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O Lord our heavenly Father, whose blessed Son came not to be ministered unto 
but to minister: Bless, we beseech thee, all who, following in his steps, give 
themselves to the service of  others; that with wisdom, patience, and courage, 
they may minister in his name to the suffering, the friendless, and the needy; for 
the love of  him who laid down his life for us, the same thy Son our Savior Jesus 
Christ, who liveth and reigneth with thee and the Holy Spirit, one God, for ever 
and ever. Amen. 

Book of  Common Prayer 
 
 

Each of  you should use whatever gift you have received to serve others, as 
faithful stewards of  God’s grace in its various forms. 
 

1 Peter 4:10 NIV 
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Agenda 

• Summit Introduction 
 

• Background on Virginia Diocesan Homes 
 

• Current Activities 
 

• Q & A 
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Maximizing Mission with  
Parish Property 

Maximizing Mission  
with Parish Property 

Hosted by Virginia Diocesan Homes 



Maximizing Mission with Parish Property 
Saturday, October 20, 2018, 9:30 am – 4:00 pm  

Aquia Church, 2938 Jefferson Davis Hwy, Stafford, VA 22554  

 
Virginia Diocesan Homes is convening a summit to explore how our parishes 
can use their property assets as revenue-neutral or revenue-positive tools for 

repurposing their mission, especially around housing and services to the 
community. We will highlight examples of  successful Diocesan and nationwide 

faith-based initiatives. We hope these will spark your curiosity about 
repurposing your own parish’s assets and transforming your congregation both 

financially and spiritually. We invite lay leaders, clergy, diocesan staff, other 
faiths, and anyone else seeking inspiration and tools for startup. 
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Virginia Diocesan Homes (VDH) is a nonprofit affiliate of  the Diocese of  
Virginia. Our vision is for seniors in the Diocese to experience home 
environments where they are nurtured spiritually and physically. We do that by 
identifying opportunities and providing resources to create nurturing home 
environments for seniors. 
 
VDH had its beginning by resolution of  the Diocesan Council in 1955.  
Our board provides oversight of  the several retirement communities that 
are affiliated with the Episcopal Church through the Diocese of  Virginia. 
The VDH communities consist of  six CCRCs and two low-cost subsidized 
independent living facilities 



VDH Continuing Care Retirement 
Communities (CCRCs) 

 

 

 

1967   Goodwin House Alexandria opens 
1975  Westminster Canterbury Richmond began 
1985  Rappahannock Westminster-Canterbury opened  

 in Irvington (Northern Neck) 
1986  Shenandoah Valley Westminster-Canterbury  

 began operation in Winchester 
1987  Goodwin House West (now Goodwin House  

 Bailey’s Crossroads) opened in Falls Church 
1990  Westminster-Canterbury of  the Blue Ridge opened  

 in Charlottesville 
7 



VDH - St. Alban’s Housing Corporation  
(Subsidized Housing) 

 

1985 Lockwood House opens as HUD-  
   subsidized independent living housing in 
   Arlington. Residents pay 30 percent of  
   income, HUD pays balance as rent  
   subsidies. 

1992  Elmwood House opens in Arlington.  
   Construction funded by HUD grant. 
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Virginia Diocesan Homes Board 2017-2018 
 
Executive Committee 
Dick Juergens  President   
Anne Reed   Vice President    
Stetson Tinkham  Treasurer   
Jonathan Bryan Retired Rector  
Jill Norcross  Managing Director  
 
Board 
Nina Janopaul   Carl Kemp   
J P Causey    Jerry Kirks 
Betsy Sue Scott   Jim Wehr 
Carl Kemp    Bob Woods 
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Professionals in real 
estate, finance, 

nonprofit 
management, 

affordable housing, 
attorneys, architects, 

nonprofit leaders, 
clergy, and 
educators. 
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• CCRC Leaders 
Westminster Canterbury Richmond   John Burns CEO 
Goodwin House        Kathy Anderson CEO 
Shenandoah Valley Westminster Canterbury Jeanie Shiley CEO 
Rappahannock Westminster Canterbury   Stuart Bunting CEO 
Westminster Canterbury of  the Blue Ridge Gary Salmeczi  CEO 
 
• Diocese of  Virginia Bishops and Staff 

Additional Support 



VDH 2.0 

• VDH reimagines itself  by providing technical assistance and financial resources to get this 
projects off  the ground. 

• VDH board and staff  offer expertise in housing development, financing, legal matters, 
nonprofit management, connections in the community. 

• VDH can provide pre-development funds (market studies, feasibility studies) to answer early 
questions about the viability of  a project. 

• VDH can stay with the project to continue to provide assistance and support to parishes. 

• VDH wants to get the word out about our services, but sees a larger role to convene 
members of  the Diocese in dialogue about how we can use assets as tools for mission. 
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New Initiatives 

• Low and Moderate Income Housing for Seniors 
• Greystone Middle Market Project 
• Low-Income Housing Tax Credit Financing 

 

• Summit  
• VDH-initiated project with a scope expanded beyond senior housing  
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Greystone Middle Market 

Senior Housing Development Process Road Map  

The Senior Housing Development Road Map (“Road Map”) is 
intended to provide an overview of the types of senior housing 
alternatives to serve middle-income and market rate seniors and 
to outline the steps local parish communities should take in 
evaluating whether to undertake a senior housing project 
development.  
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      What’s happening at St Paul’s-on-the Hill, Winchester? 
 

 

• Where they are located 

• What they want to build 

• Why they want to do it 

• How they expect to do it 
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St. Paul’s-on-the-Hill 

Spiritual Basis for Seeking Mission-Based Opportunity 
•  intentional and evolving mission (non-traditional) 
•  congregation articulated and the Vestry recognized 
  -need for safe, affordable, accessible senior   
  housing 
  -a 24/7 mission, helping to mold an intentional  
  community of  neighbors helping neighbors 
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St. Paul’s-on-the-Hill 

Congregation 
•  mission focused congregation  
•  not constrained by the past/history  
•  moderate growth…adding more than losing  

 
Leadership 
•  Property Development Team 
•  leadership present, known, but not visible 
•  strong communications 
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St. Paul’s Project 
Proposed Site Plan 

 
70 independent 

affordable senior 
apartments 

 
New sanctuary and 

narthex 
 

Shared community 
space 

 
Parking for both 

church and residents. 
 

Partnership with 
Wesley Housing, 

nonprofit affordable 
housing developer 
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St. Paul’s Project 
Proposed Elevations 

 
4 story apartment 

building attached to 
new church. 

 
Shared programming 

space in the apartment 
building. 

 
Providing affordable 

housing and services to 
senior residents. 
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Summit Concept 

• VDH Board Met in December for Visioning Session – Idea of  Summit 
Surfaced 

 

• VDH could promote not only actual housing units but also housing-related 
services in the community. When a parish wants to expand its mission-and-
ministry initiatives, VDH could facilitate partnerships with existing entities to 
provide housing and/or housing services.  
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Summit Scope 

• Examples of  these include, either on church property or nearby . . .  

 – housing itself: new bricks-and-mortar solutions like St. Paul’s apartments, 
or re-purposed buildings (houses, schools, etc.). 

 – housing-related services such as a clinic or a senior center offering, e.g., 
legal aid and social services, day care, etc.  
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Tentative Agenda: 
  
9:30 a.m.   Coffee and Donuts, visit Expo Tables, Registration (around perimeter of  Great Hall) 
  
10:00 a.m.   Overview of  Agenda   Jill Norcross 
    Introduction of  Bishop Goff    Dick Juergens 
  
    Welcome and Prayer     
     
  
10:15 a.m.   Open Plenary Speakers    David Bowers,  Enterprise FBDI 
           David Gortner, VTS 
      
11:00 a.m.   Developing a Needs Assessment or Discernment (What is your congregation called to do, what 
    is needed in your community?)  Survey of  examples across the country. 
 
11:30 a.m.   Small Group Kick-Off   - Why are you here? 
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12:00 p.m.  Prayer           Rev. Jonathan Bryan 
  
    Lunch with Tables to Continue Conversation 
    
12:30 p.m.  Luncheon Speaker with Q&A       Rev. Jo Belser,  Resurrection  
  
1:15 p.m.   Concurrent Panels (75 min. each, including time to get settled)  
      

 *Developing Housing on Church Owned-Property 
 *Smaller Initiatives & Community Services  

*Future of  Housing for Seniors 
  
2:30 p.m.   Facilitated Discussion with Audience about Next Steps, Resources Needed, Hand-outs on 
    how to move forward and ideas to bring back to your congregation. 
  
3:00-4:00 p.m.  Invite people to sit down with VDH Board member, staff  or speaker to talk through  
    potentials if  they wish.  



Q&A 

• Who else should we engage? 
•  Other faith communities in the Diocese using their tools for mission purposes? 
•    Will be hiring Research Intern to help identify examples 
•  Other ideas for speakers. 

 
• Would you invite me to come to your next Region Meeting to publicize the Summit? 

 
• What other resources might be available? 
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Virginia Diocesan Homes 

 

Jill Norcross 

Managing Director 

Virginia Diocesan Homes 

703-587-4098 

jillnorcross@verizon.net 
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