
 

 

Page 1: Events, by Topic 

Pages 2-8: Event Details & Need-to-Know  

Pages 2-6: Need-to-Know, but Not on Calendar… 

Visitations (p 4) + Mutual Ministry Reviews (p 4) + Misconduct Prevention Training (p 5) + 

Remarriage Petitions (p 5) + Licensing for Lay Ministers (p 5) + Shrine Mont Camps (p 6) 

Quarterly revisions will be posted here. Please contact Ed Keithly with corrections and updates.  

 

Governance 

 March 1   Parochial Report due to the National Church 

 April 15   Annual Convention Forms due to the Bishop’s Office 

 August 31  Audits and Other Financial Reporting due to the Bishop’s Office 

 November 4, 2017 Special Annual Convention, Christ Church, Glen Allen (info) 

 November 1-3, 2018 Annual Convention, Richmond Marriott (info) 

 November 30  Your Parish’s Pledge to the Diocese due to Bishop’s Office 

Conferences and Support  

 October 16-18, 2017  Bishop’s Fall Retreat, Shrine Mont 

 TBD: December 7, 2017 Women Clergy Day, location TBD 

 May 7-9, 2018  Bishop’s Spring Conference, Shrine Mont 

 May 22, 2018  New Clergy Orientation (register); Mayo House, Richmond 

Fresh Start  

 Oct. 15-16, 2017  Opening retreat, Shrine Mont  

 Nov. 16, 2017  Trinity, Fredericksburg 

 Jan. 11, 2018  Trinity, Fredericksburg 

 Feb. 8, 2018  Trinity, Fredericksburg 

 Mar. 15, 2018  Trinity, Fredericksburg 

 May 7, 2018  Shrine Mont 

Discernment and Ordination Process 

 Nov. 30-Dec. 2, 2017 Discernment Retreat; Richmond Hill, Richmond 

 Feb. 16-18, 2018  Discernment Retreat; Richmond Hill, Richmond 

 Aug. 24-26, 2018 Discernment Retreat; Richmond Hill, Richmond 

 Nov. 30-Dec. 2, 2018 Discernment Retreat; Richmond Hill, Richmond 

 See page 7 for postulancy interview dates and more info. 

http://www.thediocese.net/resources/ministries/jobs-and-transitions/for-clergy-interacting-with-the-diocese/
mailto:ekeithly@thediocese.net
http://www.thediocese.net/who-we-are/governance/
http://www.thediocese.net/who-we-are/governance/annual-convention/223rd-annual-convention-/
http://www.thediocese.net/who-we-are/governance/annual-convention/224th-annual-convention-2018-/
http://www.thediocese.net/events/diocesan-events-workshops/
http://www.thediocese.net/forms/new-clergy-orientation/
http://www.thediocese.net/resources/ministries/jobs-and-transitions/fresh-start/
http://www.thediocese.net/resources/ministries/vocation-and-call/discernment/
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March 1 – Parochial Report due to the National Church 

Contact: pr@episcopalchurch.org (DFMS); Secretary’s Office (diocesan) 

DFMS Webpage (National Church) | Diocesan Webpage  

You will receive a letter reminding you to fill out a parochial report. The letter usually has 

paper copies of the forms (although you'll fill the report out online), a user ID and a 

password for your parish. You will fill out some of the form, the treasurer will fill out other 

parts, and the Vestry needs to vote to approve its prior to submission, which means you 

should get started on it in time to approve it at the February Vestry meeting.  

If for any reason you cannot locate the letter regarding the report, the basics and the forms 

can be found online. You will still need to contact the national church for the parish’s user ID 

and password, if you cannot find an old copy in your parish’s files. 

 

April 15 – Annual Convention Forms due to the Bishop’s Office 

Diocesan Contact: Bill Martin, Assistant to the Secretary | Convention Webpage 

To notify the diocese of delegates elected to Diocesan Convention, you will first need to 

determine how many delegates you are eligible to send. This is done following the formula 

on the Confirmed Communicants in Good Standing form, found on the webpage above. It 

usually doesn’t change much from year to year, unless you have “scrubbed the rolls” and 

discovered that in prior years, the parish claimed many more active parishioners in good 

standing than was true. Then, the vestry will need to elect someone for each delegate slot, 

plus at least one alternate. Both of these forms need to be sent to the Convention Registrar 

at Mayo House (currently Bill Martin). 

 
August 31 – Audits and Other Financial Reporting due to the Bishop’s Office 

Diocesan Contact: Treasurer’s Office | Audit and Reporting Webpage 

Every parish is required by canon to audit its financial records annually, including the 

discretionary funds. The diocesan website is a useful resource for audit options. 

External audits (i.e., hiring an accounting firm to do an audit) can be cost-prohibitive for 

smaller parishes, so there are two options to consider if your parish can’t afford a full audit. If 

your parish is small, with a budget under $150,000, you may decide to use an internal audit 

committee to do this work.  

Important: The parish’s treasurer, finance chair, or Vestry members should not be on an 

internal audit team. You need folks with a fresh set of eyes to keep the process clean and 

helpful. The upside is cost: your parishioners who serve on this team are volunteering their 

time and talents. The downside is that it isn’t as deep a review, and in those rare situations 

where something doesn’t seem right, team members might just explain away what they are 

mailto:pr@episcopalchurch.org
http://www.episcopalchurch.org/page/parochial-report
http://www.thediocese.net/resources/administration/finance-and-management/parochial-reports/
http://www.episcopalchurch.org/page/parochial-report
http://www.thediocese.net/StaffDirectory/BMartin/
http://www.thediocese.net/who-we-are/governance/annual-convention/223rd-annual-convention-/
http://www.thediocese.net/resources/administration/finance-and-management/
http://www.thediocese.net/resources/administration/finance-and-management/audit-forms-and-updates/
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seeing rather than saying something is wrong. There are guidelines and a template for 

internal audit teams to do their work on the audits webpage.  

Agreed-Upon Procedures: Another alternative for the small parish is to contract with an 

outside accounting firm to do a review using “agreed-upon procedures.” This “mini-audit” is 

significantly less expensive than a full external audit, and gives you the benefit of the advice 

of a trained eye to improve procedures. It is not, however, a full audit. If there are problems, 

since the review is based on a relatively small sample of transactions, something may be 

missed. It is also described in detail on the audits webpage. 

If you are serving a mission congregation, there may be some additional requirements 

relating to the work of the Committee on Congregational Missions, and your questions 

regarding those requirements should be addressed to your CCM liaison. 

 

November 30 – Your Parish’s Pledge to the Diocese due to Bishop’s Office 

Diocesan Contact: Treasurer’s Office | Pledge Webpage  

Each year, parishes pledge a portion of their unrestricted operating income to the Diocese to 

support our shared mission. In other dioceses, there is often a fixed percentage of giving 

assessed of all the churches. In Virginia, your parish is asked to give according to The Virginia 

Plan for Proportional Giving. This plan suggests a sliding scale of proportional giving (from 9 

to 17 percent) based upon an average of your annual giving over the past few years.  

If your parish is not giving in alignment with the plan, please work with your Vestry and 

finance team to develop a plan to increase giving over the next few years to bring the 

parish’s giving up to the level consistent with the Virginia Plan. Remember that the Diocese 

can only help its parishes to the extent that the Diocese has the resources to do so. If you 

would like someone to speak to your Vestry or parish about the importance of pledging, 

please let us know.  

 
Fresh Start, six sessions a year, two-year program 

Diocesan Contact: Vicky Bickel | Fresh Start Webpage  

Fresh Start is a two-year program that seeks to strengthen the relationships among clergy, 

congregations and the Diocese during times of transition. The program gathers clergy in new 

positions for ministry development and collegiality.  

The curriculum covers essential topics such as church and clergy finance, conflict 

transformation, change management, time management, and self-care. In addition to the 

topical presentations by knowledgeable speakers, Fresh Start seeks to draw on the “wisdom 

in the room” by creating space for clergy to share resources, stories, and to seek advice. 
 

New Clergy Orientation, Tuesday – May 22, 2018 

Diocesan Contact: Vicky Bickel | New Clergy Orientation Webpage  

http://www.thediocese.net/resources/administration/finance-and-management/audit-forms-and-updates/
http://www.thediocese.net/resources/organizations/committees-and-commissions/committee-on-congregational-missions/
http://www.thediocese.net/resources/administration/finance-and-management/
http://www.thediocese.net/resources/administration/finance-and-management/pledge-and-budget-info/
http://www.thediocese.net/Customer-Content/WWW/CMS/files/The_Virginia_Plan_for_Proportionate_Giving.pdf
http://www.thediocese.net/Customer-Content/WWW/CMS/files/The_Virginia_Plan_for_Proportionate_Giving.pdf
mailto:vbickel@thediocese.net
http://www.thediocese.net/resources/ministries/jobs-and-transitions/fresh-start/
mailto:vbickel@thediocese.net
http://www.thediocese.net/forms/new-clergy-orientation/
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This orientation is designed to help clergy new to Virginia or a new position feel welcomed, 

supported, and know about the resources available. Attendees are invited to worship at 

Mayo House’s weekly Eucharist, have lunch with the bishops, meet the diocesan staff 

(putting names/faces/emails together is particularly useful) and participate in a question and 

answer session. 

 
Episcopal Visitations  

Diocesan Contact: Amy Williams re: schedule, or each bishop’s assistant re: upcoming visitation 

 Bp. Johnston, Amy Williams; Bp. Goff, Tammy Shackelford; Bp. Gulick, Kate Wettstein  

Visitations Webpage  

New Visitation Schedule: In September 2017, the Bishops will begin doing one visitation per 

Sunday, which means that many churches will not get an Episcopal visit every year. Instead, 

churches will have substantive, quality time with the visiting bishop; and churches won’t 

have afternoon visitations (unless that’s what the church wants!). Bishops will now be able 

to participate in adult forums, Vestry meetings, parish lunches, or whatever else the parish 

might need. Every year there will be regional confirmation services available to parishes that 

don’t have a visit scheduled for that year.  

Rescheduling: Visitations are scheduled well in advance and are generally not reschedule-

able. If you would like to move the time of year or day of your visitation, it should be because 

of compelling and unique circumstances.  

Before the Visit: There are several forms related to visitations. These are designed to help 

the bishops understand your context and desires, and to respond to special requests within 

reason (read: the rubrics). In addition to a Guideline for Rites of Initiation, meant to lend 

clarity to the process of preparing persons for those rites, and a checklist explaining the 

timetable for the documents the bishop’s office will need, there is a pre-visitation form that 

should be returned three weeks prior to the Bishop’s visit. There is also a post-visitation 

reporting form that should be returned as soon as possible after the visitation. It is the norm 

that the loose plate collection at the visitation is set aside for the bishop’s discretionary fund. 

The number of priests and parishes that has been helped in large and small ways as a result 

of that fund is amazing! 
 

Mutual Ministry Reviews 

Diocesan Contact: Transition Ministry Office 

The Letter of Agreement for rectors, priests-in-charge, and vicars should require a Mutual 

Ministry Review after a certain period of service – typically one year – and should be 

facilitated by someone from the Transition Ministry Office or a trained, diocesan 

recommended consultant. MMRs use tools and conversation to check-in on the shared 

ministry of the new rector and the parish (via the Vestry). They are not performance 

evaluations for the priest but a time to name expectations, stated and unstated, met and 

unmet, and provide focus for the work of the rector and Vestry in the years ahead.  

http://www.thediocese.net/StaffDirectory/AWilliams/
http://www.thediocese.net/StaffDirectory/AWilliams/
mailto:tshackelford@thediocese.net
http://www.thediocese.net/StaffDirectory/KWettstein/
http://www.thediocese.net/who-we-are/our-bishops/visitations/
http://www.thediocese.net/resources/ministries/jobs-and-transitions/the-transition-process/
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Clergy/Church Professional Retreats and Conferences 

Contact: Kate Wettstein, Assistant to Bp. Gulick  

Please build them into your schedule. Bishop Johnston expects you to attend. The mid-

October conference is a retreat for clergy; the spring conference is for lay professionals, 

clergy, and spouses. It is important to make time to be refreshed and renewed and to learn 

from each other. 

Upcoming retreats and conferences:  

 October 16-18, 2017  Bishop’s Fall Retreat, Shrine Mont 

 May 7-9, 2017  Bishop’s Spring Conference, Shrine Mont 
  

Shrine Mont Camps 

Contact: Maggie Kennedy |  Shrine Mont Camps Website 

Camp registration typically begins in January of each year. Your parish should receive a 

brochure each year with descriptions, dates and prices. Shrine Mont Camps is one of the 

crown jewels of diocesan programming—it offers nine different camps for campers from 

eight years old, to late teens, to the “young at heart.” Each camp has a thematic and 

theological focus: sports, the outdoors, drama, art. There is a camp for families (aptly named 

Family Camp), as well as a camp for children on the autism spectrum or severe ADHD, and a 

camp for those with mild to moderate disabilities (St. Elizabeth’s). Every camp is a lot of fun 

and provides Christian formation of a caliber that’s nearly impossible to find in any other 

setting.  

Each session of each camp has a chaplain, often a diocesan priest, so if you feel a call to camp 

chaplaincy, get in touch! Camp sessions range from a few days to two full weeks, so 

chaplaincy is not an all-summer commitment.   

 

Misconduct Prevention Training 

Diocesan Office Contact: Vicky Bickel | Misconduct Prevention Webpage 

There is no set time for a parish to do misconduct prevention training, but we recommend 

that your parish examines who needs to be trained or re-trained quarterly (or bi-annually in 

small parishes) and set out a plan to get those folks trained. There are two methods to 

receive training, online and in-person. The webpage includes a guide on who needs training, 

broken down by ministry.  

We hope that those being trained for the first time will elect to take in-person training, but 

we understand that this is not always possible. In-person trainings being held around the 

diocese are published on the diocesan calendar. Churches can also hire trainers to lead 

training or have a member of their parish trained as a trainer.  

Online: In order to make training more widely available and to honor the time constraints of 

those participating in ministry, we offer an online option for misconduct prevention training. 

mailto:kwettstein@thediocese.net
mailto:mkennedy@thediocese.net
http://www.shrinemontcamps.net/
mailto:vbickel@thediocese.net
http://www.thediocese.net/resources/administration/sexual-misconduct-prevention/
http://www.thediocese.net/events/prevention-of-misconduct-abuse/
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You or your parish administrator should email Vicky Bickel to request the guide and login info 

for online training. Vestries can always take online training.  

 
Remarriage Petitions  

Contact: Amy Williams, Assistant to Bp. Johnston | Marriage Webpage 

There are clear guidelines for marriage on the diocesan website, whether the marriage is of a 

straight or gay couple. When you are asked to preside at the marriage of a couple where one 

or both of the parties has been divorced, you must petition the Bishop for permission. Note: 

If one or both of the parties has been divorced more than once, they must see a professional 

counselor who has the skill to determine if the issues that caused the divorces have been 

rectified and if the parties can enter into the sacrament of marriage fully committed to its 

responsibilities. 

Please provide ample time prior to the planned wedding to counsel the couple and, if 

necessary, to refer them to a counselor. If they have been divorced and you are petitioning 

the Bishop for permission to remarry, you should not consent to do the marriage until the 

Bishop’s consent is received. 

 
Licensing for Lay Ministers 

Diocesan Contact: Kate Wettstein, Assistant to Bp. Gulick | Lay Leader Webpage  

The Bishop licenses Lay Eucharistic Ministers, Lay Eucharistic Visitors, Lay Preachers, and, on 

occasion, Lay Catechists and Lay Pastoral Leaders. Readers and intercessors do not need to 

be licensed. These licenses are in effect for three years, and are only valid for service at the 

church the license issued to. In many cases, lay ministers are required to take misconduct 

prevention training.  

Check and see what the practice is at your parish vis-à-vis the license cards that are sent by 

the Bishop’s Office. Some parishes give the cards to the licensed persons after making a copy 

for the parish files; some keep the original and give a copy to the licensed person. The parish 

administrator should set calendar reminders to renew licenses after three years, or you can 

put the responsibility on the lay minister to remind you, but the form should be submitted by 

the church rather than the individual.  

 
Discernment/Ordination Process 

Diocesan Contact: Vicky Bickel | Discernment Webpage  

Discernment Retreats 

Typically held 2-3 times a year, the discernment retreat is the first step of the formal 

discernment process. It’s intended to provide community, tools for discernment, and 

illuminate opportunities and challenges on the road ahead. These retreats are open to all 

discerning a call to Church leadership, not just to the priesthood or the diaconate.  

mailto:vbickel@thdiocese.net
http://www.thediocese.net/StaffDirectory/AWilliams/
http://www.thediocese.net/resources/administration/marriage-guidelines/
mailto:kwettstein@thediocese.net
http://www.thediocese.net/resources/administration/lay-leader-guidelines/
mailto:vbickel@thediocese.net
http://www.thediocese.net/resources/ministries/vocation-and-call/discernment/
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However, the discernment retreats are not a good substitute for an inquirers’ class. 

Attendants should be mature Episcopalians feeling a call to leadership in the Church beyond 

their parish. The retreat is not part of the “vetting” process. (If you have them, please don’t 

tell your parishioners horror stories of COM retreats! We swear it’s not like that and the 

facilitators have to spend more time creating safe space if seekers have heard those stories.)  

Scheduled retreats:  

 Nov. 30-Dec. 2, 2017 Discernment Retreat; Richmond Hill, Richmond 

 Feb. 16-18, 2018  Discernment Retreat; Richmond Hill, Richmond 

 Aug. 24-26, 2018 Discernment Retreat; Richmond Hill, Richmond 

 Nov. 30-Dec. 2, 2018 Discernment Retreat; Richmond Hill, Richmond 

The stages after the discernment retreat are Exploring the Church, when the seeker will 

spend time reading, praying, and visiting churches and interviewing priests, deacons and lay 

professionals about their life and work. After that work is complete, the next stage is the 

Parish Discernment Committee. Following your request, our office will assign a discernment 

facilitator to help form, train and work with the committee and seeker. Please don’t form the 

committee before you’ve met with the facilitator (or allow the seeker to form it). 

 

Postulancy Interviews 

Typically held a few times a year. Unlike the discernment retreat and later interviews, the 

presenting priest is expected to attend postulancy interviews with the aspirant.  

 Your Vestry will need to sign a Letter of Support, due three weeks before the 

postulancy interview. The form for the Vestry letters can be found here (priesthood 

track) or here (diaconate track).  

 Scheduled interview dates can be found on the priesthood and diaconate webpages. 

It typically takes 4+ months for an aspirant to prepare a postulancy application. 

 

Later Stages (Candidacy, Pre-Ordination approval) 

If made a postulant, he/she will be responsible for directing his/her own process, which will 

include another Vestry Letter of Support at each stage. The form for the Vestry letters can be 

found here (priesthood track) or here (diaconate track). The priest does not attend these 

interviews. 

 

If You Have Parishioners Already in Discernment/Formation… 

It’s a good idea to make contact with Ed Keithly, deputy director of transition ministry, who 

manages the ordination process, to get a sense of where that person is in the process, and 

what you might need to know to best serve your parishioner. 

http://www.thediocese.net/resources/ministries/vocation-and-call/priesthood/
http://www.thediocese.net/resources/ministries/vocation-and-call/diaconate/
http://www.thediocese.net/resources/ministries/vocation-and-call/priesthood/
http://www.thediocese.net/resources/ministries/vocation-and-call/diaconate/
http://www.thediocese.net/resources/ministries/vocation-and-call/priesthood/
http://www.thediocese.net/resources/ministries/vocation-and-call/diaconate/
mailto:ekeithly@thediocese.net

