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NARRATIVE BUDGET 2013

TOGETHER IN CHRIST

Building 
Community

Giving 
Joyfully

Growing 
In Faith 



Dear Friends and Fellow Parishioners,

Have you ever noticed in the Gospels how often stories and numbers go together? A sower 
goes out to sow, and the seed that falls on good ground bears fruit thirty and sixty and a 
hundredfold. A master goes away and entrusts five talents to one servant, two talents to 
another ― and both of them double their stake! When Jesus teaches about the Kingdom of 
God, so often he emphasizes stewardship: people using their gifts and resources to produce 
quantifiable results. 

This Narrative Budget weaves together stories and numbers in a remarkable tapestry. It 
tells the story of God working at Church of Our Saviour through the members of our parish, 
through people who are preparing the altar, or giving out food, or leading study groups or 
serving in many other ways to grow a community in Christ and to share Christ’s love with 
the world. But there is nothing abstract about any of this: It demands many hours and many 
dollars to minister the way we do here at COOS. This wonderful document paints a full 
picture of all we do here and all the time and treasure it entails.

I pray that reading through this will inspire in all of us a spirit of gratitude as we consider the 
abundance of effective ministries in our midst and the many people who make them possible 
through their generous stewardship. And may our thanksgiving lead to even greater giving, so 
that the Spirit may bear fruit among us thirty and sixty and a hundredfold!

With love in Christ,

David +

Growing In Faith.
Building Community.
Giving Joyfully.



Our Aspirations for 2014
At Church of Our Saviour, we are committed to proportionate giving, asking each member to 
set aside a certain percentage of their income for the work of God in this church. Pledging is 
commitment: offering the first-fruits of our labor and income, rather than offering from what is 
left over, and is a reflection of our gratitude to God for the abundance He has provided.  

We prayerfully ask each parishioner to increase the percentage of support to the church each 
year, moving toward the biblical standard of tithing (offering 10 percent). The first step is to 
calculate your actual giving percentage from last year and determine whether it is where you 
can be. Regularly review how you are able to increase the percentage over time, guided by 
your deepening commitment to Christ and this church. 

We also hope that all new members of the parish will pledge this year. New pledges provide 
needed additional resources and replenish the generosity of those who are called away from 
the parish each year. Our hope is that even in the most challenging times, we will become 
more aware of the blessings of our lives and the blessings brought to us by our church family.
  
Based on our experience in recent years, we estimate that our 2014 expenses 
will increase by about $25,000, or approximately 4.0%.

• Cost of living increase in staff salaries and other operating expenses 
• Growth in key expenses driven by programs in the new space: utilities, insurance and 

program administrative needs (copier, supplies, and postage)
• The increased maintenance needs of our existing facilities

With an additional $40,000 in pledges, the Vestry also hopes to include these 
items in the final 2014 Financial Budget:

• Increase our outreach budget in all respects: new ministries, new funding, new space
• Provide more funding to meet the increased maintenance and custodial needs of our 

expanded grounds and facilities
• Pay for more outside speakers for adult forums and retreat days 
• Help update the ministry space in our undercroft and in Lucia House 
• Host more events to bring the congregation together, such as the parish retreat 

weekend at Shrine Mont



The Dollars & Cents
Church Operation September 2012-August 2013
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7%
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Non-pledge/Plate
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Endowment Income

Miscellaneous Income

Interest Income

Where the Money Comes From

Income Total of $794,779

10%

21%

8%

30%

23%

Where the Money Goes

Worship

Pastoral Care

Spiritual Formation & Education

Community Building

Outreach

Care of Resources

8%

Operating Expenditures of $756,269

Amounts above include ALL receipts and expenses other than capital campaign. The operating budget 
was at a small deficit in this period. Total receipts, however, include outreach gifts and an estate gift, 
which create a short term surplus until they’re spent in those designated areas in the coming months.



Time, Talent & Treasure
As distributed among our ministries

Our Volunteer Time & Talent
35,157 hours

Representing time and talent 
given by those not compensated

Worship

Pastoral Care

Community Building

Spiritual Formation & Education

Outreach and Service

Care of Resources

Capital Campaign & Renovations

25%

39%

6%

6%

10%

9%

5%

Our Staff Time & Talent
13,125 hours

32%

11%
12%

7%

27%

7%

7%

Representing proportionate salaried 
time spent in each area by clergy and staff 

Worship

Pastoral Care

Community Building

Spiritual Formation & Education

Outreach and Service

Care of Resources

Capital Campaign & Renovations



Our worship is at the heart of our common life. We seek to experience the full range of 
Anglican worship, offering three distinctive services each Sunday and celebrating special 
liturgies throughout the year, such as the Great Vigil of Easter and the Choral Evensong.

Led by our Rector, the Reverend David Stoddart, and our Associate Rector, the Reverend 
Jennifer Durant, our varied worship opportunities require the involvement of literally dozens 
of volunteers each week. These volunteers prepare the Altar for the celebration of the 
Eucharist, read the scripture lessons, carry the offerings of the congregation to the Altar, join 
in distributing Communion and enhance the services with musical offerings. The laity fills a 
vital role in the worship service, and there is a place for anyone who wishes to join in on the 
work of the commission.

The Commission
Acolytes
Altar Guild
Lectors
Licensed Eucharistic Ministers
Ushers & Service Teams
Choirs 

• Adult
• Celebration
• Youth
• St Nicholas
• Canterbury Bells

In Our Own Words
“I feel so lucky to be a Licensed Eucharistic 
Minister. This reminds me of my time as an 
altar boy, when I felt closer to God in the 
Eucharistic celebration. You can imagine my 
joy in celebrating at our altar with my family. 
I now find that being a LEM also brings me 
closer to my church family. I am most blessed 
to serve as a LEM.”

-- Matt Savinsky

Worship

“Ascribe to the Lord the glory due his name; bring an offering, and 
come before him. Worship the Lord in holy splendor.”

 --1 Chronicles 16:29

21% of our 
budget

35% of our 
time



Worship



The Pastoral Care Commission has oversight of several ministries, each devoted to 
emotional and spiritual support. The Commission helps people through difficult times and 
joins with them in celebration of their joyous times. Our work takes many forms, each one 
reaching well beyond our church grounds in order to nurture community and allow us to 
remain united in our faith and thanksgiving.

• Licensed Eucharistic Visitors take Holy Communion to parishioners unable to come to 
church. 

• The Flower Arrangement Ministry prepares and delivers flowers to people who are 
homebound or in the hospital. 

• The Prayer Group lifts many voices in prayer on behalf of those suffering. 
• Meal Train provides meals for new parents. 
• Parish Visitors extend the church beyond its physical structure by visiting parishioners 

who are unable to come to church.
• The Card Ministry sends cards on behalf of the congregation.
• What Love Looks Like helps parishioners with meals, rides and in other ways as need 

arises.

The Commission
Email Prayer Group
Flower Arrangements Ministry
Licensed Eucharistic Visitors
Meal Train for New Parents
Parish Visitors
What Love Looks Like

In Our Own Words
“It is an honor and a joy to be able to share with 
our home-bound members in an effort to help them 
continue to be connected with church even when 
they are no longer able to be present at church. It is 
a blessing for all involved to make them feel a part 
of One Body of Church of Our Saviour.”

-- Heather Johnson

Pastoral 
Care

“Be completely humble and gentle; be patient, bearing with one another 
in love.”

 --Ephesians 4:2

8% of our 
budget

8% of our 
time



Pastoral Care



Morning, noon and night…almost every day, Spiritual Formation & Education are happening 
at Church of Our Saviour. “To form” invites constructing, framing, producing, composing and 
arranging. “To educate” inspires teaching, instructing and developing. Opportunities abound 
within our congregation to listen, discuss, wrestle and grow in spiritual wisdom and knowledge! 

The Atriums introduce our youngest members, through third grade, to a rich curriculum of 
scriptural doctrine and Episcopal traditions. Our fourth & fifth graders are treated to lessons 
that bring our liturgy to life! With Emily at the helm of our Episcopal Youth Ministries (EYC), the 
tween and teen community flourishes, living out their faith. Book discussions, Bible studies and 
forum presentations provide options for adults to be fed. 

While some offerings stay the same, new groups, new leaders and new topics add fluidity to 
the available experience.

The Commission
Adult Spiritual Formation

• Monday Discussion Group
• Men’s & Women’s Bible Study
• Conversations in Faith
• Library 

Episcopal Youth Community
• Youth Leadership Team
• Thirst Leaders 
• Formation Leaders
• Mission & Service Chaperones 

Children’s Ministry
• Church School 
• Summer Celebration
• Special Events

In Our Own Words
“As a youth leader, I am privileged to see our 
wonderful EYC kids getting to know God’s love and 
sharing that same accepting love within the group—
and more importantly outside the boundaries of 
Sunday morning. As a parent, I am grateful for 
the time, energy and love all the leaders and 
teachers gladly give to my boys. In the Atriums it is 
demonstrated in quiet prayer and instruction and 
in opportunities for even the youngest members to 
hear God’s voice. At the Lucia House it shows up in 
fellowship, patience and fun. And at the EYC level, 
in every yummy Thirst dinner, every silly opportunity 
for loving your neighbor and in every thought 
provoking question asked during Formation time.”

-- Katie Coppi

Spiritual
Formation 
& Education

“Grow in the grace and knowledge of our Lord and Savior Jesus Christ. 
To him be glory both now and forever!”

 --2 Peter 3:18

10% of our 
budget

11% of our 
time



Spiritual Formation & Education



The mission statement of the Congregational Development and Evangelism Commission 
reads: As commissioned by Christ, the goal of this commission is to attract and invite people 
into deeper relationship with Christ and active participation in this parish.

With such activities as greeting parishioners and guests every Sunday morning, welcoming 
newcomers with notes and socials, planning fellowship events both large and small—and 
even the maintenance of our website—we establish the foundation for being together. We 
get to know one another in more meaningful ways and strengthen one another with love, 
encouragement and compassion.

The Commission
Fellowship
Newcomers
Greeters and Nametags
OWLS (Older, Wiser, Sharing, 
   Loving)
Receptions

• Kitchen Guild
• Funerals

Young Families Ministry

In Our Own Words
“When we first decided to seek a place of worship, 
I was apprehensive, but hopeful, because I knew 
a little bit about Church of Our Saviour already. My 
hopes were more than fulfilled by the friendly, warm 
reception we received at Sunday worship, Adult 
Forum and at every class/group we attended. This 
is a truly welcoming church!”

-- Susan Shafarzek and Miles Fowler

Community
Building

“And day by day, attending the temple together and breaking bread in 
their homes, they received their food with glad and generous hearts, 

praising God and having favor with all the people. And the Lord added 
to their number day by day.”

 --Acts 2:46-47

8% of our 
budget

6% of our 
time



Community Building



A strong commitment to outreach—sharing our financial resources, time and prayers—is a 
hallmark of Church of Our Saviour. It is what brought many of you to our parish. 

Outreach takes place in many ways. The Outreach Commission annual calendar includes 
back to school supplies for Agnor-Hurt Elementary, holiday food for 20 families in need and 
Christmas gifts for these same 20 families. We also host a variety of collections and drives, 
including one for women at the Fluvanna Correctional Center.

Our Food Closet serves 300 people per month. Grab-a-Bag provides weekend meals for 40 
disadvantaged children at Agnor-Hurt, totaling 9,240 meals during the 2012-2013 school year. 
The Soup Kitchen teams cook and serve dinner to more than 80 guests three times a month.

Your outreach dollars provide financial support to allied organizations, primarily in the local 
area, that also reach out and serve disadvantaged populations. 

And our Youth Group is a wonderful example of outreach through their High School Mission 
Trips and their Middle School Week of Service. The Hallock Endowment Fund spends half 
of its earnings annually for an outreach effort. The School House Thrift Shop is where many 
from COOS volunteer to make gently used items available to the community.

The Commission
Alliance for Interfaith Ministries
Seasonal Ministries
Food Closet
Grab-a-Bag
PACEM
Salvation Army Dinners
Mission Trips
School House Thrift Shop

In Our Own Words
“A couple came into the Soup Kitchen, they were 
all smiles, and we learned that they had just gotten 
married. While they ate we scurried around back in 
the kitchen and found some cinnamon buns in the 
fridge, which we brought out and this became their 
wedding cake. Those eating at the Soup Kitchen 
became the guests at their reception. This topped 
off a very special day for this couple and for all of us 
who served at the Salvation Army that day.”

-- Frank and Jane Grau

Outreach

“Whoever is generous to the poor lends to the Lord, and He will repay 
him for his deed.”

 --Proverbs 19:17

23% of our 
budget

20% of our 
time



Outreach



We are blessed with beautiful buildings and grounds at Church of Our Saviour—surroundings  
in which we are refreshed and invigorated with the spirit of the Lord. Our church property is 
composed of historical, contemporary and soon-to-be constructed buildings, which expand 
our options for services, celebrations, education and community-centered activities. The 
inviting Rock Chapel, circa 1906, serves as an iconic landmark. Our newly renovated 
Sanctuary, the Parish Hall and the Annex, planned for the fall of 2014, provide generous 
space for worship, fellowship, study and outreach.

The Lucia House provides office space for our Associate Rector and our Youth Minister as 
well as a comfortable, home-like environment for social and educational purposes. Together, 
these buildings and surrounding grounds create a peaceful and opportune setting for our 
church to accomplish its mission. 

The significant asset these buildings and grounds provide to our worship and outreach  
efforts requires a meaningful amount of treasure and time to maintain, repair and improve. 
We must constantly ensure the accessibility, safety and structural integrity of our buildings 
and grounds. We are privileged to be charged with the care of all that God has placed in front 
of us.

The Commission
The Vestry
Stewardship Commission
Finance Committee
Buildings & Grounds

• Landscape
• Spring & Fall Clean-Ups
• Special Projects
• Cemetary

In Our Own Words
“I come to COOS and feel God’s presence, even 
when no one else is here. This is a place where 
I feel nearer to Him than anywhere else. My 
short time caring for this space has given me an 
appreciation of just how important and substantial a 
task it is. We have built this church stone-by-stone; 
we must continue to care for it to preserve our 
refuge.”

-- Gregg Carswell, Junior Warden

Care of 
Resources

“And whatever you do, whether in word or deed, do it all in the name 
of the Lord Jesus, giving thanks to God the Father through him.”

 --Colossians 3:17

30% of our 
budget

14% of our 
time



Care of Resources



The Capital Campaign, begun in 2011, is an act of faith 
manifested in our commitment to take care of our resources, 
to provide easier access to our worship space and to provide 
space for growing ministries at Church of Our Saviour. Two 
of the three major projects in our renovations initiative have 
been completed—a new roof and sanctuary enhancements, 
including improved accessibility and new lighting. The 
enthusiasm and generosity of parishioners speaks to the broad 
commitment of everyone to spread the Gospel and serve God through service to others, both 
within and outside our church family. Campaign volunteers have been warmly received by 
parishioners. The collective support of the COOS family already has enhanced our facilities, 
in which individuals find respite, support, connection with God and opportunities to serve.

The Renovations Committee is composed of 12 parishioners, who represent the diversity 
of our church. The committee has met almost monthly for two years to plan and implement 
improvements, renovations and new facilities. In addition, some committee members have 
spent countless hours collecting information in order to make the best decisions in using our 
resources. Others have designed and constructed important elements for functionality and 
esthetics. The parish is especially grateful to our Renovations Co-Chair Geoff Kilmer, who 
has served as general contractor, spending more than 750 hours in the past year alone to 
ensure the renovations projects are brought to conclusion in a timely manner.

In Our Own Words
“After two years of planning, the return to 
the ‘new’ sanctuary was wonderful.  The 
accessibility of the altar with no steps 
to negotiate is a welcome and much-
needed feature. The brightness of the 
space is uplifting, and the stone wall with 
our cross high above draws us to the 
center of where we need to be.”   

-- Mary Anne Grant

Renovations

“For I am about to do something new. See, I have already begun! Do 
you not see it? I will make a pathway through the wilderness.”

 --Isaiah 43:19

5% of our 
time

“The strength of the COOS family is 
evident in the generosity of spirit and 
treasure to the campaign. This was 
not so much about raising money as 
about connecting with parishioners 
and hearing their stories about the 
importance of the church in their lives.” 

-- Tom Boyd   



What You Can Do
Throughout the year, the Stewardship Commission organizes monthly Stewardship Moments 
to inform parishioners about various ministries going on at Church of Our Saviour. All of those 
ministry efforts are represented in this Narrative Budget. Our impact on those around us 
already reflects a strong commitment to God and a generosity of spirit among us.

However, the Stewardship Commission’s goal with this Narrative Budget, and yearly with 
our Annual Giving Campaign, is much more practical, necessary and immediate: We must 
appropriately fund the ministry needs of Church of Our Saviour through our individual annual 
commitments.  

Together, We Can Meet Our Funding Needs! Please Consider These Three Requests.

Take a minute to glance back through this document and focus on what’s going 
on in areas of key interest to you. Are we supporting our Youth Ministry as fully as 
our current young people need?  Are we focusing both our time and financial resources on 
Outreach to the level you’d like to see happening?  Are we committed to routine maintenance 
and repair of our facilities to ensure they’ll serve God’s purposes for the next 100 years?  
We fund only the activities that current giving levels allow, so additional giving immediately 
creates additional opportunity!

Be in prayer throughout the October Annual Giving Campaign. Ask the Lord to 
lead you in making a pledge that reflects your blessings and also for Him to lead our entire 
congregation in pledging sufficiently to develop our 2014 ministries to their fullest potential. 

Return a Pledge Card on Sunday, November 3rd. Returning a Pledge Card is the 
culmination of your prayers and consideration, but in total, the level of our combined pledges 
dictates our ministry plans for the coming year. In that sense, everyone’s participation is 
critical, at whatever commitment level you are called to make. Our hope is that our returned 
commitment cards equal our typical Sunday attendance and that all who can increase their 
annual pledge are called to do so. 

This Narrative Budget reflects not only our time and talents, but also the congregation’s 
gratitude to God for the opportunity to be in communion with one another at COOS and in our 
community. Our Stewardship Commission is thankful to all who contributed to its preparation, 
and we are grateful for your participation in this year’s Annual Giving Campaign.



Staff
The Reverend David Stoddart, Rector
The Reverend Jennifer Durant, Associate Rector
Emily Rutledge, Youth Minister
Carolyn Voldrich, Parish Administrator
Diane Hartling, Administrative Assistant
Vivian Stein, Treasurer
Lawrence Henson, Sexton
Candice Clowater, Nursery Coordinator, Carreen Sylvester
Karen Dalton, Adult Choir & Canterbury Bells Director
Donna Rehorn, Celebration & St. Nicholas Choirs Director
David Diggs & Seung-Hye Kim, Organists
David Hillstrom, Security

The Vestry
Steve Krohn, Senior Warden
Gregg Carswell, Junior Warden
Jim Flinn, Register
Abbie Bishop
Cathrine Cashwell
Keith Crawford
Caroline Planting
Matt Savinsky
Beth Solak
Katherine Talley
Ann Thornber
Stephen Werner

The Stewardship Commission
Steve Krohn, Co-Chair
Abbey Bauer, Co-Chair
Stephanie Baker
Grace Carpenter
Bill Coburn
Lorry DiCecco
Mary Anne Grant
Kahtra Kayton
Martha Sheridan
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