
R-10a: Diocesan Funding 
Whereas, adequate financial support for the episcopate is a condition precedent for a mission church to become 
a parish under the canons of this Diocese; and 
 
Whereas, the current funding mechanism of the Diocese has not provided adequate financial support for vital 
common work of our Diocese, including support of rural and smaller congregations, common mission work, 
Christian stewardship and planting new churches, as well as the canonical functions of the episcopate and 
diocesan staff; and  
 
Whereas, the current funding mechanism of the Diocese was originally adopted in 1957 and is based on 
percentages of parish revenue; and  
 
Whereas, the mandatory apportionment formulas used in many other dioceses do not appear well suited to 
Virginia, nor likely of adoption here; and 
 
Whereas, comparisons of average Sunday attendance statistics with reported active membership over the years 
suggest that our parishes and missions do not use consistent methods in keeping data about their active 
membership, and that many of these reported data are outdated and inaccurate; and 
 
Whereas, lay representation at Council is based on data about active membership; and 
 
Whereas, both parish and diocesan finance rest predominantly on teaching and practicing strong individual 
Christian stewardship; now therefore be it  
 
Resolved, by the 216th Annual Council of the Diocese of Virginia, that the bishop is requested to appoint a 
study group to examine whether a system of voluntary diocesan funding based on the number of reported 
members rather than parish revenue would result in the following improvements, among others: 

1. More accurate and timely reporting of active membership figures and more equitable apportionment 
of lay representation at Council; 

2. More equitable division among our people of the cost of supporting the episcopate and common 
diocesan life; 

3. Greater incentive to teach Christian stewardship at the parish level and practice it effectively at the 
individual level;  

4. Greater understanding among our people of our collective work as a Diocese; and 
5. Improved financial support of our mission and ministry as a diocese. 

 
If such a study group is formed and the Bishop concludes from its report that a system of voluntary diocesan 
funding based on reported membership would improve these results over the current approach based on 
percentages of parish income, and over mandatory systems used in other dioceses, the Bishop is requested to 
present a proposed canonical change to the 217th Annual Council to provide a consistent method to determine 
active membership and to determine appropriate amounts for each parish’s voluntary funding of the Diocese. 
 
Submitted by Mr. Russell V. Randle, Lay Delegate, Christ Church, Alexandria 
 
Background: 
This Diocese adopted the Virginia Plan of Proportionate Giving in 1957, replacing a quota and assessment 
system which worked poorly to support the Diocese.  The Virginia Plan did not prescribe specific percentages 
of parish revenue, but emphasized proportionate giving at both the individual and parish levels. The plan 
worked well until 1970, when harsh reaction to the Special Program of General Convention drastically cut 
giving to the Diocese, cuts which were never restored in percentage terms.  

The Virginia Plan was studied in 1977 and affirmed without change, studied in 1991, and changed to set ten 
percent parish giving as a minimum, with an additional one percent for mission, studied in 1999 and changed 
to set giving ranges ranging from six to sixteen percent, and studied again in 2004, when average parish giving 
had fallen to six percent and in many cases lower.   In recent years, the average parish giving to our diocese 
has averaged around six percent of parish revenue.  Our diocesan financial problems had little to do with 
dissenting congregations withholding their pledges. 
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The 2004 study group found that Virginia continues to support voluntary proportionate giving to the Diocese 
and that there is little support for mandatory assessments.  A decade’s experience with the latest version of the 
Virginia plan, however, shows that using different percentages of parish revenue has failed to raise sufficient 
revenue and has discouraged better stewardship.   

Given our continued commitment to voluntary proportionate giving, this resolution asks us to see if a different 
approach to proportionality might work better.  Specifically, this resolution asks our bishop to appoint a study 
group to examine if proportionate parish giving, based on membership, would improve on what we do today.  
The resolution recognizes that if we use any membership approach to determine parishes’ proportionate 
voluntary contributions, we will need to standardize and improve the way we currently count our members, at 
least for these purposes.  For example, if we currently count members of the church expectant on our active 
rolls, we need to stop doing so.  

The resolution also recognizes that our current approach – which increases the percentage of voluntary asking 
with parish income – penalizes parishes whose members tithe.  It does so by asking such parishes to give much 
more per person than similar sized parishes who do not preach or practice the tithe.   

The study committee will need to examine many practical questions.  Should a standard amount be asked per 
member across the diocese, or are adjustments in order?  For example, should a parish in Page County be 
asked to give the same per member as a parish in Fairfax County?  Or is the amount likely to be asked per 
member sufficiently small – e.g. $100 per member per year – such that fine tuning adds useless complexity?  If 
we are to make adjustments, what is the mechanism to be used?  

Finally, the resolution provides that if the study committee recommends and the bishop agrees on a new 
approach to voluntary giving, that we put into a canon the method of counting members and determining the 
requested donation to the diocese.   Giving would remain voluntary, but the canon would require a standard 
approach, the terms of which are easily accessible to anyone with the canons.   

 


