated to hold these conventions at the Crystal City Marriott in Arlington, VA. (Of 
course, the 2020 convention will be a virtual convention, due to the COVID pandemic.) 

• The backlog of the Journal of the Annual Convention journals was discussed. All journals 
will be up-to-date by the November convention. 

• Announcement of the Resourcing God’s Mission Task Force was made. The group will 
be headed by the Rev. Sven van Baars and Mark Eastham will be the staff liaison. 

• As of this date, 100 parish cards had been received showing a 2% increase in revenue 
from 2019. 

• The Trustees of the Trust Funds (TOTF) reported a 16.9% increase in investments for 
2019. 

• The Diocese received a bequest of $1.25 million from the estate of Col. Maurice 
Blakemore. Funds are restricted for the use of needy clergy for the expense of educating 
their children and for family expenses in case of serious illness. 

• The Board passed a Clergy Children’s Scholarship Resolution and guidelines and 
eligibility for the fund. 

• The Board passed  new language for the Empowerment Resolution giving the Executive 
Committee of the Executive Board plenipotentiary rights on behalf of the Executive 
Board with regard to voting via e-mail. The Executive Committee includes the Bishop, 
the vice president and both working group chairs. 

 
April 30, 2020, meeting via Zoom 

• The Rev. van Baars presented the initial report of the Resourcing God’s Mission Task 
Force on determining and helping implement practices that help the Diocese of Virginia 
better utilize its plan for voluntary giving. The Task Force is not charged with finding a 
system to replace the current plan but is charged with improving the current plan. 

• Discussion about the pandemic crisis and how churches are coping: online worship 
services; food bank operations; ministries for assistance; pastoral care; plans for outdoor 
worship and eventual indoor re-gathering. 

• At this date, the Diocesan cash position was about $1.4 million, and parrish giving was 
only slightly below normal. The Treasurer’s office was assisting many parishes with SBA 
loans, Payroll Protection Program loans, and the Economic injury Disaster Loan program. 
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• The Program Working Group recommended to the Executive Board that PJL Small 

Church Revitalization Grants in the amount of $32,000 and Mustard Seed Grants in the 
amount of $14,000 be approved.  These grants include funds to 13 parishes. 

• The Budget Working Group met on April 28 to review the preliminary budget for 2021. 
• Discussions were held at length on how the Diocese might have to opt for a virtual 

convention in November, with all the attending procedural issues that accrue.  
 
 
June 18, 2020, meeting via Zoom 

• A phased re-gathering task force was established by the Bishop headed by Canon Mary 
Thorpe. The purpose is to provide leadership and guidance for clergy to reestablish 
indoor worship and compliance with public health district safety precautions. Parishes 
must make application to the Diocese for re-opening. 

• The Diocese will provide technical support for parishes to continue streaming and virtual 
online worship services. 

• A presentation for a proposed plan to conduct the Annual Convention online, replacing 
the typical three-day convention with a one-day online format. Rules of Order changes 
may include:  allowing the Budget Committee and the Constitution & Canon Committee 
to hold open hearings in advance of the convention, allowing for a consent agenda for 
routine non-controversial items to be voted on as a block instead of individually; 
allowing for online voting and determination of quorum; and making accommodation for 
people with technological obstacles to participation. The Executive board gave full 
support. 

• Discussions regarding racial reconciliation and social justice currently underway were 
held. A steering committee for reconciliation and social justice was established that will 
include twelve individuals from around the Diocese. The goal is to formulate a three-year 
work plan. There was consensus on the Board that combating racism and the financial 
effects of the COVID pandemic on our churches are the overriding issues we must 
confront today. 

• Preliminary 2021 budget was submitted for review. 
• The Rev. Chris Miller was elected to represent the Executive Board on the TOTF. As per 

the 2019 agreement between the Diocese and the TOTF, three Board members were 
elected to serve with three trustees of TOTF to review applications for new trustees of 
TOTF. The three Board members elected were the Rev. Chris Miller, the Rev. Jay 
Morris, and Mr. Bob Steventon. 
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September 10, 2020, Special Executive Board Meeting 

This special meeting was held to discuss issues around achieving racial and ethnic 
diversity within Diocesan committees and governance in both the short and long term. 
Many ideas were discussed, including the election/selection process for committees and a 
review of relevant Canon. The entire issue will be under review. No conclusions were 
reached at this special session of the Executive Board. 

 
October 8, 2020, meeting via Zoom 

• A presentation of the work of the Resourcing God’s Mission Task Force was made. The 
group is holding Zoom meetings with clusters of parishes to gain their input on parish 
giving. A standardized definition of what constitutes giving levels has been put forward. 
It is anticipated that a formal resolution to adopt the proposed plan, called the Virginia 
Plan for Covenantal Giving, will be presented at the 2021 Annual Convention. 

• A Standing Committee presentation was made to provide information about what this 
committee actually does and how it functions. The Committee is planning 
communications efforts directed at parishes in the Diocese, and the Committee will be 
attempting to achieve greater diversity of its members. Currently the Committee is 75% 
female, 24% minority, all are over 50 years of age, and 50% are from Northern Virginia 
and 25% from Richmond. 

• Registration for the online Annual Convention is open. It is expected that there will be 
450 delegates and no guests. A separate session for nominations and resolutions will take 
place on October 27. The Convention will be held on November 14. All registrants will 
receive a convention schedule with links to online sessions and a Webinar on how to vote 
via Zoom format. 

• The Budget Working Group finalized the proposed budget to be approved by the 
Executive Board and sent on to the Convention for approval. The anticipated deficit for 
2021 will be $106,400. While revenues will be down, costs are being cut wherever 
possible, to include:  no new hires, staff reduction to 20 from 28 persons, and no raises 
for 2021. Education and meeting costs will be down due to continued use of online 
services.  

• On June 30, 2020, Diocesan debt was at $2,797,591, and by October 6, 2020, it had been 
reduced to $798,835. 

• The Program Working Group will be investigating the development of “best practices” 
references, mentoring, and support services for clergy and parishes. The Group will be 
working on the development and implementation of effective racial reconciliation 
program in support of parishes. 

 
Final 2020 Executive Board Meeting:   

 
December 17, 2020 


