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Report of the Deputies to the Province III Synod 
to the 225th Convention of the Diocese of Virginia 

 November 14, 2019 
 
Preface:  Under the Constitution and Canons of the Episcopal Church, the 110 Dioceses of the Church are organized into 
nine Provinces to facilitate inter-diocesan collaboration in ministry and to enable more effective communications and 
regional advocacy of significant programmatic efforts.  The Diocese of Virginia is one of thirteen dioceses in the mid-
Atlantic states that comprise Province III of the Church.  Canon 3 of the Constitution and Canons of the Diocese of 
Virginia requires the Diocesan Deputies to the Provincial Synod to report to the Annual Convention of the Diocese 
following each meeting of the Provincial Synod.  In this report to the 225th Convention of the Diocesan Deputies review 
the current organization and functions of Province III and actions of the Province III Synod and Council during the past 
year.         
 
Province III Goals, Ministries and Governance: Province IIl exists to further the mission of the Episcopal Church in the 
Province by coordinating the interdependent ministries of its thirteen dioceses in a spirit of mutual responsibility.  The 
Province consists of the Dioceses of Bethlehem (BETH), Central Pennsylvania (CPA), Delaware (DE), Easton (EAST), 
Maryland (MD), Northwestern Pennsylvania (NWPA), Pennsylvania (PA), Pittsburgh (PGH), Southern Virginia (SVA), 
Southwestern Virginia (SWVA), Virginia (VA), Washington (WASH), and West Virginia (WV) – a  geographic area of 
128,000 square miles, including 1187 parishes and approximately 300,000 reported members of whom just under 
100,000 attend church each Sunday.   

Province III Goals: The goals of Province lll are: 

• To create and support effective sharing of training programs and ministries among our bishops, clergy and lay 
people in our dioceses, parishes and interest groups to equip all of us to be better ministers of the Gospel in a 
secular world, and 

• To provide opportunities for the Province, dioceses and other groups and networks within the Province to 
influence those people involved in decision-making at all levels of this Church, particularly the General 
Convention and the Executive Council. 

Governance:   
 
Province lll Synod:  The responsibilities of the Province are exercised through the Provincial Synod, which consists of a 
House of Bishops (composed of the Bishops from each Diocese in the Province) and a House of Deputies (one clerical 
deputy and two lay deputies elected by each of the Dioceses), all of whom have seat and vote. The Synod meets 
annually in April or May to conduct the business of the Province and normally meets and votes as one body.  Provincial 
officers (President, Vice President, Secretary, and Treasurer) are elected by the Synod in the year of the General 
Convention for three-year terms and take office upon adjournment of the electing Synod.  Two deputies, one clerical 
and one lay, are also elected to represent the Province in the Episcopal Church Executive Council (serving in overlapping 
six-year terms with one elected every three years).  In addition to the  usual business of the Synod during General 
Convention years a major function of the Synod is to help the Deputies to General Convention from each of the dioceses 
prepare for General Convention by providing  a forum for discussion with the Presiding Bishop and President of the 
House of Delegates of the expected business of the Convention and discussion among the Synod of various issues and 
legislation that are expected to be addressed.  In other years, Synod meets for an educational program and business 
meeting, including reports from the provincial officers and provincial representatives to the Executive Council, review of 
the provincial budget and, reports from ministry coordinators and task forces, and other matters that may be raised.  
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Province III Council:  During the period between the meetings of the Synod, the powers of the Synod are exercised by 
the Provincial Council, which consists of the Officers of the Synod, the Deputies to the Executive Council and diocesan 
representatives to the Council, who are chosen at the annual synod by the Bishops and Delegates from each diocese for 
the Diocese they represent.  The Council meets at such times and places (or via electronic means) as may be designated  
by the President, or by concurrent action of the other officers. The Council may also add such advisory members to its 
membership as it may deem necessary.  Normally, the Province III Council meets annually in October to hear ministry 
updates and needs, as well as to review and pass the annual budget. A recent change to the Province III Ordnances1 
establishes a  Council Executive Committee, comprised of the four Officers and the two Provincial representative to the 
Episcopal Church Executive Council, that is authorized to act on behalf of the Council during the time between regular 
meetings of the Provincial Council or the Synod (subject to approval and ratification of the Council or Synod) .  The 
Council also employs a paid staff person, the Provincial Coordinator, who coordinates the day to day operations of the 
Province.  
 
Summary of Meetings and Major Activities during 2019 

Activities of the Province III and the Province III Synod and Council in 2019 have continued the focus begun in 2016 and 
actions taken in 2017 and 2018 to make the Province more relevant to the Dioceses: providing a forum for the sharing of 
mutual programs, resources and ministries among the Dioceses and their parishes; developing and incentivizing 
effective strategies for coordinating mutual ministries in response to critical issues and program areas; and capitalizing 
on the experiences and strengths of individual dioceses in mutual support of one another.  This was not a General 
Convention Year and the focus of the Synod and the Council has  been largely on the internal  business of the province 
and support of the various mutual mission areas and programs in the dioceses.  At the same time, we continue to live in 
and interact with the larger world around us and look for new initiatives that might contribute to all. 

Synod met in Martinsburg, WV, May 6 – 7; Council in Martinsburg, October 31, and Executive Committee  

  

During the year Synod considered and approved changes to Province III Ordinances (the provincial equivalent of 
Constitution and Canons) – 

o Strengthening the budget process, how it happens and how the apportionments to the dioceses are 
determined; 

o Adding a section on the provincial staff; 
o Creating a provincial executive committee; 
o Conforming to the General Convention decision to abolish Provincial Courts of Review; and 
o Establishing a nominating committee for provincial offices. 

 
• Synod and Council received and discussed Ministry Area Update Reports from Program Coordinators - 

o Environmental Stewardship – Appointment of Steven Jones as mission area coordinator – Opportunities 
for strengthening rural and urban communities through farm to market and grower-user partnerships 

o Opiod Task Force – Rev. Dina van Klaveren and Karl Coulter – third year of this initiative  - training  
programs, pilgrimage to Huntington WV, and plans for Camp Spirit Song in August (a summer camp at 
Maryland’s Claggett Center, for children affected by parental addiction/incarceration) 

o Youth Ministry – Joanne Fisher - Annual Diocesan Youth Workers of Awesome conference in St. Louis, 
planning and results of the youth Trail to Truth pilgrimage on racism throughout government and church 
history, racial reconciliation, and positive ways to move forward 

                                                           
1 Preamble and Ordinances of the Third Province, Ord. V, Sec.7, 6 May 2019. 
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o Ecumenical Affairs – joint Episcopal-ELCA  clergy workshop at Shrine Mont, potential for Episcopal-
United Methodist leader meeting, active Province III presence at General Convention, election of The 
Very Rev. John P. Downey (NWPA) as new province coordinator for Ecumenical Affairs. 

o  Anti-Racism – report on Executive Committee Framework document on Anti-Racism and Racial 
Reconciliation Training in the Episcopal Report and development of preliminary plan for helping dioceses 
within Province III 

o Altar Guild for General Convention 2021 in Baltimore – outlined need for altar guild support  
o Health Ministry – outreach programs in Martinsburg (WV), Alleghany County (MD) Community Wellness 

Program, Maryland Diocesan Convention 
o Province III United Thank Offering – Total Province III Ingathering for 2018,  $ 186, 670. 
o Peace and Justice Ministry – focused on working with Opioid Crisis Response Task Force 
o Episcopal Church Women – advocacy and organization 
o A summary of all ministry reports is contained in the minutes of the Synod May 2019 meeting posted on 

the Province III website, <www.province3.org> 
 

• Province III Coordinator Dr. Pamela Cochran (MD)  
o  Title IV – Plans for a two-day conference: three sessions, respectively, for Bishops Chancellors and 

Church Attorneys; Disciplinary Boards; and In-take Officers, using in-person and teleconference 
meetings. 

o Communications Platform – use, availability and support for webpages, training and teleconferences 
through the platform developed at the DOM Claggett Center. 
 

• Presiding Bishop’s Evangelism Discussion - Mr. Russ Randle (VA) Province III Lay Deputy to Executive Council -  
discussion how we reach people who speak languages other than English, are not native speakers of some of the 
common “native languages” or have different cultural expectations.  How do we reach out to and minister to 
these people and  what changes do we need to consider at the province level and at the diocesan level, in our 
seminaries, and in our parishes? 

 
• Executive Council – The Rev. Patty Downing and Russ Randle, Province III Deputies  - Oklahoma City meeting -on-

going activities in the wider church and what they mean to us 
 

• Diocese of Maryland to host General Convention 2021 – initial plans, schedule, and support needs  
o Lots of opportunities for volunteers – 1000 needed for the convention,  ~ 100/day, - more info to come 
o Province III Resolution on Province-wide Effort to Support the Diocese of Maryland in Hosting the 

Convention.  
 

• College for Congregational Development: a  comprehensive training program that originated in the Diocese of 
Olympia in 2009 and launching in the Diocese of Maryland in June 2020. 

o  The objective of the program is the development of healthy, faithful, sustainable congregations able to 
fulfill their calling; seeks to equip lay leaders and clergy in congregational and 
organization development. 

o The program draws organization development and congregational development theory and practice. It 
focuses on developing healthy, responsive leadership, facilitation, and teamwork through current and 
traditional understandings of Anglican/Episcopal ethos, culture, spirituality and ways of being the church 
today. 

o Two-year program. Studies include readings, a content exam, and the completion of two projects within 
participants’ ministry settings. 
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• Province III Budget and Apportionment among the Dioceses – Beginning with the 2017 Province III budget in 
2016 and continuing  in the 2018 and 2019 budgets,  the province budget has reflected increased funding for 
selected initiatives that would provide the capability for increased sharing and support of interdependent 
programs and ministries among the 13 diocese of the province. 

o Budget:  Province III Treasurer Canon Judith Gregory reviewed execution of the Province 2019 budget 
and draft of the 2020 budget. 
 The 2019 budget, totaling $112,217, was passed by the Provincial Council at its meeting on 

October 22, 2018 and provides funding for mission and ministry support and initiatives 
requested by the mission area coordinators, annual meeting and training support, staff and 
administrative support (including compensation for a full time province coordinator), a reserve 
for new initiatives that may develop during the budget year, and a modest operating reserve. 

 The Working Draft of the 2020 budget totaling $99,470 and a Planning Draft 2021 budget of 
$101,373 were briefly reviewed. 

o Apportionment:  The Province has no independent source of funding for its work in support of the 13 
dioceses but is funded by apportionment of the annual Provincial budget among the dioceses 
proportionally based on the fiscal capability of each.  For several years the Province III 
apportionment/asking to the diocese of the province was based on a formula of 0.25% of the estimated 
pledge payments from congregations for a given budget year.  In 2016 use of this approach resulted in 
an apportionment to the Diocese of Virginia of $12,025. 

o In both 2017 and 2018 in order to spend-down a Province III budget surplus that had been allowed to 
accumulate over several years, and at the same time reduce the Province III apportionment/asking to 
the dioceses, the Province III Synod voted a 25% reduction in the apportionment to all dioceses, 
resulting in a reduction in that of the Diocese of Virginia to $9,025 annually for 2017 and 2018.   

o To eliminate budget planning uncertainties associated with using a baseline of estimated pledge 
payments, the Province III Synod and Council subsequently adopted the same baseline “Total Adjusted 
Operating Income” (TAOI), that  is reported annually in the “Diocesan Report to the Executive Council of 
the Episcopal Church” and used by the national church (DFMS) in calculating the dioceses annual 
assessments for support of the national church.  Council and Synod approved holding the line on 
percentage asking to 0.25% (the same percentage applied in 2017 and 2018).  Using this percentage of 
TAOI the new approach for the 2019 budget, the Diocese of Virginia apportionment increased to 
$10,486.  This amount was reported to the DOV budget committee at the 224th Annual Convention and 
adopted in the DOV 2019 budget approved by the Convention.  

o For the 2020 budget year TAOI listed on the diocese’s report for 2018 and reported by 9/1/2019, is used 
to determine the DFMS Assessment  and the Province Apportionment.  As recommended by the 
Provincial Council, Synod voted to raise the assessment rate from 0.25% TAOI  to 0.35% to insure against 
a projected deficit and reduction of the Province’s operating reserve below prudent levels. The 
increased rate results in an increase in the Diocese of Virginia 2020 apportionment to $14,752.     
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Province III Officers, Deputies, Members of Synod and Council 
and Ministry Coordinators. 

Province III Officers: 
 President – The Rt. Rev. William “Mike” Klusmeyer (WV) 
 Vice President – The Rev. Nathaniel Pierce (Easton)  
 Secretary – Mr. Bob Klip (CPA) 

Treasurer – Canon Ms. Judith Lane Gregory (DE) 
 Province III Coordinator – Dr. Pamela D. H. Cochran (MD) 
 
Province III Deputies to The Episcopal Church Executive Council 
 Mr. Russell Randle, Esq. (VA) 
 The Rev. Patricia Downing (DE) 
 
Diocese of Virginia Members of Synod 
 The Rt. Rev. Susan E. Goff, Bishop Suffragan and Ecclesiastical Authority 
 The Rt. Rev. Jennifer Brooke Davidson, Assistant Bishop 
 Clerical Deputy – The Rev. Collins Asonye, Meade Memorial Episcopal Church, Alexandria  
 Lay Deputy – Ms. Ellyn Crawford, St. George’s Episcopal Church, Arlington 

Lay Deputy – COL Jean D. Reed, Grace Episcopal Church, Alexandria 
(also, Member of Provincial Council) 

 
Ministries:  
 
In addition to the Province III Coordinator, the ongoing ministry work of the Province is done mostly by individual 
ministry coordinators, almost all of them volunteers.  Currently, the ministries and their coordinators include:  

• Altar Guild 
Coordinator: Mrs. Sharon Stewart Nachman (VA), sharonsnachman@gmail.com 
National Altar Guild Association 

• Anti-Racism 
Coordinator: Mrs. Nancy Travis Bolden (PGH), nltbolden@yahoo.com 
Anti-Racism Ministry Leaders of Province III Facebook Group 

• Campus Ministries 
Coordinator: The Rev. Tyler L. Montgomery (SVA), tmontgomery@brutonparish.org 
Province III Campus & Young Adult Leaders Facebook Group 

• Campus Ministries 
Coordinator:  Open 
Province III Campus & Young Adult Leaders Facebook Group 

• Christian Formation 
Coordinator:  Mr. Bill Campbell (VA), bill@forma.church 
Province III Christian Formation Network Facebook Group 

• Episcopal Church Women 
Coordinator: Ms. Belon Parks (VA), bebparks@gmail.com 
National ECW – Province III page 

• Ecumenical Affairs 
Coordinator: The Rev. John P. Downey (NWPA),  jpdowney@aol.com 

• Environmental Stewardship 

http://www.province3.org/ministries/article438935.htm
mailto:sharonsnachman@gmail.com
http://www.province3.org/ministries/article438936.htm
mailto:nltbolden@yahoo.com
mailto:tmontgomery@brutonparish.org
https://www.facebook.com/groups/1693020420918647/
https://www.facebook.com/groups/1693020420918647/
mailto:bill@forma.church
https://www.facebook.com/groups/1693020420918647/
mailto:bebparks@gmail.com
mailto:jpdowney@aol.com
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Coordinator:  Steven Jones (DE), swjones836@gmail.com 
• Health Ministries 

Coordinator: Ms. Sharon Logsdon (MD), sll@atlanticbb.net 
Episcopal Health Ministries Facebook Page 

• Justice & Peace Ministry 
Coordinator:  The Rev. Linda Watkins (CPA), rector@stmaryswaynesboro.org 

• Opioid Addiction Task Force 
Coordinator:  The Rev. Dina van Klavern (MD), Rector, St. Andrews Episcopal Church, 
2892 Maryland 97, Glenwood, MD 21738, tele: (410) 489-4035, dinarke@gmail.com 
Co-coordinator: Karl  C. Colder (VA), kccoldersr@verizon.net 

• Small Church Ministry 
Coordinators: The Rev. Judy Parrish (SVA), revgr8hugger@aol.com 

• United Thank Offering 
Coordinator: Ms. Rosamond Daniels, rosamond47@gmail.com 
United Thank Offering website 

• Vocations Ministry 
Coordinator: The Rev. Canon Patrick Collins (Easton), patrick@dioceseofeaston.org 

• Youth Ministry 
Coordinator:  Joanne  Fisher (Easton), joanne@dioceseofeaston.org  
Co-Coordinator:  Ms Kaye Riley (MD), kriley@episcopalmaryland.org 

Respectfully submitted 
 
Jean D. Reed, Lay Deputy 
On behalf of the Diocese of Virginia Province III Deputies  

mailto:swjones836@gmail.com
http://www.province3.org/ministries/article438937.htm
mailto:sll@atlanticbb.net
https://www.facebook.com/episcopalhealthministries.org/
mailto:rector@stmaryswaynesboro.org
mailto:dinarke@gmail.com
mailto:kccoldersr@verizon.net
mailto:revgr8hugger@aol.com
http://www.province3.org/ministries/article439369.htm
mailto:rosamond47@gmail.com
http://www.province3.org/ministries/article439242.htm
mailto:patrick@dioceseofeaston.org
mailto:kriley@episcopalmaryland.org

