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September 16, 2020 

To Whom It May Concern: 

Anna Julia Cooper Episcopal School has begun year twelve. Our current 
enrollment stands at 116 in grades 4 through 8, and at the time of this writing we 
are in week three of in-person school.  In order to follow the safety and, in 
particular, the distancing guidelines of both the CDC and the Virginia 
Department of Education, we are rotating boys and girls one week at a time.  On 
‘off weeks’ boys or girls are doing school virtually from home. 

Below are some highlights from this past year: 

• 22 of our 24 graduates from 8th grade this past June are currently enrolled 
in independent schools. 

• Five students from our first class (2009) graduated from four-year 
colleges this spring; 7 of our 2020 high school grads matriculated to four-
year colleges this Fall. 

• One of our college graduates is our first AJC student/employee.  She is 
working full-time in our graduate support program. 

• Staff retention remains extraordinarily high. We hired a part-time person 
to help in the Development Office and a full-time Graduate Support 
Assistant (see bullet above). All other staff have returned.  

• For the third year in a row, the School was forward-funded at the 
beginning of the fiscal year (July 1).  We continue to be extraordinarily 
fortunate and blessed by the support we have received. 

• In a similar vein, volunteer support remains very high and we are making 
efforts to include as many volunteers during the school week as we can 
while remaining cognizant of safety and numbers, etc. 

• The School has a COVID policy which is fully in place and we also have 
a close relationship with the local Virginia Department of Health. 

• We made a successful pivot to virtual school at the end of March after the 
Governor made the decision to close all K-12 schools. Much of the 
success we enjoyed was due to what came to be known as our ‘ground 
game,’ i.e. (safe) visits from staff every Monday to every home to check 
in, drop off and pick up homework, and provide groceries or gift cards to  
our families. 

              
            

             
            

            
            



• We are approximately ¾ of the way through our $16M capital campaign.  $8M of that is 
for our new building; $3M toward covering expanding program costs in the next several 
years with our expansion, and when the annual fund may not meet our needs; and $5M 
toward an endowment. 

• Construction on the new building next door began in earnest several months ago.  Unless 
there are delays beyond those one can normally expect with construction, the building 
should be ready in the spring. 

• When the new building is finished, the plan is to move the middle school (6th – 8th) into 
the new building and add a 2nd and 3rd grade in the Fall of 2021 to complement the 4th and 
5th grades in our current building.  The following year---assuming all goes well---we 
would expand down to Kindergarten and 1st. When we are at full capacity, we hope to 
serve approximately 220 students. The new building will also serve as the home for our 
growing after-school program for AJC graduates in the afternoon and early evening. 

• We are in conversation with RRHA about possibly purchasing our current building which 
we now rent for a nominal fee.  In the meantime, we have a fifteen-year lease which 
grants us significant time and security. 

• We were to have had our five-year interim accreditation visit with VAIS this Fall, 
however like so many things that date has been pushed back. 

• Our Board continues to be extraordinarily supportive and active, not only in the areas of 
governance and oversight, but also fundraising and supporting the School financially 
themselves. The Board Leadership, Chair and Vice-Chair, are impeccable caretakers of 
the School’s mission, as well as of the leadership in the School, the teachers, and our 
students and families. Every school should have such leaders. 

• We are focusing on strengthening parent involvement which we feel may be more 
important than ever during this pandemic. A new PA Board has been formed and we are 
asking, in particular, that these key members of our community take on added 
responsibilities in terms of reaching out to and communicating with their fellow parents. 

• Finally, the religious identity and bones of the School are as strong as ever. Morning 
prayer is an integral part of how we begin each day as are our Wednesday virtual chapel 
services.  We miss communion but are not without our community. The Spirit is alive 
and well in this faith-based community of affection which looks to Jesus each day for our 
inspiration and to help us in our needs. 

 
In short, there are lots of good things going on at AJC.  The School continues to grow and thrive 
and we continue to be blessed by the partnerships and relationships we enjoy. 
 
On the wall in my office I have a sign which one of our graduates sent me from jail.  It reads 
“There’s a bump in every road, even the yellow brick ones.”  Along with acknowledging the 
wonderful things going on, this annual update is incomplete without noting that the mountain 
remains very high for the large majority of our families and students, that there are lots of bumps 
in the road, and more than a few in our AJC community are scrambling or stumbling to find their 
way.  Those individuals remain very much a part of who we are and, perhaps insofar as we are a 
religious community, are somehow at the heart of AJC. 
 
Mike Maruca 
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