
2019 Report of the Executive Board 

 

Composition:  The Executive Board is composed of the Bishop or Ecclesiastical Authority (AE), 

the Bishop Suffragan, the Assistant Bishop, 17 members representing the 17 regions currently 

in our Diocese, and the current Episcopal Church Women’s President.  Each region has a 

representative serving a three-year term rotating between lay and clergy persons.  Bishop 

Susan Goff (EA) is President of the Executive Board, and a lay person is elected as Vice 

President.  This year, Steven Clifford from Christ Church Spotsylvania filled that office.  Bishop 

Susan Goff (EA) presides as President of each meeting and in her absence the Vice President 

presides.  Ted Smith has been the Secretary of the Board and Bill Martin ably assists the Bishops 

and the Secretary.  The position of Secretary changed prior to the October meeting and Mark 

Eastham now fills that role. 

 

Purpose:  The Executive Board’s Purpose is to meet when Annual Convention is not in session.  

Each year the Board is composed of two working groups:  (1) The Program Group that works on 

the program for annual convention along with the Diocesan staff, and makes recommendation 

regarding grants, is chaired this year by Rev. Ben Maas of St. James in Warrenton; and (2) The 

Budget Group, in conjunction with Mr. Ted Smith (Treasurer of the Diocese), is chaired this year 

by Mr. John Savage of Emmanuel, Greenwood. 

 

Meetings:  Normally our Executive Board meets five times a year with a different church 

hosting each of five meetings.  We receive reports from our Bishops, Diocesan staff members 

and other entities deemed appropriate for the Board.  This year we met on December 13, 2018 

at St. Peter’s Richmond, March 8, 2019 at St. James Mount Vernon, April 11, 2019 at St. Paul’s 

Ivy, June 20, 2019 at St. James Warrenton and October 10, 2019 at St. John’s Warsaw.  Our last 

meeting of the calendar year will be December 12, 2019 at St. Martin’s in Richmond.  One 

responsibility as an Executive Board Member is to gather information from each church in our 

region prior to each board meeting, compress it into one document and forward it to Bill Martin 

to disseminate to each region’s representative as well as all the bishops.  This keeps everyone 

informed as to what goes on in our diocesan church community. 

 

 
Executive Board Highlights: 
 
December 13, 2018 at St. Peter’s Richmond: 

- Bishop Susan Goff announced that the Standing Committee decided to discontinue the 
search for a Bishop Provisional and had named her as the Ecclesiastical Authority to act 
as an interim Bishop for the Diocese. 

- Mary Thorpe was announced as the Canon of the Ordinary 



- Ted Smith was announced as the interim Secretary  
- Bishop Goff also announced that the Standing Committee granter her authority to begin 

the search for an Assistant Bishop. 
- Five listening sessions were planned around the Diocese and the EB members were 

expected to attend at least one of them.   
- A Resolution was passed to hold in abeyance a previous resolution to remove Diocesan 

funds from the TOTF while negotiations to reform the relationship are underway. 
- The Rev. Collins Asonye was elected to serve as the clergy deputy to Province III until 

November 2019 Convention. 
- Rev. Nik Forti was appointed to serve the remainder of the term of Rev. Roaf’s term on 

the Standing Committee. 
-  

March 8, 2019 at St. James, Mount Vernon: 
- Steve Clifford was elected to serve as the Vice-President of the Executive Board for 2019 
- Ben Maas was named to head the Program Committee for 2019 
- John Savage was named to chair the Budget Committee for 2019 
- Bishop Goff announced several organizational changes at Mayo House 
- The results of the listening sessions were discussed in which 4 common themes:  race 

and reconciliation, need for youth involvement, greater “connectedness” between the 
parishes and Diocese, and how more financial support is needed for the Diocese. 

- Bishop Goff also reminded the board that hiring a new Bishop can be expensive and is 
very time consuming and not a short process.  We are not currently in the position to 
call for a new Bishop. 

- Rev. Jane Piver was elected to serve the remaining term of Grant Ambrose on the 
Standing Committee 

 
April 11, 2018 at St’ Paul’s Ivy: 

- Bishop Goff appointed an ad hoc committee to explore ways to change Convention to 
make it more accessible to more people in the Diocese.  Suggestions can include moving 
to a more central and less expensive venue or altering the schedule to reduce the 
number of nights. 

- Ad hoc committee on Diocesan giving reported that the Diocese of VA is one of only two 
diocese in the country that does not have some form of assessments. More work and 
discussion will follow. 

- Steve Clifford updated the EB on discussions with the TOTF on personnel and 
governance changes.  It was announced that Mike Kerr was stepping down as CEO and 
Art Binkley would serve as interim CEO.   

- More staffing changes were announced.  
- Ted Smith announced that the Diocese had received a bequeath of approximately $15 

million from the Blakemore estate which will be used to fund healthcare expenses for 
scholarships for clergy children. 

- Several Mustard Seed grants were awarded as well as Peter James Lee Small Church 
Revitalization grants were announced. 

 



June 20, 2019 at St. James Warrenton: 
- Potential development of church owned land in Prince William County was discussed 

and an ad hoc group was formed to explore possibilities for this. 
- The TOTF was discussed at length and resulted in a resolution (see below) which 

supersedes last year’s resolution.  This establishes a new relationship between the 
Diocese and the TOTF and includes new governance structures and an agreement on the 
dispositions of two large funds for Diocesan use.  It also commits the Diocese to keep its 
investments with the TOTF for at least 2 years. 

- John Savage was elected to serve at the EB’s representative to the TOTF 
- The Program working group is investigating ways to better direct funds for special 

projects instead of the current Mustard Seed grant program. 
- Ad hoc committee on Diocesan giving gave a detailed report on the history of giving in 

the Diocese and all the attempts that have been made to improve funding for the 
Diocese.  While there was no action taken, this will be a platform from which to explore 
how to improve the current funding levels which have been at historic lows for several 
years. 

- We discussed ideas for reducing costs for Convention.  It was decided to not enter into a 
contract with the Richmond Marriott for 2021 and 2022.  This will require the Diocese to 
find less expensive alternatives which may include the Expo Center in Fredericksburg or 
another central location.  Scheduling may also be altered to reduce the required 
number of night’s stay without eliminating any of our current activities at Convention. 

 
October 10, St. John’s, Warsaw 

-  Mark Eastham was introduced as the new Secretary of the Diocese.  He comes with 
extensive experience within the Diocese, most recently as headmaster at Stuart Hall 
School. 

- Bishop Goff discussed the timing and details of Bishop Jennifer Brooke-Davidson who 
will be joining us from the Diocese of West Texas where she served as Bishop Suffragan. 

- Bishop Bob Ilhoff announced that he is leaving his temporary position as Assisting 
Bishop at the end of 2019.  He has accepted a part time position with the Diocese of 
Maryland. 

- Ted Smith announced a $50,000 gift for the 5th Century Fund which is used to pay for 
youth mission vouchers given to youth at their confirmation. 

- The ad hoc committee on parish giving reported much more detailed findings about 
how other diocese around the country have transitioned from voluntary to mandatory 
giving plans.  There are many ways in which dioceses approach giving but the constant is 
good communication between the diocese and the member parishes.  Different 
enforcement methods were discussed as well as ways to tailor giving plans to individual 
parishes.  This is a topic which will need more study and discussion.  The Diocese of VA 
currently operates on 5.6% of total parish income which is one of the lowest in the 
nation and strains the budget and therefore, mission and ministry. 

- A draft budget was approved for presentation to Convention. 
 
 



Resolution of the Executive Board of the Diocese of Virginia 
Regarding the Trustees of the Funds 

 
Resolved, that the Executive Board will continue to invest funds of the Diocese of 
Virginia, the current approximate value being $20 million, with the Trustees for the 
Funds for at least two years from the date of this resolution; and be it further 
 
Resolved, that a nominating committee comprised of an equal numbers of members 
representing the Trustees of the Funds and Executive Board shall share the 
responsibility of recruiting, preparing and vetting a slate of candidates to be presented 
at annual convention; and be it further 
 
Resolved, that the Executive Board, in response to changes made to the articles of 
incorporation and bylaws of the Trustees of the Funds, will appoint an ex officio trustee 
who will have seat, voice and vote at all meetings of the Trustees of the Funds and will 
serve on the Governance Committee of the Trustees of the Funds. Said ex officio 
member must be a member of the Executive Board; and be it further 
 
Resolved, that the Bishop Suffragan and Ecclesiastical Authority of Virginia will send a 
letter to the congregations and related organizations of the Diocese of Virginia on or 
before September 30, 2019, informing them of the decision of the Executive Board and 
expressing trust in the ongoing work of the Trustees of the Funds; and be it further 
 
Resolved, that the Executive Board commends the Trustees of the Funds on their 
ongoing work in mending broken relationships and enhancing transparency and 
communication with investors and others; and be it further 
 
Resolved, that this resolution supersedes and nullifies the June 21, 2018 resolution of 
the Executive Board regarding The Trustees of the Funds. 
 
June 20, 2019 
 


