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The Diocese of Virginia Committee on Congregational Missions (CCM) assists our 
bishop, The Rt. Rev. Susan E. Goff, in her oversight of mission congregations.  We 
have found that the best way to understand and serve our mission congregations is to 
be with them in person. Our meetings (with the exception of our annual budget meeting) 
are each held at a specific church. We began our 2019 schedule in March with a 
meeting and tour of Varina Church, Varina.  Our May meeting took place in the beautiful 
Shenandoah Valley at St. George’s in Stanley (Pine Grove). We met in Fredericksburg 
in September for our Budget Meeting, to determine aid amounts for our churches. In 
October, we traveled to Fairfax, meeting with with Holy Cross Korean Church on the 
grounds of Truro Church.  At this writing, we look forward to wrapping up our year at St. 
Paul’s, West Point in November. 
 
CCM is mostly made up of members who serve as liaisons to individual churches.  We 
also have two priests who serve as Chair and Budget Chair. Each lay liaison works 
closely with the congregation (s) assigned to him or her and provides regular reports to 
the bishop and to the other members regarding each mission’s spiritual well-being, 
financial stability and any other challenges or celebrations of significance. Our clergy 
serve as resources for the liaisons and the mission churches in various matters.  The 
Diocese of Virginia received a Roanridge Grant to develop a training program for Lay 
Pastoral Leaders. We anticipate that this holds great potential to help some of our 
churches. 
 
We are blessed to work closely with Bishop Susan Goff. Despite a heavy schedule due 
to having only one full-time bishop, she has been a strong source of guidance, wisdom 
and inspiration. She has been highly accessible and responsive to our needs. We could 
not ask for a better leader for our committee than Bishop Susan. 
 
On CCM, we want to support mission to the world in the name of Jesus Christ.  One 
way we have accomplished this is by asking each of our mission congregations to 
complete a covenant each year that is signed by the Vicar, Vestry committee and 
Bishop Susan.  The covenant for each church is different, but each covenant involves 
outreach and mission to the surrounding community in some way.   
 
The members of CCM are a talented, dedicated and lively group.  Our meetings are 
filled with energy, as we constantly ask how we can serve our mission congregations, 
our diocese and our God more effectively.  Our liaisons care deeply about their ministry 
of supporting mission congregations in the diocese. We are thankful for the opportunity 
to serve Christ in this ministry. 
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