
 
Clergy Webinar - September 15, 2020 

Bishop Goff opened b playing a video of a choral piece “I believe in the sun”  

You can watch it here:  https://m.youtube.com/watch?v=lzsoeKHQg-c 

Click here to read Bishop Goff’s opening remarks.  

Following her opening remarks, Bishop Goff introduces several staff to give reports:  

Stewardship  

Julie Simonton & Stephanie Gurnsey Higgins reviewed some key points regarding stewardship in this 

season. Stephanie gave an update on the latest data on the Giving Curve: once folks have been fed up 

and want it to get over with, they want to hang on to that wonderful community spirit. Parishioners 

want to help and be part of the solution. It helps us maintain our community. The most recent data 

shows that no one felt they had been asked too often, or that they were being asked for too much 

money. Regular givers were returning to organizations they had always supported. Others were more 

likely to consider short term gifts. If they were financially secure, they were likely to give more. We don’t 

know what is going to happen next, so do keep goals to no more than 18 months ahead. Julie shared 

news about a variety of new resources on the Office of Stewardship and Development page, including 

some brief excerpts from our webinars, so if you don’t have time to look at an hour-long webinar, you 

can seek out the specific “bite” that addresses the topic you most need right now. Check out all these 

resources on the webpage as well as the FaceBook page. 

Preparing for Annual Convention Online  

Nancy Chafin gave some insights into the use of technology at our upcoming Annual Convention:  

As Convention is online this year, preparation will be essential. The diocesan staff will host at least one 

practice webinar for all delegates in October. We recognize that many of our delegates live in areas with 

poor or no Wifi. We also know that some delegates are not familiar with the technology we’ll be using, 

including our primary platform zoom. Even those familiar with using zoom daily will be expected to use 

some more advanced features. For these reasons, we are asking clergy working in congregations to help 

lead and organize four main things: 

1. Establish a wifi-accessible location for delegation to gather - For delegations living in areas with 
poor or no wifi access, or for delegations who are largely unfamiliar with technology, we ask 
their clergy to secure a wifi accessible location where your parish delegation can gather that day 
(following all safety protocols and physical distancing).  

2. Make sure each delegate has own laptop or iPad for the day. In order to participate fully in 
Convention business, delegates must have their own dedicated device. If they don’t have their 
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own, you might suggest they borrow from a family member or fellow parishioner. Each delegate 
must also have their own email address.  

3. Urge everyone to attend one of the practice sessions hosted by the diocesan staff in October. 
There will be technology that is new to even the tech-savviest delegates. Practice session dates 
will be announced shortly.  

4. If you will have delegates gathering at one location, we encourage you to recruit one or two of 
your most tech-savvy volunteers to serve as tech support for the delegation - again following all 
physical distancing guidelines and safety protocols. 

Questions? Contact Erin Kamran at ekamran@thediocese.net.  
 

Triangle of Hope Pilgrimage – deadline for applications  

Aisha Huertas reminded everyone that the deadline for applications to participate as Pilgrims for the 

Triangle of Hope is September 30th. Here's the website information and the application to participate. 

Indoor Regathering – Use this new Risk Assessment Tool  

Canon Mary Thorpe introduced the new tool we will be using to quickly and easily determine whether or 

not it is safe to regather for indoor worship in your locality. We will use the Risk Assessment tool based 

on public health markers created by Harvard University Global Health Initiative in partnership with 

Brown University’s School of Public Health. This simple color-coded chart is explained here in this quick 

how-to guide. Remember that you must have an approved Phase II regathering plan before you can 

regather, and the link to the guidelines and that process is found here. 

Centerpiece Presentation – Christian Formation in the Time of Pandemic 

Paris Ball and Sierra Gore presented a view on what some of our congregations are doing in terms of 

Christian Formation.  Paris introduced it by saying, “These presenters will offer some ideas about what 

formation can look like, and broader concepts. We’ve asked them to reflect on their church, their 

ministries, what has formation looked like, and perhaps most important, what were their thought 

processes to decide what it would look like.” 

Carolyn Teclaw, Abingdon, White Marsh – When everything shut down, we thought we were only going 

to be doing this for a month. Decisions were based on that premise.  We tried Sunday School on Zoom; 

we discovered that simply trying to video what we had been doing in our classrooms using a 

Montessori-based curriculum didn’t work. Instead, we pivoted to a more traditional style of Sunday 

school. We added weekday story time, which has since expanded to a Bible study two or three days a 

week, plus singing and dancing. Singing and dancing is a delight! When March turned into April it 

became evident that maybe this pandemic thing would be a little longer, maybe a couple of months. 

That raised the question of VBS. We did one online, with lots of help from parishioners who stepped up. 

We are still trying to keep some things normal, but we’re also learning how we can experiment, even if 

not every experiment succeeds, because to us the most important concept has been to maintain 

relationships and community. And if we fail? We learn from the fails. It’s all a blessing. 

Malinda Collier, St Mark’s, Richmond – We’re a church that, before the pandemic, had about 130 

persons come to worship on average every week. That said, we’ve got 40-50 children and youth under 
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18. We see every act of our gathered community as formational. In this season, we gather differently. 

We listened a lot to what our people were saying. We do regular calls and emails, cards to students. 

We’ve created boxes to go home, since offering something concrete instead of online was something 

that the parents asked for. Still, we did some creative things online, like a virtual Easter Egg hunt (this 

was done on a platform called ThingLink). A surprising blessing of all this is that we seem to have 

developed closer relationships now than when we were in person. Since “being church” at St. Mark’s is 

inextricably intertwined with issues of social justice, we have also maintained lots of our regular 

outreach in new ways.  

Drew Ensz, ARISE Ministries at George Mason University – We had to respond to a variety of needs 

quickly – lots of emergency help/pastoral care. Some of our students were suddenly left with nowhere 

to live, or they had lost jobs because of the pandemic. It was crisis chaplaincy in many ways. One tool we 

used was to develop a Podcast, to retain a sense of community and connection even while we were 

apart. There were 450 downloads to the podcast last month. Students are trying to figure out a safe way 

to engage with religion. This podcast, called ARISEN!,  provides a safe neutral space for that 

conversation. 10-15 new students joined up. One person is discerning a possible call to ordained 

ministry. Ministry is still happening. For those of you who are struggling with how to serve in this crazy 

time, remember that God is still speaking. Look at what your people’s needs are. Look at the values. Do 

what lifts that up. Be willing to try and fail and teach the importance of that. Learn. Remember that 

anything that lasts for four weeks is a great success. Be gentle on yourselves and take a risk! 

Audi Barlow, St Paul’s, Ivy – Ditto to what my colleagues have said! Because Easter was a heavy somber 

experience this year for our children, we struggled. We weren’t feeling creative that time. But Pentecost 

was different – we did a big mailing to our families with children and youth. There were handmade 

cards. Balloons, confetti and info to help them understand Pentecost. It’s a big thing at St. Paul’s. We 

developed a children’s curriculum based on the Way of Love which was shared around the country. We 

did creative virtual trips. The overarching concept was to blend at-home and online things. We’ve done 

some evening prayer services on the lawn outside the church. We invited youth to come and meet at a 

separate location. Thirty youth showed up and we had ice cream and lots of opportunities to discuss 

feelings and anxieties. We’ve been focusing on self-care for them. Kids:  Godly Play didn’t seem to work 

for us online, so we’re doing things like brick by brick building of stories each Sunday. Yes…LEGO! Kids 

build their own representation of Bible stories using their LEGOS and share them online.  

We're considering two different options for a possible Christmas pageant this year: one would be to take 

our traditional script and costumes and allow them to be picked up at church and then record their parts 

at home. OR we’re wondering if this is the time to do something fresh by letting the kids write their own 

parts with supervision and create their own costumes with found items at home (this would allow for a 

lot more creativity.) 

Paris and Sierra closed with a few key principles to consider as you plan what you might do in the weeks 

and months to come. 

See Paris and Sierra’s slide here.  
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…and if you’ve got questions, do reach out to Paris and Sierra at pball@thediocese.net and 

sgore@thediocese.net.  

Don’t forget to check our website to connect to the latest resources and see when our next Formation 

lunch gathering is coming up! 

Q&A 

Are any of our churches in the Diocese having worship inside yet? A few have been told that they can – 

they had received conditional permission for regathering, and their locales had met the health markers. 

We don’t know if any have actually started yet. 

Should we plan not to be inside for Christmas?  If so is renting a tent and space heaters for an outside 

Christmas Eve service permissable? It’s too soon to know what the situation will be at Christmas. If you 

do rent a tent, though, know that the sides would need to be open for appropriate airflow, which might 

be quite chilly. 

I appreciate Stephanie and Julie’s good work on stewardship but I’m REALLY surprised (and dismayed) 

that we aren’t hearing about the Eucharist permissions that came in buried in a clergy communique.  Is a 

conversation about that on the horizon? As is often the case, the number of topics that can be covered in 

these webinars are limited, and we had addressed this a good bit in a prior Clergy Webinar, but it may 

make sense to revisit it. If you’ve got a specific question about elements of it, you should touch base with 

Canon Mary Thorpe mthorpe@thediocese.net or with Bishop Porter Taylor, who led the Task Group that 

made recommendations to the Bishop ptaylor@thediocese.net.  

We don’t have a culture of generosity, necessarily. What happens when a few parishioners give 

feedback that ‘you’re money-grubbing, always asking for money’? We’d recommend that you touch base 

with Julie Simonton and Stephanie Higgins to talk through some strategies.  

“You may not regather” if you’re in orange or red — does this mean outside the church building as well? 

Indoors only. 

This is Amelie Wilmer at St John's. I would like to hear if other churches might be considering the 

possibility of offering a Blessing of the Animals in October.  And if so, I would appreciate sharing ideas 

about how this could be accomplished with safe social distancing. awilmer@saintjohnsrichmond.org 

Thanks, Amelie! Friends, do contact Amelie if you’d like to brainstorm on this one. 

So, we are using County data and not health district data? Yes, we are using county or city (if it is large 

enough to have its own listing on the risk assessment tool.) 

Is that regathering indoor, or outdoor, or both? It is for indoor regathering only. We have never used the 

public health markers for outdoor gathering. 
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Is this new way of understanding the data on the website now? Could the link be placed here? See 

above for the link to the Risk Assessment Tool plus an explanation of how to use it.  

One of the advantages of the previous system was that it went by health district.  Many Virginia 

localities are very small.  Hard to believe that the City of Falls Church for example is a meaningfully safer 

place to be in a church building than the surrounding areas of Arlington Co. or Fairfax Co.  We also risk 

encouraging people to travel or change churches. Might we consider the color codes of neighboring 

jurisdictions in some cases? Yes, of course. Start with your own locality, then look at any other 

contiguous localities that might impact your decision.  

For an outdoor Blessing of the Animals, can we touch animals at that service? To the extent you can do 

that while keeping at least some distance between yourself and the human being who brought the pet, 

yes. See Amelie Wilmer’s offer above to gather a discussion group around the topic of this liturgy. 

Please clarify….is it permissible to meet in small groups outdoors if we are already worshipping 

outdoors? If yes, may this pertain to outside groups like NA and AA? Yes. This is discussed in the FAQ in 

the questions “what about having small group activities outdoors?” 

What about outdoor fellowship activities? Not yet. 
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