
Annual Report 2022, Alexandria Region 

The Alexandria Region of the Episcopal Diocese of Virginia includes the eight parishes in the 
City of Alexandria: Christ Church Alexandria, Church of the Resurrection, Church of St. 
Clement, Emmanuel Episcopal Church, Grace Episcopal Church, Immanual Church-on-the-Hill, 
Meade Memorial Episcopal Church, and St. Paul’s Episcopal Church. The Region meets 
quarterly as a group, sometimes combining a Clericus meeting with the full Region, increasing 
interaction among a larger group and reducing the amount of time participating clergy may be 
called upon for a Region meeting. 

During the summer, four of the Region’s eight rectors were away on needed sabbaticals. 

Our first meeting after the Diocesan Convention of 2021 was in person, in December. The 
meeting was indoors, but we took the opportunity to share a meal with each other, outdoors, for 
Covid safety. We welcomed new clergy to the group as well. Online conferencing continued to 
be a part of the Region’s meeting opportunities in February when we met with Audrey P. Davis, 
the director of the Alexandria Black History Museum about the planned re-opening of the 
Alexandria Freedom House Museum, which occurred this summer. We learned about three 
major exhibits: stories of slavery through the eyes of enslaved; Women—Edmonson Sisters, 
Harriet Jacobs, and Annie B Rose; A traveling exhibition describing 400 years of struggling for 
Black Equality; and “Before the Spirits are Swept Away”, paintings by Sherry Z Sanabria. 

The first in person meeting in 2022 was again possible in May, and in early October. Delegates 
from each Region church also participated in the special Diocesan Electing Convention in June.  

We welcome to our meetings former Region Parish clergy members who now serve as 1) a 
Chaplain at St. Stephens St. Agnes School, 2) a Region supply clergy, 3) and the Goodwin 
House. This provides excellent opportunities for expanded communication in the Region, 
increased perspectives among City’s Episcopal Clergy, and added support to those clergy who 
now serve specific populations in the City. 

Since the last regular Diocesan convention, these parishes, from a Region perspective, have 
continued to focus on relationship building within the Region, and individually have undertaken 
complementary projects that support four key Diocesan goals. We also continued supporting 
each other in respective parish projects and offering financial contributions and collaboration 
with City government service providers and to efficiently and effectively provide social services 
in the City of Alexandria. These have included offering food pantries and financial assistance to 
meet the expanded needs of low income or homeless residents within the Region that have been 
exacerbated by the ongoing challenging economic impacts resulting from the multi-faceted 
impacts of Covid 19. The Region’s small budget, made possible by the generosity of each 
member parish, supported Meade Memorial Church’s Bag Lunch program, the Lazarus 
Ministries of three parishes, and a contribution for a Region youth event planned at Immanuel 
Church-On-The-Hill. We also contributed to the City’s long standing ALIVE! Program.  

The parishes have also shared with each other ideas and technologies to increase and 
complement on-line outreach within and beyond the community including worship and compline 

https://www.alive-inc.org/


services, as well as shared communications for carefully returning to in-person worship and other 
parish activities. 

In the first quarter of 2023, Grace Church will design and host, in collaboration with all Region 
parishes, a Region youth event which includes both a youth social component and a service 
project. 

Attachments to this report include: 1) the most current outreach report to the Region, 2) a story 
by Region Vice President Betsy Faga of Church of the Resurrection which appeared in the 
January issue of the newsletter of the Christ Church newsletter; and 3) a report from Grace 
Church in its recent newsletter by one of its new Region delegates Douglas Prince. 

Great Thanks to our Region Dean The Rev. J. Randolph Alexander, Jr. (Randy) Rector of 
Immanuel Church-on-the-Hill; our Executive Board member, The Rev. Jo J. Belser, Rector of 
Church on the Resurrection; The Rev. Collins Asonye, Rector of Meade Memorial Church who 
attended the Executive Board on Rev. Belser’s behalf when she was on summer sabbatical; and 
to our Region officers - Vice President Betsy Faga of Church of the Resurrection; Secretary 
Geoff Giovannetti of Christ Church; and Treasurer Barbie Frank of Emmanuel Church. Great 
thanks to all of our Region Rectors and Clergy, and to the delegates who work together in God’s 
service in our Region. 

Respectfully Submitted 
Susan L. Hahn, Region President 
Christ Church Alexandria 



Christ Church Lazarus Ministry – 10/3/22 Update 
 
Hello friends, over the span of 9 days the Lazarus Ministry of Christ Church prevented 11 evictions at a 
cost of $27,994.71. The average amount owed was $2,544.97. 100% of those we helped are employed. 
Their average income is $3,272 and the average rent is $1,906. The average age is 44 and the household 
size is two. 70% are black/African American, 12% are Hispanic, 12% are Middle Eastern/North African and 
6% are white.  We are working in concert with ALIVE!, the City of Alexandria Office of Community 
Services and emergency financial providers in the faith community to prevent as many evictions as 
possible.  
 
At this rate we can prevent roughly 25 more evictions with the funds we currently have.  
 
I share these numbers with you because I think they are important. On the one hand they are hopeful, if 
we can prevent the eviction there is a good chance, they will be stable going forward. On the other hand,  
it shows the racial disparity of poverty and household insecurity. There is a lot of work to be done! 
 
 
Christ Church Refugee Ministry Update–September 2022 
 
The DMV has now surpassed California in the total number of Afghan refugees who have resettled 
here in the past year, making it the highest in the US. These are some of the most traumatized people 
I have met in my career as a social worker, and, all have family members still in Afghanistan, including 
mothers, fathers, sisters, and brothers. 
 
Current Trends: 

• We are experiencing more and more referrals from families with no resettlement agency. Typically, 
they have moved to Alexandria from their assigned resettlement location to be close to the Afghan 
community.  (The very common story is that the women of the family experience depression and 
anxiety from the isolation in relocation cities with no community.) 

•  New families often sleep on the floor with no furniture or household goods. 
•  Families typically have Medicaid and SNAP benefits.  Food security seems much less of an issue 

than rent.   
•  Families with no resettlement agency are often going into debt (with family or friends) to cover 

the initial housing expenses.  
• Christ Church is developing a reputation as a place to go for financial assistance.  (In addition to 

the standard request for rent assistance, we have received requests for help with car repairs, 
dental implants, debt repayment, and college tuition.) 

• Without volunteers for new care teams, the ministry's mission has evolved.  The Care Team model 
is unintentionally being replaced with emergency case management. For a typical intake, we write 
referrals to Workforce Development for employment assistance and English classes and ALIVE for 
household goods. We often find donated furniture and purchase new beds. We add them to our 
WhatsApp group and give them information about the food pantry. Then we move on to the next 
intake.  We desperately need new volunteers for new care teams. 

• 8 families are currently without a care team. This number will continue to grow. This summer we 
have placed only two families with new care teams.   

• Since May, we have processed approximately 30 intakes of new refugee families that need 
assistance.   

• 37 Families have received some kind of financial assistance from us in 2021-2022. 
• We continue to help families with their immigration cases and have counseled 16 families on their 

citizenship and asylum cases during 2021-22. 
• As of September 1st, we have spent $148,840 on all types of refugee financial assistance. 
• We have provided 10 educational scholarships  
• We have purchased new beds and bedding for 22 families.                              
• To ensure the ability to continue our work, we are planning to focus on fundraising in the next 

quarter.   
 
 
 
 



Grace Church Food Pantry – 10/3/22 Update 
 
Weekly we are still handing out 300 bags, in two evening distributions on Tuesday and Friday, as well as 
an average of 60 bags given to Tenants and Workers in Arlandria. 
 
We get an average of 100 loaves of bread every Tuesday from ALIVE, and various neighborhood or other 
church donations come in randomly. We are funding the program with grants and personal donations. 
 
Year to Date, we have given out 10,694 bags, feeding total of 47,822 people (this includes folks who come 
twice a week, so not different individuals, just total count of family #) 
Averages about 89,000 pounds of food to date (Sept. 30) 
 
Each bag of food is small, but we don’t keep records of repeat visits. We also give out toilet paper roll, 
soap, and diapers/wipes on request to each client, and options to ask for another item—oil, masa flour, 
laundry pods, dish soap. 
 
I don’t think the numbers will go down soon. It has stayed pretty constant since last spring. 
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Grace Church is one of eight churches located in the

Alexandria Region of the Diocese of Virginia. At a recent

Alexandria Regional meeting, attended by Doug Prince and

Father Santi for Grace, much of the discussion focused on

what has been happening in the food and refugee ministries

of Christ Church Alexandria, as well as what's happening at

our own church Food Pantry. Beyond that, the meeting

focused on diocesan funding matters and resolutions that

may garner debate at the upcoming Virginia Diocesan

Convention.

Ministry News from the Alexandria Region

Over the span of nine days, the Lazarus Ministry of Christ

Church prevented eleven evictions at a cost of $27,994.71.

The average amount owed was $2545. All of those helped are

employed, with an average monthly income of $3272; the

average rent is $1906, the average age is forty-four, and the

household size is two. Christ Church is working in concert

with ALIVE!, the City of Alexandria Office of Community

Services, and emergency financial providers in the faith

community to prevent as many evictions as possible.

The DMV has now surpassed California in the total number of

Afghan refugees who have resettled here in the past year,

making it the highest in the US. The Christ Church Refugee

Ministry is experiencing increasing referrals from families with

no resettlement agency. Typically, the families have moved to

Alexandria from their assigned resettlement location to be

close to the Afghan community. New families often sleep on

the floor with no furniture or household goods. Food security

seems much less of an issue than rent, as families typically

have Medicaid and SNAP benefits. Families with no

resettlement agency are often going into debt (with family or

friends) to cover the initial housing expenses. 

Without volunteers for new care teams, the mission of the

Christ Church Refugee Ministry has unintentionally evolved

from a care team model to emergency case management.

Thus, the ministry desperately needs new volunteers for the

care teams. Currently, eight families are without a care team;

this number will continue to grow. Since May, the ministry has

processed about thirty intakes of new refugee families that

need assistance but have placed only two families with new

care teams. 

D i o c e s a n  a n d  R e g i o n a l  N e w s  
b y  D o u g  P r i n c e

Nevertheless, thirty-seven families have received financial

assistance from Christ Church in 2021-2022. The ministry

continues to help families with their immigration cases and

has counseled sixteen families on their citizenship and

asylum cases during 2021-22. As of September 1, the ministry

spent $148,840 on all types of refugee financial assistance,

granted ten educational scholarships, and purchased new

beds and bedding for twenty-two families. 

The Grace Church Food Pantry is still handing out 300 bags

per week in two evening distributions on Tuesdays and

Fridays, as well as an average of sixty bags given to Tenants

and Workers in Arlandria. Year-to-date, we have given out

10,694 bags, feeding 47,822 people, which amounts to about

89,000 pounds of food as of the end of last month. Although

each bag of food is small, we also give out toilet paper, soap,

and diapers/wipes on request to each client; clients also have

the option to ask for another item, such as oil, masa flour,

laundry pods, and dish soap. The program is funded by

grants and personal donations, including an average of one

hundred loaves of bread every Tuesday from ALIVE! Also,

various neighborhood or other church donations come in

randomly.

News from the Diocesan Executive Board

The Rev. Jo Belser of the Church of the Resurrection attended

the Virginia Diocesan Executive Board meeting in September

as the Alexandria Region’s representative. The Board is happy

to report that the Diocese of Virginia is now debt free, having

paid off the note on the property in use by Iglesia Santa Maria

in the Arlington Region. The Diocesan Budget was scheduled

to be finalized at the Board meeting on October 27 and

presented at the 228th Annual Convention. Diocesan rules

require a balanced budget, and the current version met all

ministry funding requests and all known diocesan staff

expectations. To quote a recent press release:

      The key areas of increase are in provision of services and 

      programs to the congregations, including increased direct 

      support of our mission congregations, the full funding of 

      Annual Convention (thus eliminating registration fees), 

      consulting for parishes in transition, three full-time bishops 

      and a full visitation schedule for each, and increased 

      staffing focused on Christian Formation programs.

Article concludes on page 10.



An OccasionalAn Occasional  

The budget income presumes eight percent parochial giving

from each church, although a parish may request a waiver.

The full extent of waiver requests is not yet known, although

the Board approved waivers for thirteen churches that

completed their applications. Several of these were from

churches hit hard by COVID losses. To date, no church in the

Alexandria Region has completed or requested a waiver. The

waivers may be attached to the budget, as it represents a kind

of diocesan support for those congregations. There currently

are no punitive measures envisioned, requested, or approved

for parish churches that do not comply with the giving plan.

Second, by including the voices of the people from every level of

society, from President Lincoln on down the chain of command,

including volunteer nurses and freed black men serving as

soldiers, stretcher bearers, and drivers of medical carts, the

author conveys a well-rounded sense of life on the battlefield,

around the campfires, and in officers' quarters.  

Third, Dawn Drums offers a unique view of President Lincoln.

Walton invests Lincoln, whom he deeply admires, with fully

developed humanity.  We aren’t just told what a kind, gentle, and

thoughtful man he was; we see it in his stern, but playful

upbringing of his son, his sympathy and practical assistance to a

distraught mother, his compassion and solicitude for wounded

soldiers from both sides. These specific details, emblematic of

most of the characters, are what drew me so forcefully into the

book. Almost every time I stopped reading, it took five or six

seconds to shake myself back from the tumultuous 1860s to the

present day. It’s wonderful when a book can transport a reader

that intensely. Critics online have described the book as

“riveting,” “brilliant,” and “superb.” I agree one hundred percent.

I must reveal that the author, Bob Walton, is an email pen pal of

mine.  We were introduced, via email, by a mutual friend. We’ve

never met, but we exchange our writings occasionally. Bob is a

retired history teacher in California, a Civil War reenactor, a poet,

and an award-winning author of books for young adults and up.   

Dawn Drums, by Robert Walton

Paperback, 193 pages

If my high school American history class had taught me with the

same verve and passion that animate Dawn Drums, my life would

have been enriched much earlier through a more thoughtful

understanding of human strivings, values, joys, ambitions, fears,

and humans’ surprising moral and physical strength.

Robert Walton's captivating novel about the last year (1864-65) of

the Civil War is energized by the technique of telling this

heartbreaking but inspiring story through the voices of the people

who lived and died at that horrific time:  President Lincoln,

General Grant, Clara Barton, and also fictional characters who

blend into the action as smoothly as silk. 

Two poignant poems, "Dawn Drums" and “Silent Drums," which

bookend the story, capture the tense mood of the immediacy of

battle--of "damp drums, tapping, four by four...to march through

dawns' uncertain door"--to war's end when “the drums lie tilted,

battered and still.”

I had three main take-aways from this engrossing book. First, the

needless, grisly carnage of hand-to-hand combat, which in one

battle killed 7,000 soldiers in just eight minutes! Walton’s

descriptions of battle are so vivid that I shuddered to hear the

thunder of the cannons, the insistent crack of barrages of

gunshots, the blood-curdling screams of wounded men, the high

whinnies of terrified, white-eyed horses, and the clang and clatter

of tin cups, canteens, and spent rifles as dying men slumped to

the blood-soaked earth.
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The Board also approved presenting a petition from Church of

Our Savior, Montpelier—via the Commission on Congregational

Missions (CCM)—to move to parish status from their current

mission status. This congregation ended its diocesan financial

assistance in 2020. This petition will be voted on at the

Convention.

The next meeting of the Executive Board was scheduled for

October 27 to finalize the draft budget to be presented to the

Diocese for consideration at its 228th Annual Convention,

November 17-19, 2022, at the Crystal Gateway Marriott Hotel in

Arlington. Along with clergy and staff, Grace delegates Doug

Prince and Liz Rugaber will attend.

Finally, the Diocese of Virginia has asked for nominations for

the Standing Committee, General Convention Deputies, and

Province III Deputies. 

Continued from page 9, Diocesan and Regional News



Rejoice § December/January § Page 9

Did you know that Lazarus 
counselors completed 131 

intakes in the month of November 
2021? Additionally, our Lazarus 
food pantry made 33 deliveries of 
food in November, and over the 
course of 2021, we have been able 
to make 445 deliveries of groceries 
and toiletries/household items, 
serving 1158 people total in these 
families! 
The level of caring about residents 
in Alexandria and the collaboration 
among community partners to 
help those in need is extraordinary. 
As a volunteer counselor for the 
Christ Church Lazarus Ministry, 
I can tell you that we do not just 
give financial assistance. It is 
much more from being a strong 
advocate when necessary, providing 
transportation, caring and being 

a listening ear. The following is 
just one story that extends over 
five months. Our client, Ms. T, 
was brought to the attention of the 
Christ Church Lazarus Ministry, 
ALIVE!, and City of Alexandria 
staff by our legal colleague at 
Northern Virginia Legal Services 
(NVLS). Ms. T had a housing 
voucher and wanted to move to a 
new property that did not requires 
stairs due to her mobility challenges 
and one that allows dogs. Going 
forward, she could pay her rent and 
other expenses with the voucher. 
Nevertheless, her first need was 
to pay off her current balance of 
$2,500 which was accomplished 
by Christ Church and ALIVE! 
ARHA (Alexandria Redevelopment 
& Housing Authority) reissued 
her voucher, and I helped Ms. 

Lazarus Ministry: It Takes a Village
Betsy Faga, Lazarus Financial Counselor and member of Church of the Resurrection

T complete the application for a 
new property. Unfortunately, her 
application was denied, so it was 
back to the drawing board. The 
team was able to find a residential 
management company that 
manages five different properties 
increasing the likelihood of finding 
an apartment meeting her physical 
limitations and having availability. 
I was able to help complete the next 
application and provide various 
required documents over the 
next few days. With confirmation 
from the current property owner 
that her account was up-to-date, 
Ms. T received approval to move 
into her new home. The various 
funding sources again helped with 
her security deposit. However, 
time was tight to move into the 
apartment. An all hands-on-deck 
call made it happen. ALIVE! 
graciously provided a moving van. 
We rounded up other counselors 
and friends to load and unload 
the truck. Furniture and boxes 
were piled everywhere, but Ms. 
T’s closest friend was ready to 
help straighten it all out. The most 
satisfaction came in a phone call 
when Ms. T expressed how happy 
she is with her new home and she 
can walk straight out the door to 
yard with her dog Bijou. The floor 
plan makes it seem larger than her 
previous apartment; there are no 
stairs to climb. She also feels this 
apartment has more warmth to it, 
and she is planning how to decorate 
for Christmas. Since she is located 
on the end of the building with a 
little dirt patch outside her door, 
she already has plans to plant some 
flowers.

Rites of Passage

Baptisms:
Samuel Brooks Keith
Declan Doherty Meins

Deaths:
Gary Hudnall 
Remi Weiman
Freida Jones 
Buff MacDonald
David Kirk Groome 
Gary Barton Sr. 
Alice Pearson Chapman
Rose Minor 
Rev. Michael Hinson
Reed Albrittain
Alec Hawkins


	Alexandria Region Annual Report 2022
	Alexandria part 2
	Alexandria part 3
	Alexandria part 4

