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With predictions of continuing down-trends in 
church attendance and pledges, church buildings 
can become a drain on resources. At the same 

time, human needs in our communities continue to rise. 
And parishioners yearn to serve, to care for one another, 
to improve their neighboring communities. 
 We heard these realities from the 51 participants who 
gathered for the Virginia Diocesan Homes (VDH) Summit 
this past fall at Aquia Church, Stafford. Attendees came 
from parishes, their professions in the larger church, non-
profits and social services. 
 One clear conclusion emerged: To push back against 
powerful cultural and economic forces that threaten the 
future of our parishes – people and property – we must 
make maximum innovative uses of our property assets. 
Property can – and must – generate its maximum potential 
in ministry and mission.
 Participants in the Summit shared numerous 
heartening, beautiful ways that congregations are creating 
innovative uses of their property assets. These new 
ministries of property improve our neighbors’ lives – and 
also increase our congregations’ spiritual strength. They 
visibly express our Baptismal Covenant to be the Body of 
Christ in the world.
 Two projects currently underway in the Diocese 
demonstrate how property is being used to enhance 
mission. Both the Church of the Resurrection, Alexandria, 
and St. Paul’s-on-the-Hill, Winchester, have plans underway 
that will result in replacing their aged-out church buildings 
with affordable housing apartments and new church 
buildings. 
 Sally O’Brien of the Episcopal Church Building 
Fund and Hope Partnership for Missional Transformation 
emphasized the importance of the parish discernment 

A LITANY FOR HOMING

Lord of all kindliness, Lord of all grace, your hands swift to 
welcome, your arms to embrace: be there at our homing, 
and give us, we pray, your love in our hearts, Lord, in 
every way. 

Gracious God, we give thanks for our good homes, both 
dwelling homes and spiritual homes.

Our hearts ache for those multitudes of neighbors who 
lack good homes; who lack adequate physical homes, 
strengthening spiritual homes, respectful societal homes, 
fulfilling vocational homes, secure financial homes.

We seek, O Lord of love, ways and means to make these 
possible; Grant us, we pray, strength and wisdom to 
discern the practical within the potential.

Open our hearts and minds, God of creation, to the power 
of your enlivening Spirit; that we may break through stale 
thinking and false barriers.

Show us, crucified God, the resurrectional in the broken; 
that we may be agents of new life in old death.

Make us, we pray, agents of homing; that congregations 
may discern new homing missions.

Inspire us, O Christ of whom we are the Body; to seek 
and serve Christ in all persons, loving our neighbors as 
ourselves.

Strengthen us, we pray, to strive steadily for justice and 
peace among all people; that we may respect the dignity of 
every human being. Amen.

– Litany developed the Rev. Jonathan Byan
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ARE YOUR PLANS UP-TO-DATE?
A current estate plan is vital to making sure your 
wishes are carried out and can help you leave a 
lasting personal legacy. While each person’s and 
family’s situation is different, there are some planning 
strategies that can help you provide for your heirs 
and leave your legacy. To assist you with making or 
updating your future plans, we can provide you with 
our Planning Your Legacy wills guide. Many people 
have found this guide useful in helping them think 
through their goals. To request a copy, please contact  
Stephanie Gurnsey Higgins, Diocesan Development 
Officer. 

Email: shiggins@thediocese.net
Phone: 804-DIOCESE x1031

YOUR LOVED ONES NEED YOU, BUT WHAT 
WOULD THEY DO IF YOU WERE NOT THERE? 
With just a little planning, you can have peace of 
mind knowing you have taken care of your family and 
secured their future. 

PROTECT  
YOUR LOVED ONES
AND CREATE YOUR

LEGACY

process, noting that after discernment, 80% of 
parishes re-envision current property and mission. 
Another 17% decide to make bold transformational 
changes, while 2% decide they are happy with no 
defined mission purpose. 
 Panelist Nina Janopaul of the Arlington 
Partnership for Affordable Housing noted 
priorities must be clear and steps must be taken 
to limit risk exposure, since this is an expensive 
and complex process. Strong leadership requires 
choosing good development partners and 
assuring that compensation is linked to outcomes. 
 Janopaul offered her “Seven Stages of 
Development for Houses of Worship:”

Discernment and Education
Quick Feasibility and Appraisal
Build Your Team: Internal and External
Secure Approvals
Design and Construction
Operations
Celebrations

Janopaul added, “Keep prayer and faith a part of 
your development process.”

For Further Discernment 

VDH is expanding on the summit through 
additional research, convenings, and direct 
engagement with parishes to facilitate the 
feasibility of a potential project. 
 For more information, please contact 
Jill Norcross, VDH Managing Director, at 
jillnorcross@verizon.net or 703-587-4098.

Jill Norcross, a professional consultant in 
the affordable housing industry, serves as 
Managing Director of Virginia Diocesan 
Homes (VDH). 

The Rev. Jonathan Bryan, retired rector of 
Holy Cross, Dunn Loring (1983 to 1999), is a 
member of the VDH Board of Trustees.

Virginia Diocesan Homes, Inc., a related 
organization of the Diocese, is a non-profit commissioned to 
the ministry of housing and housing-related services.
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