
major initiatiVes set tone For 2015

tHe Rt. ReV. SHAnnOn S. JOHnStOn

Building on the work of our 220th Annual Council in January, 
I want to highlight two initiatives that I announced for our 
Diocese in 2015. 
 Simply by following the daily news over the past several 
months, we’re aware that there is much to do in our society 
to bring about racial reconciliation. This haunting issue has 
reached an absolutely urgent point. Simmering racial tensions 
are now boiling over into the streets of cities and towns 
across our nation. I believe that we must begin the work of 
reconciliation among ourselves, in our congregations and as 
a diocese as a whole. We must do all we can to put our own 
house in order before we can have any real impact on the 
problems of society. It is when we can witness and minister 
out of the reality and integrity of our own healing that we can 
make the most difference in our communities. 
 In particular, I quite regularly hear our own African 
American and Latino communicants and their clergy speak of 
their painful experiences of the scourge of racism. It is often 
“subtle” but too often is more explicit, and it affects their 
daily lives – yes, even on Sundays.
 Therefore, I have called for a major initiative that will 
focus on gaining a better understanding of racism and rising 
racial tensions – both in the Church and in our larger society. 
We will begin this effort by holding three identical listening 
sessions in April. These initial sessions will take place in 
Northern Virginia, Fredericksburg and Richmond, with two 
additional events to follow in the fall in the eastern and 
western parts of the Diocese. These sessions will be designed 
for all laypersons and clergy, and will be the same Indaba 
gatherings that were so successful here a few years ago, 
addressing tensions and divisions regarding human sexuality. 
Indaba-style sessions involve no debate and no cross-talk. 
Rather, they give every person present the opportunity to 
speak heart and mind in a safe, non-reactive environment. 
With Indaba, there are no “wrong” things to say, no 
frustrating political correctness driving the process, only the 
honest expression of experiences, questions, observations 
and convictions. We will also explore ideas as to what we as 
the Church might be able to do to be healers and agents of 
reconciliation. 
 I know that such a focus on racial tensions will not be 
easy work. Despite decades of efforts to bridge racial divisions 
in our nation, estrangement remains very real and emotions 
are obviously still raw. So, we must remind ourselves that 
“reconciliation” is a core value of our Christian faith. Holy 
Scripture is explicitly clear about this. In Second Corinthians, 
St. Paul wrote that through Christ, God “reconciled us to 
himself and gave us the ministry of reconciliation.” We are 
called to be the reconcilers in these trying times. I urge you to 
make this effort a priority and to participate in one of these 
sessions. Your voice is needed. 
 Reconciliation is very much about “going outward” and 
it will surely take its toll in terms of spiritual energy. For the 

engaged spiritual life, it is equally 
important that we “turn inside” 
to learn how to keep ourselves 
spiritually healthy and well 
grounded. So, another priority 
I’ve set for 2015 is to expand the 
availability of the ancient ministry 
and discipline of spiritual direction 
in our Diocese. 
         Last year, we ran a pilot 

project bringing my own spiritual director to the Roslyn 
Retreat Center in Richmond once a quarter, to be in residence 
at that beautiful and comfortable place for three weekdays. 
We put the word out to gauge what level of interest there 
might be. Almost all of the time slots were filled throughout 
the year! Now, we’re arranging for additional spiritual 
directors to be in residence at Roslyn. We will have three or 
four directors each take three or four months of a year, so 
that every month offers a residency of several weekdays. And 
remember, this will be open to anyone who is interested, 
whether ordained or lay. Our hope is that this will become a 
permanent ministry at Roslyn. 
 My own director for the past 23 years is a lay woman 
who lives in Atlanta, and so I’ve now asked a retired male 
priest from within our Diocese who specializes in spiritual 
direction to join the program. Next, I’ll be talking to a Roman 
Catholic nun who lives in a Virginia convent who is very 
highly recommended to me. And maybe then I’ll try to sign 
up a monk from one of our orders in the Episcopal Church. 
There will even be spiritual direction for groups, such as 
vestries and congregational discernment committees that 
are working with someone who is exploring a call into the 
ordained ministry.
 I strongly believe that every Christian who is interested in 
understanding more about his or her faith and who wants to 
grow in faith by exploring “how it all works” in one’s own life 
should have a qualified and proven spiritual director to meet 
with regularly. This is surely one of the most important of all 
resources for spiritual health and well-being. And since you 
will grow in your relationship to God as a result, your very soul 
will be so much the better, and then your congregation, and 
thus our Diocese, will be deepened and strengthened. 

Please see page 7 for more information on both of these initiatives. 

Bishop Johnston
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