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Recruiting Youth Delegates for Convention 

November 14-16, 2019 

Crystal Gateway Marriott Hotel: 1700 Jefferson Davis Highway, Arlington VA 

 

Purpose:  

To support the sixteen regions in their search and recruitment of youth 

delegates/alternates at Annual Convention 2019, as well as facilitate on-site direction for 

delegates and alternates throughout the program of Annual Convention.  

Contents:  

Packet Overview & Contact information for Diocesan staff     pg. 1 

Suggested timeline of events          pg. 2 

Sample Youth Delegate Responsibilities        pg. 3 

Regional Chaperone Responsibilities & Tips       pg. 4 

Sample registration/application form        pg. 5 

2019 “Youth Delegates at Convention” welcome and orientation guide   pg. 7 

  

Contact Information:  

Paris Ball 
Director of Christian Formation 
And Shrine Mont Camps 
110 W. Franklin Street 
Richmond, VA 23220 
(800) DIOCESE x1042 
www.shrinemontcamps.net 
https://www.dovformation.net/ 
 
 
 
 
 
 

http://www.shrinemontcamps.net/
https://www.dovformation.net/


2 
 

 
 

Suggested timeline leading up to Convention: 

 April, May – Begin advertising and “talking up” the opportunity through announcements, bulletin 

inserts, direct calls to rectors and youth leaders etc. 

 June  – Finalize application form and distribute to all congregations in your region 

 July – Continue to promote Youth Delegate openings. Receive applications. 

 August 1st – Deadline for applications. Meet as a Region to select official Delegate and Alternate 

 September 1st – Notify applicants of decisions. 

 September 15th – Deadline for commitments to attend Annual Convention. 

 September 30th – Register your Youth Delegate and Alternate. Using the certificate of Election form 

(found here online and included in this packet), notify the Diocese of your delegate selections. Book 

and coordinate travel/lodging for delegates and alternates. 

 

  

http://www.thediocese.net/Customer-Content/www/CMS/files/Annual_Convention_2019/Youth_COE_225_fillable.pdf
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Sample Responsibilities of Youth Delegates: 

 Attend all pre Convention orientations as necessary. 

 Arrange travel to and from Convention with your chaperone and/or region. 

 Read through resolution materials prior to the meeting and prayerfully consider which way to vote. 

 Attend Convention and serve as a representative of both your parish and region. 

 Maintain constant contact (in person and via cell phone) throughout Convention with your chaperone. 

 Dress appropriately in business attire.  

 Follow all guidelines as they pertain to conduct on the floor of Convention. 

 Attend workshops at Convention on Friday.  

 Be prepared to debrief and share what you learned at Convention with your parish and region.  
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Regional President/Chaperone(s) Responsibilities: 

 Register and pay tuition for all youth delegates and alternates 

 Secure housing for youth delegates and alternates 

 Create and execute chaperone plan and coverage for representatives during Convention. 

 Confirm (or provide) travel plans to and from Conventions for representative(s). 

 Regular check-ins with representative(s) throughout Convention. 

 

Notes and Tips for Regional Presidents: 

 Hotel rooms can be shared by Youth Delegates, and the Diocesan staff can help make those connections for 

and with you 

 In order to adhere to Safeguarding Best Practices, adults driving youth to/from Convention should be 

mindful of two adults or two minors in the car, never a 1:1 ratio. 

 Help to support your Youth Delegates before and after Convention – encouraging them to speak to the 

congregations in your region about their experience, write a blog post, report to the regional leadership 

group, etc. 

 Former Youth Delegates may make great recruitment partners! 
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Sample registration/application form (not required):  

 

Youth Delegates/Alternates @ Annual Convention 
APPLICATION 

November 14-16, 2019 ------ The Diocese of Virginia 
 
Participant Information (please print clearly) 
Name:________________________________________________________ Grade: ______________ 

Email: ________________________________________________ Gender: _______________ 

Phone #: __________________________________ Phone type:     home     cell     other 

Home Address:_________________________________________________________ 

Any allergy/medical/dietary conditions (please list and explain):__________________________________ 

_______________________________________________________________________________________ 

Parish & Location: _______________________________________________________________________ 

 
Parent/Guardian Information     
Name(s): ______________________________________________________________________________  

Phone #1:__________________________ Type:      home     cell     other    Who’s phone? ______________ 

Phone #2: _________________________ Type:      home     cell     other      Who’s phone? ______________ 

Phone #3: _________________________ Type:      home     cell     other      Who’s phone? ______________    

Health Insurance Co & Policy Number: ______________________________________________________ 

Parent/Guardian Email: ___________________________________________________________ 

Non-Parent Emergency Contact Name & Phone: ______________________________________________ 

_______________________________________________________________________________________                                                  

Parent/Guardian Permission (Section must be completed and signed by parent/guardian of youth participant) 

 
Photos/Images: I understand that the Diocese will sometimes record images, sound, or video of diocesan events for use in 
marketing and promotional materials, and on web sites owned by the Diocese. Last names are not printed with photos of youth. 
Please indicate by checking the appropriate box, whether or not you give permission for images of your child to be published. 

 I GIVE consent for photos and images to be published. 

 I DO NOT GIVE consent for photos and images to be published. 
 
Medical & Liability Release for Minors: I hereby give my permission for my child to attend the Diocesan Annual Convention and 
serve as a Youth Delegate, and in the event of an accident or illness, to receive emergency medical treatment as deemed 
necessary by a licensed physician. I also agree by execution of this document to release the Region, the local congregation, the 
Diocese of Virginia, and all others acting for or on behalf of the Diocese of Virginia from all liability whatsoever for personal 
injury and damages to property real or personal, caused by or arising out of activities sponsored by the Diocese of Virginia. 

 
Parent/Guardian Signature: ____________________________________________________     Date: ____________ 
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Please answer these questions on a separate sheet of paper. 
1. Why do you want to be a Delegate/Alternate? 
2. Please tell how you are involved on the community of your church. 
3. Have you been confirmed in the Episcopal Church?  
4. Have you ever been on a mission trip? What did you learn? 
5. What strengths and weaknesses would you bring as a Delegate/Alternate? 
6. What activities, groups, and clubs are you involved with outside of the church? 

 
 
Please read over the following with your parent/guardian. 
 
I understand that being a Youth Delegate/Alternate for the Diocese of Virginia is a ministry and a 
commitment to being a leader in the Diocese. Because of this it is important for everyone to attend the 
necessary orientation and planning meetings (if necessary), and to be present for Annual Convention. 
 
Youth signature 
 
 
 
Parents are expected to support their child in this effort by helping to provide or plan for transportation 
to/from Annual Convention and by recognizing the commitment of time and energy being asked of each 
delegate/alternate.   
 
Parents/guardian’s signature: 
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Youth Delegates @ Convention: 

Welcome and Orientation Guide 

 
Welcome Delegates/Alternates to Annual Convention! 
 
You are here at Diocesan Convention for a reason.  Our Book of Common Prayer defines the mission of the 
church as the restoration of all people to unity with God and each other in Christ.  The BCP also says that 
the ministers of the church are lay persons, who serve alongside bishops, priests and deacons. What you 
do over the next three days and who you do it with, the conversations you have, the votes you cast and 
the issues you ponder are very important, and so are you.  As a Youth Delegate, your work and your 
presence, what you learn and what you share is missionary work.  It will be a part of restoring and 
strengthening the unity of all with God and each other in Christ Jesus, in, through and outside of our 
churches.   
 
So – Welcome – and thank you for serving as your region's Youth Delegate!  We know that you have much 
to teach us, and we hope that Diocesan Convention is a wonderfully formative experience for you. 
 
We strongly suggest that you attend all sessions and meetings, visit with our exhibitors and that you get to 
know your fellow Youth Delegates and clergy and delegates from all around the Diocese.  With over 1,400 
people in attendance, representing over 180 parishes and 16 Regions, rich diversity exists right here.  It's a 
great opportunity to experience our Episcopal ethos. 
 
Your Mentors for Diocesan Convention this year will be _______________ and _________________, along 
with support from Paris Ball, diocesan staff. 
 
Cell phone #s: 
 
 
 

 
 

Tentative Convention Schedule: 
 
*Thursday evening, 6pm: Youth Delegates Orientation with Paris Ball, location TBA 
 
*Friday:  all Council, all day – Youth Delegates Dinner at 7pm, location TBA 
 
*Saturday: Youth Delegates Debrief Breakfast, 7:30am, location TBA, attend Council until dismissal 
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A Youth Delegate Primer: 
 
Anglican Communion 
Our Episcopal Church is a member of The Anglican Communion, a group of 38 independently governed churches 
that share a common faith, history and tradition.  Each of these churches has its own chief bishop (primate), and 
more or less, its own rules.  Members of the Anglican Communion share a common history rooted in the 
establishment of the Church of England, and express their faith, liturgy and sacramental practice in a Book of 
Common Prayer.  These four guiding principles unite churches in the Anglican Communion: 
The Old and New Testaments are the revealed Word of God, the Nicene Creed is the statement of our Christian faith, 
our primary sacraments are baptism and Holy Eucharist, and all bishops follow a succession of ordination from the 
apostles to the present day. 
 
Every 10 years, the Archbishop of Canterbury (primate of the Church of England, symbolic head of the Anglican 
Communion and “first among equals) invites all bishops to a Lambeth Conference, held in Lambeth Palace, 
residence of the Archbishop of Canterbury. See anglicancommunion.org for more information. 
 
Episcopal Church 
Our church within the Anglican Communion is the Episcopal Church, made up of 109 Dioceses, not all of which are 
located in the United States (Haiti, some Central American countries and some dioceses in the European 
Convocation are Episcopalian).  The legislative body of the Episcopal Church is General Convention, made up of all 
bishops and four clergy and four lay delegates from each Diocese, meeting every three years.  Our Presiding Bishop 
(Michael Curry) is the Episcopal Church's chief pastor, representing us to other denominations, other faiths and to 
the world.  Between General Conventions, the church's Executive Council oversees the ongoing mission and ministry 
of the church. And although there is a good deal of flexibility within our church, we are governed by Constitutions 
and Canons (laws), which can only be changed through the Acts of General Convention. 
 
Provinces, Dioceses, Regions and Parishes 
Dioceses are clustered (more or less) geographically into nine provinces.  Leadership conferences within Provinces 
are held twice a year to discuss common issues.  And because we are an “episcopal” church (led by a bishop), we are 
further organized into dioceses, the basic unit of our church.  There are three Episcopal Dioceses in the state of 
Virginia:  Southern Virginia, Southwestern Virginia and our diocese, Virginia.   
 
In the Diocese of Virginia, individual parishes are organized into 16 Regions, again more or less geographically, to 
share resources and maximize ministry.  And then we get down to your parish, your home church.  Regardless of 
how small or how big your parish is, we are part of something much, much bigger, linked in ministry to help realize 
God's dream for our world. 
  
There are approximately 182 parishes in the Diocese of Virginia and about 80,000 communicants making the Diocese 
of Virginia the second largest diocese in the Episcopal Church.  
 
Delegates 
Each parish sends clergy and at least one Lay Delegate to Convention each year, all having voice and vote.  Larger 
parishes get to add one more Lay Delegate for each additional 300 “communicants in good standing.” (attend 
church, receive Communion, make a donation to their parish) Delegates are elected by each parish’s Vestry. Each of 
Virginia’s 16 Regions is invited to elect and send one Youth Delegate and one Alternate Youth Delegate (alternates 
attending Council will have voice, but no vote). There are currently 5 Collegiate Delegate and 5 Collegiate Alternate 
positions also reserved. 
 
Why we have Convention 
This is the annual business meeting of the Diocese and is presently held in early November, alternating between 
locations in Northern Virginia and the Richmond area. Convention conducts elections; votes on the budget, 
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resolutions and any other actions presented; hears reports; and conducts any other business of the Diocese. It 
includes both the Clerical Order and the Lay Order, as well as members of Convention ex officio, and guests.  
Approximately 900 people attend the Annual Convention. 

The agenda for Diocesan Convention is published several weeks prior and is available on the Diocesan website and 
through other communications.  The business sessions, presided over by the Bishop, are the primary objective of 
Convention and include the Bishop’s address, appointments, elections requiring vote of the Convention, reports of 
various committees and commissions, budget approval, and any other business of the Diocese. In addition, 
Convention activities may include workshops, an orientation session, nominations hearings, exhibits of various 
ministries and organizations, social events and worship. It’s recommended that all attending Convention familiarize 
themselves with the agenda, and make plans to participate in all business sessions of Convention. 

Resolutions 
So – if the mission of the church is restoration of all to unity with God and each other through Christ – how do we do 
that?? So, yeah, Sunday morning stuff: prayer, worship, sacraments, proclaiming the Gospel – and also through the 
promotion of justice, peace and love.  The resolve of the church to do justice, to promote peace and to live in love is 
voiced through and voted on through these resolutions – and in a million other ways seen and unseen as our mission 
is carried out through people like you and me.  Listen closely as our church speaks to the needs of the world. 
 
Budget 
The Mission of the Diocese of Virginia is worshipping the Lord and serving the world in unity and diversity. Our 
budget, in effect, is our Mission Statement, and each year must be approved so that programs such as our PYM 
Youth Ministry events, Shrine Mont Camps, clergy and lay leader education events – as well as parochial support, 
mission endeavors and family support – plus so much more can flourish and grow, all coordinated by the Diocesan 
Staff.     

The priorities of the Diocese are Youth and Young Adult Formation, the strengthening of our congregations, 
evangelism and proclamation, multiculturalism and ethnic ministries and mission beyond ourselves, all ministries 
requiring God’s blessing, funding, passion and hard work.  

 Sharing what you learn 

It’s likely that you’ll be asked to report back to your Region on your experiences at Convention, making it a very 
good idea to jot down thoughts and notes during Convention.  We hope that you’ll visit with your home parish’s 
Vestry, too.  Your insight will help them fashion new ways of being church.  We very much hope that you’ll share 
your learnings and experiences with your church friends – and especially – with your non-church friends. Hey – look 
at you – you’re an Evangelist! (information on church governance and polity guided by “My Faith, My Life” by 
Jennifer Gamber and by “A Lay Delegate’s Guide” by Diane Miller, President of Region 5, Diocese of Virginia)  


