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The Academic year 2019-20 Church Schools Annual Report will be different from its 
predecessors.  It will not include the usual impersonal listing of accomplishments and 
challenges faced school by school.  It will be a personal reflection by the President of 
how those who serve in Episcopal schools faced adversity with good spirit and 
determination to honor mission and serve their charges. 
 
Academic year 2019-20 began as most do.  Some 3700 students and 800 adults 
eagerly reunited.  In schools we say “Happy New Year” at the start of a new year. Fall is 
a wonderful time.  The days are long, the weather fine and the light beautiful.  Much of 
life in schools in the fall is joyful and celebratory; all is possibility. 
 
The year began with strong enrollment and the usual high expectations.  Capital 
campaigns were well underway, and exciting capital projects were progressing on 
schedule.  Myriad fulfilling examples of academic, athletic, public service, fine and 
performing arts accomplishments were visible and enjoyed by all.  There was also the 
perennial poignant mix of joy and sadness, victory and loss, celebration and grief that is 
the human condition. 
 
The arrival of the COVID-19 pandemic in early March changed almost everything.  Even 
the most seasoned professionals had never seen its like.  Most previous crises – 
international, economic, terrorist, environmental, weather related, disease – had come 
to an end in a fairly short period of time, making assessment of survivability and plotting 
a path forward possible.  The COVID–19 pandemic has not ended as of this writing and 
the end is not yet in sight.  As have many in this time, our school leaders continued to 
learn, adapt, and plan for every contingency of which they hear or can imagine. 
 
Volunteer and professional leaders were required to digest new legislation, regulation, 
and interpretations of same at a dizzying rate.  The constant, and often contradictory, 
stream of guidance and direction from government, local and national health authorities 
made it difficult to be sure the schools followed best practices and stayed in compliance 
with directives.  
 
Within weeks, the schools had all moved to distance learning and all concluded the 
academic year in that mode.  They were fortunate to have had something of a head 
start.  Many teachers were literate regarding distance learning.  A very high percentage 
of families in the schools had access to the internet.  A good job was done.  Students 
finished their work and were promoted and graduated.  College placements were not 
negatively impacted. 
 
The summer of 2020 was also unlike any other.  For many, maybe most, Church 
Schools employees there was little time to relax, rest and be refreshed.  There was 
steady and demanding work performed all summer to give the schools the best possible 
opportunity to open safely, if permitted, and to serve the young people and families.  



The summer’s work, at this early point, appears to have paid dividends.  The schools 
are all open, running well and safely and there have been only a handful of positive 
COVID tests in the communities.   
 
The story of Academic year 2020-21 will be told in due time.  I will close this peculiar 
Church Schools report by bringing some well deserved attention to those who give their 
lives to serve in and govern these places and who work to form young adults of integrity 
and good character, who learn to live beyond themselves and to give of themselves. 
 
I have seen fear, anxiety and uncertainly in the last year.  I have also seen conviction, 
determination, creativity, courage, and great trust.  I have seen people rise in 
impressive ways to an unprecedented, unquantifiable, and unpredictable challenge. 
 
What has surprised me and filled me with admiration is how our volunteer and 
professional leaders have embraced this challenge and taken it head-on with 
determination.  I have seen neither flinching nor flagging.  I do not attribute this to 
adrenaline, but to a collective sense that this COVID moment is one for which each of 
them has prepared.  It is a sense that each person’s training, experience and 
development of skills were acquired to deploy at this moment.   
 
I cannot praise those in the schools enough.  The people of the Diocese of Virginia can 
be proud of their schools and of the people who serve there. I close by offering a prayer 
written by John E. Byers, Head of Christchurch School. 
 
 

In the time of COVID 
 
It was the best of times; it was the worst of times; 
It was the year of a gloriously diverse community; it was fraught with human tension; 
It was a time of innovation; it was a time of looking longingly to the past; 
It was a time when God was essential; it was a time we could not worship God together; 
It was moments of joyous accomplishment; it was a long-slog of deep worry; 
It was the senior year for some of our best and brightest; it was a lost spring of dashed 
plans; 
It was a time of celebration; it was many months of despair; 
It was a period of ambitious planning for the future; it was a daily grind to look forward. 
 
We were on the cusp of our glorious centennial; we dangled at the precipice of our 
survival; 
We unveiled the campus vision of our second century; we did not balance our budget; 
We adroitly took to school online; we could not hug our kids; 
We clung to hope; we fell back in despair; 
We rallied together to overcome the common foe; we bickered and pointed fingers; 
We followed the science and made smart decisions; our hearts quaked with the not-
knowing; 
We resolved to take it a day at a time; some days were overwhelmingly anxious; 



We went to the churches and cathedrals online; we could not sing aloud together; 
We sought the future instinctively; the answers were elusive. 
 
We turned to each other again and again; our competitors became our colleagues; 
We asked God what was going on; our Bishops sent wise messages over and over; 
We saw our colleagues strain and stumble; we rose to the occasion and helped them 
through; 
We saw the seasons turn in their spectacular ways; our unchangeable God revealed in 
change; 
We banded together to innovate and grow;  together we wrought something good; 
We faced tragedy and turmoil; still we stand strong; 
We saw hatred and violence; we returned to our mission and values; 
We found good in hard times; we remembered each other as people; 
We were one human family in the unknowable universe; we were one with God. Amen. 
 
 
 
Respectfully submitted, 
 
David H. Charlton, President 
Church Schools in the Diocese of Virginia 
 
 
 
 
 
 


